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OARSOME CHANCE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2021

The Trustees present their.report together with the financial statements of the Charitable Company
for the year ended 31st March 2021. They are also prepared to meet the requirements for a
directors report and accounts for Companies Act purposes.

The accounts have been prepared in accordance with the accounting policies set out in the notes to
the accounts and comply with the Charity's governing document, the Charities Act 2011 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102).

OBIJECTIVES AND ACTIVITIES

Objects
The objects of the Charity are as follows:

To act as a resource for young people up to the age of 25 living in the UK by providing advice and
assistance, and organising programmes of physical, educational and other activities as a means of:

(a) advancing in life and helping young people by developing their skills, capacities and capabilities
to enable them to participate in society as independent, mature and responsible individuals;

(b) advancing education;
{c) advancing employability skills;

{d) providing recreational and leisure time activity, specifically coastal and indoor rowing
programmes, in the interests of social welfare for people living in the area of benefit who have need
by reason of their youth, age, infirmity or disability, poverty or social and economic circumstances
with a view to improving the conditions of life of such persons.

Public benefit

In planning the activities, the Trustees are committed to ensuring that Charity Commission guidance
on public benefit is met through the process of regular review and scrutiny.

ACHIEVEMENTS AND PERFORMANCE
Overview

Oarsome Chance help to change the lives of young people disengaged from mainstream education,
by providing pastoral care alongside practical and life skills training through a blend of vocational
workshop activities and outdoor education.

Oarsome Chance delivers a compelling combination of activities, including:
- carpentry / boat building, bike maintenance, marine engineering

- on water activities (skiff rowing / kayaking / sailing)

- social enterprise activities e.g. upcycling sails and recycled bikes

These activities are delivered within a framework of intensive individual support, helping OC to make
a lasting difference in their lives.

Qarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787



[8LL9ITT ON Aaey) pasalsiSay SE66Z86 ON Sa[em pue puejSu3 ul pasaisiday aajuesens Aq pajiwi| Auedwod e si 3auey) awosieQ

"3y e uouo4 ‘Aemidlem jepil Sulunogysisu ay)
BIA Ajjed0] Bas ayy ssa223e apn “sawwesSold uno uo syuedpiaed ano AqQ 3Ing ‘syNs ,S3)AY 1S uspoom
|[eUOINPEJ} SN} JNO pue SyeAey ul SuIMOJ 191BM-UO SE ||9M Se 3}1S-UO 33INS SUIMOJ dUIYIBW-XIS B
ui sailaoe Suimod Alp ul Jued aye} osje Asyy ‘doysxyJom paddinba Ajjny ayl uj Suiuiesy Suip|ing jeoq
|euonedon pue Aijuadied ssadde Ju0dsoo ul doysyJOMn SWIILIBIA] JNO 1B SUOLSSas Sulpualle syuspnis

‘(670 uoneaudaq jo sadipuj ysi|du3) Ajjeuoneu paaudap 1sow %0z-0T 3yl
ul spooy4noqysdiau saAIas pue ‘JueAe pue 1odsoD U] ‘S343ul3d OMY JO INO s31eJado 3duey) awosie

S3J3U3d UnQ

‘8UIMO||e SUOIII1IS ‘UleSe S313IA10. 353Y] Youne(al 0}
sue|d aABY M ‘P3| BE SUOIIDILISDI SB JANIMOH 'SR JBUIEd [BUIIX3 PUB SQN|2 |00YIS Ja3ye se
4aNS ‘S3NIAIE JBINJIIIND-UOU UNJ 01 3{GE 10U 243M 3M ‘SUMOPHI0| u3amiaq ponad Joys e Sundadxg

'3)gejiene ulag ‘9s|MI3Yyl0 10 |00YdS ‘suoisinoid 13410 may 03 anp Ajuied ‘syuapnis J1ay) 1oy
sawwes8oid Jno uo 3wy 3sow WYINOS SIFUOISSIULWIOD Se ‘Auew 104 pasealdul sey papuanie shep jo
J1aquinu aSesane ayy ‘pouad siyy ydnoayy Apeais paulewas aney siaquinu juedidijed 2103 ysnoyyy

‘'$S333e 01 9[qe u3aq aney Aayi yoddns
[BUJ3IXD JUDISISUOD AjUO 3y} 34e am 3wos 10) se ‘9jdoad BunoA uno jo aied 3yl punose sapuade
diyssaused 1oy gny [es3udd e Sulwodaq Ajuiseassu) ale D0 “Alunwiwiod [BJ0] 413y} pue SaAl| swoy
J1943 o1u) ‘saajasway) ajdoad 3unoA ayl puoAaq 3)3) ale jey) sayauaq yum ‘Alnunuod pue poddns
apinoid 03 uidjay ase sad1a13s Jno ‘|je AqQ 1193 Ajutenadun pue AJaIXue JO S|9A3| PASEaIdUl 3yl YUM

‘S99PUa1Ie 4O Youn| pue isepealq Suipinoid pue asuelsisse pasau Aay3
uaym saljiwey 01 Yyaeasino Suipn|au) ‘aued jeioysed Jo |3A3| YSiy e Suipinoud pue ||e 01 uoielodsues)
Suipinoid ua3q BABY M ‘UMOPXIO0| 351} 3Y) 3JUIS "SIOJSIA PUB SIUIPNIS ‘J4eIS ||B Joj SuilsSal mojs
pide. Ajlep 3onpoJjul 01 3|qe OS|e 34am am Alenuel wod4 *238 ‘JJodsuel) pue seale [RUNWWOI JO UMOp
Suueap paseasou) ‘sdnoJ JajjewWS ‘S213IAI0R BPISIN0 aJow ‘SuduelsIp [B)DoS paseasdu) Sulpnpou)
‘UOISSIWISURLY PIAO) SulliWil UO S|OJIUOD UIBIUIBW O} PIJNPOJIU] 31am suoleidepe pue $|030104d

"awoy 1e SuIp|a1ys paleIssadau yd1ym uonipuod yijeay sulAaapun
ue pey A3yl SS3jun JOm e XIeq u33q ||B aAeY WEe3) JJel1s 3yl ‘PaJan0I3L S1aqUINU SB 13AIMOY
‘wea} yels 3yl Jo awos paydnopny am ‘|94 Ajleiniu S13quunu UaYM ‘UMOPNIO| 15415 3Y) Jo Suluuidaq
93 IV ‘|2A3} 2duepuanie ySiy e pue ssaqunu juedidied 3103 pauiejuiew aney am ‘Jeah uiduajjeyd
B U33q Sey Jeym J3AQ ‘UNt 0} P3aNUIUOD aAeYy sawwesdold 3403 1IN0 pue $aueIdJauaqg a|qelauina
Jno 03 Ajijigisuodsaa ay3 03 uasid aney wead) yeis a3y ‘uado urewau o3 3jdoad SunoA pue ualpjiyd
3|geJ3unA 10} uoisinoLd |BUOIIBINPA PaYdaJIP aneY JeaA 3yl Inoydnosyl saulspingd JU3WUIBA0D

6T P1A0) jo edw)

‘ssauited uno Aq DO woJj SuluoISSILIOD UO puewap
Suiseasoul pue panujuod 3yl pue S|aA3| aduepualle y3iy ur Juspiaa si sswwesdoid ino pualie oym
ajdoad 8unoA ay} SuiSe8ua u) $$8IINS INQ "|OOYIS WIOLS UOISN|IX JO }SIt YB1Y 18 d4B OYmM SIUIPNIS JO
dn apew aJe pue (SNYd) SHUN |e443)3Y |1dnd pue sjooyds |ed0] ‘Ajioyine |eao) ayl Buipnpou) ‘siaupied
Sujuoissiwwos |edo| Aq paiiajal ase sawweaSoud Jenaund s, )0 Sulpuane 3jdoad 3unoA sy

“JueneH pue podso9 ul paseq ‘sqny omy jo 1no ajdoad BunoA ajgesau|na 03 Loddns
|e43ua8 pue saniaide [ea1sAyd ‘Bujules) S{NS [BUOIIEIOA JO UOIIBUIGUIOD B 1340 Ydiym sawwesgoud
paidnuajuiun JaalPp 03 panunuod sey 30 dtwapued sniaeuoso) |1eqoi8 ayl Ag 1noge 1ySnouq
sannaup |euonesado ayi audsap ‘uoisinoid [euoneInpa spaau |e1Rads 10 puewap JUIASISUOI
pue ju3adin ayy o) puodsas 0} panuiuod sey aduey) awosieQ ‘0zog |Mdy wouy syuow zT 3yl uj

TTOT HOYVIW 1STE GIAN3 ¥V3A JH1 HO0d
S331SMNYL 3HL 40 LH0d43Y

JONVHO INOSYVYO



OARSOME CHANCE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2021

The Maritime Workshop is also home to the Canvas Works studio — our social enterprise whereby
donated sails and ropes are repurposed into products for sale.

In the latter half of 2020, we finished conversion of a boat shed which overlooks the boat yard. The
boat shed now provides a standalone space for post 16 vocational training activities.

Our workshop at the Apex centre, Leigh Park in Havant, is a fully equipped bicycle maintenance
workshop which deals with a steady supply of donated bikes and repairs. Students attending this
centre are taught bike maintenance and repair which provide them with nationally recognised
Velotech qualifications and real work experience.

We also expanded into more space at the Apex centre by occupying a neighbouring vacant unit. In
the short term this allowed more social distancing and space for students. But the additional space
will also give us the ability to develop the new space for our marine engineering training pathway,
“with the installation of new and donated equipment.

Programme development

Our core curricular programmes constitute three 2.5 hour sessions daily, Monday to Friday for 39
weeks of the year. In the year ending March 2021, we worked with 37 students on our curricular
programmes across our two centres, with students attending between 1 and 4 days a week. Despite
the difficult operating circumstances, we delivered over 3200 participant sessions over the year.

Our staff team has remained at a constant level to meet the demand and our core staff team now
comprises 11 full time staff and 9 part time staff. However due to lockdown requirements and in
some cases the need to socially isolate, the number of regular volunteers has fallen to 3. Once
restrictions begin to lift, we have previous regular volunteers in the wings ready to return.

With the added stress and anxiety that Covid has brought to the lives of our young people, we have
responded by introducing more enriching activities which have helped provide respite and
distraction. In response to a request from several of our young people, we have introduced a fully
equipped art room at the Apex Centre. We have also, thanks to a grant from Sport England, been
able to purchase new mountain bikes and taken groups of young people to the local Queen Elizabeth
Country Park mountain bike trails.

Post 16 training

As young people on our programmes turn 16 we are able to ensure they avoid the cliff edge of leaving
secondary education with no real purpose and future development plan. We are offering a range of
training pathways from carpentry and boat building, to marine engineering and offshore sailing.
Where it meets a young person’s needs, we are also able to facilitate apprenticeships. We are
currently supporting two young people in their apprentice training, with two more students
preparing to enter apprenticeships. One of our apprentices who has been a participant on our
programmes since they first began, won himself a work placement with world class sailing team Alex
Thomson Racing, a briiliant accomplishment.

Extended Support Programme

In September 2020 we recruited a project lead to head up our Extended Support Programme (ESP)
with the aim to review our programmes in the light of the mental health needs of our cohort and
introduce new approaches and training to ensure we are meeting those needs. This development,
made possible through grants from The Berkeley Foundation and The Tudor Trust, has come at an
opportune time, in the light of the additional pressures on our young people and staff during the

Oarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787



OARSOME CHANCE

REPCORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2021

Covid-19 crisis. ESP will continue to play an important part in how we recognise the mental health
impact on our young people, inform how we adapt our service and ensure we can respond to any
changes ahead.

Measuring our impact

We have been recording key metrics as a part of our ‘Measuring the Good’ impact measurement
since January 2019 which gives us insight into difficult to measure outcomes, including beneficiaries’
engagement with the organisation, how they feel about themselves and how their behaviour has
changed in the home environment. We use multiple metrics designed to measure our outcomes
against four key pillars:

Young Lives Changed (participation, engagement, attainment)

Attendance rates for us are more than an output measure - simply engaging actively with a learning
environment is a significant success for some OC beneficiaries with more severe behavioura! issues.
Despite a very challenging time for our beneficiaries, average attendance at OC in the last 12 months
is 89%.

In our Engagement survey, designéd to measure how YP feel about themselves, 92% of our curricular
students agreed with positive statements about feeling useful, doing something valuable and being
proud of what they have achieved.

A Place To Belong (Hopefulness, helpfulness, passionate care)

Our Passionate Care survey, carried out with all curricular students, measures how our beneficiaries
are feeling about coming to OC by giving the young people a range of statements to choose from
(e.g. ‘I learn new skills’, ‘It’s boring here’, etc). Results from the survey showed 92% of their responses
were for positive statements with 58% of those being strongly positive.

Our recent parent / carer survey found that our students have shown an overall improvement in
helpful behaviour - 95% reporting the same or improved behaviour and 40% noting improved
helpfulness, with an emphasis on being more calm in the home.

Scale + Reach (volume, suitability, value)

We track session delivery - activity types and numbers of sessions. In the last 12 months we have
delivered over 3200 participant sessions —an average session, is 2.5 hours.

Continuity (resilience, funding mix, reputation)

Our trustee board closely monitor our funding mix and financial resilience and continually review our
governance policies, including strategy and risk management. In the last year, in response to the
financial uncertainties thrown up by Covid, we have introduced a monthly rolling 12 month cash flow
forecast, in addition to the quarterly trustee financial updates.

We have also recruited another new trustee to the board, which now numbers eight trustees. The
new trustees’ experience - in commercial enterprise and strategic development - further strengthen
our governing board’s skill set, to strengthen its oversight.

Oarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787



OARSOME CHANCE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2021

Social Enterprise

Due to the pandemic we have put plans for further development of our Social Enterprise activities
on hold. However, our Canvas Works and bike recycling enterprises have maintained a small income.
Our long term aims for Social Enterprise remain to maximise an unrestricted income stream, while
delivering social benefits including vocational skills training and providing genuine work experience
and long-term employment for our beneficiaries.

Strategic Review

In less than five years, Oarsome Chance has grown rapidly from a small start-up initiative into a
substantial organisation employing over 20 staff with a turnover of over £650k. We have reached an
important stage in our journey and the trustees have decided that the best way to formulate a plan
for the next 3-5 years is for the charity to define its vision and action plan for the future. We will
achieve this through a wide ranging, stakeholder driven strategic review, which will reflect on our
journey and inform a plan to build on existing strengths. The strategic review was launched in January
2021 with the aim of delivering a more detailed strategic plan by late Summer 2021.

The year ahead

As we enter the next 12 months, we continue to factor in the potential for operational disruption
due to Covid, as well as the repercussions on our beneficiaries which will be felt for some time to
come. Our Extended Support Programme will continue to support and develop our core work to help
us respond to the needs of our young people in light of the unprecedented disruption and stress they
are facing.

We look forward to the outcome of the strategic review - the resulting strategic plan will refresh our
vision and redefine our short- and long-term goals. A structure for regular reviews of the strategy will
be built into the plan, meaning it will become a lasting legacy and an ongoing part of the fabric of the
charity’s operation.

Due to the expansion of our range. of services the trustees have decided that the time is right for
Oarsome Chance to bring in a full time CEO whose first task will be to implement the strategic plan
and guide Oarsome Chance into the next chapter of its journey.

FINANCIAL REVIEW
Financial position

As detailed in the attached annual accounts, the net surplus of funds for the year was £118,707 (2020
£83,365) which comprises of a surplus of £108,955 on unrestricted funds (2020 £59,260) and surplus
of £9,752 of restricted funds (2020 £24,105). Our reserves stand at £382,839 in total, including
£49,040 restricted funds. Total reserves include £63,349 of tangible fixed assets.

Reserves Policy

The Trustees have established a policy whereby the unrestricted funds not committed or invested in
tangible fixed assets (‘the free reserves’) held by the charity should be approximately £160,000 in
general funds. At this level, the Trustees feel that they would be able to continue the current activities
of the charity in the event of a significant drop in funding. If this happens, it would obviously then be
necessary to consider how the funding would be replaced or activities changed. Free reserves at 31%
March 2021 amounted to £270,350.

Oarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787



OARSOME CHANCE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

The company is a company limited by guarantee and was formed on 19 October 2015. It is governed
by its Memorandum and Articles of Association.

All directors of the company are also Trustees of the charity and there are no other Trustees. The
Trustees who served during the year are listed on Page 1. Trustees are recruited for various skills they
bring to the organisation. New Trustees are issued with an induction pack and all are invited to visit
projects during the year to gain first-hand knowledge of the value of the service we provide.

The Board of Trustees meets 4 times a year. Day-to-day management is delegated to the
management team, led by the Principal.

Risk Management

The trustees have conducted a review of the major risks to which the charity is exposed. Risks are
given consideration and documented. These are reviewed regularly and discussed at both
management and trustee meetings, ensuring all aspects of the charity’s work are covered. Systems
and procedures have been established to mitigate the risks the charity faces.

The main risks and uncertainties being faced by the charity are the failure to safeguard children and -
vulnerable adults resulting from accidents during activities held by the charity and variation inincome
through changes in commissioning income and trust funding levels.

Very detailed Safeguarding procedures and policies are in place and annual training provided for all
staff and volunteers. There is an annual safeguarding review. The safeguarding policy is publicly
available. ‘

Procedures and policies are in place and training is provided to ensure risk is minimised and
compliance with health and safety of staff, pupils and visitors to the charity’s activities. Periodic
reviews are carried out to ensure policies and procedures are fully implemented and best practice is
achieved.

The charity has in place very detailed payment approval processes and cross checking through bank
reconciliations to ensure there is no mismanagement or fraudulent use of charity funds.

Budgets, forecasting, and financial results are actively monitored and reviewed by staff and trustees
monthly. Any significant issues arising financially are given immediate attention by trustees.

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees are required under Charity law to prepare financial statements for each financial
period which give a true and fair view of the state of affairs of the Charity and of the financial
activities of the Charity for that period. In preparing those financial statements, the Trustees are
required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

Oarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787



OARSOME CHANCE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2021

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for ensuring
that the company maintains an adequate system of internal control designed to provide
reasonable assurance that assets are safeguarded against material loss or unauthorised use and to
prevent and detect fraud and other irregularities.

INDEPENDENT EXAMINER

The independent examiner Marcus Cridland B.A.(Hons) F.C.A. of Scott Vevers Ltd. has taken up this
office and a proposal for his appointment will be made at the Annual General Meeting.

ON BEHALF OF THE BOARD:
Signed:

-

Rod Ashman

-

Chair of Trustees

Date: /& [OF I'ZDZI

Oarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787



INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF OARSOME CHANCE

| report to the charity trustees on my examination of the accounts of the company for the year ended
31st March 2021, which are set out on pages 10 to 20.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you
are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of
your company’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’).
In carrying out my examination | have followed the Directions given by the Charity Commission under
section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination
because | am a member of the Institute of Chartered Accountants in England and Wales, which is one
of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. Accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. The accounts do not accord with those records; or

3. The accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a ‘true and fair view’ which.is not a matter
considered as part of an independent examination; or

4. The accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Marcus Cridland B.A.{(Hons) F.C.A.

Scott Vevers Ltd. '

Chartered Accountants and Registered Auditors
65 East Street

Bridport

Dorset

DT6 3LB

Date: 26™ August 2021

Oarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787



Oarsome Chance
Statement of Financial Activities (Incorporating an Income and Expenditure Account)
for the Year Ended 31st March 2021

2021 2020
Restricted  Unrestricted Total Total
funds funds funds funds
Notes £ £ £ f
INCOME _ ’
Income and endowments from:
Donations and legacies 3 140,855 151,700 292,555 274,234
Charitable activities:

Training and educational activities 4 - 385,568 385,568 223,755

Other trading activities:
Sale of goods and services by students - 11,256 11,256 12,619
Fund raising events - - - -

Investment income (Bank interest) - - - 6
Total incoming resources 140,855 548,524 689,379 510,614
EXPENDITURE ON:

Raising funds 5 - 32,468 32,468 34,535 -
Charitable activities 6 131,103 407,101 538,204 392,714
Total expenditure 131,103 439,569 570,672 427,249
Net income/(expenditure) before transfers 9,752 108,955 118,707 83,365
Transfers between funds (19,247) 19,247 - -
Net Movement in Funds for the year (9,495) 128,202 118,707 83,365
Total Funds: )

Brought Forward 58,535 205,597 264,132 180,767
Carried Forward 49,040 333,799 382,839 264,132

Alf incoming resources and resources expended derive from continuing activities.

The notes on pages 13 to 20 form an integral part of these financial statements.

*

Qarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787 10



Oarsome Chance
Balance Sheet at 31st March 2021

2021 2020
Notes £ £ £ £
Fixed Assets
Tangible assets 9 63,349 49,194
Investments 10 100 100
63,449 49,294

Current assets
Sundry Debtors and Prepayments 11 4,325 60,065
Cash at bank and in hand 333,128 184,296

337,453 244,361
Creditors: Amounts falling due within one
year 12 18,063 29,523
Net current assets 319,390 214,838
Total assets less current liabilities 382,839 264,132
The funds of the charity: , 14
Restricted Funds 49,040 58,535
Unrestricted funds 333,799 205,597
Total charity funds 382,839 264,132

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31st March 2021.

The members have not required the company to obtain an audit of its financial statements for the year
ended 31st March 2021 in accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts:

The financial statements were approved by the Board of Trustees on f&ioglzl and signed on its behalf by:

Rod Ashman - Trustee

The notes on pages 13 to 20 form an integral part of these financial statements.

Oarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787 11



Oarsome Chance

Statement of Cash Flows
As at 31st March 2021

Notes 2021 : 2020
£ £ £ £

Net cash flow from operating activities 15 - 193,328 88,002
Cash flow from investing activities )
Payments to acquire tangible fixed assets (44,496) (11,964)
Interest received - 6
Net cash flow from investing activities : (44,496) (11,958)
Net increase / (decrease) in cash and cash equivalents 148,832 76,044
Cash and cash equivalents at 1st April 2020 184,296 108,252
Cash and cash equivalents at 31st March 2021 333,128 184,296

The notes on pages 13 to 20 form an integral part of these financial statements.

Oarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787 12



Oarsome Chance
Notes to the Financial Statements For The Year Ended 31% March 2021

1 General information
Oarsome Chance is a company, limited by guarantee, incorporated in England and Wales under the
Companies Act 2006 and Charities Act 2011. The address of the registered office is provided in Reference
and administrative details. Details of the charity’s operations are provided in the Report of the Trustees.

2 Accounting policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Statement of compliance and basis of preparation

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared under the historical cost convention and includes the results of the charity's operations which are
described in the Trustees' Report and all of which are continuing. The financial statements are prepared
under the historical cost convention and in accordance with the Charities SORP (FRS 102), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Income

All incoming resources are included on the Statement of Financial Activities when the charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy. Income from grants is
accounted for on an accruals basis. All voluntary income and donations are accounted for on receipt by the
charity. The income from fund raising events is shown gross, with the associated costs included in
fundraising costs. Donated assets and services are included at open market value.

Classification of expenditure

Expenditure is included when a liability is incurred. All expenditure has been classified as costs of raising
funds, charitable activities (which includes operational programmes, support costs and governance costs)
and other costs.

Operational Programme Expenditure relates directly to carrying out the objects of the charity. Support
costs are expenditure incurred directly in supporting charitable activities and projects.

Cost of raising funds include the costs of all fund raising events. Governance costs are those relating to the
charity's compliance with constitutional and statutory requirements.

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation. Assets costing less than £1,000 are written off in
the year of purchase. Depreciation is provided at the following annual rates in order to write off each asset
over its estimated useful life:

Leasehold improvements - over period of lease
Fixtures and fittings - 33% straight line
Bikes, Boats and Motor vehicles - 20% straight line
Investments

Investments are stated at market value. Realised and unrealised gains and losses on investments are dealt
with in the Statement of Financial Activities. Investment income is credited to income on an accruals basis,
using dates of payment for dividends, and daily accrual for interest.

Funds :

All the funds have been analysed between restricted and unrestricted funds. Restricted funds are those
where the donor has imposed restrictions on how the fund may be used, but which do not prevent the fund
‘being spent. Unrestricted funds are those which are not subject to any special restrictions and they can be
used as the trustees decide. Designated funds are allocated out of unrestricted funds by the trustees for
specific purposes. The use of such funds is at the trustees’ discretion.
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Oarsome Chance
Notes to the Financial Statements For The Year Ended 31* March 2021

2 Accounting policies (continued)
Pensions
The charity operates a defined contribution pension scheme. Contributions are charged to the Statement of
_Financial Activities as they become payable in accordance with the rules of the scheme.

3 Donations and legacies

Restricted Unrestricted 2021 2020
£ £ £ £
Donations and gifts. 2,000 38,070 40,070 71,198
Gift Aid - 25,000 25,000 25,000
Donations in kind (materials for activities) .- 2,905 2,905 4,279
Grants received 138,855 85,725 224,580 173,757
140,855 151,700 -292,555 274,234
2020 £ £ 3 £
Donations and gifts - 71,198 71,198 132,225
Gift Aid - 25,000 25,000 25,000
Donations in kind - 4,279 4,279 23,862
Grants received 105,507 68,250 173,757 142,997
105,507 168,727 274,234 . 324,084
4 Training and educational activities income
2021 2020
£ £
Fees charged 347,238 223,755
Grants received ' 38,330 -
385,568 223,755
5 Other costs of raising funds
2021 2020
£ £
Fundraising event costs - -
Fundraising consultancy 18,208 15,063
Advertising and marketing (including consultancy) 14,260 19,472
32,468 34,535
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Notes to the Financial Statements For The Year Ended 31* March 2021

6 Charitable activities costs

Operational Support Total

2021 2020 2021 2020 2021 2020
£ £ £ £ £ £

Direct labour 248,850 189,133 - - 248,850 189,133
Activity costs 48,497 34,419 - - 48,497 34,419
Consultancy fees 1,213 525 - - 1,213 525
Employer NI 17,580 9,777 - - 17,580 9,777
Pension costs 5,517 3,516 - - 5,517 3,516
Depreciation 26,037 14,889 - - 26,037 14,889
Profit/ loss on disposal - 4,204 - - - 4,204 -
Insurance .- - 5,370 5,203 5,370 5,203
IT expenses - - 1,085 1,199 1,085 1,199
Motor & travel expenses - - 24,505 20,868 24,505 20,868
Office expenses - - 17,319 5,225 17,319 5,225
Property costs . 23,432 15,866 - - 23,432 15,866
Other staff costs - - 8,007 7,406 8,007 7,406
Support staff 100,024 80,180 - - 100,024 80,180
Accountancy fees - - 6,564 4,508 6,564 4,508

475,354 348,305 62,850 44,409 538,204 392,714

7 Staff costs
Details of remuneration and expenses paid to trustees during the Year are given in note 17. The costs of the
remaining staff were:

2021 : 2020
£ £
Wages and salaries 288,372 175,621
Contract staff 60,502 93,168
Social security costs 17,580 9,777
Pension costs 5,517 3,516
371,971 282,082

No employees had earnings more than £60,000 (2020 - none).

The number of staff employed by the charity during the year was as follows:

2021 2020
No. No.
Average full time equivalent number of staff employed 140 12.0
The average number of staff employed (Headcount) 14.0 12.0
8 Net income/ (expenditure) for the year

This is stated after charging:

2021 2020

‘ . £ £

Depreciation of tangible fixed assets A 26,037 14,889
Profit/ loss on disposal : " 4,204 -
Independent examiner's remuneration 3,600 : 3,600
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Oarsome Chance
Notes to the Financial Statements For The Year Ended 31* March 2021

Tangible fixed assets

Leasehold  Fixtures
improve-  fittings & Motor
ments equipment Boats vehicles Total
£ £ f £ £
Cost or valuation
As at 1 April 2020 6,444 21,788 72,925 16,290 117,447
Additions 1,338 3,940 6,762 32,456 44,496
Disposals - - (7,220) (2,400) (9,620)
As at 31 March 2021 7,782 25,728 72,467 46,346 152,323
Depreciation
As at 1 April 2020 1,809 19,430 40,808 6,206 68,253
Charge for the year 1,297 2,586 12,885 9,269 126,037
Eliminated on disposals - - (3,876) (1,440) (5,316)
As at 31 March 2021 3,106 22,016 49,817 14,035 88,974
Net book value
As at 31 March 2021 4,676 3,712 22,650 32,311 63,349
As at 31 March 2020 4,635 2,358 32,117 10,084 49,194
Investments
2021 2020
£ £
Oarsome Chance (Trading) Ltd 100 100

Oarsome Chance (Trading) Ltd was formed to carry out tradihg activities for the charity, which holds 100%

of the issued share capital. The company remained dormant throughout the period.

Debtors

Operétional debtors
Gift aid tax refundable .
Other debtors and prepayments

Creditors: Amounts falling due within one year

®,

Operational creditors
Social security and other taxes
Other creditors and accruals

Oarsome Chance is a company limited by guarantee Registered in England and Wales No 9829935 Registered Charity No 1167787
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4,300

4,325
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4,534
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31,253
25,000

3,812
60,065

2020
£
2,768
3,375

23,380
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Oarsome Chance
Notes to the Financial Statements For The Year Ended 31* March 2021

13  Funds
Incoming Resources Net
01.04.20 resources expended . Movement Transfers 31.03.21
£ £ £ £ £ £
Restricted funds
Pfizer Community Fund - - - - - -
Canvas Works - 5,000 (5,003) (3) 3 -
Ernest Hecht CF 246 2,500 (1,492) 1,008 (1,254) -
Rowing activities 1,669 17,844 (15,810) 2,034 (371) 3,332
Fastnet entry - ' - - - - -
Postcode Community Trust 20,000 - (20,585) {20,585} 585 -
Apprenticeships 5,000 3,000 (7,833) (4,833) (167) -
Social Investment Business - - - - - -
Bike Helmets - 300 (30) 270 30 300
Extended Support 26,000 20,000 (38,269) (18,269) - 7,731
Programme
Covid-19 Funding - 27,100 (29,958) (2,858) 2,920 62
Electric Mini Van - 18,000 (1,500) 16,500 (16,500) -
Post 16 Provisions - 25,000 (5,453) 19,547 - 19,547
Post 16 Sailing Training - 8,040 (156) 7,884 - 7,884
Bike Club - 2,851 - 2,851 - 2,851
Hoist for Apex and - 5,600 (267) 5,333 - 5,333
Engineering Tools
RONA and Respite Sailing - 5,620 (3,696) 1,924 76 - 2,000
Mountain Bikes . 5,620 - (1,051) (1,051) (4,569) -
For 2021-22 projects - - - - - -
58,535 140,855 (131,103) 9,752 (19,247) 49,040
Unrestricted funds
Designated fixed asset fund 49,294 - - .- 14,155 63,449
General fund 156,303 548,524 (439,569) 108,955 5,092 270,350
205,597 548,524 {439,569) 108,955 19,247 333,799
Total 264,132 689,379 (570,672) 118,707 - 382,839
2020 £ £ £ £ £ £
Restricted funds )
Pfizer Community Fund - 2,000 - 2,000 (2,000) -
Canvas Works - 17,899 (17,899) - - -
Ernest Hecht CF - 2,500 (2,254) 246 - 246
Rowing activities - 21,962 (20,293) 1,669 - 1,669
Fastnet entry - 3,000 (3,000) - - -
Postcode Community Trust 20,000 - - - - 20,000
Apprenticéships - 12,096 (7,096) 5,000 - 5,000
Social Investment Business 14,430 14,430 (28,860) (14,430) - -
For 2020-21 projects - 31,620 - 31,620 - 31,620
‘ 34,430 105,507 (79,402) 26,105 (2,000) 58,535
Unrestricted funds
Designated fixed asset fund 52,219 - - - (2,925) 49,294
General fund 94,118 405,107 (347,847) 57,260 4,925 156,303
180,767 510,614 (427,249) 83,365 - 264,132
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Oarsome Chance
Notes to the Financial Statements For The Year Ended 31* March 2021

Funds (continued)

Alpkit Foundation

A small grant to purchase bike helmets

BBC CiN Small Grant (Year 2 of 3)

Towards the core costs of running our weekly after school rowing club for local young people

Berkeley Foundation

A grant to support a new programme of extended support with regard to the mental health well being of
our beneficiaries.

Berkeley Foundation Emergency Fund

An emergency grant towards the additional costs incurred due to our Covid-19 response.

Bernard Sunley

Purchase of new electric vehicle for student transport

Charles Hayward Foundation (year 1 of 2)

To fund the development of post 16 provision, including materials, staff salaries and workshop materials

Clothworkers - Balance sheet

Purchase of new electric vehicle for student transport

Ellis Campbell

A grant towards core costs for OC social enterprises - Canvas Works and Bike works
Energise YOUth (Energise Me)

Funds to run an after school bike club

Ernest Hecht Charitable Foundation

A grant towards purchase of timber and materials for boat building activities
George Bairstow Trust

For the purchase of a hoist for marine engineering

Gosport YOUdecide - Balance sheet

Purchase of new electric vehicle for student transport

Henley Royal Regatta Charitable Trust

A grant towards our delivery of rowing activities

HIWCF / NET

To fund extra sailing trips to offer respite for young people affected by Covid-19
National Lottery: Awards for All

Covid-19 emergency funding

Percy Bilton

A grant towards marine engineering tooling

Peter Cruddas Charitable Trust

Towards the costs of our apprenticeship programme.

Postcode Community Trust

A grant was received from Postcode Community Trust in 2018-19 to fund a "Build a Bike/Paddle Power"
project which will be run in 2020-21. :
Shipwrights Apprenticeship Scheme

A grant towards the salary costs of one of our apprentices

Sport England (p&L, Ac trans report)

For the purchase of mountainbikes for extended cycling activities

Syder

To fund young people to take part in extended sailing trips

The Tabhair Trust

A grant towards Covid-response additional costs, salaries and transport
Trinity House main grant

Direct costs for delivering post 16 Sail Training Pathway
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13  Funds (continued)

‘Trinity House regional grant
Towards apprenticeship training costs, including staff cover and transport
Tudor Trust (Year 1 of 3)

A grant to support a new programme of extended support with regard to the mental health well being of

our beneficiaries.
WF Southall Trust
Towards the core costs of running our weekly after school rowing club for local young people

Designated fixed asset fund

The designated fixed asset fund distinguishes the funds invested in fixed assets, which are not readily

available for funding on-going activities.

14  Analysis of fund balances between net assets

‘Total
Designated General Unrestricted Restricted
funds funds funds funds Total
£ £ £ £ £
Tangible fixed assets 63,349 - 63,349 - 63,349
Investments 100 - 100 - 100
Current assets - 288,413 288,413 49,040 337,453
Current liabilities - (18,063) (18,063) - (18,063)
Total funds 63,449 270,350 333,799 49,040 382,839
2020 4 £ £ £ £ £
Tangible fixed assets 49,194 - 49,194 - 49,194
“Investments 100 - 100 - 100
Current assets - 185,826 185,826 58,535 244,361
Current liabilities - (29,523) (29,523) - (29,523)
Total funds ' 49,294 156,303 205,597 58,535 264,132
15 Reconciliation of net income / (expenditure) to net cash flow from operating activities
2021 2020
£ £
Net income for year 118,707 83,365
Interest receivable - (6)
Depreciation and impairment of tangible fixed assets 26,037 14,889
Disposal of fixed assets 4,304 -
(Increase) / decrease in debtors 55,740 (29,810)
Increase / (decrease) in creditors (11,460) 19,564
Net cash flow from operating activities 193,328 88,002
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16 Pension commitments ‘
The charity operates a defined contribution scheme for certain employees. The assets of the scheme are
administered by trustees in a fund independent from those of the charity. The charge for the year is shown

in note 7.

17 Related party transactions
There were no related party transactions during the year. Last year, donations totalling £40,000 were made

to the charity by 2 trustees.
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