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Lisa Marie Moxon and Christopher Benjamin Barrett of Dow Schofield Watts Business Recovery LLP are the
Joint Administrators of the Company and these are the Joint Administrators’ statutory proposals relating to
the Company.

We consider that the EC Regulation on Insolvency Proceedings applies and that these are “main” proceedings
as defined in Article 3 of the EC Regulation as the centre of main interests of the Company is in the United
Kingdom.

1 Background and Events Leading to Appointment

The Company was incorporated on 23 May 2011 with Philip Gostling appointed as sole director and
shareholder of the Company. On 28 May 2012 Joanne Gostling was appointed as a director of the Company
and remained as such until 23 November 2015 when she resigned.

The Company remained dormant until 31 May 2011 after which it commenced trading manufacturing parts
to be included within veterinary and medical vaporisers for anaesthesia equipment. The primary customer
of the Company was Norvap Ltd. {“Norvap”) who incorporated the parts in to vaporiser machines and sold
the products to third party customers. Norvap is a connected company by virtue of the common directorship
and shareholding of Philip Gostling. Trading was initially carried out from rented premises at Unit 11a
Sandylands Business Centre, Carleton New Road, Skipton, BD23 2AA.

The initial working capital requirements for the Company were funded by various connected companies
through toan accounts. To assist with ongoing cash flow requirements, the Company also obtained a loan in
the sum of £100,000 from Assetz Capital Trust Company Limited {“Assetz”). Fixed and floating charges were
granted to Assetz on 13 November 2013 as security for the loan. Assetz remains a creditor for £4,594.

In 2014, the Company acted as a guarantor for a loan from The North West Fund for Business Loans LP
(“NWF”} to a connected company, Northwest Anaesthesia Ltd (“Northwest”). Fixed and floating charges
were granted to NWF on 10 June 2014 as security for the loan. Northwest is connected by virtue of the
common directorship and shareholding of Philip Gostling. Northwest was placed into liquidation on 19
November 2018 which crystallised the guarantee. NWF remains a creditor for £50,222.

The turnover continued to grow steadily in the initial years of trading in line with the expansion of Norvap.
The unaudited financial statements for the year ended 31 March 2015 report that the Company’s turnover
was £940,643 and an operating profit for the year of £97,238 was achieved. Due to previous trading losses
and investment in research and development the Company received tax credits from HM Revenue and
Customs of £246,646 resulting in a net profit of £343,884.

The unaudited financial statements prepared for the year ended 31 March 2016 show that the Company’s
turnover had decreased to £761,300 with an operating loss of £147,625,

The Company provided financial support 1o various connected companies. In addition, other connected
companies also provided financial support to the Company,

In March 2017 the Company relocated to larger leased premises located at Unit 1, Union Business Centre
Snaygill Industrial Estate, Keighley Road, Skipton, BD23 2QR. The premises were subsequently purchased by
Norvap.

With the increased capacity at the premises, the business was able to meet additional demand for its
products.



To assist with the purchase of new plant & equipment and the working capital requirements of the increase
levels of trading, the Company entered into various hire purchase and finance agreements during 2017.

The Company also acted as a guarantor for a loan of £350,000 to Norvap from The Security Trustee Services
Limited {“Rate Setter”). Fixed and floating charges were granted to Rate Setter on 25 September 2017 as
security for the loan. Norvap was placed into administration on 16 October 2018 crystallising the liability.
Rate Setter remains a creditor for £257,812.

A summary of the Company’s recent trading performance is shown below,

Profit and Loss Account
Tumover

Cost of Sales

Gross Profit
Administrative Expenses
Operating Profit/(Loss)
Interest

Taxation

Profit For The Financial Year
Profit and loss account b/f
Dividends

Profit and loss account c/f

Financial Financial Financial Financial
Statements Statements Statements Statements
01.09.2016 01.07.2016 01.04.2016 Year Ended
to 31.10.16 to 31.08.2016 to 30.06.2016 31.03.2016

£ £ £ £
247,344 136,633 239,453 761,300
(172,220) (100,218) {174,610) (498,772)
75,124 36,415 64,843 262,528
(97,749) (76,633) (121,198) (410,153)
(22,625) (40,218) (56,355) (147,625)
(29,305) {3,765) (5,593) (15,571)
85,076 91,497 104,152 404,326
43,146 47,514 42,204 241,130
617,473 569,959 527,755 286,625
0 0 0 0
660,619 617,473 569,959 527,755




Financial Financial Financial Financial

Statements Statements Statements Statements

01.09.2016 01.07.2016 01.04.2016 Year Ended

t0 31.10.16 to 31.08.2016 to 30.06.2016 31.03.2016
Balance Sheet £ £ £ £
Fixed Assets
intangible Assets 208,000 208,000 208,000 208,000
Tangible Assets 1,778,742 1,570,762 1,589,185 1,640,916
investments 281,000 281,000 281,000 281,000

2,267,742 2,059,762 2,078,185 2,129,916
Current Assets
Stock 825,000 845,000 825,000 819,740
Debtors 617,760 458,396 418,439 276,910
Cash at Bank and in hand 9,948 2,481 26,275 759
1,452,709 1,305,877 1,269,714 1,097,409

Creditors (Due within 1 year) {403,017) (339,112) (429,414) {885,843)
Net Current Assets 1,049,692 966,765 840,300 211,566
Creditors {(Due after 1 year} (2,325,809) (2,078,048) (2,017,520) (1,482,721)
Net Assets 991,625 948,479 900,965 858,761
Capital & Reserves
Called-up equity share capital 102 102 102 102
Share premiurm account 330,804 330,904 330,904 330,904
Profit and Loss Account 660,619 617,473 569,959 527,755
Shareholders’ Funds 991,625 948,479 900,965 858,761

In June 2018 HM Revenue and Customs (“HMRC”) began an investigation into the Company’s tax affairs and
those of connected companies and consequently withheld any further tax refunds.

The Company began to encounter cash flow difficulties due to the ongoing funding provided to connected
entities and the high cost of the various hire purchase agreements.

As a result of the cash flow difficulties the director sought additional external investment in the Company
during summer 2018. In addition, during August and September 2018 the director effected employee
redundancies in an attempt to reduce overheads.

As a result of the Company’s deteriorating cash position and the inability to secure further external
investment and the difficulties within Norvap, the director approached Dow Schofield Watts Business
Recovery LLP in September 2018 for independent insolvency advice.

It was agreed that the best option would be to market the business for sale with a view to a disposal through
a formal insolvency procedure and Dow Schofield Watts Business Recovery LLP were engaged by the
Company on 27 September 2018 to assist with the pre-administration marketing.

A Notice of Intention to appoint Administrators was filed in Court on 27 September 2018.



A sales flyer setting out brief details of the business was circulated to potential interested parties on 4
Cctober 2018. The sales flyer was circulated to Dow Schofield Watts Business Recovery LLP’s internal and
external database of contacts which includes professional contacts such as accountants and corporate
financiers as well as local and regional investors. The sales flyer was also advertised on the websites of third
party agents, Sanderson Weatherall LLP and JPS Chartered Surveyors.

A deadline for offers was set for Spm on 12 October 2018. It was considered necessary to carry out the
marketing over a short period of time as the Company had limited working capital and any significant further
period of trading was likely to be to the detriment of creditors.

As a result of the marketing, expressions of interest were received from eight parties, of which seven signed
non-disclosure agreements and were supplied with further information. Discussions took place with
interested parties throughout the week commencing 8 October 2018. During that week two interested
parties conducted site visits to the Company’s trading premises.

Due to the potential interest in the business, a second Notice of Intention to appoint Administrators was filed
in Court on 11 October 2018.

An offer was received on 12 October 2018 for the business and certain assets of the Company from a
connected company, Norvap International Limited (“International”) which was connected by virtue of the
common directorship and shareholding of Philip Gostling.

The offer from the connected entity was considered and rejected, upon agents’ advice, due to its low value.

On 16 October 2018 Lisa Marie Moxon and Christopher Benjamin Barrett were appointed Joint
Administrators of the Caompany by the board of directors.

Statutory information concerning the Company, its directors and shareholders and the Administration is set
out at Appendix A.

2. Objective of the Administration of the Company and the Joint Administrators’ Strategy

The purpose of an administration is to achieve one of the three hierarchical objectives set out in the
insolvency legislation, which are to:

{a) rescue the company as a going concern; or

(b}  achieve a better result for the company’s creditors as a whole than would be likely if the company
were wound up {without first being in administration); or

(c)  realise property in order to make a distribution to one or more secured or preferential creditors.

Objective {a) could not be achieved as no purchaser could be found for the shares of the Company and the
financial circumstances of the Company meant that a Company Voluntary Arrangement was not appropriate.

The Joint Administrators’ initial strategy was to try and achieve objective (b) through a sale of the business
and certain of the assets of the Company following a short period of pre-appointment marketing. This would
have increased the value of the assets to be realised, allowed the employees of the Company to a purchaser
thereby limiting employee claims and achieved a better result for the Company's creditors as a whole. Due
to the lack of interest in the business this objective could not be achieved

As a result, we are seeking to achieve objective {¢) and agents have been instructed to sell the Company's
freehold property and tangibie assets to allow a distribution to be made to secured and preferential creditors.



3. Financial Position of the Company and Action Taken Since Appointment

The Joint Administrators decided that it was not appropriate to continue the business of the Company
following their appointment as there were no funds available to fund ongoing trade and minimal stock. it
was considered that any trading would have been loss making and there was no realistic prospect of a sale
of the business as a going concern.

As a consequence, the Company’s staff members were made redundant on 16 October 2018 and immediate
steps were taken to secure and realise the Company's assets.

Financial Position of the Company

We have asked the director to prepare a summary of the Company’s estimated financial position as at 16
October 2018, which is known as a Statement of Affairs. The director is in the process of completing this
document.

We have prepared an estimate of the financial position of the Company as at 16 October 2018 from the
records of the Company, and that is attached at Appendix B, together with a list of names and addresses of
all known creditors, and the amounts of their debts. The Joint Administrators’ estimate of the financial
position of the Company does not take into account the costs of the Administration.

Receipts and Payments Account

Attached at Appendix C is a summary of our receipts and payments relating to the Company for the period
from when it entered administration on 16 October 2018 to the date of these proposals. The administration
estate funds are held in an interest bearing account in the name of the Company and controlied by the Joint
Administrators,

Our comments on the estimate of financial position and the summary receipts and payments account are
detailed below.

31 Encumbered Plant & Machinery - Close Brothers Business Finance Ltd

The Company had plant and machinery subject to Hire Purchase agreements with Close Brothers Business
Finance Ltd (“Close”}. The plant and machinery has a book value of £100,352 with an estimated to realise
value of £10,000 as per the valuation provided by JPS Chartered Surveyors (“JPS”).

The liability owing to Close at the date of appointment was £44,833, therefore there is no equity in the hire
purchase agreements,

3.2 Encumbered Plant & Machinery - Aldermore Bank Plc

The Company had plant and machinery subject to Hire Purchase agreements with Aldermore Bank Plc
{“Aldermore”). The plant and machinery has a book value of £391,530 with an estimated to realise value of
£39,000 as per the valuation provided by JPS.

The liability owing to Aldermore at the date of appointment was £75,280, therefore there is no equity in the
hire purchase agreements.

3.3 Encumbered Plant & Machinery - Societe Generale Equipment Finance Ltd

The Company had plant and machinery subject to Hire Purchase agreements with Societe Generale
Equipment Finance Ltd (“Societe”}. The plant and machinery has a book value of £255,976 with an estimated
to realise value of £25,500 as per the valuation provided by JPS.



The liability owing to Societe at the date of appointment was £27,803, therefore there is no equity in the hire
purchase agreements,

As there is no equity in the above Hire Purchase agreements, the Joint Administrators have no financial
interest in the agreements. [tis understood that the directar has provided personal guarantees to all of the
hire purchase companies. He has advised our agents that he is in discussions with the hire purchase
companies regarding the potential novation of the agreements to Norvap International Limited.

3.4 Encumbered Plant & Machinery - Hitachi Capital (UK) Plc

The Company had plant and machinery subject to Hire Purchase agreements with Hitachi Capital {UK) Plc
{“Hitachi”). The plant and machinery has a book value of £36,142 with an estimated to realise value of £3,600
as per the valuation provided by JPS.

The liability owing to Hitachi at the date of appointment was £1,611, therefore there was potential equity of
£1,989.29. On 29 October 2018, International purchased the equity for £5,250 plus VAT,

a5 Plant and Machinery

The Company’s records included unencumbered plant and machinery with a book value of £91,445 and an
estimated to realise value of £6,550 as per the valuation by JPS. Following our appointment we instructed
IPS to assist with the sale of the Company’s asset.

On 29 October 2018 the Company’s plant and machinery, office equipment, stock and equity in the Hitachi
assets was sold to International for the sum of £25,000 plus VAT. The sale was broken down as follows:

£

Plant and Machinery 6,550.00
Office Equipment 1,350.00
Stock 11,850.00
Equity in Hitachi Assets 5,250.00
25,000.00

The sale was concluded following advice from independent agents, JPS as the consideration offered was
higher than the ex-situ valuation of JPS. Additional costs of removal, sale and insurance have been avoided
by completing the sale.

Payment was received in full by JPS on 29 October 2018. It is not known whether the purchaser took
independent advice regarding the transaction. It was not possible for the Administrators to consult a
creditors committee befare concluding the sale as no committee has been formed. The funds are held by JPS
and therefore do not appear on the Receipts and Payments Account.

3.0 Office Equipment

The Company’s records include office equipment with a book value of £18,850 and an estimated to realise
value of £1,350 as per the valuation of JPS.

Following our appointment we instructed JPS to assist with the sale of the Company’s assets and on 29
October 2018, as detailed above, the Company’s office equipment was sold to International for the sum of
£1,350 plus VAT.



3.7 Stock

At the date of appointment, the Company had stock with a book value of £237,532. The estimated to realise
value of the stock is £11,850.

As detailed above, on 29 October 2018 the Company’s stock was sold to International for the sum of £11,850
plus VAT.

3.8 Directer's ioan account

At the date of administration, the Company was owed the sum of £29,005 by its director, Philip Gostling, in
respect of an overdrawn director’s loan account. The estimated to realise value is uncertain because the
personal financial position of the director is not yet known. The Joint Administrators are currently reconciling
the loan account.

Further information will be provided in the next report to creditors.
3.9 Intercompany loan — Gostling Limited (“Gostling”)

At the date of administration, the Company was owed the sum of £75,000 by Gostling in respect of an
intercompany loan. The Company also owed the sum of £39,624 to Gostling as at the date of the
administration and therefore, after applying set off, the sum of £35,376 is due to the Company. Gostling is a
connected company by virtue of the commeon directorship and shareholding of Philip Gostling.

The estimated to realise value is uncertain because we are not aware of the Company’s financial position and
its ability to repay the debt. A demand letter has been issued requesting repayment in full.

3.10 Intercompany loan — Arc Multi-Metal Services Ltd (“Arc”) — in Liquidation

At the date of administration, the Company was owed the sum of £94,428 by Arc in respect of an
intercompany loan. The Company also owed the sum of £78,909 to Arc as at the date of the administration
and therefore, after applying set off, the sum of £15,519 is due to the Company. Arc is a connected company
by virtue of the common directorship and shareholding of Philip Gostling,

Prior to it ceasing to trade, Lisa Marie Moxon and Christepher Benjamin Barrett were instructed to assist the
director to seek a purchaser for the business and assets of Arc through a formal insolvency process however
due to the lack of interested parties it was not deemed appropriate for the Company to be placed into
administration. The director subsequently instructed Lisa Marie Moxon and Christopher Benjamin Barrett to
assist with placing the Company into Creditors’ Voluntary Liquidation. Creditors requested a formal meeting
of creditors to be held to discuss the affairs of Arc. At the meeting held on 15 November 2018 the creditors
resclved to appoint Henry Anthony Shinners and Andrew Stephen McGill of Smith & Williamson LLP as Joint
Liquidators.

Due to the liquidation of Arc, the estimated to realise value is uncertain. Any realisations will be dependent
upon any dividend distribution made to the unsecured creditors in the liquidation of Arc.

3.11 Sundry refunds
Since our appointment we have collected refunds of £31 in respect of an insurance refund.
3.12  Bank interest

No bank interest has been received during the period.



3.13 Secured Creditors

Assetz Capital Trust Company Limited (“Assetz”) holds fixed and floating charges cover the assets of the
Company and was owed £4,594 at the date of administration. Assetz were provided with a cross guarantee
from Gostling as additional security for the lending and have confirmed that Gostling have made some
repayments under the terms of their guarantee. It is likely that a distribution will be made to them under the
terms of their floating charge in respect of any balance owing.

The North West Fund for Business Loans LP ("NWF”} holds fixed and floating charges over the assets of the
Company and was owed £50,222 at the date of administration in respect of a cross company guarantee given
by the Company for monies advanced to Northwest. Northwest went into liguidation on 19 November 2018
thereby crystallising the guarantee. At this stage, it is unlikely that there will be a distribution to NWF under
the terms of their charge.

The Security Trustee Services Limited {“Rate Setter”) holds fixed and floating charges over the assets of the
Company and was owed £257,812 at the date of administration in respect of a cross company guarantee
given by the Company for monies advanced to Norvap. Norvap went into Administration on 16 October 2018
thereby crystallising the guarantee. At this stage, it is unlikely that there will be a distribution to Rate Setter
under the terms of their charge.

We are in the process of receiving advice from Taylors Solicitors LLP to confirm the validity of the charges.

3.14 Preferential Creditors

The Company’s former employees have preferential claims in respect of wage arrears and unpaid holiday pay
at the date of administration. The Redundancy Payments Service will have a preferential claim to the extent
that it has paid the employees’ preferential claims.

The preferential claims have been estimated at £19,626, Dividend prospects for preferential creditors are
uncertain and are dependent on future realisations,

3.15 Prescribed Part

There are provisions of the insolvency legislation that require an administrator to set aside a percentage of
a Company’s assets for the benefit of the unsecured creditors in cases where the Company gave a “floating
charge” over its assets to a lender on or after 15 September 2003.

The Joint Administrators’ estimate of financial position at Appendix € shows estimated net property of
£5,374 and a prescribed part of £2,687. It should be noted that these estimates do not take account of the
costs of the administration. At present the Joint Administrators do not propose to make an application to
Court for the prescribed part to be disapplied.

3.16 Unsecured Creditors

The Company’s unsecured creditors are estimated to total £2,952,939. It is currently expected that there will
be insufficient realisations to allow a distribution to the unsecured creditors other than by virtue of the
prescribed part.



3.17 Professional Advisors

The following professional advisors have been instructed to assist in this matter:

Professionai Advisor Nature of Work Fee Arrangement

JPS Chartered Surveyors Valuation of equipment and | Time Costs / Commission
stock, advice on sale
strategy, advice on offers
received.

Taylors Solicitors LLP Assistance with appointment | Time Costs
formalities and advice on
validity of security.

The choice of professionals and the Joint Administrators’ fee arrangement with them was based on our
perception of their experience and ability to perform this type of work, and the complexity and nature of the
assignment.

4, Proposed Future Actions of the Joint Administrators

In order to achieve the objective of the administration we propose to review and conclude the collection of
the intercompany balances owed. We will pursue the director for amounts due under his Director’s Loan
Account. We will also complete our investigations into the Company's affairs in the period prior to the
administration and will seek to realise any further assets that may be identified, or pursue any claims if
appropriate,

Once asset realisations are concluded we will distribute funds in accordance with creditors’ security rights
and the statutory priority of payments. Where applicable, we will discharge the liabilities due to the secured
creditors from the asset sale proceeds, and if asset realisations allow, make distribution tc preferential
creditors.

We wiil ensure that any retention of title claims are finalised and will continue to assist creditors with credit
insurance claims, respond to any creditor queries and maintain records of creditor claims received.

The Company’s financial position means that there are insufficient assets to allow a dividend to be paid to
unsecured creditors.

5. lJoint Administrators’ Investigations

We have a duty to consider the conduct of those who have been directors of the Company at any time in the
three years preceding the administration. We are also required to investigate the affairs of the Company in
general in order to consider whether any civil proceedings should be taken on its behalf.

These investigations are in their early stages and we should be pleased to receive from you any information
you have that you consider will assist us in this duty. We would stress that this request for information forms
part of our normal investigation procedure.

6. Joint Administrators’ Proposals

In order to achieve the objective set out at Section 2 above, the Joint Administrators, Lisa Marie Moxon and
Christopher Benjamin Barrett, formally propose to creditors that:



a) they continue to manage the business, affairs and property of the Company in order to achieve
the purpose of the administration. In particular that they:-

(i} propose to conclude the collection of the intercompany balances owed and pursue the
director for amounts due under his Director’s Loan Account;

{ii}  deal with any creditor queries, monitor creditor claims received and update their records
accordingly;

(iii) sell the Company’s assets at such time(s) and on such terms as they consider appropriate;

{iv) investigate and, if appropriate, pursue any claims that the Company may have against any
person, firm or company whether in contract or otherwise, including any officer or former
officer of the Company or any person, firm or company which supplies or has supplied
goods or services to the Company; and

(v) do all such things and generaily exercise all available powers as Joint Administrators that
they consider desirable or expedient in order to achieve the purpose of the administration
or protect and preserve the assets of the Company or maximise the realisations of those
assets or for any purpose incidental to these proposals.

b}  The Administration shall end when one of the following takes place:-

{i) If the Jloint Administrators think that there are no funds available for distribution to the
unsecured creditors, except by virtue of the prescribed part, the Company may exit
administration by way of dissolution.

{ii)  On the making of a court order {or at such other time as the court may direct) following
an application to court for an order that the administration shall cease.

{iii) If the Joint Administrators give notice to the court, creditors and Registrar of Companies
that the objective of the administration has been sufficiently achieved.

{iv) On the making of a Winding up Order against the Company by the court (or thereafter as
the court otherwise directs} with Lisa Marie Moxon and Christopher Benjamin Barrett are
permitted to seek appointment as Joint Liquidators of the Company.

7. Pre-Administration Costs

Before a company enters into any form of insolvency proceedings, professional costs are necessarily incurred
in order to ensure that:

> The most suitable form of proceedings is chosen, in the interests of creditors.
> The mechanics of initiating the proceedings and appointing an insolvency practitioner are
dealt with appropriately.

The basis on which these costs are to be paid varies according to the insolvency procedure adopted. In the
case of a company entering intc administration, the administrator must make a ‘Statement of Pre-
Administration Costs’, the content of which is prescribed by the Insolvency Rules, and seek approval for their
payment from the creditors of the company.

Our Statement of Pre-Administration Costs is set out at Appendix D.

The work carried out prior to my appointment included marketing of the business for sale and obtaining
information concerning the Company’s assets, employees and liabilities for the purpose of the administration
to assist in the management and overseeing of the asset realisation process.



We will be requesting approval for payment of pre-administration costs from the secured and preferential
creditors. This request does not comprise part of our formal proposals for the conduct of the administration.

8. Joint Administrators’ Remuneration and Expenses

We will propose that our fees will be charged by reference to the time properly spent by the Joint
Administrators and their staff in dealing with the matters relating to the administration of the Company. This
time will be charged at the hourly charge out rate of the grade of staff undertaking the work at the time the
work is undertaken. Information about current charge out rates is set out in Appendix E.

We will also propose that we are permitted to charge what are known as category 2 expenses. Information
about category 2 expenses is also set out in Appendix E.

As there will be insufficient funds to allow a dividend to unsecured creditors, other than by virtue of the
prescribed part, it will be for the secured and preferential creditors to approve our remuneration and
category 2 disbursements.

Prior to seeking fee approval of a time costs basis, the Joint Administrators are required to provide the
creditors with their Fees Estimate and details of the expenses likely 1o be incurred (“Expenses Estimate”).
This will be circulated to creditors in due course. Once approved, the remuneration charged by the Joint
Administrators must not exceed the total stated in the Fees Estimate without prior written approval. Our
progress reports will also provide information regarding whether the Expenses Estimate has been or is likely
to be exceeded and, if so, the reasons.

Joint Administrators’ Time Costs and Expenses to date

In the period from appointment to the date of this report, our time costs amount to £14,663.50 representing
91.2 hours’ work at an average charge out rate of £160.78. Appendix E contains information about
remuneration and expenses, including the total time spent on the affairs of the Company to date (i.e. from
when it entered administration on 16 October 2018 to the date of these proposals) and the cost of that time
based on the charge out rates of the staff undertaking the work.

Secured and preferential creditors will also be asked to consider whether to approve payment of the Joint
Administrators’ pre-administration costs out of the assets of the Company as an expense of the
administration. Further information relating to administrators’ remuneration can be found in ‘A Creditor’s
Guide to Administrators’ Fees’ which can be accessed at the website of the insolvency Practitioners’
Association {www.insolvency-practitioners.org.uk > Regulation and Guidance” > Creditors Guides to Fees),
or the Institute of Chartered Accountants in England & Wales (www.icaew.com > Technical Resources >
Insolvency > Creditors’ Guides). The Guide also gives important information concerning creditors’ rights.
Alternatively a copy is available free of charge upon request to Dow Schofield Watts Business Recovery LLP.

9. Discharge from Liability

As there will be no return to unsecured creditors other by virtue of the Prescribed Part, we will in accordance
with legislation, be seeking a resolution from the secured and preferential creditors for discharge from
liability in respect of any action of the Joint Administrators to take effect 14 days following cessation to act
as Joint Administrators.

10. Approval of Proposals

It is currently anticipated that the Company has insufficient property to enable a distribution to be made to
unsecured creditors other than by virtue of the prescribed part.

Therefore, pursuant to Paragraph 52(1){b) of Schedule B1 of the Act, the Joint Administrators are not
required to seek creditors’ approval of the proposal (as set out at section 6).



Notwithstanding this, the Joint Administrators shall be required to seek a creditors’ decision as to whether
to approve the Proposals, if it is requested by creditors whose debts amount to at least 10% of the Company’s
total debt. Such request must be deiivered to the Joint Administrators within 8 business days from the date
on which the Proposals were delivered. Security must be given for the expenses of seeking such a decision.

If no decision is requested, the Proposals will be deemed to be approved pursuant to Rule 3.38(4) of the
Ruies.

Should you regpire any further information relating to these proposals or the administration of the Company
hesitate to contact Amy Lowden on the telephone number shown in the covering letter

proposals or by email to amy@dswrecovery.com.

Joint Administrator
Licensed in the United Kingdom to act as an insolvency practitioner by the insolvency Practiticners Association
The affairs, business and property of the Company are being managed by the Administrator whe acts as agent of the Company and without personal

liability



Appendix A: Statutory Information

Company Information
Company Name:
Trading Name:
Previous Name:
Company Number:
Pate of Incorporation:

Former Trading Address:

Current Registered Office:

Former Registered Office:

Principal Trading Activity:
Appointment details
Date of appointment:

Appointment made by:

Court Name and Reference:

Joint Administrators’ names

and address:

Norvap Engineering Ltd
N/a

Acies Engineering Ltd
07642741

23 May 2011

Units 1 & 2, Union Business Park, Snaygill Industrial Estate, Keighley Road,
Skipton, BD23 2QR

c/o Dow Schofield Watts Business Recovery LLP, 7400
Daresbury, Warrington, WA4 4BS

Daresbury  Park,

c/o Oakfield Park Professionals Ltd, Unit 1, Union Business Park, Snaygill
Industrial Estate, Keighley Road, Skipton, BD23 2QR

Manufacturing of parts for anaesthetic vaporiser

16 October 2018

Philip Gostling
Hillcrest, 7 Highgate, Cross Hills, Keighley, West Yorkshire, BD20 8BE

Business & Property Court Manchester
2977 /2018

Lisa Marie Moxon {IP number 16370}

and

Christopher Benjamin Barrett {IP number 9437)

Dow Schofield Watts Business Recovery LLP, 7400 Daresbury Park,
Daresbury, Warrington WA4 4BS.

Pursuant to Paragraph 100{2} of Schedule B1 of the Insolvency Act 1986, any function required or authorised
to be done by the Joint Administrators may be done jointly by both of them or by any one of them.

Officers of the Company

Directors:
Philip Gostling



Company Secretary:
N/a

Share Capital
Allotted: ordinary shares of £1 each

Shareholders:

Philip Gostling 100 ordinary shares

Philip Gostling 1 Class A Ordinary shares

Philip Gostling 1 Class B ordinary shares

Charges

Assetz Capital Trust Company Limited: Fixed and floating charges created 13 November 2013

The North West Fund for Business Loans LP: Fixed and floating charges created 10 June 2014
Security Trustee Services Limited: Fixed and floating charges created 25 September 2017



Norvap Engineering Ltd
Statement Of Affairs as at 16 October 2018

A - Summary of Assets

Estimated to

Assets Book Value Realise
£

Assets subject to fixed charge:
Assetz Capital Trust Company Limited (4,593.72)
Deficiency ¢/d (4,593.72)
The North West Fund for Business Loan (50,221.50)
Deficiency ¢/d {50,221.50)
Security Trustee Services Limited (257,812.00)
Deficiency o/d {257,812.00)
Encumbered Plant & Machinery 100,352.00 10,000.00
Close Brothers Business Finance {44,833.00)
Deficiency c/d (34,833.00)
Encumbered Plant & Machinery 391,530.00 39,000.00
Aldermore Bank Pic (75,280.00)
Deficiency ¢/d ~ (36,280.00)
Encumbered Plant & Machinery 255,976.00 25,500.00
Societe Generale Equipment Finance Ltd (27.803.00)
Deficiency c/d (2,303.00)
Encumbered Plant & Machinery 35,142.00 1,610.71
Hitachi Capital (UK) Plc (1,610.71)

NIL NIL
Assets subject to floating charge:
Piant and Machinery 91,445.00 6,550.00
Office Equipment 18,850.00 1,350.00
Stock 237,532.00 11,850.00
Equity in Hitachi Capital Agreement 1,989.29 5,250.00
Director's Loan Account Philip Gostling 29,005.00 Uncertain
Intercompany - Gostling Limited 35,376.00 Uncertain
Intercompany - Arc Multi Metat 15,519.00 Uncertain
Uncharged assets:
Estimated total assets available for preferential creditors 25,000.00

Signature Date




Norvap Engineering Ltd
Statement Of Affairs as at 16 October 2018

A1 - Summary of Liabilities

Estimated to

Realise
£
Estimated total assets available for preferential creditors (Carried from Page A) 25,000.00
Liabilities
Preferential Creditors:-
Employee Arrears/Hol Pay 19,626.18
19,626.18
Estimated deficiency/surplus as regards preferential creditors 5,373.82
Debts secured by floating charges pre 15 September 2003
Cther Pre 15 September 2003 Floating Charge Creditors
NIL
5,373.82
Estimated prescribed part of net property where applicable {to carry forward) 2,686.91
Estimated total assets available for floating charge holders 2,686.91
Debts secured by floating charges post 14 September 2003
Deficiency b/d 312,627.22
312,627.22
Estimated deficiency/surplus of assets after floating charges (309,940.31)
Estimated prescribed part of net property where applicable (brought down) 2,686.91
Total assets available te unsecured creditors 2,686.91
Unsecured non-preferential claims (excluding any shortfall to floating charge holders)
Deficiency b/d 73,416.00
Trade & Expense Creditors 2,032,799.55
Emplovees - Redundancy / PILON 76,691.78
Intercompany - Norvap Ltd 570,5675.12
Intercompany - Norvap Service Limited 21,496.00
Intercompany - Northwest Anaesethia Ltd 79,426.00
H.M Revenue & Customs 30,444 .40
Intercompany - Express Dispense Limited 10,500.00
Intercompany - Diamondyze Ltd 57,589.96
2,952,938.81

Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shortfall in respect of F.C's post 14 September 2003)

Shortfall in respect of F.C's post 14 September 2003 (brought down)

(2,950,251.90)

309,940.31

Estimated deficiency/surplus as regards creditors

Issued and called up capitai
Ordinary Shareholders 102.00

(3,260,192.21)

102.00

Estimated total deficiency/surplus as regards members

_ (3,260,294 .21)

Signature Date
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Norvap Engineering Ltd
(In Administration)
Joint Administrators’ Summary of Receipts & Payments

To 07/12/2018
Sof AE £ £
SECURED CREBDITORS
{4,693.72) Assetz Capital Trust Company Limited NIL
(50,221.50) The North West Fund for Business Lo NIL
(257,812.00) Security Trustee Services Limited NIL
NIL
HIRE PURCHASE
10,000.00 Encumbered Plant & Machinery NIL
(44,833.00) Ciose Brothers Business Finance NiL
39,000.00 Encumbered Plant & Machinery NIL
{75,280.00) Aldermore Bank Plc NIL
25,500.00 Encumbered Plant & Machinery NIL
(27,803.00) Societe Generale Equipment Finance NIL
1,610.71 Encumbered Plant & Machinery NIL
(1,610.71) Hitachi Capital (UK} Plc NIL
NIL
ASSET REALISATIONS
6,550.00 Plant and Machinery NIL
1,350.00 Office Equipment NIL
11,850.00 Stock NIL
5,250.00 Equity in Hitachi Capital Agreement NIL
Uncertain Director's Loan Account Philip Gostling NIL
Uncertain Intercompany - Gostling Limited NIL
Uncertain Intercompany - Arc Multi Metai NIL
Sundry Refund 31.25
31.25
PREFERENTIAL CREDITORS
{19,626.18) Employee Arrears/Hol Pay NIL
NIL
UNSECURED CREDITORS
{2,032,799.565) Trade & Expense Creditors NIL
(76,691.78) Employees - Redundancy / PILON NIL
(570,575.12) Intercompany - Norvap Ltd NiL
{21,496.00) Intercompany - Norvap Service Limited NIL
{79,426.00) Intercompany - Northwest Anaesethia NiL
(30,444 .40) H.M Revenue & Customs NIL
(10,500.00) Intercompany - Express Dispense Limi NIL
{57,589.96) Intercompany - Diamondyze Lid NiL
) NiL
DISTRIBUTIONS
(102.00) Ordinary Shareholders NIL
NIL
(3,260,294.21) 31.25
REPRESENTED BY
Bank 1 Current 31.25
31.25

IPS SAL Ver. 5.02

11 December 2018 16;17



Appendix D: Statement of Pre-Administration Costs

Statement of Pre-Administration Costs

Pre-administration costs are defined in the Insolvency Rules as fees charged and expenses incurred by the
administrator or their firm, or another person qualified to act as an insolvency practitioner, before the
company entered administration but with a view to its doing so.

Summary of the Joint Administrators’ Pre-Administration Costs

Costs Already Balance
Incurred Paid Unpaid
£ £ £

Dow Schofield Watts Business Recovery LLP
Pre-administration time costs: 4,654.50 0.00 4,654.50
Pre-administration disbursements: 0.00 0.00 0.00

Pre-administration expenses:

Legal costs (including disbursements of £100.00) 1,962.50 0.00 1,962.50
Agent’s costs (including disbursements of £64.00) 4,564.00 0.00 4,564.00
Totals 11,181.00 0.00 11,181.00

The Joint Administrators will be seeking approval from the Company’s secured and preferential creditors for
payment of their pre-administration costs as an expense of the administration.

Further information on each category of pre-administration cost is given below.
Pre-Administration Time Costs of the Joint Administrators

Dow Schofield Watts Business Recovery LLP was instructed on 27 September 2018 to assist with marketing
the business and assets of the Company for sale with a view to a sale being concluded via administration. The
engagement letter was between Dow Schofield Watts Business Recovery LLP and Norvap Engineering Ltd and
included full details of our time recording policy and charge-out rates. No fees were charged for meetings
and discussions that took place between our initial meeting on 5 September 2018 and agreement of this
engagement.

The Joint Administrators unpaid pre-appointment time costs total £4,654.50 at Dow Schofield Watts Business
Recovery LLP standard charging rates {see Appendix E). These costs were incurred specifically with a view to
administration. These costs relate to:

s Confirming that one of the statutory objectives of administration could be achieved;
Marketing the business for sale and liaising with interested parties regarding the potential
sale of the business and/or its assets.

e Liaising with secured creditors and key stakeholders;

s Carrying out all necessary steps in order to place the Company into administration.

All of the work carried out was necessary to place the Company into administration except for the pre-
appointment marketing and liaising with interested parties which was intended to achieve higher realisations
and a better outcome for the Company’s creditors as a whole in accordance with the statutory objectives of
administration.

None of these costs have been paid.



Pre-Administration Expenses

We instructed Taylors Solicitors LLP (“Taylors”) to provide legal advice on any proposed sale and to assist
with the steps necessary to place the Company into administration. These pre-administration expenses have
been incurred by Taylors on a time cost basis, plus disbursements.

We instructed JPS Chartered Surveyors {“JPS”) to prepare an inventory and valuation of the Company’s assets
on going concern (in situ and ex situ) bases and a forced sale basis and provide advice on the proposed sale.
These pre-administration expenses have been incurred by JPS on a time cost basis, plus disbursements.

None of these expenses have been paid.
Other Persons Entitled to Claim

| am unaware of any additional costs incurred by any other professionals qualified to act as an insolvency
practitioner in respect of the Company. Should any such claims subsequently come to light, they will be dealt
with in the manner provided for by the Insolvency Ruies.

Not Part of the Joint Administrators’ Proposals

Unpaid pre-administration costs total £11,181.00. The payment of pre-administration costs as an expense of
the administration is:

¢ subject to approval under Rule 3.52 of the Insolvency (England & Wales) Rules 2016; and

* not part of the proposals subject to approval under paragraph 53 of Schedule B1 to the Insolvency
Act 1986.



Appendix E: Joint Administrators’ Time Costs and Expenses
Information relating to the Joint Administrators’ Fees and Expenses

1. Fees and disbursement recovery
Time recording policy

It is our policy to seek fee approval on a time costs basis. Work undertaken on insolvency appointments is
recorded in 6 minute units on an electronic time recording system. Time properly incurred on cases is charged
at the hourly charge-out rate of the grade of staff undertaking the work.

The current hourly charge-out rates are as follows:-

Staff grade Hourly rate (£)
from 4 April 2016
Partner and Insolvency Practitioner 300
Manager 230-250
Assistant Manager 180-225
Senior Case Administrator 145-175
Case Administrator 100-140
Cashier 125
Trainee 70-95

Disbursements policy
Office holders’ disbursements fall under two categories:

Category 1 disbursements consist of external supplies of goods or services specifically relating to the case.
Where such costs are paid by Dow Schofield Watts Business Recovery LLP, creditor approval is not required
for those costs to be recharged to the insolvency estate. Category 1 disbursements will typically include costs
such as statutory advertising, specific bond insurance, company search fees, storage, postage, external room
hire and travel expenses (excluding business mileage).

Category 2 disbursements are costs that are directly referable to the case but not to a payment to an
independent third party. They include shared or allocated costs that can be allocated to the appointment on
a proper and reasanable basis. Such disbursements can only be charged to the insolvency estate with the
approval of creditors. It is our policy to seek creditor approval for the payment of the following Category 2
disbursements:-

Dishursement type Rate
Mileage 45p per mile

2. Existing Fee Arrangements

There are no existing fee arrangements. It is my intention to seek fee approval from the Company’s secured
and preferential creditors.

3. Time and Charge out summary

To 30 November 2018 a total 0f 91.2 hours have been spent at an average charge out rate of £160.78 bringing
the total cost to date to £14,663.50. A summary table is shown overieaf.
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4. Description of work carried out

Section 3 of this appendix outlines the time costs to date in relation to activities undertaken during this
matter. Staff of different levels were involved in the activities below depending on the experience required.

These matters can be summarised as follows:

4.1 Administration and planning

* Statutory duties associated with the appointment including the filing and advertising of relevant
notices;

Notification of the appointment to creditors, members, employees and other interested parties;
Setting up case files;

Reviewing available information to determine appropriate strategy;

Setting up and maintaining bank accounts; and

e Dealing with taxation correspondence.

4.2 Realisation of Assets

Identifying, securing and insuring of assets;

Liaising with agents and solicitors;

Correspondence and meetings with interested parties;

Agreeing sales of plant & machinery, office equipment and stock;
Reviewing intercompany debtors;

Requesting cash at bank; and

Review of director’s loan account.

4.3 Investigations

» Correspondence with the director;
e Collection of relevant books and records from the former trading premises for the purposes of the
investigations;
Initiaf review of company documentation;
Review of guestionnaires and information provided by creditors; and
Consideration of initial scope of investigations.

4.4 Creditors

Recording and maintaining the list of creditors;
Liaising with secured creditors;

Dealing with employee related matters;
Assisting with retention of title claims;

Liaising with hire purchase and finance creditors;
Recording creditor claims;

Reporting to creditors; and

Responding to creditor queries.



5. Disbursements

The following disbursements have been incurred since the commencement of the administration:

This period

Category 1 disbursements Incurred {£) Paid (£)
Bordereau 117.60 0.00
Mail Re-direction 204.00 0.00
Postage 108.59 0.00
Category 2 disbursements

Mileage 91.80 0.00
Total 521.99 0.00

The above costs exclude VAT.
6. Professional advisors and expenses

The Joint Administrators have incurred administration expenses in connection with the instruction of the
following parties:-

This period
Name Incurred (£) Paid {£)
IPS Chartered Surveyors (P&M agents) 3,000.00 0.00
Taylors Solicitors LLP {solicitors) 425.00 0.00
Total 3,425.00 0.00

The above costs exclude VAT.



