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ELGIN YOUTH DEVELOPMENT GROUP

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT}
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and cemply
with the charity's current statutory requirements, the Charities and Trustee Investment (Scotland} Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006 and *Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Repubhlic of Ireland (FRS 102)" {as amended for accounting
perinds commencing from 1 January 2019).

Obijectives and activities

Cur objective is to provide a safe and inclusive place for young people in secendary education. Our youth café offers a full
range of youth work related services and activities including open evenings, after school clubs, haliday clubs, cooking and
fitnass classes and employability opportunities.

Our aim is to guide and support young people to realise their full potential. We do this by providing:
* projects and activities that address the needs of our young people and help them develop their confidence,
leadership skills and well being
* opportunities that positively influence them to become valued and active members of the community

Furthermore, we aim to increase cur sustainability through The Inkwell, our social enterprise. This iniliative allows us to
offer emplayability oppertunities to young peaple who need additional support to transition into wark.

Achievements and performance
EYDG continues to provide suppert for the young people of Elgin and the wider community through our youth work and
employability services.

Over the past year we worked hard to adjust and respond to an ever-changing backdrop. We introduced a new venture,
the Café @ The Warehouse which offers paid work placements to young, unemployed people. In addition, working in
partnership with Moray Pathways, we welcomed an employability hub to our building. Both initiatives have strengthened
our commitment to boosting tha emplayability of young pecple.

The Warehouse

At the start of the year, we were slill experiencing restrictions due to covid-1¢ and were therefore limited in the sessions
thal we could provide for young people. As a result, we were engaging with significantly fewer young people than before
the pandemic. Qur lower reach is a result of many of our older members antgrowing our services andfor moving away. As
well as this, local restrictions meant we were unable to access local schools to provide breakfast clubs, P7 transition days
and break/lunchtime activities.

Despite this, we have continued 1o provide a range of youth work services for young people within our community through
the following activities and projects:




ELGIN YOUTH DEVELOPMENT GROUP

TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

Generic Youth Work

As restrictions continued, our youth workers set about continuing to provide sessions in the safest way possible. We put
on sessions in the park, outdoor film nights and gaming sessions in the Town Hall to ensure that we were able to keep our
staff and members safe while providing vital youth work. We decided to take our Eat, Chat & Chill sessicns on the road.
Through this initiative, we provided young people and their families cooked meals which were delivered by our youth
workers. Over the duration of this project we provided 896 meals to 72 different people.

Once we were able to meet indoors again, we resumed our indoor Eat, Chat & Chill sessions. We were able to hold 27
$essions in our premises over the year with young people coming into the café to share a free, hot meal with their friends.
We are now seeing up to 30 young people at these sessions again which is almost at the same level as pre-covid. While
these sessions are open to all young pecple, we attract a lot of young people who are entitled to free school meals
meaning that we are able to support those who need it the most.

We were also able to restart our gaming sessions which see young people corme into our building to play board games,
video games including cur VR headsets as well as playing pool & table foothall. This session is one of our mast popular
with young people and is an excellent way to attract new members.

Throughout this year, we were able to return to providing holiday programmes for young people within our community.
Additional funding from Summer of Play fund meant that we were able to provide the amazing summer programme which
meant young people re-engaged not only with us but with each other. Young people were given the opporiunity to take
part in outdoor activities including paddleboarding, bushcraft and kayaking as well as activities including film-making,
sugar-craft & arts and crafts.

As a result of continued cancerns around young peoples’ mental health as we emerged fram the pandemic, we focused
on providing a more targeted service which supported smaller groups of young people. Our youth workers held over 140
one-to-one sessions with young people who were experiencing a variety of issues from bullying, low self-esteem, anxiety
& depression. In addition, we have supparted 36 voung people to develep their confidence and build their resilience
through our targeted mental health and wellbeing sessions.

Healthy Living

Our Healthy Living programme continues to be an important aspect of cur provision, encouraging healthy chaices through
our cookery, fitness classes and outdoor challenges.

Over the course of the year, we were also able to hold 50 cooking classes — both virtual and in our community kitchen.
Young people were able to come logether to learn an important skill while having access to a nutriticnal homemade meal.
These sessions have become popular amongst our members and we are able to reach full capacity most weeks.

Additionally, we have provided a number of health-oriented sessions including our swimming challenge, which resulted in
14 young people participate in a 6-week swimming challenge with 13 of them swimming 800m in an hour by the end of the
6 weeks, fitness in the park as well as participating in community football sessions. We were able t¢ give young pecple
who may not be able to afford or be confident enough to participate in sports the opportunity to try new things and gain
confidence in their ability.

As well as this, we were particularly proud of the progress our young participants achieved through cur 3 Bens Challenge.
To complement our targeted wellbeing work, a group of 10 young people climbed 2 local hills before going on a camping
trip where they climbed Ben Nevis. This challenge allowed the young people involved to develop resilience and
confidence in their abilities as well as improving their mental wellbeing by reconnecting with nature and engaging with their
peers after cver a year of isolation.
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Social Enterprise
The Inkwell

Qur social enterprise is home to spacious roems and a purpose-built community kitchen. This year, we have been able to
reopen this space after a year of closure due to the pandemic. We have continued to provide cur employability project
through our social enterprise, providing young people with cpportunities to develop transferable skills, gain qualifications
and gain support which will help them kickstart their career.

In order to help encourage local erganisations to use our Gommunity Kitchen again, we used funding from the Community
Recovery Fund to host a programme of cooking classes for local organisations warking with vulnerable people after the
pandemic. In partnership with 6 organisations, we were able to host 42 sessions which taught people how to cook
nutritious meals on a budget as well as re-engage with their community after lockdown.

Moray Pathways @ The Inkwell

In July 2021, our doors opened to an Employability Hub, Moray Pathways @ The Inkwell, within our building. In
partnership with Moray Pathways - a network of organisations delivering employabhility services - 221 workshops have
taken place for people in cur community who are unemployed or are experiencing uncertainty surrounding their job
security. Qur space has been used as a hub for Moray Pathways pariners to meet and help beneficiaries on a daily basis.

Café @ The Warehouse

In June 2021, we opened the doors to cur brand-new training café, Cafe @ The Warehouse. After an uncertain year due
to covid, we decided to set up a training café which supports our employahility project. As well as this, this café space acts
as an additicnal way of supporting our charitable aims with any profit made going towards the running of our youth work
provision,

Threugh this suppertive and friendly café space, we are able to provide hands-on experience for young people aged
hetween 16-25 years old within the hospitality industry. Their placement includes learning the skills of a barista, serving
customers, preparing food & learning how to use a till. As well as this, young people have access to relevant qualifications
including Food Hygiene & First Aid at Work. The Café @ The Warehouse aims to support young people to become
ready-fer-work. Since opening, we have employed 10 trainees within our training café with one young person being kept
on for an additional year through the MERI scheme.

Employability Project

While the Café @ The Warehouse has become the cornerstone of our employability provision, our whole organisation
continues to wark fogether to provide meaningful placements within our different sections. We currently offer placements
within hospitality, facilities, admin and social media. Of 16 young people supported through our employability preject, 8
have gone on to positive destinations, including full-time or part-time employment or further education since leaving us,
with an additional 6 young pecple still on their placements with us. As we emerge from the pandemic, the suppert we
provide through our employability project is more impertant than ever and we hope o be able to continue supporting
young people within our community through this project.
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Moving Forward

As we look forward to the next year, we are enthusiastic about the impact that our organisation will centinue to have on
young people within cur community, Te re-establish the community-based aspect of our wark we are now beginning to get
hack into schools to reconnect with a breader range of young people and grow our membership again.

We are excited to see the Café @ The Warehouse grow and develop over the coming year. As we come up to our 1-year
anniversary, we are already seeing the café become more and more busy, a trend we hope will continue over the coming
year. We hope to be able to support even more young people through this enterprise.

Additionally, Moray Pathways have decided to continue their contract with us until 2023 meaning that we will continue to
work in partnership to support our wider community. We hope that this project will continue to positively impact our
community.

We would not have been able to make the progress we have made over the past year without the continued dedication of
our staff, volunteers and directors. Our funders have continued to support our endeavours and over the Covid period
showed great understanding and flexibility as we adjustad to an ever-changing environment. Their commitment to EYDG
has meant that we are able to continue supporting vulnerable young people.

Finally, we would like to acknowledge the young people that we work with. They are at the heart of our organisation and it
is their enthusiasm that pushes us to continue making positive change within our community.

Financial review

The activities in the year continued to have been impacted by the effects of the COVID-19 pandemic. However,
fundraising activities and grant applications were resumed in the latter half of the year resulting in total income increasing
from £254,050 to £707,965. In line with accounting standards, these are recognised in the Statement of Financial
Activities when applications are made - most of these grants relate to future income and have since been transferred to
restricted funds.

In line with recognition of grant income an application, the charity has recognised appropriate debtors of £31¢ 069 (2021 -
£25.022). Please see note 12 for further information on this balance.

The facilities of the Inkwell also resumed during the year, with COVID-19 safety procedures followed where appropriate
including PPE and social distancing. We are pleased however that we could resume our activities here resulting in an
uplift in income from £3,493 to £77,234 offset by expenses of £12,258 (2021 - £296).

Expenditure has increased in line with activity and the effects of the rising cost of utilities is yet to be fully understood for
its impact on the FY 23 financial statements.

The charity continues to hold cash levels appropriate for its funding of £268k (2021 - £218k). The board regularly reviews
the level of unrestricted and restricted funds so that unrestricted funds are maintained at a level of equivalent to three and
six monthsg’ expenditure.

All significant and material expenditure is approved by the beard befere being actioned and cash reserves are monitored
monthly by ongoing review of cash flow forecasts and quarterly management accounts.

The charity would like to thank its funders, providers and consumers for their continued support during the year.
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Structure, governance and management
The company is a registered charity, number SC028216. It is a company limited by guarantee, not having a share capital
and is governed by the rules set out in its Memorandum and Articles of Association.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the
dale of signature of the financial statemants were:

J F Paterson (Resigned 17 November 2021)
L J Williamson

N D Grant

D A Robertson

A Lindsay

S M Chalmers

P J P Connor

S W Tsotsi (Resigned 5 April 2022)

K J Delaney

The structure of the company consists of the directors who are alsc the company’s only members and comprise the
Board. The Board have important powers and take decisions on changes to the constitution itself, hald regular meetings,
and generally control the activities of the company.

Mone of the trustees has any beneficial interest in the company and guarantee to centribute £1 in the event of a winding
up.

Potential trustees are appointed by existing directors having regard to the skills available and required. New trustees are
given appropriate training according to the requirements of the position.

Statement of trustees' responsibilities

The trustees, who are also the directors of Elgin Youth Development Group for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdem Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for 2ach financial year which give a true and fair view
of the state of affairs of the charity and of the incoming resources and applicaticn of resources, including the income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trusiees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SCRP;

- make judgements and estimates that are reascnable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial statements comply with the Charities and
Trustee Investment (Scotland} Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended} and the
Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Auditor
In accordance with the company's articles, a resolution proposing that Cathadral Accountancy be reappointed as auditor
of the company will be put at a General Mesting.

Disclosure of information to auditor

Each of the trustees has confirmead that there is no information of which they are aware which is relevant to the audit, but
of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such
relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

A Lindsay
Trustee
Dated: 22 September 2022
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STATEMENT CF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of Elgin Youth Development Group for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charity and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SCRP;

- make judgements and estimates that are reascnable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the geing concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and the Companies Act
2006. They are also responsible for safeguarding the assets of the charity and hence for taking reasanable steps for the
prevention and detection of fraud and other irregularities.




ELGIN YOUTH DEVELOPMENT GROUP

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF ELGIN YOUTH DEVELOPMENT GROUP

Opinion

We have audited the financial statements of Elgin Youth Development Group (the ‘charity') for the year ended 31 March 2022
which comprise the statement of financial activities, the statement of financial position and the notes fo the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdem Accounting Standards, including Financial Reporting Standard 102
The Financial Reporiing Standard applicable in the UK and Republic of ireland {United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its incoming

resources and application of resources, for the year then ended;
- have been properly prepared in accordance with United Kingdem Gencrally Accepted Accounting Practice; and

- have been prepared in accardance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 {as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable law. Gur
responsibiliies under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going cencemn basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or cenditions that,
individually or collectively, may cast significant doubt on the charity's ahility to continue as a going cencern for a period of at
least twelve months from when the financial statements are authorised for issug.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our opinion
on the financial statements does not cover the other infarmation and we do not express any form of assurance cenclusion
therecn. Qur responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on
the work we have perfarmed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.




ELGIN YOUTH DEVELOPMENT GROUP

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF ELGIN YOUTH DEVELOPMENT GROUP

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities Accounts (Scotland}
Regulationg 2006 (as amended) require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees' report; or

- proper accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for cur audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the charity for
the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they
give a trua and fair view, and for such internal control as the trustees determine is necassary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial
statements, the trustees are respansible for assessing the charity’s ability to continue as a going cencern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c}) of the Charities and Trustee Investment (Scotland} Act 2005 and
report in accordance with the Act and relevant regulations made or having effect thereunder.

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a
material misstatement when it exists. Misstatemenis can arise from fraud or errcr and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements. As part of an audit carried out under 13As (UK) we exercise professional judgement and maintain
professicnal scepticism throughout the audit.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
hitps:/iwww fre.org.uk/auditorsresponsibilities. This description farms part of our auditor's report.

Other matters
The 2021 accounts were not subject 1o audit.
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Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with regulaticn 10 of the Charities Accounts
(Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

Munro Rankine CA (Senior Statutory Auditor)
for and on behalf of Cathedral Accountancy 22 September 2022

Chartered Accountants

Statutory Auditor 4 North Guildry Street
Elgin
Moray
V30 1JR

Cathedral Accountancy is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor
of a company under section 1212 of the Companies Act 2006.

-10 -
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STATEMENT CF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Income and endowments from:
Donations

Grants

Invesiments

Commercial activities

Total income

Eernditure on:

Raising funds
Charitable activities
Other expenditure

Total resources expended

Net incoming/{outgoing) resources before transfers

Gross transfers between funds

Net income/{expenditure} for the year/
Net movement in funds

Fund balances at 1 April 2021

Fund balances at 31 March 2022

Unrestricted Restricted Total Total
funds funds

2022 2022 2022 2021
Notes £ £ £ £
2 8,942 - 8,942 15,617
138,462 482,789 621,251 234,113
3 538 - 538 827
4 77,234 - 77,234 3,493
225,176 482,789 707,965 254,050
5 12,278 - 12,278 405
] 38,948 297,445 336,393 302,352
9 12,398 - 12,398 5,163
63,624 297,445 361,069 307,920

161,552 185,344 346,896 {53,870)
8,950 (8,950) - -

170,502 176,394 346,896 {53,870)
749,949 105,334 855,283 909,153
920,451 281,728 1,202,179 855,283

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activilies.

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.

11 -
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STATEMENT CF FINANCIAL POSITION

AS AT 31 MARCH 2022

Fixed assets
Property, plant and equipment

Current assets

Inventories

Trade and other receivables
Cash at bank and in hand

Current liabilities

Net current assets

Total assets less current liabilities
Income funds

Restricted funds

Unrestricted funds

Designated funds
Unrestricted funds

Notes

10

11
12

13

14

15

2022
£ £
609,223
990
336,573
268,106
605,669
(12,713)
592,956
1,202,179
281,728
609,223
311,228
920,451
1,202,179

2021

230
28,794
218,171

247,195
(5,396)

613,484
136,465

613,484

241,799

855,283

105,334

749,949

865,283

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for

the year ended 31 March 2022, although an audit has been carried out under section 144 of the Charities Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2008 with respect

to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the

small companies regime.

The financial statements were approved by the Trustees on 22 September 2022

A Lindsay
Trustee

Company Registration No. SC201393
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

13

1.4

Accounting policies

Charity information

Elgin Youth Development Group is a registered charity (number SC028216) and a private company limited by
guarantee incorporated in Scotland {number SC201323). The registered office is Elgin Youth Cafe, Francis Place,
Elgin, Meray, V30 1LQ.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Assaciation, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulatians
2006 (as amended), the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the funclional currency of Lthe charity.

The accounts have been prepared under the historical cost convention. The principal accounting policies adopted are
sel oul below.

Going concern

The trustees believe that the charity is well equipped to continue in operation for a periad of 12 months from the date of
approval of the financial statements. In coming to this conclusion, the trustees have prepared and reviewed cash flow
forecasts that allows it to continue supporting and undertaking its activities in line with its core objectives and that there
are expected to be sufficient reserves to do so. On that basis, the trustees believe it remains appropriate to continue
adopting the geing concern basis of accounting in preparation of the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific purposes. The
purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of
the restricted funds are set out in the notes 1o the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have heen met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation. Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time of the donation. The charity does not place a financial value on the benefit which it receives from the
contribution of volunteers as this would not ke practical to estimate.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

-13 -
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Grant income is recognised when it has been unconditionally awarded tc the charity rather than when it is received.
Grants include payments received under the Job Retenticn Scheme.

Revenue is measured at the fair value of the consideration received or receivable and represents amounts receivable
for goods and services provided in the normal course of business, net of discounts and other sales related taxes.

Expenditure

All expenditure is included on an accruals basis and is recognised when there is a legal or constructive obligation to
pay, when it is probable that a transfer of economic benefits will arise and when the amount can be measured reliably.
As the charity is nat VAT registered, all expenditure includes irrecoverable input VAT where apprapriate,

Property, plant and equipment
Property, plant and equipment are initially measured at cost and subsequently measured at cost
net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Heritable property 2.5% straight line
Fixtures and fittings 25% and 50% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the Statement of Finandial Activities for the year.

Expenditure under £500 is not capitalised.

Inventories
Inventories are stated at the lower of cost and estimated selling price less costs to complete and sell.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, depasits held at call with banks and ather short-term liquid
invesiments with original maturities of twelve months or less.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultanecusly.

Employee benefits
The cost of any significant unused heliday entittement is recognised in the pericd in which the employee’s services are
received.

Terminaticn benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.
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ELGIN YOUTH DEVELOPMENT GROUP

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

1.11 Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

2 Donations

Unrestricted

(Continued)

Unrestricted

funds funds

2022 2021

£ £

Danations and gifts 3,042 12,505
Govermment Grants 5,900 3,112
8,942 15,617

3 Investments

Unrestricted Unrestricted
funds funds
2022 2021
£ £
Interest income 538 827

4 Commercial activities
2022 2021
£ £
Inkwell and related income 77,234 3,493
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ELGIN YOUTH DEVELOPMENT GROUP

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

5 Raising funds

Fundraising and publicity costs
Fundraising costs

Trading costs

Inkwell operating costs

[} Charitable activities

Staff costs
Depreciation

Activities

Inkwell overheads
Bar/kitchen overheads
Community Kitchen overheads
General overheads
General property costs
General office cosis
Feed in tariff

Youth Team overheads
Cavid funds dispersed

Unrestricted

Unrestricted

funds funds
2022 2021

£ £

20 109
12,258 296
12,278 405
2022 2021

£ £
238,406 211,872
27,577 21,614
23,698 15,192
10,881 9,801
15,484 9,356
3,420 4,592
7,303 1,132
902 2,802
2,501 635
(1.672) -
7,883 7,091

- 18,065
336,393 302,352

Included within expenditure for 2021 is £18,065 of funds which were in support of the local community and those

most adversely affected by the pandemic.

7 Trustees

Nane of the trustees {or any persons connected with them) received any remuneration, benefits or expenses from the

charity during the year or prior year.
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ELGIN YOUTH DEVELOPMENT GROUP

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

8 Employees

Number of employees
The average monthly number of employees during the year was:

Full time employees
Part time employees

Employment costs

Wages and salaries
Social security costs
Other pension costs

The estimate of full time equivalent staff for the year is 14 (2021 11}.
There were no employees whose annual remuneration was £60,000 or more.

9 Other expenditure

Audit fees
Independent examination fees
Professional fees

2022
Number

16

2022

223,887
10,576
3,943

238,406

2022

2,400
9,998

12,398

2021
Number

12

2021

201,496
8,087
2,289

211,872

2021

1,260
3,903

5,163

Professional fees include £1,296 paid to the auditor for the preparation of accounts and £318 {2021 - £240) paid to

the auditor {2021 independent examiner) for payrcll services.

Other expenses are met from unrestricted funds.
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ELGIN YOUTH DEVELOPMENT GROUP

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

10  Property, plant and equipment

Heritable Fixtures and
property fittings
£ £
Cost
At 1 April 2021 696,019 70,745
Additions 9,944 13,371
Disposals (132) {10,034)
At 31 March 2022 705,831 74,082
Depreciation and impairment
At 1 April 2021 89,002 64,277
Depreciation charged in the year 17,647 8,790
Eliminated in respect of disposals (3) (9,023)
At 31 March 2022 106,646 44,044
Carrying amount
At 31 March 2022 599,185 10,038
At 31 March 2021 607,017 6,467
" Inventories
2022
£
Consumables 990
12 Trade and other receivables
2022
£
Trade receivables 14,539
Other receivables 319,562
Prepayments and accrued income 2472
336,573

Total

766,764
23,315
(10,166)

779,913

153,279
26,437
(9,026)

170.690

609,223

613,484

2021

230

2021

1,784
25,022
1,988

28,794

Other receivables include grants receivable of £312,069 (2021 £23,070) which had been awarded before 31 March
2022 but were not received until after this date. Of this amount £129,021 is due to be received in more than one year,

£132,208 is expected to be received by 31 March 2023 and £57,840 has been received since 31 March 2022.
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ELGIN YOUTH DEVELOPMENT GROUP

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

13 Current liabilities

Taxation and sccial security
Trade payables

Other payables

Accruals and deferred income

2022

3,700
4,424

939
3,650

12,713

2021

3,027
276
843

1,250

5,396
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ELGIN YOUTH DEVELOPMENT GROUP

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

14 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Youth Team Activities

Living Well

Social Enterprise Salaries

Rank Foundation Support

Youth Work Funding
Employability Project
Refurbishment

Cavid recovery and support fund
Eat meet and cock fund

The transfers from restricted funds represent grants received for the purchase of fixed assets where the restriction is removed when the expenditure

Movement in funds

Movementin funds

Balance at Incoming Resources Transfers Balance at Incoming Resources Transfers Balance at
1 April 2020 resources expended 1 April 2021 resources expended 31 March 2022
£ £ £ £ £ £ £ £ £

970 12,940 (6,113) - 7,797 11,999 (18,797) - 2,999
34,542 - (34,542) - - - - - -
1,796 5,000 (6,796) - - - - - -

- 43,675 (15,078) - 28,597 7,500 (36,097) - -

99,701 10,000 (77,342) - 32,359 347,096 (121,484) - 257,971
13,493 44,318 (38,803) - 19,008 30,033 (92,041) - 7,000

- 5,500 - (5,500} - 22,698 - {6,950) 13,748

- 45,752 (34,942) {1,935} 8.875 13,463 (22,328) - 10

- 9,016 (318) - 8,608 - (8,698) - -

150,502 176,21 (213,934) (7,435} 105,334 432,789 (297,445) {8,950) 281,728

originally received for restricted purposes where the restriction has been lifted by the donor.

incurred together with funds
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ELGIN YOUTH DEVELOPMENT GROUP

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

15  Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted
funds by the trustees for specific purpeses:

Balance at Resources Transfers Balance at Resources Transfers Balance at

1 April 2020 expended 1 April 2021 expended 31 March 2022

£ £ £ £ £ £ £

Assetfund 627,099 (21,614) 7,998 613,484 (26,437) 22,176 609,223
627,009 (21,614) 7,999 513,484 (76,437) 22176 609,773

The asset fund comprises the net book value of fixed assets and is intended to cover future depreciation charges.

16  Analysis of net assets between funds

Unrestricted Restricted TotalUnrestricted  Restricted Total
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Fund balances at 31
March 2022 are
represented by:
Property, plant and
equipment 609,223 - 609,223 613,484 - 613,484
Current assets/{liabilities) 311.228 281,728 592,956 136,465 105,334 241,799
920,451 281,728 1,202,179 749,949 105,334 855,283
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