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HOME FOR
SUCCESS

Our purpose

We are driven by a common purpose -
creating a Home for Success for our students.
For us, that's making the best home for alt
students, helping them grow and succeed

at University and beyond.

We deliver this through having the best
people, the best service and best properties,
and working in line with our values.

Image deleted

The best home

We use our unique Insight and
experience to deliver quality,
sacura homes where students
can develop academicalty
and socicily and deel at home.

Goirg to Un'versity 1s 67 exaitng
ame but the big changes ot
movieg o Uriversity nrrigs can De
stresst.. We design our homes and
serv cas fo ansure 'he transihon s as
SOt as possivie, Cur reseorch
570ws trat studerts wrho ‘eelwell

Helping them grow
and succeed

Unlversity is where students build

the founcation of their future careers.

We believe we have an imposdant
role in helping them achieve this.

The intarpensonal and seif
mdanagement skils nonec at
Uriversity provide G ont cal bindge
‘o adulthooc. We amlpoeaea
safe gng sacyre envirgamen® that
5 boin canng and suogorive, oot
aiiows our stucerts to deve oo 'neir
irdependence.
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integrated o their new &-vorment
ore tetter egquipped e manage
the Cnanges Unnvers'y Hrngs and
are able to get the st frorr -

For all students

A University education represents

o signiticant investment in a person's
tuture, bul it also represents a
significant financlal investment.

We believe no ane shauld be denied
a University education because

of their personal circumstances.

we pFer a vancty of accommodanon
a* aifferent snce poirts and wth
ahflerent payrment opt ons enabhrg
s*wdlents to choose the rght
accommodaton for them, We
asasupport tne Unite Foundation,
wrich provides accomnr odarion
scholoshps o peope who have
been '~ care or ae eshanged from
t~eir families.

At University
and beyond

We believe that where o
student lives has a materlol
impact on their academic ang
soclal experience of University,
and ullimately, their lives.

IPrough Cur REIPE. Our SETICE
a~d cur dropertas, we ae
censtantly igowng for new ard
better ways 1o suppsrt shudents
10 become wel-ecupped
incwv-duals, ready for life beyond
druveraty, We requ-arly measure
how welwe are meetng sfudent
needs *hrough customer surveys
A foCLs Qrowps

Image defeted




OPERATIONAL AND
FINANCIAL HIGHLIGHTS

Strong financial position

€arnings growth underpinned
by portfollo and income
quality, development pipeiine,
University partnerships and
operdting efficiency

Record level of reservations
for 19/20 academic year
supports rental growth autlook

Significant progress with
University partnerships

Tre nanoo Caleres Is 3 Orepae 4
thy Fueopear -uhe Peo Fuala As
e PlangGed fo TR v T The Cger T an

Earnings per share ? cence

34.1p

Dividend per share pence

29.0p

Strategic report

Graph deleted
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Corporate governance
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Tetal accounting return* %

13%

Graph deleted

Profit before tax im

£246m

Graph deleted

Net asset value' nence pe-shoare

790p

Loan-to-valve ratia™ %

29%

Graph deieted

Graph deleted

Employee elfectiveness %

75%

@ LIal s Rl ol tloli
Qur Key Perfermance Indlcators
on pages 22 and 23

wy el .
cpone D b oope Thn metngs arn
et e

Customer satisfaction

83

Othet information

o othuroan

Graph deleted
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Strategic report
OUR BUSINESS
AT A GLANCE

Building
quality
nationwide

o]

abavrgonr

Our investment
O strategy

[o]
CoasgTw Having the right properties,
in the right locations, aligneq
with the best Universities ensures
o] we deiiver for aur stydents,
ks oastie universities and our shareholders.
g @ Read more about

Investment sirategy on page 12

90%

ot g O of curpartfoig s cigned (o

@ @ 4ot - Ty begT-rank ng Jrvenitbes

Qur top 10 cities
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New openings

2018

3,074

ven bels

Newgate Courl. Newcasite
{Wholly owned)
575 bhads

Brunel House, Bilstol
{Wholly owned)
248 poas

Chaucer House, Partsmouth
{Whaolly owned)

484 beds

5t vincent's Place, Shelfleid
{Wholly owned)

598 beds

Staniforth Hause, Birmingham
{Whally owned)

584 beds

Rushiord Courl, Durham {USAF)
3ilbeds

Houghall Court, Durham (USAF)
222 beds

Our property pipeline

2019

2,390

peds

Horlzon Heights, Liverpcol
(Wholly awned)

1.085 bads

forade Green, Oxford

{Wholly owned)

887 beds

Battery Park, Bimingham (USAF)
418 beds

2020

2,209

el

White Rose View. Leeds
{Whally owned)
Y28 beds

Artisan Helghts, Manchester
[Wholly owned)
403 beds

fArst Woy, Landon

(Wholly owned)
478 beds

2021

1,330

Old BRI, Biistol

{Wholly owned)

370 beds

Middlesex Street, London
{Wholly owned)

%40 beds

2022

Templa Quay, Bristol
{Wholly owned)
450 beds

@ RS I RIE=s | AT
Proprerly review on pege 34

What makes us different

Qur quality propetties and unique University
relationships, supporied by highly-frained
peaple, using a tailor made service
piatiorm set us apart from the competition.

@ Read mere abou! What makes us different
on poges 08 and 09

Environmental, social
impact and governance

Being a responsible business Is central to
everything we do ot Unite studenis.

@ Reod more cboul Envirenment, soclal Impack
and govamance on page 46

Our operating platform

Qur operating platform continues to improve
customer service and develop further
efficiencies through:

Qur people
~ e Flarly engaged custoner cenne
g teams, ~lh gieater eves of
cwnership ard aczountail ty

[i‘ﬁ’l n Qus scale

#7 ¢.50,000

beds creares central aff clen sy

Ourtechnolegy
PRISM enab ed et ciencies
sef serve and e~haneed

aig gl services

Our values and culture

It's net just about what we do, it's how
we do il. Our values and cutiure make
Unite o great place fo work.

Work together
Be better

Do what's right
See it through
Have fun

@ ®ead more about Our valyes on pages 08 and 4%
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Strategic report

A YEAR OF
ACHIEVEMENT

Image deleted

Enhanced

) portfo

lio

39/4
beds

Sever. new student -esdences
opengdir Septemberin
girmirgram, dnstol. Dur~am
("wo propart as) Newcasts
Partsrouth anc Sneffiely. Beas
are ‘ully let 1o sruden's aftena'rg
Mg o tigr-ranking Jn versihes.

52%

ol these peds are secued an
nom naton agreerents with
araverage ife of 10 vears

£85m

D sposal of 14 prooerties,
compnsng 3,435 peas for
L180.5 rlie~ funte share:
£8y el on; completaa

n Seotember 2018,
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60%

raprovernenbn TR™

iour customer satisfact.on
measure] since 201

from 5210 383

image deleted




Further prograss on stategy 1o
seiver orgoing growth o gk
cartrersn'ps witn Inverstes with
sdccessiof off-camrous Uriversey
carinersnips 'r _otasr ang Oxore

60%

ot beds now unaer
nominglion ggregrments.

10+

Active discossicrs wtr 125+ driversiies

image deleted

Strengthened

University

partnerships

Digital

improvements

Image deleted

in 2018 we lounched online check
mAunziionality ‘o get students
setledin as gu Cx y Q- a seamiessly
asoossb e, 3% of curs'udents
sed the feat ure and we wii ot
aut mare widely *h s yeor We alse
moroved fne corient o aurd gitan
we Come gu des on our stuaant site
Tre Cormmon RO witn B4%
of gur stodens accessnyg
tham pefare arrva .
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Strategic report

CHAIRMAN'S
LETTER

Board priorities
Deepen ng our Urivers ty
cornenshics

— Cortiraali N oreving our
customer service

— Righ-guality ocrt‘olio aiigned
‘o the strongest Lriversities

— Invesing ~ recruifng. refoining
ara develop-ng aualty pecnte

— Facusrg aniong-tenn
susta naple earmngs grow'h,

@ Reud more atau! Bullding on
our cone principles on page 20

The business has continued to make excellent progress

in 2018, delivering across all of our key metrics.

Tne Dosiress mas cortnoed to —ake excelle
orograss in 2018, zelverirg ucioss ¢ of our
key matncs. Our sector lecding brand ana
oun Dt ve epuighan win cuslomers onG

Lrpearnizng mocad cra sl wnlilee o nmear
serace. urdero s th s performarce. The
comoinatlor of our baand, relutionsios with
rign auality Lriversities ana proBe Y POt o
s aittic, it bo ropicato ard «§ anvieg sustainatile
grow'hin our earings

SINAanc Q! gerormanse Nas agair Deen srarg,
with @ tatgl accourtng return of 13% and
drowihiin FPRA ¢orirgs, e 25% 10 188.4 millicn
Pl before Waxowos £245 8 mror, which

i Chaes property avalLalons ang the moact
of dsposals o1£.53 & niion (2017, £229.4 mikor
ard £169.2 milion respectivey) As aresult gbths
oeformance we are oroposing ¢ iinat divigerd
af iy ap to daive g obp aviaend Of 29 3 fo
‘he fulyearn anincrease of 28% year-on-year.

Jrv'e Shodlemts soservice prand ana frg storg
Derormrance we ~gve Jelivered for cur custormers,
Lrvvarsity poreens and sharehoidars s onhy
possD e necadse of the talert ard hard work

of purtearns Goress the business On behat of
the Board, lwould ke 2 *ank e for ancther
excelen: year Richarg Simpscn stepped fown
i shay o5 our Grosp Property Director 1o take

cp e ol ot met taecurve DTG of Walke
Jones pic We nove glso "cxken e opportunity
to aspaint Jicnard A<ers ard lania ce Beulo s
adovona “on-Drecutive Direclors i Sesiamber
a-d Decermrpe respectivery

fre recent success of tre busiress is fouraed
on g consistent strategy and wa will cornnue
g foc.s o delivering rs main corectives:
providing grear serv ces irai our stugenis
ana Lnversity parters va ve: deliver ng qual iy
bulaings designed arourd stucem neecs.
ang gene-aling high-quality recurmng eaimings
a~d mamntaring a serorg capital struciyre.,

Tro outlcok for our marke: remrains pasitve
refecting the sirength of the wornd-renpwrea uX
=igher Educatior sector i~craasing participahen
wtes the internatinralisation of H gher tducoron
art tha shartage of housing A ne JE Whist Ine
-tigher Equcation Fundng Review, together witr
e cngong Brexit regotiatons and pothical
andscape '~ me UK. present o backaron of
soM@ uncertainty; the Higha Eavcation sec or
‘ondamentals, togetnerwith our v ga quanty
cartfo in, Urivarsity siationsmios ana market-
leading cperarrg olotfoim proviaes o -asient
sltform for conbinued growt™.

Phil White
Chairman
27 cevroary 2G1¢

Image deleted
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DELIVERING FOR
OUR STUDENTS

Image deleted

53%

C‘ our suderts checkac ~ oniinein
7078, us~g e new funchonatly of
cur MyLnite gop. s meQrs we
con relp our stuaents get saftied
A alntost as soon o ey Crive so
rrey con focus o ok rg thic most
of -her uriversity exgerence

We have a deep understanding

of students through our rich

research and insight programme,

and 28 years of experience.

This has helped us build ouw sludent proposition
and ¢rystallise 1t Into our 3 brand promises which
when delivered, crecle Home Ior Success.

Gairgseted i -~ we k-ow 'ne transhon to
ndapenden’ tving §a nuge fea ‘or shuderts,
50 We Wan' *g Make tha* precess as seooh
a3 possile

Feelrg sato and secue - yoo can t feelat rore
wathout feelrg safe soowe kaow how iroo tant
his i for our shedents arg moke safery ord
secuty ourtop ooty

<now NG someone's tnere | you need the —
port of fealing safe and secuie is Dur stuger's
kniowing they car rey 07 us wrer tney really
need syopert

Image deleted

847%

Our reconby intreducea a.gifal platkorm tor

tre bookirg, scredy i-g ard moritoring of
maintenance reques’s nelped our Estates

teamr daliver o firs-1ime faowitmin 24 moursin

84% of cases making suie we ore earg when our
students recd us. ano 'rey feel safe and sec e
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Stiategic report

UNDERSTANDING OUR
STAKEHOLDERS

Udihy it’s important to engage

Universities

Cur goc 15 ta be the pa-trer of choice ta tre
strongest Jnivershes 115 <ey that Unversities
understand how Cur Horme for Soccess purpase
aiigns wir nen own ambihans for iheir stderts,
Guality properhes nthe cas locations. along
Wi~ aLr enrarced service ate ar asse’ to
Uriiversines ard can make “hem™ g maors
attrachye oonon o stugents,

Ue take great care to remain a responsible business.

We actively listen to the views of our students, University
partners, employees and investors to create a positive
impact within the communities where we operate.

It's important for us to maintain this engagement

to ensure we continue to grow with their support.

Students

We are experts when it comes to unders andng
studants, engaging wih ©.50.000 sacr yeor
coross the LK. coming from ot ouer tre world,

Wa xnow Their nesds ang e Gur LNIQUE researcn
ana rhiarts as leverage (o provide the with

a iving 2nv rermert 'hat helps iner to get 1ne
best o of their ime ot Jrivessity We caiithis
offer Home far Succaess.

Image deleted

Image deteted

Stakeholder interests

Wil aHigher Ed wcunon trust score of 81 a T-ooint
fse onlast year we «now aur Universty parners
are confident in cu-abilt es to prowvde ¢ Homea for
Success for iner students s we gre ckey siemen’
m eacr studant s expenence at Unversity. We cre
trere to sypport trem as ot ntegral par of thar
cersor ol ard academic acrieverenty

through the Urite Fourdahcn we work vw'h

27 Universites to orov'ge senolarshins for ascle a-d
secure home for 209 students workirg together
we can create bet'er tutures for aur studens

Relevance to the business
model and strategy

Building ir cobaborehan with ou Urivers Iy
vartneis ard deepening our reiationshins
allows us to grow "he oraport on of beds in
strong. long-ter™ nomirarions agreerents
b underon security of earrings.

@ Fead more cbout Universiles o gage 15

o8 THE UMNLTE BROUP PLC ANNJAL REPORT AND ACCOUNTS 2018

Ot 28 yeoars of irsight onsures we can delver
products and services 'mat students want

and need. Qur MylUoite apo Qrows stodenrs

‘o cha wii~ new f aimares pefore armyva,. og
mamnenanee ranuests, ook laundry machines
and access our 247 sepeor fuectons We take
‘he nassle out of studert kving with al -inclosive
tyls, and our peop'e help them feel ct ~ome
We do what snghl by suoport ng studtents
hroug tre drde Foundatior, wrich orovides
accammodaton scholarsmos 'a young peonie
who coma from core backyrounas or are
estrungaa rom trer fam e

Wi stave “cr *he best customer experierce for
our shudents, increcsing our customrer satistoctan
rarngup to 83 conts, Thisis desvered by our
qualty service in auaity oropert es that belp us
to oe wer or our brand promises 10 get studants
setted in, feel safe and secure. and know that
we are freqe wren trey reed Js

@ Reaa nore nhout Hudents on page 07

Image deleted

Investors

e CIM 'S show fransparen’, clear ord oo orced
commurications. alcwirgi~vestas to test
wnderstard our business a-d srategy ord

~ow we deliver ong terr itareade” vaiwe
tnrougn earrings ona capital growtn

we hoid regular resu ts breficgs, tracing Lpdates
ard meetings wi'h nstituional sharehalaers,
eguily analysts ancinveston, publisking all -eports
asd EESCNIaT G5 OF OUr COrdaiare website,

The Unife Foundation

27 209

we wotk win  we provide scho arships
27 Universines.  for a saie anc secure
~ome for 209 stocents

We need Qun InvesIGn as 1 key soorce of
efficient capital 'net enailes *he business
t> mwest ana graw

@ Rwad mors Juou investors on page 59



Image deleted

Image deleted

Employees

Cut peopie are 3t the hean of o= oroviging o
Horre for Success to our student's, stakenciders
and to each ctrer ~om our Studert Ar-basscaon
who are there for new students, 1o our 24//
amergency contact centre, our people
urderstana our Drard promy ses 1o relp studers
getsetredir, keco trem safe and secure 3rag

o Ce there wner trey reed us. Allour oy leams
are tronned in active istering and to provide
excenOnNg ser e,

We are anver by our values that guice us to deliver
aslronginterra cultere focoused or oparatioral
gfiziercy high cetorrrance ard engagement.
We are proud of our responsit @ curlook carasr
devewpmert, high iention s ard abily

o orlract tne bes’ peape o the [gnt slaces.
achevrg cr empicyee engagement score of
75% we nela imvestosin Peop'e Soidstatusard
a'e J Lvirg Woge emoloyer

Dur pecple detver O Home ‘or Sucees; poin

G our customers and our Uriverssity parnars,

2nsunng we e ¢ servce focused busingss

we emp’oy ard tiQic re gest people wh ch

znaoles us to prov de qua ity serv'ce and drve
cera’onal effc'ency.

@ Rennd o Sooot Employees on page 45

Communities

We onerate ' 22 oiies actos ire U eoon

wit~ trer own un aue comrrunitiies, we nesd

1c De achively engaged w it trese cammuniies
Istervng to ther neecs ana giving ooot whens
we can by being respans ble naighbours

vo urteering and supportirg loca char tes

Wa aiso cors.t these cemmur™es when
oitGnning new Lbuidings

we sypport -egionai ond ~ahiongi char ey
aach veor, wih City “eams Croosing treir
owr local crard'y 3! the yeor o nur-gre oL
ocal communines, We collaborgre wiihh o
2AMNarns W exd™T e O uNgenn g $pnce in
scme buddirgs for charhes o belp them and
us give bac< maoe ' the arens we opara'e
n.Qr g natona eve, we Fave Now fOkRGC
£586,125 1or e Br sk Heat* Foundation.

and raugnt nunareds of tieom mermpes

and stugtents CPR,

we work hars 1o grow gna dovelop shorg
ccal -elrionships "o ensuie aur students
a~d employees nave o posihve mpact
on the commuorites wa five .

@ Ruead mere onoe Communtties on page 4§

THE LNiTE GROUP PLC ANNUAL REPORT AND ACCOUNTS 2018 0%

Suppliers

We cort nualy Inveshga*s ~ew ceterand
mogern woys 1o use *he latest techno ogies

‘o keeo us 3 e foreffort 07 our sechor Wa wark
win the nght sopoliersir e nght p.ates to delver
an gftticient ond courdary puUsk.ng seivice

Image deieted

we nold s.pplier events "o stirtulcte Innavat on
and esen us on top of the tatest tezhno ogies
ta<ng o cacding roe inindustry develcorents
Wwa o se ensure our oartners share our corporata
commitrert o exce lenca and respons iy
throogn argorcs lender process,

£586,125

raised tor the
Brrish Hea't Foundaion
n2years.

Strengthering the rigrhl - chionshros wil- the

rght oartnars helos us *o dove effice~c’es and
improve rag s, fro~ 20tn ar oceral onciara
develoomental penoectve, while consnenty
dehver g hign-guali'y ar dwr-ovatvo outcomes.

@ “ead o cboy Suppllers on page 48
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Strategic report
MARKET
DRIVERS

Wm:: lmmot e mmm bl o
'\:H (L] ] l%-Lcli P UTIUD

Student numbers

fudent numeers rentair robeus®,
suppored ay *he glooal stardirg
of UK Urwersities. In 2018, *he total
number ¢t opgeicants for fullime
Urivers ly degreas declined
shgntly (-5.8%), ds Sxoed led dus
to demograpric changesm ‘ke
numoer 2f TEyear-olds ~he LK
Aczeparcesremanec 'arge y
figt {-0.1%; aermonsirating ot
woivers hes continue lo ma-oge
siudent recr, iment sroactive v
The st-ong regutation of LK righer
edicator conti~ues 1o dnve st'ucen:
cemand abrocd, with a 6.5% rise ir
ron-EU Gporicants, ond 28% nse n U
apphcan's While Bresit uncartointy
doet rot appear to 08 ‘mpacting EU
suden's appelires for UK Limverstes,
goverment po iy towards B
stugents past Brext could ce o
kay A Af ~rae ge in demane
Appications for 2019 entiy from
E. stuaerisiose %, wh'ie non-EU
apcloatiaryase ¥% rgaching
record ave's,

How we’re responding

W th h'gher porticipat an rares

cxpected to cortinue Glbrgside

e raps d reversa of tre demogrpme

dechre from 2021 the prger-ter

oub ook for Uk sludents iocks

ercouraging, Whie demoagranh s
ave recuced ine numper ot

I8 2G-yocr-o s, the desire ‘o go to

Jniversify Nas grown Sng poricipaion

atey nave nereased steadily from

3% n 22 Sto arecord igvel of 318%

T 208,

We remidin focuse? 07 cregting a
hgh-guaty porticic gugned 1o he
strorges  Uniers ftes, where student
demand s highast, We constanily
raview Our portfolis to ensure we
nave tra rghr prepeties in the
nghtiecat ons, aigned to the
strorges' Univershos to mingate

fisk o 5TLdent rumbers,

Unite’s business i

s focused on addressing the demand

for student accommodation. In doing so, we aim

to provide our University partners and students with
much-needed certainty and a living environment that
helps some 50,000 students get the best out of their
time at University.

e record perlic pot.on rates
ameng JK 18-year-olos is
offsetting gemograch ¢ decine
A further 2% decrecse ir the
LK's "8-yecr od acpuat oris
preaicted for 2C1F - rowever.
the tolal romber 2' app cahe.s
IS fohen just 17 1o 20 ¥

Image deleted

Theie qiso re mans 5 deficd
betweon the nomber of places
aofferea by cniverstes ond "he
number of pegs ihey nove to
Fouse sivdents, Al o hrme when
azcormadation guarantess
are becoming more attract ve
tostuaents oathculany
ons'gradaale and prernational
students — ana Jniversity bed
PLMBeErs -emaln fich, we see

Qn opRC UNIty far Js T ieverage
aur Uriversity relgt onships and
support bath tea ang our
ongo NG yrowk~.

6‘) e o ot
Market risks on page 28
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Image deleted

Competition and supply

Tne Purpose Buit Sludert
accommaodation sector wigr
Unite efiect'vely sreated 78 years
Uy s 1 T Ty N SOy s
wort ¢ LA bilion. The widening
apoeal of PBSA has attracteq
sgnccart evek of capta.
I~vestmeant N thesectonin recer”
yeas, with over £74 bilfion of
~vesimest act vy Incre are
now « 33 providers ooe-chng
over 600,000 neay in e sector,

New sLppiy 1§ slowirg, poricuiarly
nsaturgfed marke's but there
remain Spporuntas wihere
student nuroers caphinue o
grow. The srengtk a~d depth or
aur ralationships with U esinas
provides us with oppor unihies

net open o our comrpettors, ana
alicws LSt wore or long-ftarm-
accommadalor stotegies aigred
10 student acaushon. Curfoc,s on
g pest Un'verstios means we qre
weli poshoned ' grow alongs.de
DUr Jrversity sonoers

The ou 0OK SUgGests the ate
of rew s opy wal. continue o
20000 25.CC0 ceds in 2019
before startng 1o reauce.

Houer ot tro L nnarsity
aAcceMMOdation Mase
contnuees 1o e Lnde-supp el
with ¢.750.000 f rst year ana
postgroduote stuctents, most

ol wromr requee goecammedat’ on.

We have G strong gevelopmen’
and Jniversi'y partnership pinel~e
with 3.074 peds coenedw 208
and 6,579 beds beirg deliverso
cver tne next four years in strong
un'vessity Cities where demard s
Pigh. On corrpietion of b saeline
QL expos.re to high- and ~nid-ter
v versities #seg ta 1%

Uphmising sur portto o “hrough
Sisposals —in landem with rew
AEVEIORMEN's €75UICs Our
properties rermain athoctive

1o *oday'ssluderts

@ Read more about Qur Univarsity
pornenhips onpage 12



Deepening partnerships
with Universities

Accommodahon s Qnirgreasingly
iMoottt sart of Jriversines
cverail prooosifions, as the
expenence mpacls &rretenhion
and sansact or whieh nturn
‘mpacts freir Traching Exce''ence
Framework result - akey ndcater
c® auaty for prospective sicaents,

Uriversings ere urder nereasing
financiat oressure: afrracting
stugerts is now maore iImporart
than ever. and uccommcedation
guaran‘ees Nave neccmMe a way
maieel’ ng tech particuloly for
postgraduale andintermnational
stodents. Howaver, irvestment

ir their own accomrnodatior
estate remains aif+icJit vearsus the
compe ng needs of teaching
facithes, "escarch ard siafing
costs meaning fnese commitmants
are afficult to meet witno Lt support
from g strateg ¢ parror

As atrused cartner 1o Univarsities,
we darn t ust supply gualty
bames for ther students, we
canreipthem pueid along-term
sustcrabie strategy. Pk can
t~clude fingrcial ard property
cans, fancy. partnersrg
approaches 1o gevelopmenit

o asse’ refingnang. imegrated
DCCoT MOGOion rranage e
of a pespoxe combination,

Image deleted

In the post 18 mon'rs, we have
secured twc forther Jriversity
pGrinership scnertes, . Londne
anga Oxford, and are nacnve
discussicrs with g number of
otnes toc work ‘cget e on evy
or exsting oroperties. (Jur hignest
ever HE frus score of 8. shows
Uriversities l-ust us '3 supgort
riern — i S0% of our oeds
urger long ter~ ~ocmincton
agreemants, we ore confided
we gn coninue tc delver igr
ou partners wel irto fthe tuure

@ Recd moare anaot
PBSA on poge 25

Image deleted

Wellbeing

Student mentat hearn and
welibeing is akey ‘ccus tor
Jriversities, government and the
media. J~ite Stucents nas -ong
recogrised thal the leap ‘o
Lriversty - whi e linerating ana
exciting - s alko g mensely
cralengng tme Curinsight

we were the fist studenrt
occommodat on provider e

ol our empioyees m Basic
mentgl hed!tn awarengss anc
achye ksrening skills, o erure we
can help stoderts wher they neen
L Bach ¢y also has welfare ceads
o nave mental hegits s ad
troning ard are superviseda by our
daedica‘eg studert services ream

programme nas neavily focusad
onresiignce anc merta realtr

i” the pas' six years. clowing us

to support ou students and sur
Univesity patinors witr p'oneenry
michves With ane n foorsiaderts
reportng o mertal healinssue,
deiverng our Home ‘or Success
purpese for our €. 53,000 stodents
5 more mportant tnen ever,

WE wOrk CHOSS ¥ with SUr Lniversty
partners toirtegrate nic the -
stogen! services organsorion,

ane $gNPosT o Campus Services
A'lofo_rstuderts can occess
Nighe ine - g teieprora supoor'
servICe m.n Ry students for students.

Wwelguncred the Leagsk s
DICGrom e, whicn s 0es gned

‘o petter prepare orospacive
Urivarsity stydents ‘of ~depenaent
livng We hove alreaay dervered
senicns fo alrast 1,500 1e-18-year
s Qnd Qres Continuing 2 expand
‘ne program—e's -@ach,

@ Facd mere about
Wellbelng on page 34
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Strateglc report

BUSINESS MODEL
AND STRATEGY

12

A strong balance

sheet, together with our
fnvestment in the Unite
Students Accommeodation
Fund {iSAF} and the London
Student Accommeodation
Joint Venture (LSAV) give
Unite aflexible range

of options for funding
developmeni, investment
and future-tunded property
acquisitions. This capability
has been enhanced in
2018 by securing an
investment grade credit
rating and improved

debl tacilities, gilowing
more elfficient funding

of our exisling pipeline.

THE UNITE 6RQUP PLT ANNUAL REPQRT AND ACCOUNTS 2018

We are more than simply a student accommodation
developer and operator. Our unique combination of assets
and capabilities provides a strong strategic foundation
to deliver future growth and sustainable returns for our
shareholders in an increasingly competitive market.

1

Quality
properties

1. Portiolio aligned
to best Universilies

2

. 2. Scaloble
QUﬂlltg cpergling plotiorm
service
platform

3

QUCIlitg 3. University relationships
Thor ERCTRS VLR IR SYRNE W RTS8 ]

University

partnerships




>

Home for
Success

For students and Universities

Qur purpose
Qur Home ‘o7 Suzcess pursose s what deves us s 0 DusIness.
" man’fes'sin many forms - ‘ra™ gesigning builai~gs made
tor tocay's s'udents, based o~ deep rs'gnt and c.stomer
feedback to cregtmg lorg-ter~, nemitab e parteerships with
Lniversities thot delive’ value for Unite, aor partners and our
students, Qur efficient, scalabie. service plattorm - nored
over rany years and urig.e "o Jnite - 5 desigred "o delvera
seamiess customer expenencea that we imgprove year or vecr,

Secure high
quality income

E E Superior total
[aful{a]a] returns for
ajan sharehgolders
M1 through
dividends &
Contiruous porticio value growth
enngancement

23
/=N
4%

Rohust capital
structure

THE UNITE GRCLP ALC ANNLAL REPORT AND ACCJUNTS 2018

13

poda. difiajnyg '

Jousiiaaut oIoA0 D ' ‘ 15-10d

66253

3,UBLE,05 (DU al

551 -co1d

LOLDULG, 4, 43YIO

agL-95.¢




Sirategic report

CHIEF EXECUTIVE'S

STATEMENT

Financial highlights

EPRA earnings

£2Q% Lm

S WF s BLTD

2017: £70.5m

EPRA EPS

34.1p

2017: 30.3p

Profil betore tax

£245.8m

2017: £22%94m

8asic EP§

90.8p

2017; 95.3p

Dividend per share

29.0p

2017:227p

Total occounting retuin

13%

2017: 14%

EPRA NAV per share

790p

2017: 720p

Loan-fo-yalye

29%

2017 31%

| am pleased to report another strong set of results for
the year ended 31 December 2018. We have maintained
our focus on delivering sustainable growth in recurring
profits and cash flows over the long-term, and on delivering
o Home for Success for all the students who live with us.

‘We do this ny proy aing voued services and
LOeNIIIG MgT-qQuU 'y DUIIINGS, dengres
spec fcaly for students Curinves mendt
diooling easures we mantain arcbus: cagto
ST IS 0 Qeiver SUSTTIFAtIE e Jrrirnds

Performance n 2003 resubed in rother year of
Jrow'n it EPRA ecrings. lke-furlice ren's and
devecpment profi's. EXRA earmings noredsea
by 25% 12 £88.4 mibon Gna new represert ve”
ore-third of lotal accountingrer.irs Thg
secufity, guaity and wsibility of our earings
praedes e sontidence o mamtam ouf
Taenc Cayou” Of BH'% oF EPKA P,

Financial highlights
——
o e

. Map
£245 8m

e VR
FoRA AV e P gre F90p
R s e | A 29% AT

we will conrrye fofocus or growing eomrgs,
nor rassoiute leTns ard os a pronet on of 1slal
re'yens, ihis i sooported by our dperat orar focus
and e de va~y ctoursécured piogine, More
s, fLaguy e gn aegtes o7 NCome vis pimy
‘anver By norinahons re-nockes international
ana posigraduate students) and mcre eftective
Lihsation O° asses uncerpir our aodity to maiaic
Ll gocupancy ond Grow Income On an arredr
DO WIFD I CreQsing scale ana A consistent Focus
or cost effciencies we nove corvinues to st
@ propocion o savings Back i~o oursery 2 offer
o d 050 delver Frer mangn merove e s We
see further oeoartunilias 10 5u8 0IM IMGOoWerm e
i~ both sery 26 gnc margns "he progress inat wer
have made dovalzmng cur Loversiby partrersh os
clorgsde nore rad Lonal developmant achv'y,
s dr ve furthor grow!h over be next few vears
ardwe continbe to see ar ot TaCive pipoine of
onpartunities - bot~ of *hese Sreos

Qur PRISM operatna p cifor™, Couniea W

our expenenced managemert and lecdesnip
tearms give us aunigue capchilty 'o dnve wWue
from our cortfora ticugr further scale effioinncias,
FAVET IE MOTTOOSRAT anet redsarion § innerhir g
aurongorgnoorre fous These capakilifes Give
us confidence nsustaring rental grown,

Image delefed
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We ~gve sohvely DNDM seg ~oeov ng the guti iy
o puifclo gy us "I OLr Custormer ragrt and
extoriye lcC koow egge ‘o aigm wirn Ire fop
perorming Unveraties ang ensee ~ot we ae =
e pest ollhiors wthic our markers This facus on
‘ne oest Lrversites ritne UK means fogr we are
wel posanea to Mairta.n ‘L ocoeparcy and
ety Growth over ime

Delivering or students

A Jniversity educat on ca- trorsform ves, wWe
recogr se. howeya thg' » reaures a signfican?
firancial comrmirment gre unders ana tha*
young Desnole ere increasingly focussed on
gering vaiue for “helrinvestrent Stugents
.noerstana t~at accosmmeodat on s akey
greaert N this and gre dearding INCreased
levels ol servce We are ‘hare‘ore committed o
aeliver ng g fiving erviiormen! that proviaes
s'udents witn what —abars crost to *hemr and
supprts ther acacemic socie and personal
deveopTeri We baieve *hal the value o a

Un versi'y ecucahon goes beyond furure sarrings
porent oland recognie the importanca of this o
studeris ara al stokerglders. Our sluderis earm
or cverage 33% more ‘har natong Menan
gormings five years poy! graduation. reflecting
‘he value of *her ime at unversity,

We seex lo provide a vaued service though the
consstent dalvery of bame for Succeass, our
inaght-cased stugert propostion thal onrgs
'ogether gredt oropedies weh tng senvces students
wa~t provided by pecple who understarna
stodents and I portanty who cgare. inrecent
yeans, asgnificant mvestmeant ~ techroogy and
Surdigral cacab iy has he ped us incregse tre
differeniar on of our difer, rmoove Gur suaents
oxpencnce anc dnve rpe-ating effic ences

Dur proporios are located where s'uden's
wartto ve coseto rerLrivenity crdare
we . g riared znd regular y refuro shea

we orovide a -ange of -oon types ot 2 Feren
orice oINS with ¥2% contigured ' Clus Ers with
ars,te begrooms ana shared 1 v g spaces,
WAICT § POw Our research consiste iy telis Ly
Mmoot stugents wart to ve woe offer zil'ere-t
1erarcy lerg rs 1o cater o G d'verse specium
cfsugents, otehng 1.5 muice studetsin reed
ataccormmsdaron. Amengst otbher Things, our
rpnts czllde gl utillias, service charges fy
cortents msurgmce rap d maatenarce and
UGS speec Wi-riLin addsion our tenms are on
nond tasuport stuge=rs when ey neerdd s,
erther ohysically or digrcly wWe mmoke sure our
Jeaisgswitn stude ~is are strarghitoward and
for, Gur senice s Dosee onprov ditg the hings
mat stude-ts vawe rosh ascle ang secore
ervircnrrent soooort gethng settled r Suchdy
and nelg *rerearer wher they neac it

‘ns commmitment to proviaing vaive forsfudents
15 re'lectedir average occupancy of 8% ang
rental growtn of 3.5% c.a over fne ast fve vears
Giowang ~umbers of secord, Im1rre year and
postgraduata studems are chaosirg e refurn 1o
us and now accourt for two-thiras of cur direct-ler
beosings. These s udents fradticnally Fave ved
rithe prvate-rerted secior g secior nat was
recerty nigrightea’™ re NLS s "Homes Fit for
Studly 2019 report for seany of ts poor procses,
mCiLding Pousing Joanty, Td TIengNCe IS5Ues
ard cepest-related ssues. The report Qisc
nigrlignted G rentgiievel *ha is comparable

"o P3SA. Thase focors nen 0 exp cin why

rore relurirg siuoents are croosng PAIA

over rraditiona alternatives, wirn cver 80C,200
students stitdvicgir prvate rentea rousrg, we
cootirue o see iyhor cpoorunity In th's Jrea

Cusorre service savsiccton aves, svey
pe-orrance ind cator for Ls, remian gt
coTsistent y n.gh evels ard Qe us O g gar
wit™ some of t~e best service corrpanias Geross
E_ronea. $4% o o cugtomers are sarislied wike
thar cccommogancn end SCoess e while
PBSA mareet 75% of srudents are hapoy wen
therr goccomrodator (Krght Frank / LCAS)
aemacrs'rging "he corhinuing appea: 5° our
croch.cr andservice and ol more oreaaly
Qcros; the secicr

We dre prous 16 carrue Gur sepo st 2 the Lnite
toungat e, ihe Fourdahon proviaes firg-cial
znd pastoraiseopor o aver 200 students évery
yecr niparinensiie with 27 universihes

Pariner of choice for Universities

Our reputaron with oartrer Uriversities s
anotier of curkgy perrormance rretecs. lhe
resuds of Curlarest migner Ecueahcn st survey
0w thct our reputalior with dniversies QCross
e UK s af recora evel. This ref ects years of
sus'aired inwvestmert in ey e ationshins and
represarts a key strategic advantage for Un fe
ras Mingina growng nomoer of dscussors
apnout ngw appounities.

in @ highiy-compet bve environmeant Lniverstes
greingreanngy recoan srg tre mporance of
nigh-qua Ity accommodation in o ai ity 1o
altact and re'ar stuaent's and ensure "hel”
satsfacnon, akey perfarmance melic unce” the
gover~ment s Teaching Excerlence Mramework.
L«¢ 'ho students who live with us, Jniversities are
roreasngly ‘ecogneng the vale of cur stuaan!
oropositon, Hgre for Success

Driving Unite’s earnings growth

Opasrational Portlolle Unlvarsity

sxcellence stiategy parineiships
Future growth
opportunities

7

New openlngs
Juslalnable Future
rental grawth earnings
{Lesy - nominalions
disposals) - efficiency
Current - ulilisation
earning:
THE UNITE GROUP 2L ANNUAL REPORT AND ACCOLNTS 2018 15
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s;rr.;fegic report
CHIEF EXECUTIVE'S
STATEMENT CONTINUED

Recause of N s aimest two-thirds of our estate

s now et under nomingfior agresments with
To€ tran 45 gf the JK's testirstiruto-s, 3otk
our cty-based managers and oLr rigrer
Soucation Engagemeant teqim work closely

with inese Urivers ies 1o help thaem meet 1heyr
short- med-umn- and 'ong-ter™ accommadation
neeas, ds well gs trer targets for v udent
satisfachon experierce, welfare and -efenton.
Wik ar average remainng life of sicyears. trese
cyreements proviae ‘ncome Grd renatal growtn
certainty on 60% of our student ircome

he aval aoibty of high-qudl! 1y accommodanonr
repesents o s grficant corsiron formany
LN VEISINAS, WA Sr8 NCEONgY approaching
Lnte not as o frodihoral suppier but as astrareg ©
partner i ther ong-‘&rn accommodahor
s'rutegy. Durng the year we secured bwo furthar
Aesity partnerehins dnct nove canting e (e
ke orogress with our pipedre We are r active
digiogue warh 13 Unevarsities over potentan
DArtnNenships 11 growing anpai o o rnovanya,
arg ferm ur versily parnership aecais s he o ng
Ls grow our partfolio o zartnerships and dreve
lorg-terr incomsa seCunly. Aaddfionally, we
Son g neGohsicd now agroomon g valh TS
100 25-rankec Universiies ond also ircrensed the
progorfion of Naminahons agreeme:ts berealing
om cenfractuaresta. opilfts from 71% 1o 74%,

Operating quality buildings

Tne cudhty, -ocomer and seaie of our portfolo

is akey campcrent of our pusiress rrodel ana
org-term s*rategy. We air ‘o dperate puildings
ir ard aroura Righ-qua ity Lriversties whare
sudent demandis Fighest We teikeve “hat our
*ocus on trese ingtitutions 5 "1e best strategy

‘or drving coninued hign eves o ocCuRaAncy
ard rental growth, We are therafare tocussing
our porclio act v iy on further iproving
akgnreent to the stiongest renk ' ng Uriversities
and be ng nthe bost ecanons. YO% of our
income s generared by stuaents ultend ng such
dnivarsites and we will ensure tha* our porifoic
remains aligned 1o the Dest Un verstiesin the UK

16 TrE UNITE GROUP PLT ANNUAL REPORT AND ACCOUNTS 2018

Dur~g 20'8 we opened 3074 new beds, adcea
331 beds ‘0 our nertfors thraugh Caguisior
and sold 3.436 neds, fak ng nto accoLrt trese
activivies togetner with val.ahon movemen's
ire vatue of cur investrr ent portfalic ginciuding
cursnore oF JSAF and LSAY) 15 £2 7 billon cs af

3 Cecemuer 7018 {207 £2.4 bhierl,

e purpose-buil student accom~odahon
sector contnues to atrrect ¢ signifcant leve

of ¢ oponnst funena capral. Over £3 bihon

of gssels were traded i~ e yodr, diving yie'd
comoression across *he sectar most ~otatly for
tre mignest-guaiy assets The valuahor of cur
Gartlao rereased as awsu b of ondnward peld
rmaverment of 15 casis Dorvs on 2 ke for ke
oasis ard tne por‘olio s values at on average
oortfo .o yied of 5.0% {2017 5 2%

Navelnpmant and pafnerships pipeline

we clso Mmade excelle™ prograss w thaur
development pipeli~e dunng he year, wWe
delivarnd saven new NLCTNGSs OVRY | sLmmer
ard secured two edaiionsl deveispment
scne~es, aking o4 secured Gevelopment
vipelire for del very over “he rexd four years

dm f CTA mmAn Tona mumsss mdome o e AT
T2 L LTY SCOE T7E SUMHLCHGN O G GuT v ¥

openngs 1s Drogressing in ine with sians ana we
sxpact thar Ground 70% i these beds whbe
secured oy nominchass agrecmets, Plenring
SOMIENTs QA Dulla cortrac s are ' placs for o
of ¢ur 2020 defivenas and we ara firqlising sur
©ians forscniemas deivenng - 2027 ard 2327

Snce e yenr end, we ave seCorerd on odhon
Y ocqure anewste n Brissol on o sotject-lo-
ognnmg bas s, that s exoected lo debver 450
nedsin 2022 and to be de vered as a Jrive ity
sarmesshis secremea

“he sacured deveropmenrt ond partinersn’cs
sipelire shigniv accetive andremorms ¢

s griboont corroonent of our fulure earmings
growtn and. taksr tegetrer witn re~tal graw ™
ard disposcls, codld contribiute 1317 pence per
snare to EPRA earmings once oult our

The anbcipated yie d on cost gt cur secured
aeve opmen” pipa.neg is T.o% and praspective
retarrs on new schemes reran attrgctve o
around 70%r iordon and 8 3% n the regions
We nave lower "urd e rates for developmens
b are supporte s by cniversihes or where
aroter deveioper s arderlokirg "he hegherisk
aetivities o piganing and constriction,

We continue ta see atractve deve opment
ard parineniip coportunites ncihin London
ardim oiner shrong University markets, o plor
0 continue rvestng selechively n markesto
en~ance gortfcho qualty whilst mar~taining
olscip ine arownd large: etums ord pusiing
for grearer opt onslity given the uncercinty
created by Brexit, We exoact to ma ntain oy’
rarrae of 1,500-2,500 rew peds over ihe
COTNG few yedrs

Disposals

Zisposals remalr g mperant part of oyr
stretegy Andl we w e nnt e & eyrpcye B oasspels
2L of our portfoiio 1o ensure “hat we Increase
sumexposure 1o the UK s best Universities whist
geeratng cap ta 1 nves' in furner deve'opmenrt

~ 4 mom allon o oa 4o
SCHY Ty GRS DN EN ST EN

SREOfoT Has
Dunng 20 8. wea soid 14 nrepe-hes tor 2180
rrutlion, of which Unite's share is £85 -millien
Foilowing the disposal, we no longer ~ave a
nresenc e o Rlymogth of Hodoersheld and bave
furtrer moroved oo alignmen o oo larget
UNVETSINES. SURTOMNG OLr 'onger-term renta)
growhh gsoirations

Oursecured deveopment ipeiira 2q. ras a
turinar £486 mulion of capital expenaiture ars
we Intend o seli o further £ 00-£i50 millor {Urn-te
stare) of assels dur'ng 2019 to toke odvantage ¢
‘re ongoing strangtnin tha irvest ment maorkat
ond o ensure that we Mainka'n o strony and
tiexbie baance shee' 05 We Drogress cur
develooment pigeline, This discip 'ned Sporcach
o portlono ooh~isarion wnde oirs our Gk iy to
sustane rerta growtr over alongeshme herzon



DELIVERING IN

PARTNERSHIP
WITH UNIVERSITIES

Image deleted

We are developing Parade Green,

an 887-bed property in Oxford, after
working closely with the University
of Oxford Brookes, agreeing a
25-year nomingations agreement.

The strength of our partnership with Oxford
Brookes was instrumental in the council
granting plarning caonsent for deyelopment,
This acquisition adds to our current 480 beds,
all under nominations agreements with
Oxford Erookes.

We Qe foCUses O mproving sustoinabe
earnings growth by :dennfying coparurings

tor deeper partrerships based on Univers.es'
comMmements 'o orng term noirincens
agreaments. Parade Green will be dehversd
farthe 2019, 20 accde™ic year with "oral
development Costs expected to be ¢ £73 milicor,

Loy

1,350

gg/-ted building coening n 2019 fu.y
romanates o Oxferd Brocxes Lrivers ty
{OBU) on a 25-yeor deal extenas
corirership with Q30 to 1,350 beas,

Image deleied
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Strategic report

CHIEF EXECUTIVE'S
STATEMENT CONTINUED

High-queglity earnings and

a strong capital structure

we mave ccnieved 8% aoccupancy Ocroes

ot portfoun ard rental growth ot 3.2% for

re 089 academc year, W 50% of

peds undermirred oy dniversity mominahon
agreemerts, wa nave a high evel 07 v 5 mility

i1 HE ONgaing 5CCLOGnCy ana rerta, grow
sutlcok of tre portfoia. The investmer:is ihat
wa Pave Mmaae n oyt PRISK, operatng platfarr
cifferenticte Ls from our compeatiton ana
provide capacty torus o continue growing
t~g portfol o ard deliven~q efficencesin tre
‘uture. This focus on efficiercy has resulien n

-5 dedvenng our NOImasgn torge: of 75% ard
Our cverneQd etfic
As autlined of our Capitar Markers Jay. goirg
‘orward we will Cormo'ne: Brase two meas. rag
and rarget an 237 margin (NCY 1kss avartendds
ard fees os ¢ percentage o° saest This megsure
shows the oversll effciercy of re bsiness

and sgnif conlly avdy comooronlity aoims the
sectnr. In 208, we acnieved a seclor .eadirg
fB8ITrargn of /1%, up from 48% in 20°7 ana
are*argehng on E8:7T margin of 24% by the erd
=

aiscip
onsunng trat servces denversd o studens gre
meanngiu relevan and deliverea efficienty

uUnite's snarg of et detat grew by £53 miitlion to
2856 mi ionin 2078, The rmaanty ol cur property
cnd asvelopmen' expenditure [Loite snare
£273 milliar} was furaaa by our share plocing
ana dispesal progra™me which togener

wib ssel vimue oporec 'achon, resulred nthe
rad.chor of L7y to 29% (2017 31%). Tnis L7V

s at the towec eec of cor target range ond

we expec It iz incredse pack fo orourd *ne
mid-32% level s we burd ou? the aeveloprment
ipetrea. We aiso monidor curinteres: cover rale
whicn current y stands ot 3.4 ard re* dep' to
EBITDA roto whickis of 6.1 12077, 2 6 and ¢.5),
cotr of wh o are 1 ing witn ot targe loves,

18 THE LNITE GRGUP PLC ANNUAL REPQRT AND ACCOUNTS 7018

Cyrarget o7 33 has's ponty.

he Grous ase mage its gebutin *he isted
wnsecured borg: rarker, rasieg £275 millon of
J-year bords and has retaned s imvastment-
grace credt retirg from Stancard ana Peer's
UNA MCOAy 5. (NE "ew BUNdI™Q DIovIges
aadifona hrarcrg neadroo™ granler
ilexinity ara areduced cost of furdirg.

Market and strategy

The outiook for the steaent aeconmmodehion
sector rermains posihve, with structurat factors
conirung o diive ¢ gemand-supply /mbalance
i1 the oifies where we operate. The UK Hignrer
Educatior sectoris "ecognised gebally for the
strength of 1s driversities ond the cortreuian
mokes o reseorch, rnovaio”, falen’ deveogsreny
and *ta J¢ scaromy more broddly The UK sine
secard most oopular dess ncthon forinternatona;
stucterts ard nas 11 out of the wer d's fop 190
Jniversities andt 58 of Europe s top 200 Urivern tes.

‘ol s'udent numbe s again reacned
record sevels Gt over | B milion. Tre nurier
of apoiicarts and Fe wumcer of s udents
Qeced’ed (rrQ coyses 201 was Q' 95000
o 2l (2700000 ard
532 0001 Desoite U fad nupphcaions of fess
‘han 1%, univedsites were aole foreciuit lom
the excess of apolcat ons, resurting 17 ntake
“BrAIiNg In N waln the cravious yeor oo
app.caris stil Quistrpoeng acceptances Ly
103000 Ihe sraliregucton nopplkcatiors
wais drven prncipally by ‘he derrographic
decrnain tha U withinternatiora studer's
arce again growing

“reantal appcattens dana for the 2019,20
acader-ic years engowcgiog, with oversl!
aopkcat ons wp by C.5% with growing
parkopatronrates ana wicre1sed ~umbers
of mtermctonal suaecrts mors than offsetirg
tne -moact of *ne demegraphc decline
gt continues untl 2021

Golng forwara. ‘ne gop botwoer tre numpe”
ofapplico-ts ard drivessity places covane
moactec by 1ore extarral fagars. ine o ding
e ‘mpact of the JK ieoving the £J ard the
demograpn'c rend trat nas seen ¢ 50.600
reduction nihe aomber of '8 vedr-olds oven
ma past four vears, Whiist tre mpac onstuden:
rumrpers of the UK lecvng the Ed s afficul 1o
predict. EU students onby ™adke up amouna 2.500
of Zur direct-let cusromes and Eu studers
~urpers have continoed 10 grow over the ast
twa years. We are reverthekess lorecasing a
20-25% daclire r rLundergadeares by 2023,
equatrg to o lai of grouna 1% of foto stucents.

rawever patonaior aates cantrae fo grow
T8 More ynLrg veopie Qie chcosng Jroverady
cvar ather alterratives and te's fogethar wth
“hereversa' of the demagrapnic decing,
meqns trat the ou' 0o Or UE yruden' ruimpers
‘aoks noreasng y post ve, Wit gemand from
internatonat skecterts Siso growng, LD ¥% e
year, g more postive visc erv mrment org

a =latvely sralsmpacs from rext we feel
equally posiive gpell inter-alicra derarg

ire Government's eviaw 0o post-'8 equcatio
througn ‘he Agar Review s expacted to -epo’t
In e next few weeks. The iavew is expgoted to
probose @ nurner of crarges to tre way kigher
cdecator s fur ded Wrist the autcomes remain
unclear we axDec: 1o 5&e *he eview reeommena
soma reduchon in tre fess tnat students pay ane
wotentially crecia some res ncnons for Upivers T es
or courses inat are assessed 10 offer fower quality
ou'comes. We conlirue Yo focus or higher-
cuality Jowvessihes determinea by a var ety o
~egsures such oy TEF rankirgs, eugue ‘ables,
stugent cutcomes e try artona and fingezig’
streng*h Ths's genorstrated as ess man 4% of
surincome is generared lrom fowe irgne.o -
sliength Uruversimes and oy 3% of our students
are at Lnivers es with antry requaremens [ower
thar beree Os of A evel Thiss'rategy of focuss rg
a7 higher-guality Lrversdies posit ons us well to
witnsrand any imoact of these changes Any
changes could alse put pressure or Uriversty
finances and we wil corhnue weh oor digiogues
with Univarsites as o how we car best suogort
them rrough aur parnes~in act viiy




We have achieved ?8% occupancy
acfoss our portfolic ond rental
growth of 3.2% for the 2018/19
academic year.

he s'udent occommoachsr secror Nas
aitroc ea signifizant levels of capine!nves'mer®
ovei the last four yaars with over £76 bilicn cf
nvaster gctwity, Tnis noreasec nvestiment

zehiviy nas see *he new s ooy of occommodation

roreqse and the total numiter of purpose ouilt
peds { nCuaing Universiy-owned beds) arow
r2 aver 400 000, «epresenting arourd one-hird
of the JK's ' udert copulaton Atl*ns evel,
there stilk rer~Qnis a shartage of Durpcse -bul
accommodabcn comrpared ‘0 the rumbers
of first yoar ana nternal onol students. pefore
raking account of the increasing nu—oers
cfsecond and “hirg-yegr studerts wed are
cnoosing this lype ot gccommodat.or. "ne
autiook s.ggests that the rae of rew supp v
wil contr.e of a similar rate of around 20,000
25000 beqasin 2019 pefore staring fo reduce.
Supoly ir 2029 and bayond s currently lirmved
‘o afatrer 20,000 peds. A large proporhon
cfthe new s Dy is ‘Ocussed nmarkels wrae

we ds not hgve a prese~ce and on the premur

o o the marke! where we believa the
cornehtve inreat thar it poses to oo mere
mamsirecre pradosrion 5 rrited

Cur exposore 10 changes ir stuaern nLmpers
and NCreases " supoty s MHgatsd oy Sur
aignmen gnd resahonshic wts migh-cuality
Lniversines where studer: demond re™icims
st-ongest, underinTed by ~orrinahions
agreamerty We reman coniidert that

we' [Izcated ~id rarge, dikcc! let shude-!
accammodatior wil continue 1o sLpoort
~ghlevels of oCcoonncy ard renval growth,

Outlook

"re o tcor far the bos ness remars cositva,
Jurdirg or curoorssiart pertormanrce 12Iore
andg e mareet furaariec gls, the Group
rem:a s well p aces o getver sestamatie
eCInings grow*~ ©*Ne years areqad whis

the Augar Rov.ew Coula preser-sgme rew
cnale-ges fac the sectar. JK Lrevergihes

coent rue te demacstrate srar gb’l'ty to adap?
SNd respora "o o chang ng andscane and
reia r her giohaly recognisad sotus Growing
aorhapaner fates hignig™t the very sgritcon’
alue N0° young Qau s DICe ©r g Jriversty
sauccton aad ice ocopoarunries that it creates.
Trs trord continoes ‘o drive *he garana for
~Ge-qQuUatTY —ugber Educat or amongst be'n
L ond nterrgtiora students asseen oy Ne
lotes- applicar ons data Qurcugnment "o ard
elahopsnips win the best bnivesitios ' *he Ur
mec~ s *at ‘he mpoct of any changes on our
ousiness Wit be marageahe

Ourdevaropment oipslre, Jniversity parresnies

M0 ODBMION X0erise Drov.aes gocd #isio- ty
of futurg rental grow!th Croincreasing rec rmrg
20minds. Witntng ncreased aves of reacto risks,
we are Mmantainang disciphine crourd the

¢ lecanon of cap tal .o new onporturihes bur
sth expec: torvest 0 rew, vaue-ertograrg
achvies. We are confidert ol cursirategy of
Lhigrung our operztions wiin the best perfor-ing
Universiies — ne LX. combingea w th ourbighiy
scaiable agerating platform. song orord ana
reoyteton mases us well post oned to ex'ard
DU ETRE - 8QOING DOstioen

Richard $mith
Chief Executive Officer
27 February 2019
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1.8m

Toral stuger” numbers agar
cached record ioves.

5%

The i~ @l gepicancns aata
fartne 20720 accoemic
yeurs encouaging, & "
overah cppications

up ey Q5%

£16bn

Tne studert accomr-adonon
sector nas atracred
sgniicant .eve.s of caoital
irvesterert aver tre .as” four
years with over £16 bihor of
invastment act vy
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Strategic report

STRATEGY AT
A GLANCE

Our strategy is to build and operate the UK’s leading
portfolio of student accommodation, designed
specifically for students, in the right locations with

services that our students and University partners value.

1

Quality
properties

[T1

image deleted

2

Ruolity
service
platform

Image deleted

3

Quality
University
partnerships
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Current strategic focus

2018 in review

Objectives for 2019

Llink to performance

— Zartfal o ophirisgrion throogh
Jeve oprer. dsposaiara
ecyCie ‘0 B su'a we "ave The
rght propeTies ik the rignt
QCanors, g gneg o tre
strorgest Jrivers:ties

Snsonng our builairgs are
alenndsecuase far custorers

and co eugues, g-d

envirgnrrenaly sustaingo &,

— Qpenea sevenew oroperties
— Purznased a 478 bed screme
r'Werroley va ferward “und
— Disposed of £180 —viion of
asss's whicr o 'onger v
weh our s'rategy

- Conlinuc ¢ ncredse the gqualty
of ouwr partfolio through fargeted
acguisitions and disposals

— Continue o align cur portfolio
witn mid- to high-ranking
Universities In cities in which
we already have a presence,
to drive efficiencies.

— Netaser value
— Tarmings oersrote
-- Hghe  EQucar O rrus sagre

Customar sahstaztior score

@ Reqad more Jocy'
Quallty properes an poge 12

— Maricining bgh
acsupansy Tates

— Zelvenng cortinuing
rental grown

- Dewver ongoing efficiercy
rprovements tfhough o.r
oroonetary anerghng platior

— Cortinue to enhgnrce the
senace we provige o meet
ine recds of icday's students,

- Occopancy roe of $8% ara
3% renta grow™

Devered further impravements
n NOEand gverhead afficiency
reasure.

- Mairta gk 0scuLbancy evels
grdre~algrow'h of 3.3-2 3%

- Zarvuegs per shoie
— Customer sanhsfachon sUore
— NETgsset vaiLe

— SMpioyee engegemant scone.

@ e ] e goaud
Quailty service platfarm an page 12

— Srergthering our sarnerstups
with mra - to h!gh-ronkmg
Univerates

— Graw ‘te proporion of
Uare seds aligreg o mic
1o high-ranking Universifies

— Conhnue o rotease QuIiey
O nofmralors Ggreements.

-= Securea furtner Lniversity
parnershin schemes nCxfod
tordon and 3-5tal. tota ing
2,49/ beds

— 90% of peds now aligredte

mid- o hign ranking Jriversities,

Pursuirg adaoit onar Urivers by
par'nernshoschemas o gealver
fur'rer growth and long term
secunly af income

— Incregse beas wnder org-rem
Aacmeaton agreemenss,

- @t gsset value
— Ecr"mgs Qe share

— Higher Educahon ustscore

@ oad To Aoyt

Guality University partners on poge 12

@ fenad - oeabot

Remuneration on page 84, KPis on
page 22 and Risks on page 24
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s;roiegic re;oﬂ
KEY PERFORMANCE
INDICATORS

Financial KPIs

Earnings per share’
Pence

34.1p

Net asset value”
Pence pershare

790p

Total accounting return

13%

Loan-to-valve ratio

29%

Graph deleted

Graph deleted

Graph deleted

Graph deleted

Measure

Our EPRA ecrrings KPhis a
rraasyre 0f >oft per share
17 line witn EPRA guiceines.

Comment

sustanabie grow'n in earrings
ras been driver by the delivery
of new peqs and mgr evets

of cccupancy o~d rental

grow'h supperted by a fecus en
delverng ooerafioral efficency
“ne grow!h n earmings Lnderping
ourstrategic pronties of dewver.ng
great service, and growing ard
sustair aple earnings.

Target

Delver vsible ord meanngfo grow:~
105 By mamtaining igk OCTLPGTCy.
rerta growinard dei ver vy the
develocprren pine ine

o RTINS
Prformanc.e meoean

Measure

Gur£2RA NAY per share measuras
tre markat value of prapacties

and daevelopmensiess ary aec’
wsed ‘e iond rthem olus any woaiking
cupitchin the: business

Commaent

Corsstent NAY growlh has been
aeivered thicughrenta grawh,
yield cormpression, development
orofts and retaned earnirgs Our
sostaratle growthim NAY reflec:s
the ‘mple~en arion of ‘ne cusiness
~odet ard our stratecgc orict ly o
sperale gquality properties,

Torget

o continue deivenng strong
2arancernd refurns, contioutng
to aow agoutie digtesta rebur

T Reslls e tuied _riPelLGpeLn
Frnl o Hed Ts'a e Ao anes
Borfermanee v easoes

@ Read more apou’ Remuneration

Medgsure

“ne toraiaccourhng retur o
cshoreholders < the otin of
growthin EPRA NAY plus
awvidencs paid s o percen‘age
of cpening EPRA vAY,

Comment

‘otal eccounting retun has
averuged 18% n the past sx years,
driven Dy 'he growthm EPRA
eartings, yrielc comorassion, rental
growth and deveopment profts.
'he performance .n 2018 was
delivered Dy loTusirg an growing
rental evels ang the delivery of our
nigr-quolity geve cpment pipeire

Marnainirg a sirong totol -eturn
f-om our porfolo s a result oF our
business mode. and aelivary of
cur strategrc pricntes,

Target
Caortinue lo coliver sirory
Do anced relurs.

Measure
Qurrahe or net geot o
~immerty v as

Comment

Coniroed lo manage 7V wrhin
target range trrough orgomg f'ec s
ONn dispesGis ana growng the value
o tne pronerty portoin. Sur L7
refracts ourstrategy 'c ronrar

the stronges” capitalsrucure 1

the sector,

Target
o maintan TV oround the md
30% leveiwren piponie s completed,

C‘D Poaa ~ore abo.t Remuneralion
onpages T4t 95

Alignment
to strategy
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Alignment
to strategy

onpages Tdio 75
R

Alignment
to strategy

Alignment
to strategy




Operational KPls

Safety
Number of geoidents

6

Customer satisfaction

83

Employee effectiveness

%
75%

Key

. Quaty orooeres

Dualtyserv ce piatior—

g Quailty Jrves ty partrensn’ns

% LGugity

LECDE

Higher Education trusl

81

Graph deleted

Graph deleled

Graph deleted

Graph deleted

Measure

Tre nueMber o repoicble acaidents
T CUT ORerahions Qach yCar 35 a
MEans o7 assessing ou” sUCTess in
appreaching healh ard safety

Comment

Being sofe and secure is cre of our
three brandg promises. bath to our
customers ond our people

we cre Cisappointed the ~umber
of occidants ~as increasea oy one
ths year, we have pu' in place
detaned analysis and reporing ot
o0tn 0 Droperty and cccident
categery level 1o inform our risk
management crocess a0a the
desigr of satety trainirg.

Target
westrve to requce the numper of
reportat e noidents year on yea.

Meaosure

We uncertake an naepencent
survey with TNS annuaily to
understand cor reighorsnip witk
oLl CUS'Omers, tne expererce
wea provide ana therr likenrocd
fo rebook anorecommenc Unte

Comment

This year we have ncrecsed our
customer satisfacton scoe Dy
?-poitis We ore determanred to
drve further impravement tnrough
he delivery of our 07ang promises
and our corermrmient ko Home

for Sucoass.

Target

We aim toreact the “06 10% cl
banchrmarked comrpan’es with'n
the next imree years

@ Read more coou’ Remuneralion

Measure

we undertake i~depenasn.
QroryMous SUrveys Gmary pur
empioyees three imes a year
to gain reguiar and insightful
teedbock On whe we are a5

c comaany ard how we can
corstant yimorove

Comment

s veq” we aopoined anew
empicyee engagement proviaer,
resulbng nthe rermoval of prev'ous
scores from thisreaart as they co.d
~ot oe rebasea accurately,

we are pleased cuninticl scere
represents 0 Dosve result, oased
on ex'ernal pencamarking

Target
We stive Lo improve Dursoore yeor
or yeqar

Measure

Annuai gualtative research
among Higher Zducation
partrers by Redirnck Researcn
o undesstand ther percephon
c*Umte a~d the degree o
which we meef ther reeas.

Comment

J-dersranaing whet our 4 grer
tducaton cartrets aged from us,
ooth s nstruhicns ond for "heir
stucenss, svitahio gesgrirg and
defivering oLt rarke! legaing
service propositar, Trs year we
hgve gehieved d 1-poirh ncreaqse
w our score. eflect ng our ongoirg
commiitrert 1a our Lreesily parners.

Target
We amtoreach the md 80-pon
ave within 're ~ext *hree ye2ors

Alignment
to strategy

Alignment
to strategy

on poges7dic 75

Alignment
to strategy

GHA

Alignment g
to strategy <
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Stralegic report

RISK MANAGEMENT

Image deleted

Chris §zpajnarowice
Company Secretary and
Group Legal Director

A framework designed to manage risks and harness
opportunities to support sustainable growth.

Our risk management
framework

T G _o Ui g3 O TSRS Taal BT0GTESSs
Tgainst our core strategic oujectives cno
tfelver susramnabe growih v rglurmng
earmngs and casn flows This defivery s
ungderpinngd by ¢ numoer of exlerol
andirierna ayramic factors.

Cur sk maragerent iomewory

aesigned e monitor hese aynam C feiors,

EASUnng we MGve P apprapt e asgh
‘lex birty and reslence "o ~arage the™,
Thisis esoeciay crifical ot a ime wren the

pureose Dol tstadet 2ccommeachon
[Pasa) seciaors mctuncg the Righer
Educanien sectorand brogder economy
face Zrext unicerainty and potenticr
Covenrrent oGy changg on tution fees,
Higrer fducation f.na ng and mm.gratior.

Cur vakoes Gre the foundatior for this risic
marageven Femeawors and ytimataly
corzine in our purpose o crovide o Hore
for Success.

Our sk maragerrent famework ard now
W SSESS QU DY NTIpQl T sxs and manage
‘hem are set ol an e folswing pages

Board leads
rlsk review

Assassing ouc i< oroti e ang our
prnc oalrsks.

Top-down review

wentiyirg o wiae range of strategic
and emerging rs<s And 2REOT LN Es

BoHom-up review

w N

Chateng ng rsks ide-hiied by cperat.onal
moragemenrt and rrore sachn:ca risks

sUC™ as irformaton tecnngicgy secut
~ant nuty, GOPR hrgroing and freasyy.

Board searches
externally for
best practice

Cutput ~ four risk categorles

Market risks
{supply and
demand)

@ Read mate page 78 @ Read mars page 27

Operalional risiks

Engagirg witr senior leaders »~ the
“igrer Educationseclo arg rechmica
EXAPErs 0° Key 155ues suen as fire scfety

Property/

development risks Financing risks

(‘B Regd more page 30 @ Reqd more paga 31

The Groug s prindipa rs<s mapped acioss lhese taur nsk calegories, thelrimpact on our
strateque anject vas and howe we megare rrese risks ire saf ot on poges 28 10 31

24 THE UNITE GROLP PLC ANNUAL REPORT AND ACCOUNTS 2018




Key risk developments in 2018

Risk profile category

Operational risks

What happened in 2018

“oilowing tre Gierfell Toveer
roggedy, the “acktt Review
ard Jukdirg Reguchions
Znange cort'nues the focus
o~ fire safely, especiaily in
high-rise res gertal proparties

Unite sk activity

2avewed and . ooated ou Fre strotegy decsicrs

Fre safery ma-ogerrent — moroved our policies grd procedures. 7Sk 0ssessmants
frainng and frre recoros

Mair-erngnce regirres  mproved testing and p anred orever tatve mainterance
Contin.ed wording closesy with Depormert ‘or Communitias and cocal
Governmren: [DCLG!. lecal fire autronhies and fire tafely experts to ensare fire

safesy ord address acy re~ed al actions o 'Swing Grenfall fower learr'~gs

Srsurec aigred natonal approach through tre Avan Fre A trarity,
our Premary e Autnonty,

@ wead e abeot Fire salety and cladding on page 72

Mariet risks
(supply increase)

Maturng PRSA secrcr ond
TCreqsng supn'y 0f PBSA neas.

Active property recychng with $9% of Unite's portfe 1z afgned 1o mid- to hign-ranking
Jniversites ~crecsing o 1% or compiet'on of gur devclopment ana Unversty
sartnerskip proelne and sigrned accuistions and disocsas

8% cccLpancy ir 20°8/19. urderpinned by 0% nomina'ions agreem™erts, with ar
average ;emaining He of six years provding nzore ora rertal growth certairty.

Jisposec of 3 436 beds which no onger ‘it our strategy.

@ Rean e about Guallly partnerships on page 12 and aur Property Review on page 36

Market risks
{reduction in
demand)

Ceorhnuing Brexi* uncerta’nty
and ~e JK'ss'crce or
mmigrat an creching
vncesa nty forthe Higrer
Education sector,

Tra Dngaing aoctty of the UK higher educat or contrugs 1o gadress growirg rurmbes
of rternatiora students £U and ~on-EJ acceptances moreased ir 2018 [EL +2 8% and
nen-EL +6.5%; which offset “ne curent UX 18-year-old demogrophic requcton.

@ Heaa e oboo” Market drivers on page 10

Market risks
{supply and demand)

CLstomer expectations contmue
‘oircrease Value for rmoney a~d
affordobitity 's ever morg ¢rtical,

rReco-¢ custormersatsfact on and Higher Eoucation frust scores evigancing
connrJea sirong service desvery.

Developad our Lnite gop toimprove conractvity wir our digital ratve customers

Contirwed [~e rail-cut of ou Stuaent Amrbassador orogramme and Comprehensve
walcome arograrmmaes "o ensure ~at stuaents sette 'n auicxy ond lee safe and secure.

@ Rgad rrore gt ‘Fe Operations review on page 32

OQur risk appetile

The Group'srisk apoelite s considerec as a
turdarrental part of the Board's strategy setting
and a~rucl hudget -t does not happern in
isowation. Qurrisk apoel'te is underp’rec by

our princiodl bnancial gim to continue astiverng
low double-digit 'otal returrs ana sustainable,

grow ng ea'rings.

ourng the year, *he 3007d reviewed our

rsk appotrre in 'ght of the key ir-yveor -isk
devaiopmens {se’ cut above], This considerad
Doth “AreGis T - anc opporturitiesin - our
pusiness In re context of macro ana miror
develgprrents. ~ot ony nithe PBSA sector

bt aso the Droager ~igher Fducation sec*a”,

property ~orket and econcmy.
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Srategie repart
RISK MANAGEMENT
CONTINUED

Stress testing our strategic planning
Facr vow S lonma devolope andg ol wiros e

.o shased or oe'oieg

oatarp s SRR e8]

CLH, P,

WA LETL NG 3 T AT e

Qur strategic objectives compared to our risk profile

Strategle cbjechive Risk profile category

Qualily properties Prope v/deveispment

Principal risks

Image deleted

Incicasing competition and customar expectations uraenee tha need to constanly improve *he
zoa v of our Dorrfosa whieg navigotirg site selecron dgevalopmen/plonning nsks ord buld ~g

costintatisn s wall Gs @ sposa. Tsks

Quality service Marked
pinttnrm fsuppiy ana demaral
Cperguorol

(Health and Sofe'y)

The health, satety, wellbeing and security of the ¢ 50.200 stuaen's wro make Unite Students
1ngr home is *he foundahon of our reputation and cortinued focus on Heglih & Safety is key

to buldirg ara mantamirg this frust,

Atfordabifity and velue for money Gre ever T are crdicol in the increcsingly compettive market
place. Denvenng the highest service fgvels n the sector confinues 1o be crficat te our sustainabie

Qro Qrger Term i.eoass.

tn anincreosingly competitive market with mare demanding customers developira and reaining

oot talent is crr cal to ersure mar<e: ieadership

Quality University
partnerships

narke®
1sUDp ¥y and demand)

3

o

With the increasing supply and maturing PBSA sector, enhancing strang and sustainatie Lnwvers'ty

retion s & Nuigusioyly important

Creating the right corporate cullure
for effective risk management

Tre Groub's fisk management ramewore

is designed to -dentfy the Dnncipal risks

and ensure that! r'sks ore being qopropriately
monitered, controls are ir place ard
raq.ired actions ngve clear owrershin

with requisite accourtaol ty

Tre organisanon nas ar open and gesountame
cuture, led by astable and expenenced
\8adership 'oam ooeorng i~ the sector for
anumber of years. This culture 15 set Ly the
2ogrd in the wey i corauctsils Boord and
Committee meetirgs and cascades through
e orgarisation enabing tre same cuiture

for nsk manacement.

26
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" & Cuiture of the organ’safion reccgrses -
and accepts ~fagt fics nharent in pusiness
and enccurages on open and pioactive
geproach to nsk ~~a~agement as apposed

0 ablame cuiyra, By viewing 0u’ nsks ‘nrouah
the ens of oursirateg'c objechves. \he Groupis
abie lg ensere sk managemenrt s pro-actve
ard pre-emptive and no! a fick Dox exarc se

The Bocrd has the overal resoensibiity ‘or
tre gavernance of nsks ard ensures “nere
are adequale ana etfective systemsin place
I does tris N vanous ways:

— Wk are corsiderad by the Board as
amintnirsic part of strotegy settirg ond
cons deratior of new opoorturiics
nEK 5 recognned Qs aninberer’ nart
of eacn opportunity

A tw ce yearly forr ol review Dy t~e Board
cf pncing. rsks, how ey are changng
and Considennsg any emerging risks

Risk Cormi‘teg ieviews tng prnc’pa ks
et the Group s facing ar sTould consicer

specific rsk management n ged cated
Soara sub-Comrmuttees allowing tocus
anspelfic risk araas (for examoe, the
Audit Commiitee ard Heath and
Safety Commit'ee)

Risk Commrit'ee scrutiny and chakenge of
management achvity allcwing a focused
forom torns<iae~hficaton ard rev ew

Risk ossuranee *hrough exernce ard

internal auditars as well as spoaiatist turd
party nsk assurance where approprigre

(.0, Brtish Safety Council provid ng specialist
indepe~dent health and safety assurance;



Our risk management framework

202
O D he board

Risks assessed as port of strategy
sefting ond risk oversight

. Risk manogement

— Qwred by the Jisk Cormm e ard the

Operaiucrs/ Props*y

Aparc

rorthly s fracket feview 3 Operations)

Poperty Boaras

— Rk Cametes -eview and cnaienge of ail fisk
POCeTS O OITRIGed NS SN0 GREOM UMy 28T vty

O
/™ People and culture

Embedded risk management culture

— Cwre oy tne Board ang s Commy‘tees

- "wice yearly oo rise ey ew and o -going Momitortg

ninse regro *2 Boara mestings

i

Policies and contrals

Underpinning risk management sucn as Capial
Operctng Guac.~es: Treasury Polcy, A-h-3ribery

Composition
of Risk Committee

Chels 52pojnarowicz

Coroary Secrotary ord
Greep Lega Dreclor and

Crarr ot Rsk Commities

Richard Smith
Crief Exec.utve Off cer

Joe Lister
Ch'e® #rrercal Officer

Policy Major wastmeny Agprovals Comm itee

and the internal cormols framewar)

Operress bFansparersy Arg C ear ow-essnip -F
risk manGgerrent ['rough nset-ackens] cassades
ISUGN TN orgarisar on

Strategic objective KPis

Quality properties Gross anefvalue

el Asset age

JT
Qccupancy
Rental growth

Guallty service plaHorm Satety

5L Customet sathtaction
Employse engagement

Quaiity Unlvarsity Sofety

rinershij

L ps Unlverstty brust

-

f”b Custamer satittaction

% Noms v, Dlrect Let

Robust assessment of principal risks
The Drrectars corfienr that they hove cordocted
arobust assessment of the principai risks facing
the Group, The process fernew ice 3oara
aerernired trese prnc.pal nisks is exolarmed
above ang e specfic PrRcIEAat * sks are set
ol onooges 2870 31

Viability statement

he Zrec-ors have gssessed e viabiily o the
Group over alheewyear perod o December
2021, *alang accourt of *he Groug's curenrt

posit onang t1e porerhal impact ot s prncipat
fisks The Direclors corsider the thiee-yeqr looko o
perod to be the mast appropriate as this aligns
withthe Groud's own siriategic pianring persa
comoned th the evels of pranning certairly
that can e der'ved fram the cevelocpmen

pipe 1ma. 8ased or this assessmeont of gl prnc cal
sy, wh ch incluaes the ds<s trat could arise a5
arestit of Brewt, the Sirectois have areascable
axpectaior thot t~e Group wir be aihle o
cartinge In operahon ana meeti's liobnties as
t1ey fal dug ove tra perod to Decerber 2027,

A5 esplained aoove, the Croup nas an
Q™raarpUSINEess g-arrirg process whics
comarses d Strategic Plan. o Fnarainr forecast
for the current year and o fnancic proecton
for the forthcorng three vears fwnica includes
stress levhing ond sceraric oarn ng ana alse
rells forwards for anomer two years;, This pan 5
reviewed each year by the Board as part of |
strategy sethrg process, Jrnce approved by

Nick Hayes
Group Property Director

John Blonsharg
Chief Customer Qffcer

trne 3oard. f~e plar & cgscagea dowr across
tne Group ard grovdes a pass forsetting g
detaled Fnanc’e pudgets and strategic act ons
that are subsegue iy used Dy the 3oard o
~ani*or pe-lormance. The forecast performance
aut 00k 5 alsa vsed oy tre Remynerchon
Commitee io estaby ish the targets for ootr

the onnual ore.onger-termincentve schemes.

Tae snanw g risks of 1he Group w2 corydered
to rave ine grectest Dotent - moact o the
Sro 0SS NaneS ViGD Y. TTe Two prroips
fna~cing ases ‘o the Group are

— me Group's oty lo arrarge new decly
raplace exoicng debt facilhes; ang

- gry coversenteres: rate movemeants

The Group nas sacured 'urdng ‘of the
comimited Tt re development pipelne

wh chire ydes the bondsissued 'n 2078 and
the unsecured 'oa~ facilly wh.ck § currantly
undrawn and prepares s Strietfeqic Panon
alJy-funged bass nire w'th the *hrae-vear
2. 00K Denga. o hedge aga nst ihe porenhia.
of gaverse interest rate movements the Group
rasges its excoswte wath a combinghon

of fixed rote fac ites ara wonginterest rate
swaps for:ts Hoat ng rate debt. Dunng "ne yadar
re Grouwd nas corrpl'ed with ail covenan!
recppremeants gltaehed ta 'ts fpancing fac hes.

("B Recd more abo ot finonclal review on page 41
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Strategic report

PRINCIPAL RISKS AND
UNCERTAINTIES

Market risks

1. Demand reduction {driven by Brexit unceriqinty, Government policy or oiher macro avents)

®

Possibla svents
drera-torn ez g ©L0tbers 3t

e

Irhpact
T 2Lenhg
Cranges i Gowr RNy
TR O DOIDY RN 5
QR BNy CLT

What happonadin 2016

EIE R N

den

STOMIR Y Nay 0t e LT (Ol

Cenqgrleig e

mhraing

eoalena st e e me

e, G

Wty WTe r GoNaRL e e oo, LR
o HER LN tooer ey
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e sk ]

P craryaana o f et e e e
e pars
a1 PR El-]
: o [Tt T o)
S s LICT A 20T TS LR LA 141 I

jpisiet
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- Marke! diivers on page 10 and Qualliy partnerships oh page 12

Risk mitigahon In 2018
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2, Demand reduction (due to societal change)

arhe gy rgest
A s o

PRI
Y R Y

Ritk managsament

sy geal ed ooexev el o MR T
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Stiotegic abjpctive
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Poisible events

Impact
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Wha! happened In 2018
3
[SLES Eile T+ Tlke MM [ 1 25E0a
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@ Foaa nors 10t @uallly service ptaform on page 12

Risk mitigatien activity in 2018
znsurm g ey i orenn gea moer Tew pue e

AR o agr PRI

L € SR U LI Rate RGPS WS TS EQNUN L SRUENE d H s R R
CSomss Zrd o e g By Len insrgk v ey

|
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Risk maragaement
byt rnnchon e g

3 idan

lad a7 1 10e 2vn Lt aa ol dgeas
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AT Lo et T negl Lzt

¢ -

Seralegic objective
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Business model and strafegy on page 12
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3. Supply increase {moturing PBSA sector and Increasing supply of PBSA beds)

Key
QLT ropertias

Quaity service praticrer

g Quolty unwersty parrersh’os

@

Passible avenlts
TR A 1
P IR

impact

S Lmnett

feat Tt Jectara Billeo g F o

S an mign e s

[

[RTIR L ¢

Bpn ¢y
Damater daee e

What heppansd ir 208
Jane

:; T R R e L - -

LIS A |

P A LRV PR

troy g gqua o oo

o abuot Froperly review on page 34 and our Operafions review on page 32

Ritk mitigation n 2018

e S R T R PR ket
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Operational risks
4. Major health and sately {(H&S) incident in a property or o development site

ERITYRe I REEW R FA

Poasible events

LR hte I SO ES B L e O e R |

Impact
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mateer el e

Who! napperad 'n 2018
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G‘) <CeeGes iy, KPis n HES Committee report 0 page 72

RUsk mitigetlon actvily In 2018
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Sirotegic repor
PRINCIPAL RISKS AND
UNCERTAINTIES CONTINUED

Property/development risks

5. Inability to secure the best sites on the right terms. Failyre or delay to complete
a development within budget and on time for the scheduled academic yeor

Impact

Posubie events

e ara o

s

What happaned in 2018

Tavan mharies de wereg

PRI

LB NSV SEME

Gexeomat e NS ant o

1ot Property review on poge 18

Risk mitigation activrty in 2018

Cogo ot deve R L R A
ERTR - S 7

Focus tar 201%

I~ I LS L A AL e14¢] £ L LT

Sosnton e

SAQNI G R o, 2

E ==

@ Read more about Secured development pipeline on page 39

4. Property markets are cyclical and performance depends on general economic conditions

Posslbie evants tmpact

W

Cel e gt

What hoppanedin 2018
M rgve darcisd
R R

Watb B 2

@ verxr caoaeecten, Asset disposals an poge 40

P T R L R A - TR LT S - Tt Ll DR L N U

FLOS Wt

o

PR

-+ Property portfollo on page 34
Risk mitlgetion activity in 2018

Top st Gt gmiTg e+ s -
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RIS M T BT B

g

PR T ke

focus far 2019

S eyt
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Stratagic objective
Aten ey e
H
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i
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Risk manggement
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@ Sead rezre Joc!
fys'ness model and strategy on page 12
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Alsx managamenr
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Strategic objective
Quality praperiies

@ Reodd more: about Business model
and sirategy on page 12




Financial risks

7. Unable to arrange new debt or expiring debt facllities cannot be replaced or enly at high cost.

Adverse interest-rote movements.

Impaet

S fe e, -

Lrelle De e v )

[P e I

EES Sl LR TN

What happenad in 2018 R’'sk managemant
G = AN mwe At pEas C 0 RSt ing o 133 Fe o S T & Poo s a o Baslhoam aar s ISR Y R L, B RSN T
) A e L et oz
U SETLIRE B c P hQ N AT e D27 L e 2 e 4ny TR e
E LA il B T le LR oL ELEI MG ity 3 it g
Iysaise a8 TG T anile
- Lten TS tLtgd
T e eeenar PR Tt e o fadteminy’ Decesnen 20
KRS AR L A st swLppad
(I LR FELOTE NG VI | o B Ly
i el Tages groic
3 Fnancigireview o page &t
Ritk miligation activily In 2018 Stralegle oblective
e, aroed e e ang 1GEmar it erden Earnings cnot NAY Jrowih
¥eon g e g nters: s e toabe oo A e BN gt .
5 N . s N g . o - - @ Read more abou! Business model and strategy
Sgenras e g PTG T il rg M IeTRct (S SWaps Le g A apeant tape
- onpage 12
A manr a0 Debt inoncing and interest rate hedging arongements and cost of debt an page 42

Fecys tor 2019
[

v et gDty Sl
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Swotegic report
OPERATIONS
REVIEW

Image deleted

John Blanshard
Chief Customer Cfiicer
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The Group reports on an IFRS basis and presents its
performance in line with best practice recommended by
EPRA. The Operations and Property reviews focus on

EPRA measures as these are

our key internal measures

and aid comparability across the real estate sector.

Sales, rental growth ond profitability
‘rg ey streangths of sur operat~g business are
Jur pecpie out PRISM ape-aring patform, ool
orang ang ™e strengtn of dur relosicnships wen
drversihgs. wWe hove cortnued to bilid on these
e, ghout 2078 resuhngin a 28% increase o
EP34 eorings 1o £88.4 milion {2C 72 £73.5 melicnl
Ths growth has agan Doen dnven by tigh
oZCLoancy rental growth and treimacct of
capralrecycling, agwel as ‘urtner aperationar
eficienc es and ~ngoing cost asc pine.

Renta incore has noreasad py £ 725 milior, up
0% s aresut of new openmngs and sustoned
er'al grawth offset by the moact of disposars
Tadeir ire yec:

The st* c.ency programme we mplementac
it 2017 hns Aplivared Qe basegetadt SOy sOVros
cf £3 mitor oy sirearm inng piocassey ang
proceduras as @ seswt of our studant ins g,
PRISM andt scale efficlencies. Trase savngs
~Gve ersured tha we delivered our NG
~argn and overhecd etfic ercy fargerin
2018 wils* enncrorg ervece Maragement

s

N ETTUTES WA L O T kLl

S22 BIB 4 miligr), o3 o resull of recu ng
marzgemenl fees of £13.2 milion ard one-ulf
leas of £2.4 rlion 2017: £14.1 mithon and

L4 3nlor). We pgve riroducea angw larget
to achieve ar 8T maigin of /d% by the and oF
2020 'ris*arget repluces prev ous eff ciency
targes ard therprovemen from the currert
eve of / Bwi pednven Ly hght Cost cortrel
wrils” growing the szale of *he porifolio

hingnce cos's ascreased 4o £40 O riior

(20°7 £45 2 mulug~y. An noreasa e net deblt at
the eraof ine yoar of £53 Milkon 0 £356 ™1t on
12017 £803 b on was offset ty aiower average
cost of firarv-e of 3.8% 12C°7 4.1%) a5 we have
adred ~ew dect “acilities ot 1owor Qverage
ates, faking advantage of the histar cally low

Summary EPRA income statement

casterdes . Treincreqse " ~et dept was
skewed lowards the eng of ire yeaor, dnven
wargely by spend on geve opmeant octivites
whicn hias. in furm, ed to aningcrease fo

£ C.5milior nthe amount of Irterest al s
cap talised nio dove goment scremes, up

frarm £7 4 medign in 2017 We expect the evei of
irterest capital saticn fo remaln at cround his
levei givon "ne orgoing icve of deve opmen®
achvity n 200% ard 20720, Zeveiopment (pre-
cont-ach and ohet costs grew o £5.2 milkon
{2017, £4 5 muliony, “efleching tre cvelsof site
acaustien, the eqrnings rmocet of shere bases
incantves ard our Contibuion 1o our Shanable
trust, she Jrite Fouraaton,

Qc¢cupancy, reservations

and rental growth

Qceoupancy actoLs Unto s po foho for tao
2008417 academic year stards a* $8% and
lixe-for- ike renta. growth of 3 2% was achievea
or ou” portioin. WE Pave maircimed “he
proccrtion of neds et *o Universibes, wh 60%
clrooms under nominat o-s agreements
{2G17718: 60%).

76% of mese agree—en's, pyincome are

row T ult year and therefore bangfit fram
annual RP irked upl fts. up from /1% 0 2017
The omaning agreemen’s J0e single year ord
we agan acheved g renewal rate of over $5%
onirese agracmants, By moravieg ins leng'k
ard quaity of Inese agieeman's, Nncorms from
nemINatons agreements Nas grown by 5 3%
year 6n yoor os ¢ result of irprovements n mix
ard geagropnical seation, and gives us
nereasing configance aver Oul rentcn grow'h
ouneok, snha~ced service 'evels ara Ju”
extensive underslardi~g of sruden peeas nave
driven ihe longer-‘erm nature and mere robust
oarterships with U vershies. the [rexpired g
ot the agreements 3 six years © line wi- 20 7

HYanta neome

LR R At




CUSTOMERS’ NEEDS

Image deleted

Our highest priority is always

the safety of our students.

Each year we evaluate the customer journey,
from a first enquiry about booking with us to
beyond University. We gather leedback about
how each process works with our students to
Inform our innovation,

fror feedback we <~ow that in the iqst year
wie have nad ¢ 33% eguchenn cal cer e
cals. and 53% of stodents opfed to creck-n
onire o rewservice wa introauced in 2018
Th s snows tnaf students are nereasing
ingrested it comrmun catng aigrta.y. we
oarnerwith YouthS.ghe, otfer ng msignt ‘rem
130,000 16-30-yea~oids, a~d we conduct
annual customer sats‘achon serveys, alcf
which show U5 what our students reguire
from s, shaping us Into the accommogat or
provigar thay wart.

UNDERSTANDING OUR

39%

reduction n cal cantre
calls it the pas year

53%

of stfudants opted to
check-.n onhne, a new
service we introd .ced
1 2013

Image deleted
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Strategic report

OPERATIONS
REVIEW CONTINUED

We expec! the proporhon of peds et to L verst By ¢ "emzin ot o & ounda this leve n the future
This palance of NOMINATENs aNa amrec lg! beds provides Me cene’t of ravwng Income secared by
universtes. as wai as fne o 7y "2 0%er orrs fo refurning students and 10 defermine maree' pr ang

an an annual boss,

4095
27300

Qeetval oig ' e 201920 acacemic e

are encosragng. St 75%, iing wits o same
PO QST yearn as S result 0f aur continued ‘ocus
of working g ergsda the UC's Des* Lo varstes,
g cJCCRSI AT oL onlire Mo« ing sirategy acd
further progress th sugr owr 'ocal marketing
opeatonir Chna,

we bave good vis Brity sverjertal growtr for

thex 2019/20 academic y2arw in Ine namingr'cns
agresmerts n olace, ocking nio ar unif of
3-4%, o gadhon "o e Qurre-DCakets, Non-£u
Mtarmnationan Qha postgraduate stycents, who
rave mute preacionle “ooking patterns ara
areless altected by UX Governmend ‘unorg,
make up ot ener 30% ef our ncome. Through
Lur phiischion act vy, we orn genermie q furingr
3% of ncome with a gk degree of carf aence.
Trisieaves any 9% of outincor e and “entan
QrOwWh EXposed "0 €55 DTediCTab e first-rime

u< and 2U ungergraducte customars

Our strategy of wordng dlongsige the LA's bes
unvassifies, together win gur operatoral grd
50,5 "oCLs, orovides u§ wiir conf derce of again
delivenng rentar growtr = 2019720 10 *he segior
of30G-3.5%
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Home for Success

Wetn the value of Figher Fducarion increosingy
underscruting tre role of accommodationr ir
sPQUIrg stLoents Javers ty expe” 8nce s
nCr2asngly recognised. Against this buckdros,
durng 2018 we continued "o drve stude -t
AAVOCECY aNd ou” epUrat O wth gnvarsitey
‘hrough sustainea but discighnea nvest ngr:

in our puToose. ~ocme for Succass, Qur s.ccass
wQy relected in record '85L0s 17 our nneul
surveys of studam satsfaci or ang driversity
‘eputation respectvely

I cuilding Homre far Suecass, we successfuily
hamessed the power Of QU PRISMV voerat ng
system and other proprieiay dig ian glatforrs
Msirmatarecusly impove ourstuaens’

expar ence ond dr ve cperanona: efficiencies
We aim 1o offer 1 mwd-range price poirt
compared 1o other provdars 2° purpose-ouit
student accammodation and a migh-gualty
e tenngy.

Qurstudent propcsiton DIngs togeter orcpeties
designed tar jooay's studer win *he servces
ibey wani Both a'e deliverad oy 1 500 »~gnily
conm ted amployees with g oassion foarlaoking
afterstuaen*s, Qurstaies Js a.ov ng Wage
Frepuover and the srestigious nves-ors - “gogle
Go a sandard acereditation ref ees a sustaned
focus on recrat ng, reramng ard aeveloping tne
vary best peoo'e. Their expenence, Co~iyned
wtn Qur kong-standing investment in resecrch,
pravities a gronular understanaing of what
matters most fo stude-ts and nees us dever

G ving erviriosment 1nat erabies il stoaserts

0 got e pest ot of Unwversity.

As port of tris commitment, dunng 2018 we
caminued "o invest in owr morke!-leadirg st uclent
welfore se-vices In particu.or we foc.ssed or
maki~g the sormetimes challergng frarstion
G Jruversity 05 smoorh as ocssin e, Our uCha!
fagture Of the MylLinitd QRO was used by ing
Mmooty of wers of the app. allowing themiio
magt trair future hiatrroles tefore ary ng of
wrvensity: nep:ng fo alewiate one of the most
Comon sources oF gra-arnval anxety. Ous
row Onine creck-in made he somehmes
fraught expercnce ot arrvirg gra ~oving n
as hassle ree as possibhe ard Qs our recarda
CSstome” s sRaCor sCore shows. P padg
ansuie our students feel welceme. Orce
stedents do arve, we ngve reams of studer
ombassacers, Loy second orthisyear
sr.@ents, on nand 1o answer queshions, show
aew arrivals ‘heer rgos dna provde vakuck'e
nee-io-Rear support o citical ponts m thewr
jourmey thraygh Univers ty. Our compraehansive
we Come communicat.ors dract smodertts o
‘nfrmalion abo.ut ther néw home. roluding
coalamrendties a~d entertainmert s well s
Cur Grime Comron ROGIM whete gur teqrs of
stedent weters gve pee’*s-pecr Jdwee such as

soeBLege ng edte frige ds wellneing

irfor~ancn and ofnes opIcs oul s udents bave
mighighted as Seirg usefu, "ne digitar wer'ars
Quides delivered ihrough the Common Room
were v awnd by 84% of ours Ldents

Arecerd raport by the NUS vividhy Hlustrares

*re potenugli~pact of accemmodaron on
studen’s wefare and welbeing, ir g yoar
wogn martg Neoitn came wonde- the spottght
we conhinued working 1o ensure Doth our
oroperies ond servces arg designed o he p
studer 's ravgate successfully the crallenges
that cnwversity e car b'ry Surresearch
cansstent y cant ros e importonce 0°saca
ntergcrion ard ntegrahon. Therelora, usr o
piapery r Leeds as ¢ fesr bed we have glcted
MUMErsUs gesgn rnovohons *o he't make socia
intgract.or as 2osy Qs DOID € “or alistudents.
LOC0 mampers of our fgams have receved
frawrirgin menia, health owareness ond aclive
listering. Jedicated welare leads n ol ouw
cifigs ana a cenfrai team of sceciaiists mear:
‘hat we ate abie 1o wotk closehly with our
Uriversity partners fo identty steaer's who
may be strugging and enyre i~y get ine
SUPPOort They need Qs QuICky Oy passiie As
we Qs our 24/7 emergercy contegt centrg

we orovide 1nks fo IR carty welbeing ang
mera nealth services. such as Night ne



Aange of d'gic ond ~ore rradifengl sales
cnar-eis now erabes U¥ and interratioral

s dents clike 10 reserve e rQorm i ing woy
tror suss sner Dest aramal.caly reducing ne
cverage hma from bookirg to corpletor ord
oRIrg short-1erm Dook © G Cas.en, re My Urite
oot wher s now Jsea by 8%% of aurstudents
delvers awice range of sefu pre-armval
intsrrration and nos helpea reduce offival-
relates caus {o oor cusiomer care centre by
sare 39%, A new app-bdsea checka fegtors
mMakes "he exper erce of Grving a* dniversity
smoother and rmore efficient for bot- stucents
and ocur peop-e Last October, ' was usec by
53% oF cur stuoents as iney arrved for e stort
of anew academic vear and we g C ol
auvtfurrer'n 2319

Cur ng ~he year. we glsolaw~ched a senes

cf activities desigried ‘o raisg awareness
crdunderstand g of drivers ity ife armongs*
sixth-formers and their parents Trese ncivded
a senas of branded PR compaigns which used
a comaination O° aigital and raditongl media
charnels to relp young people prepare for
Urwversity ard the pilot of Leap:xlis, o carefully
aesgred aing programme o motivalaabe
Ife s«ils and emoetional «esilience. By the e~gd
of *he year, we dekvered ihis programe to

T 000 sLdants n over 40 serocls, We are
cumenty exp ofing  wizer wll-out of the
programme with the cove-opment of a

aigifal vanant of the training

Qur rvestment 1= tech~olagy » also heip ng
ansure tho we are 2~ rand lo ralgwner
studerts need Js. In brese sttuahcns "oc.
rechnolagy bas nepea delver a vifluows arele
ofirproved service ard greater effic.ancy.

Fer exgmple, dunng the year we corduclec,

A many cases via our network of Stodent
Arassadons, over 100000 wezcrats criving
irvre orocess @ 9% reducton in Gl s to our
customer serv.ca centre ana a satisfacnon «atng
of #5%. Dur recertly infraduced cig ‘al patform
for *he ook rg. scheduling and morrerng of
micdinterance requests he ped our tstates team
deliver g st hree Fxir 34% of cases.

Home for Success and our cormitmant o
stodents axlerds “0 e Deyond Linneesity Our
resecrch confrres snat emzioyabi ty rermrqirs

a key driver al s ogent satsfacior as sech
during 20°8 we stepped up cur-nves'ment 1
Placer. o new work expanence and oh-fruing
CpC wriC™ PO Deer develgpad as a_Gnm
verture porimership wre tre Natienol Cerre for
Lravarst 85 ondd Busiress and digho. ecozonion
speciiists, Jse. "o agte some 230 emp oyers
ncwaicg some of the LY s largest bus nesses
have signad g 0 the c.a*form offer~g ove-
F7CA0 work exper ence ard graduate roles

Hore for Success 3 coou’ helping alt young
ptopie yniack tne apoortueit s 'hat —igher
Eaucarion otfers, regardiess of treir backgrowr d
Duntng 2078, we Ihersfore contiruea o suprornt
wralavensity, @ nat'or ol nor-prafit organisahon
‘crussed or helping young peosle from
asacvartaged backgrounas gar occess

o Lrwversities: and the Lrde “ourdar cn

a wea"-funded crartapta scholgrihip scneme
for care 'eavers and young poopie es‘ranged
frasn trerr familios. Ire Foundaton warks n
partnershipwtn 27 Universiras, forwhom i
‘orms ar imporion part of thair effars to wigen
parttic paicr ardin s goacenic yeadr §
erav'aing support forover 200 s uderts. These
sacial westmearts comptement o wide range
of grass -oots chamao e activity, commuaty
engagemeént and emp oyes volurteering

it gbves Together wtn arogrammes o drve
deeperievels of dvensity andingusicn and
recluce was e and erergy Lse aoross our
2rgansat o, thay fore a key caners' one 0*
OLr LD 10 US responsIne DUSItess Riogramme.

17,000

work expenence ard
graduate roies.

95%

sat sfacrior rat rg.
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Strateglc report Our EPRA NAV growth of 7@pps reflects the strensth

PRAOPERTY
REVIEW of our portfolio and high quality development pipeline.

Image deleted

Nick Hayes
Group Property Director

THE UNITE GROLP PLC ANNUAL AEPJRT AND ACCOUNTS 2018

We will continue to optimise our portfolio through a
mixture of disposals, acquisitions and new development.

EPRA NAY growth

TPRA NAY pershare norensea vy 0% to 795 nence
at 3 December 2018, wo fram 720 perce ot

3" Cecemper 201/ n-otal EPRA net assels
were £2 0BL ™lion ot 1 Jecember Ju's.

up o £1,740 milon a year earher

e man factors tehnd the 70 pence per share
grow'hin EPRA NAY per share were

— ihe grow'h i the value of the Grouo's shae
of rves'ment orspls (+45 000 CEL 05 resalt
of rericl grow!n (+20 perce) and yeld
compression v25 pencel

e g ue addaed 1o e developmern:
potais (13 pence)

— The nes hive trpal’ of resaned prafits abe-
dinanras pod (+13 percel

- Inerpact oF Ine share o1Iacng +3 perce).

ioonrg forvard. our gortfono s well ploced

o zetver cenhnoed value grow'h Our focus

on the songest Unwversiy locahons unaerping
ren'al growt™ prospects and we wik coatirue G
Jen ver meaningiul upside ‘rom oL developroenr:
actvicy i total our secured mpehneis expectad
g deliver ground 45 "0 55 pence pershate of
NAY Ut and tagethar with future rental growtn
and planrea disposcls, "3 0 17 pence of earnings
per srare gnce compieted.

Summary balance sheet

Propetty portfolio

“he voluation of curproserty porfono af

3 Decamper 2018, ncluding our share

of gross assets hela in USAF and LSAY, weos

Lo vseZ TIion 3 Deceriioe 2017, £2.570 i),
The £3/2 mill or 'ngrease (n cortfolio vawe

fUn te snare) was arributable 120

— Vglughon noreases of £143 muion cnitre
nveskrent and deve.cpment conlelos.
with: fike-for-like re~tal growir of 3 2% a~a
yielg compression of |5 nous points

Capital axpendiies on deve opments o°
£243mithion ard £25 midien onaived et
assers relatrg to -eferbismment

—- Asquis tigns o Eo miligr a~d dIpesas
of £85 milon

— 1mzracied snare of JOAF of £18 millon, nr
aesult of 'ne gerformance tee earnea
In 2017 ond oequistions F _rits poerased
i1 the secendary morket.

Tne orepartior of our propearty oottfore *heat

§ NCIME gereranng is $0%. nline witr
December 20,/ wilh 1te uraer eve optT er:
New'l cont nee o munage 'ne deveiopmenrt
weigriing oif cur baic~ce sheet and expechit
to remon ¢t around Inese evens, wail within
oU Pnere Lop ul 20% going lonearg.

2018 £m
#rolly awnad  Sho e o o) T wreolyownes Shae ol T
e 1 Lim, v £ im
[N 1,497 T8 2,485 X EEES
PR
270 3 282 236 " 214
- T T Tum T awr e s e
[T S WS T O] 4m (385) (854) 4621 ha
T N 1. S L s RS o
D ¥ 2085 97 e T

e TN B L I UL

=Y I Rl el YR o TR A e KL R LAt



LONDON
FOCUS

With our recent acquisitions,
including First Way in Wembley
and Middlesex Street in Aldgate,
London continues to be a
growing area of our portfolio.

The 478 beds In First Way will add to our
exitting 700 beds in Otymplc Way to offer

a meaningful hub In Wembley, offering more
affordable accommeodation and enabling
us lo drive further operating efficiencles.

A NUMMDRs OF JDPCTTUNINES are being evaluated
"o a@rsure a 1 gh-gealty porolo s aigned

' the srongeast Universities wheraintake
continues iu grow. 0% cf our Landon bed-s'ock
is carent y ynder nominat ons agreements wit~
14 partner corgdeninstiutions On complation of
cur aeve cpmien and Jrversi'y partnersh o
oipeineg, gs well as plannrea acgus.hons ang
dispasals, 91% of cur portforo will align warn

me- o gk ane ng Joive sities,

Image deleted

Image deleted

678

478-0ed forward-"uraed
development iz Wembley
‘or delivery in 2020.

60%

of Sur London bed-stogx s
currenty under nomrat ons
agreemerts with 14 oarngs
Laraconinsit Tans
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Shrategic report

PROPERTY
REVIEW CONTINUED

Unite investment portlolio anolysis at 31 December 2018

SRV AHnoy aweed g Unite share
e Wl JE) 5 Ehed 5G0 1.082
Beas Loods ekl 250 40%
o T ey
~iY 17%
?
0 s " - - - — iﬁ,
[ 0%
[N TS b ! ¥
;;;;77” ' T Value iim] T 2:54_l T \‘2‘2 R 'Iti‘?? T 72;875
L1 LS avs A sl IRE-TA irar 100%
— - L Trameries R UV PR A S
Unile ownership [Em) 547 LH 1.4%7 -

Student accommodation investment market

Tha overgl rearko! for purposa ouiit sudont accommodaton iz coimatad 1o oo over £50 o ian. Around Ralf of s wa ue 5 Owned by dniversibias
and the rormarder Dy o vaic Cperitors Wit stinvastor derrand for migh- quadry welHoodred srude ™ asco Trnadaban rerioris aigr, tne tevel of
tfransachons ' the s*udent accommaodation sec ofir 2018 nas rectuced sligrty Fram tne recorz lavelsire 2014 and 203°7 Howeve with over £3 bhioe
of assets fradng duneg "he yecr, there are conrruing levess of high demand for good-gualry assets and porr‘clios and the reduchor s kegety the
proguct 2f ess sock coming 1o mare' ofter i1 few yoars of Lousugtly mighisve s of ooy,

As graset of angongivesar ppet te ard sunsedeen’ FaTSact ors, trarg nas Daen a Madest eve! 5 veld COrar@sson Jarss the secton (hg
IOVEITE N (10 Uk 0 NOQDIe N Lo JoT Gno Qsa 1emDgr of morkers Jigred NS gnes fankrg oitversings. wne'e Trerse nas De2N re
srorges! evel of aemand for assets Tha ooyvers of assets are gengraily wremationa and ore erer adding ‘o 2nshng o atfarrs or are new to e
sector, We ara st Lseeing nigh levels oF mleres’ 'or ary assets thal are brougn' "o market,

s rgrket aclivity has resul'ed in vield compression snat nos bee- refected i our portfoi o and the average yield a' 3 December JJid was 5.0%
arinward Mmoveme~ of 15 bass poin's o- g like for-dke bass over *he year.

Indicative valualion yields

31 December 3’ Decarber

018 07
T T 40-4.25% PETIE

“a 45507 e

W ame 5.0-5.5% 2%,
rca 6.0-65% 506w

Buildings designed for students

The facus of ouroroperty ootivily s 10 orov de buldings vesgned soecificaliv aound 'ne nesds of *0aay s student, i tha besl locat ors alongsde
Mgh-perfarmurg universlies, we Inveive our LRIvers ty parri1ers Ir the design and o anrirg Drocess |0 ens.ré o we are dehverng puldings that
mee! ‘he requirements o° theirs'udents. we also om0 provioe value-or-money accommodatior and look 1o contr Laly enhance he speciication
osfourestate Lsng fech-ology 1o ennance custormer servica and anive e*ficie~cy savings *hrougn erergy and wa'er sav ngs ennanced Wi-Fl speeds
and ~ew features o imorove the living expenence. "he locatior withn €585 5 CHucady mootlar: and *his s one of the key factan i~ our invastment/
divestrmert decis.on-maxing process. this was ev aenced by the sale of 3,4G0 beds i 2018 thot esulted i~ us axiting Two ~arkels gna recosiionng owr
partfolioin foy ciner cties to reduce oy corcertrationir these gcahicns. Our development and portfans octyw iy is designed "o soppart ihis strareg <
approachk 1o ersore tha® the por-foiic is pest placed to drive full necupancy and re~tal growinar the mediem rerm.

El:) THE LNITE 3ROUR AL C ANNUAL REPORT AND ACCOUNTS 26249



Pipeline activity

we hove expanded our 2 pelire aclivty
ougholt 3008 ord tns oty ontinues
rabegsgrifconl arver ofgrowt~ nfurure
earmngs and NAY, Alcngsce Dur core
developmen' ac vy we areincreusngy
focuisrg cn Jnvers'ty partresnios aro
foravarg-‘fund deveinorans addng twe

5 ghificant ngw Sche~as in . ongon dunng

e vear The fist of tnese scnemes i @ %60 bea
Jriversity gartrersn pscreTe close ‘o the Tty
g London and the secord @ 4/49-ped torwora-
rohded ceveloomerlin werbley

Ine deveiop™ent marke' Connirues "0 oresen”
nterast ng opoortun tes 0 us ard we are
tracking arange of schemes tnar ge ver Sur
larget re*urnsin porh _o~don anc n he regiars
We are toking © 2 sC.oirea agproash wallst the
uocertainty @ oJra Brexit remar g ond are,
whe'e cosuble 100 rg 1o ce-rick senemes Dy
eil~er ut 15 ng oplen agreemenis, passing o
IBVE OPrrec M5k O Lhderwnifing occudancy
tnrough Lnvarily guararitees We oxpeci fo
ado s ool mpsing gunieg 2013 ang monian
arunrate of 15030-2.500 rew cegs perann. T

we have contract sally Fxed oun expasure to
cons'ruct'an COs's an aii screres completing
209 ara 2020 ard have orough fonward the
orocure~ern' of a'l crihcaltems supplea from
E.ropean countries on our 2009 compiet ons

2018 and 201¥ completions

2 completed 3.074 beds across sever ~ew
schemes during 2C18 infine wiin budger ond
Dicgrarme, gohigving $8% oocunarCy A "he
st year of cperchon. Quer 50% of *hese beas are
lo~ ta Universives urder narmngt ong agreerents
orine 2018/'¢ academic year w th gnaverage
duration of 13 years showing the streng*h of
Sur relatarshios witr our parrner Loyessities

Ine 20'% cipelkne S D7ogressrg wen Wwe Qe o
*ack o de var *wo wholy cwnead schemes in
Drford and Userpno!l and, o~ CEAF, o forwora-
furdec agveloprent nBrrirgrar, aadmg a
tyeal of 2 50 beds We axpecr o, ofthe scheres
o be fuly et for the 201920 acage~ic veur win
aroure /0% of 'ra becs lel underiong-term

Irversty agrasmenswith bigh goalty Lversiiss,

Development pipeline

Cur ng "ne yeor wa ~ave cortruaa by add

10 oLr DIpE 1ITe ard T ave 212 o three
scher-gs secored. whicn are expectea "o
derver aoproximeraly 2,259 beds = addibon

0 sur ogoing 2019 prajects. One of shese
schaemes s a §/8-060 deve.opment ir Wemcoiey
or aforword-fondeo cass. Ths seherme wi' be
detvared in 2020 2rd wil add to our exdsting
cuilldirg nWerrnley 1o create ar eff-aert
opergting num- ths area prowviding over 000
seds af more abfgrdoble rents we have aiso
aaaged a further 50 beas "o the scneme - Leecs
*hrough our positive ‘elantorstio wth the ‘oca
olarr ng avthonty. Al new regicral develooments
e peirg ondadaken o o e olly-oweed basis
=nd prosoect ve rerurs for the secureg pipelng
remainrlre with ourtargst retens

Wea nove connnues o encounte cnallenges
‘o secure a garmng corsen® for cur Old 81 site
in Brs-Ql roow ng cosoltation wik theiocal
Qutnonty, we expec’ ‘o submit ar cophe o
to Dulda arowrd 370 beds witn the ramairae”
chiand berg saa tor esdont ai developmaert,
As aresut of pngong AisCussions wth the
Limtversity of 8ratml we now expect o deiver
this s o Univers v pcortrersnip scne~e and

for tio de verreturrs of around & 2%,

THE LUNITE SROUP PLC ANNLAL REPORT ANG ACLOLNTS 2018 ELd

Secured forward -fund pipeline {USAF)
L3AF completed swo forward fund Cssats
Sureors 7 2018 Srenhing Soerancr o ot
nene oty arderablng us tosterr orlding
ourrelghersip w ir Durnam Lrversity, Tie
‘e g n o ng sCNem e r AIrmrgnae s on tracy for
dewvery nthe sumnmer of 2009 zra we expect
"0 3eCUIe 2 No™Mnanions agreemant on trs
culang - due coutse. Following e aisposa s .0
20158 LSAT has arpurd £:00 meihon of ccaus hon
caracity wr e ntends o irves' 1 2009

Univarsity partnerships

~ aaditien ‘o growrg the ~ur-ber of bads

and the va e of ircome unaerprrea oy
JRovers sy-nacled nominahion agreements

wi Fave made furreer progress waith our straregy
of ae iveing srgoang growth mrough sornersiss
witr Uraversihias Fo lowirg our Free on-compas
acqusiton ol ne ent re Astur Jriversiy
accarrmodation r 27 we secured twe
furne: Unversity partriership schames n 2618,

Frst, we acquirea e forma:r Towley 3aracks
T Oxforg wWerk ng watt Oxtord Brookes
University, we secured pQnning permission ‘o
buiz 887 heds ara agreed Tarms for 0 25-yenr
nominahers agreemeant with Ihe university
‘aking our pattnership weh trem to over 7,250
beds Tnescheme s progressngwel and s on
track '¢ ce openedin the surmmrer,

We conl ruc *o ake Jood Progress witt oul
ngw screme nMdoesex Stee, S worang w in
K ng s Collagr london, we will submit a olenr g
appicaien o bued around 940 peds of cluster-
flzr accommaedat ar i *he next fow mo~ths,

Simce "he year erd, we ~Gve exchangea
conracts, proviang us with an ogtion to
ocaure a pict of'andin Brstol close ‘o tre
Uriversity of 8nstor s sereme s expected
to be develeped as o Univers!'y parttership
scneme g ven ils proxmity to the drives by of
Brsio . we will subrr t plancing tater ths vear
ardexpect 10 Jebver 650 beds — 2022
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Strategic report

PROPERTY
REVIEL) CONTINUED

Trro gk our Higher Education Engagemen! team, we are contir urg 1o hod aotve gscussions with sround 16 Jiiverstes, sxplor ng a range o differant
options ncluding ‘urtrer off-cecmpus devalopments, stock fransfer ana thad party maragerent grrangements, We expec 'o odd one or “wo raw 2eals

L& yaar as areviausly autnad,

Tl A s et Taner A
T ety e Feod
wi in i
Wholly owned
2019 compel ors
Igethorne dtrec| LIt ) {ds i 74 E 1 &
N comp'shurs
Trweas Nl ] #28 a1 22 a6 A
CrarwWay 478 vy 3y L) <
B 4C3 = L] Bl 4
ST adea ez T o 176 ar
University partnaerships
Jh ety maigas
Tewy B ke et =’ o 2 ) 4 5t
FP A L SRR T
T orAe T RO = 4 28 17 4 7%
L 135 7 ey s a 3%
w50 - i ‘
Tokal University partnerships . T 2067 ais T oaer m a3 ’
YIAF
2P campetens
3attery Park gl am L) i 2
Total USAF S - - T 2
Unita share of USAF L1l ] 1 10 - 10 1 $3%
';nf_nl plpllln.{llnlr- ;h’m‘e)’iﬂ - ) Wﬁa,s?’ 0 9&0 o 77;7}6’5“ ) B 1“‘ T o T

sk

“DIE I R 3T T e

Assel disposals

Focusang ourpertfong alorgside bgh-guatty
Ln'versites remains o moortast poi of our
staregy. Qur sngoing d sposa programme
5LODOMS oULr deve opment and acqu sihor
aarvity o ackieve tnis aim Sunng tre year,
wa scla g portiolic of 14 prooert.as, comprising
3.436 beds for 180 rilon, of wrich Un'fe’s
sharg is £85 mulior. The por-folio was mode
Lo of ossels located n Pliymeuts. Huadessfied
She™eld, Birrvngrarm, 3ristal ond Loraon.
Asaresult of the Gisposa . we na ignger have
apresence nPymoutn ond Hadaersfiela
ernarcing lorger-ter— renal growth
praspects a~d ibe efficiency of e portioria.

We will confirug lo recycle asse'sin the
portfoic to maintan our focus on guality ard 1o
mantair capital discipime as we pursue furtnar
growth opportunities, e Groun's commrtiad
asve comert oipelire equires furher capitg!
expenditure of £486 mulion In orde” ta fund tois

@ THE UNITE GROUP PLT ANNUAL REPORT AND ACCOUNTS 2018

experat.ie ard riarage leverage and
Feaataon for furtaer oprorturties the Group
nterds to seil assets of around £100-2150 rlhion
0 2019 | Jrne share). Thes wall aliow as 10 mairkar
‘gverage at around 35%. net asot:F3IT0A ratho
ot bgtween 610 7 and aninterest coverrane

in gxcess of 3hmes

A sustainable business

We connnue tonvest in the portfoho fo mair o=
our buiidings ‘c amigr stodara ard 1o tace
advantage of asser manage~ert ooportunities
Aspart of *his achy ty, we see opportunties fo
ennance tre eff ciency of cur burdings hrougn
gne gy saving niratives, Over rhe course of the
last five years, we Pove iovasied £30 m bion into
ene.gy saving riarves such os LEDighing,
sMart building Sontris, solar paneals and ar
source heat oumps, w ih payback of unaer five
yoQrs nnthese rvestiments We Fave developea
an award-wnning customer engagement
programime. working claseiy with the National

137 70%

Umon of Studenis. ha encourage students ‘o
actin gr ervirormentally fiency manner,

We Qlso purchase 100% "enewable ene'gy
Tre energy. water ard carbom reguctions from
hese intichves rave deeverad sigrif cart
50V gs irot supoort our Margin impraveren's

Alcngside our focus or ourenvironrentalimpact
we believe sirongly in supporting Universities to
widen partic pahon nfo Highet Education ‘he
Lnite Toundation works in partnership with 27
Universilies fo provige support fo stuaents from
crailenging bac<grounds

These morovements Glong wirh other ospests oF
oof Jp to us Responsibie gusiness Strgregy. rave
~eped Lsroinkain GRISE Green S storus ond
Q4310 rating und ure reflectedir omer 756G
AsEsmenty, inC.uding ar AT rahng ffom MSCI
E5G and lisings or the FT52400cd ndex and the
GPR .PCM LT FS Sustainable GRES :index.
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FINANCIAL
REVIEW

Our confidence in our earnings outlook has led
us to increase our dividend pay-out to 85% of

image deleted

loe Lister
Chief Financial Officer

EPRA earnings in 2018.

Income statement and profit measures

A fu lrecorcTation of Profi' before 1ox "o ER3A G ngs MedasLres 's Ser 0 1 sommary be ow ara

exporded rsection Z ol the Fnancia s'oements

podal Hbajoys ‘

2
2016 &
£m v
[LE] T ﬁ
153.8 el =
.o o1 Fa 3]
245.8 @
T 3 g
Do LU T Teed 0 e3iEe 0.8p ’E
3
Tre ncracse ool batcre taxis primanty Tax 3
the resuit of a ig-e-level of FPRA eormings of A5C RET he Group s exempt frorm g o
£88.4 mton peing recegrisad in 201 cooOrel  corporahon tax on its praperty rentt Dusicess
with the £/0.5 mitton recagnised o« 207 ond G Desoite beng 3 RE ", we are subiect ‘o a
owier voatonupiftin 7018 comoared o 2017 numoaer &f siner taxes 1the sar-e way cs
nen-2EIT companies. During *he year, we
Cash tlow, net debt and leverage incured £3.9 milion of cerporahon fax
Tre Ogerations business gerera ed £81 2 milkon e ating prirnaniy 1o prefits on our property o]
of ner cashin 2078 12017 £63.2 millior) and net menagement activities (2017: £1 5 7 llicn). B
aebiincreased to £856 mi'ion {261/ £803 milian} 2
“re kay comoonents of tre movement nonet A ceferred tax asser elabng to fox adiusted
ceot were the coerationa cash flgw, tre share lzsses coried forward of £1.3 millcr s pe'ng N
plac~g ond *he asposal orogram™e gererating  ‘ecognised againgt fulure profits orsing 1o the =
roratinf ows of £275 million} offset by *otalcaptal Goup The daferred -ax liability relabrg "o g
expenai'ure of £252 millivn ard aividends paia urrea sed gairs onjont verture nvestmenls 8
of £63 mitlion. In 2012 we axpect net aebr o of £24. 4 miil'en, whick gre <ot exempt from w
.ngrease as cap'tat expendiure or rvastment tax, exceeas the remrain’'ng aeferrea ‘ax asset %
and development activity wil exceec antcicateld relghrg to "ox adivstec losses carned forward 3
assel dsoosas, of £3.9 milon. As the 05585 Can be se* aganst %
gans as they orse, *he deferred tax osset v
Dividend fe QMNG O the I03ses car be recogrisea ir
We are proposing @ fu ly 2overed Anai full against ceferred tax kabilhes.
dwicend payment of 19.5 pence pershare
(2017 15,4 pancel. macing 29.0 perce for the full The Fncrcee Act 2019 wall resuls nire -eversal
year (2017 22./ pencel rofing! d'vgerd wi e of 'be defarred tax Fakiity of £24 4 rmvjor o
comprse O Properly Income Dsirisution (PID) of rmves'merts run s and corespornding deferod
160 pence and ancn-PDeement of 3 5 perce,  tox ossel of £5% milion oninsses @su'tngin g UO
£14.5 mihonincrease in net asset value, ]
Supjec: to appoval at Jrite’s ArnuasGeneral -
Meeting on ¥ May 2019, the dividend wil be Share placing -
podin e ther cash or new ordinary srares {a wo complated a placing of 222 rmdicn rew
Usenp Jivaend oiternatve' | o 1 May 209 10 ord'nary shares ir Fepruary 2078 at o price of g
sha-eholcers ur 're reg sier a' Siose o° DusINegss 765 pence oershare, raising gruss proceeds of [}
on ‘2 Apal 2019 The last aaie for raceiot of scrip L£170 miton The proceeds were Jsed "o nvest 3
e eclions wall be 25 Apnl 2009, i hWO mew unvers.ty parinersrp scremes. 2
ocated » Oxtorg andg London, 3
Furtner derais of *he scr o scheme the terms 5
and coraiticns ond the pracess for ciechan 2
ta the scnp scheme are avarable on tre
comoany's wabsite,
As gresull o *he gquaaty preaiciab.e earmings
ounook for tre busimess, we are piaring
tomainta r our dvigend oayout af 88% of
EPRA earmimgs.
9O,
Zlc‘;
&
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FINANCIAL
REVIEW CONTINUED

Debt financing

The Group hos continued ' marrain G aistiplirec appreocs lo mandging leverage wit LIV of 23% at 31 Decarber 2012 o the lower end of our farget
rarge. the Un te Groun pic nas maintaned gn mvestment grage ¢orpsrate rating of 388 rom Standard & Poor's and Baa? fror Moody 5 reflecting te
srength of Unie's capita, oosition, cash fiows and track recora. The credi <ating unde-pirned 5 £275 mihor ssue of ursecured 1G-year oonos tnat wli
educe the average Cost ot deb’ 1o 3.4% when tuly drawn

Key debt statistics {Unite share basis)

2018 e
et et EAS4m £4%en
. % 14
[ LA & 4"
TR e 3.4 Y
Avauyd Ui ey 5.8 yeaon . opea
EETake g 3.8% 4 7
™

JVampioved to 29% ot 3 Decemoer 2019, rom
NX o tnc ono of 2017 o3 o rewh of the valus
growlr of the portfolo exceeding the ncrease
in nat dest. We will continue 1o Mmanage cur
aearing proachvey ard ntand o ma rtan aur
(T around the rmig 30% ‘evel going forworg
assurmingG cutrert yietds with the greater focus
on earrings we are aso momtonng oot nteres’
COVET “atO WIICH 15 3.4 imas covered, havirg
Increased TORT 2.6 frmas covereg n 2077 Cur
ne” debt to EBITDA rano remained within our
rarget range of betweenr s ond 71~ 20°8

42 THE LMITE GROUP PLC ANNUAL REPORT AND ACCOUNTS 2018

Interest rate hedging arrangements
and cost of debyt

Qur ooyt of debt hos come down 1o 3.8%
{20°7 4%, “oliowing the snif 1o ar unsecuras
struct e, there s an opparturity 10 Luither
reduce e cost 0° deb over fime as we cad

~ewdett o buid oyt the developmer: cipeine,

ieplacing expens ve legacy fociifies The Groop
~gs ¥9% GF its seare of irvestmert debt subiec 16
a fredirterest rote (2077 80%) “or an averoge
term of 5.8 years (2017: 5 3 yeurs).

Amendments o IFRS

A nurmtser & gw $31darSs G1d amenaTanis
o staraards have peer sseec but are ~o°
ef'ectve os i 3" ZTecerrbear 20 8. The most
significart of trose 5 FRS 16 Laases ietfactive
fror 1 Jgnuaty 2019}, "re rew standara will
cregte argni-of-_se asset anc a iapiity for ine
future rn L™ ease payrments, This standerd
will nove the oiggest mpac: on our sale and
12QiBDACK DOrTous which comprses 3.4/ Dags
acrass 10 propeartes, Thése pranerhes were

sold by the Group berween 2004 ond 2009 ro
PO one vy s L d s nulicirgously feosed
back by e Grous. Tre proneries have income
secUrea Dy Nom nanons agreemen; to offset
‘re lagse payme~t o the nstruhanal owners,

Greranshon, nes gsset vage s expectes o

ncrense Dy E10-E15 milioe More de'ci 6G
expendgron s clogedin ~ote L



;
5
Funds and joint ventures
Ire rcole Defow sum ~ar ses the key “ na~c a.s 'or each vehicle
- g
opery mien g marane . :',.
ir £ Tl et re My ot e -
RN
s Z 350 21 Sy 473 : e e 257 Q
sa R 3, 41 i} s 2104127 5% ko]
2
. . . . Q
LSAF and LSAY have conbirwed 10 perforr wellin 2018 LSAY s nignerioralreremn s 47 van Dy strorger yeo compression aLonder. LSA® has arcund 5
£'00 milien of oeauistion cagacity and wil contirce o moenilor acguistian cppartund es Tesecondary marke for JSaF un'ts Cortinees to ocerare g
effective y witn £45 m o~ of U~ 15 reding n 2018 at o small Sremium to NAV, 3
3
Tnere nave been noreaenotion requests frem nvestars a~a Jnife owes 257% of ‘e fune §
I
Fees
Dunegthe year the Groui ecognised nef “ees of £15 5 milion {2017, £ 8.4 milior) fro 18 fund ard osset ma-ggemeart acivwhes as follaws.
31 December 1 Uesember
2018 2017
{m £
USAE %
ESTEIRD 10.2 10 =
AL 3ioT e - M i
el ety - KX
-
L15AY 3
Ay ] D00ty rahagerend fa LX) ED g
Azausitor e - 0o Q.
asitar e g
Unita I
rugemea' siel o o L ___1‘7‘_,__.. %
15.4 T d 2
e
Ine recurnng assel managerent fees from USAF ana 15AV rave reduced as @ 'esu t of disposa: activity in 2077 and 2018, outsiripping e valuchon -
growin in the cortfolics under management
o
<
o~
v
=
3
9
]
2
i}
w
T
S
fa]
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Strategic report

RESPONSIBLE BUSINESS

REVIELW)

Image deleted

Joe Lister
Chief Financial Ofticer

44

At Unite Students we are committed to delivering our
three brand promises — feeling safe and secure, getting
settled in and being there when you need us.

Read mote anou! Qur beand promises on page 07,

Qur L 19 05 programre sats oLt pow we
coerate ¢s q “esporsbie pusmess. s.pporing
our #ome for Success ouroose This means

we beleve n acting resncrstly a~a sostanasly
Al AsrEecs Af AL DL gineeg Wewory tn moea

a differe~ce in areas qs diverse as envror~eric
rpoct divessity sffordabitity, mieeial heah
ardwelbeing,

Qur cppraach focuses on four areas - ookng
after e nterests of our custorrers, investars and
partners reaucing ocurenvird~mentg impact
creating aiverse anc engaged teems arg
cfoeiver Ao a positivg sogalimpact forvoung
pecple arg the Commurinies we work n,

YQu Can reqd More anoul how we ergage
with aur stokeholders on pages 08 ond 09,

It's mere Ihan just hovarg a respens ble Dusiness

we al contrbute o creating an all-round

s.stainab @ pusingss. poth now g it the future.

Cur CRO. Joe Lster, chaus our quar'erly Up to o8
Committee, ornging together semor leaders *o
coordinate ond aversee our approach and
nrigtives, and also maragic g susta naoility-

ra ated rsks and opporturhes,

Graph deleted

THE UNITE SRQUP PLC ANNUAL REPOAT AND ACCOUNTS 2018



Further de'ais of Up to uS cor be fo.~d on our
weps e, ana we'llpe puplishirg a stana-g'onc
Jo e LS coort aler this year ™s win provide
more astar mcuaing 0o positon or the LN
Sustairable Develoomet Goss (LN SDGs!,
ord spechc 50 asciosuresinciuging G
Standaros, 7O and EPRASBAR Aheaa of

this, an overview of our Up ‘o J§ strategy

and key focts are outired on page 44.

Creating diverse and engaged teams
We war o Cotirue o be o greqr ploce G
work, ard we ore comrmitred o conf nuing
improvement lo ersore tris. 0 2019 we rercned
aurinvestars i *eonie 5o aaccragitahan, the
no imark of awverse, pecple-foc.sed businesses.
We nave a'sc intrad.ced g new emrployee
apiItan sufvey, conduc ed 3—-4 hmeas O year.

This Q OwS JS 1C fake a regular pulse of employee

sausfachon and rmplemert postive conge
quicxly, 2N G CoNs art review pasis

Non-financial information statement

LLOOTHNAN 83 ramEnT

B I O S I T R o

Colleagues

clonr arn

Drtely P e r

B ST L L )

T T D A R e R g o

Trons argger der cecfh poiey

PR A e n g ey

e,

ML Il Gt et

i

@ <oy oz 3150.° Colleagues on page 4¢

Environmenial matters

JalRreaiLn Iaruan

e PILO Tl

e gt

@ Read o anon® Environmental matters on page 47

Human rights

[PLAAT AT BFI FRAIN~ [ L v ALl i

MOdEn SaivRty rare e

T Bralnae oo gy

@ ~rerd e oo, Hurman dghis on poge 46

Social matters TERE

RRUS T

PR RN

Mo aras

nygurg

G’) Read rmore about Sncial maleds on poge 49

Anli-coftuptlon and brinery Art ooapmer, po oy

@ Read more oboul Anti-corfruptien and bribery on page 3§

Descripfion of prine’pal fisks
and impact of busineys acHvity

@ Read more otoul Desciplion of principal rsks
and impoct of business occtivity on page 28 to 37

Oescription of the business madel

@ read more about Descripion ol the busness model on pages 12

Non-financlal key perfermance indicatars

@ Read more about Non-financlal key performonce indicators

on page 23

THE JNITE GROLP PLC ANNUAL REPDRT AND ACCQUNTS 2018

2018 has ou” on the ‘oundatiors crea'ea by
o’ Diversity & Inc usio~ action groun launcn
n 20'7 Fo owing the deve ooren® of
compranersve road mop of ACtv y pnonties
were fococused or the successty aunch of our
frst tawo netwerk groupss

Qurwamen's network groun wes layrcred

‘N asarch fo. owed Dy the aunghn of our (G3T
netwaork nQoiebar Tre focus 07 these grouDs
s 1o crovide a pigttorm tor empoyees o
52pROrt ond connect wir each orher 5c far
we have more than 140 emplovees nvolved
aCross the grouns,

45
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Strategic report

RESPONSIBLE BUSINESS
REVIEW CONTINUED

Gender diversity

Graph deleted

Graph deleted

Graph deleted
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We are committed a trectirg individuals with
respect anda aigniy. "o foster this aporogch

TTONG Our EMPICYees we Nave maac Jvesty

& inctusion e learming mardatory S milarly we
TELOGTE U LU Sws L e U weupie i
rare assuMmptiors or decisons tha: do not cign
with gyur vo Les anc “orme for Success ourpose
3¢ we “ove developed face-to-face traning
and 2-earning 1o help our coilecgueas uncover
their urCorsCrCus as 50 we Can contn.e o
grow 05 o diverse ard inciusive organisatio~

We are cormmitted to o poicy of equal
opPaiarties i ol ospecls of recnu iment
egardiess of age sew. marital storus. sexual
or e”iat or, rehigion, race, coourn, thmic
argin and aisatiily We aim 1o ensare
ec.aity of opportuni-y in all our activities.
arG have a pos'ive otttude towards Saudity
of employmeanrt We give fulandtiar
cansideration o o coplicants for empioyrient
of dsabied pearion; which g assessedin
accoraance wih ther particolar s<ss and
abiii‘es we o citne s oract can'e tc mee”
our resgansc| es towards “ne emgloymen!
of dscbled pecoe ana lo ersure that
traimng, carear develosmeant ard cro™ol o
opooftunies are svailap-e 'S ailemploycos

e stnve Yo ersure Unite Siudentsis a prace
whiere bo'n our empiovaes and students cg-
tiuly be tremiselves, For us, Pude embodies tis
and we dre oroud soonsors of Brsto: Pde in 2017,
2018 ond 20191 2018 we joined tho.sands of
£EOD ¢ 0 SrOw Cur sugcort and ncluseaty with
oL 'Ron™ for Fvervone’ themea

Hea th ond saie’y ras olways oeen ar integral

scr of our busiress, and we cow ellect that -
our Safe and Secun: Hrand Dromisa.

All e~proyees must complete mardatory
hearr ana safety train ng oporopriate for ther
Qe and re.ated to 'he praoparties they wors n.
Wea rggularly ‘un emp.oyee Commuricaion;
LU DUy U 03 U U e W ey Jres,
ircluding persoral resporstulity, fire safery
and student welfcre with a paricular focus
on menta Yealh ang wellbeing. You can
reqad about Gur Reath and Salcty acritios.
inciLding student camoaigns, ' the meath
ond Safety Commitiee Reoorn un page 72

We peleve humaor nghts cre universal ana
recagnise thot the uh Gu'ding Pr nclples on
Busmess and buman Rights se- a standard of
cordyct expected of comparres. We Jo
2UrDasT o 2nsure that everyore invoived

ar gssociated with ourbusiness s orotecias,
tracted tarly and sub,ect to our anh-broery
and corruotion, heditr ard safety articg avery
and o'he’ policies, nciuding these covenng
aaic proetechon periormance manragemeart
flexib.e work ~g. gnevarces, 1eave, and
equaity anc diversity,

s importart a emolovees wcmwith tre

utmost regr 1y. We also require ou! wwppHe’s 'o
have the same robust poagics ond procedures.
To ensure *hese s‘andards are maintGined, we
impiamern mandciory oni-onbery and corugtion
trquiring for cil errployaes on an annual basis,

Reducing our impact

on ihe environmen!

Wea focus or three key Qreas to roduce our
envronmentalimpact: good management

of utLhes a~a env ignrental sises, erabing
ard encouraging responsioke benaviou snd
creat ng efficien bulcings This Fas aloweo us
tu defiver erergy efficiency improverrents year
after year. ard support €.5C 000 studerts cach
year io adoot iastrg susta nanle habits we are
alsc reporiing owr perfurmance trensparantly:
discics g extens've dara ond.nforrahicn uncer
e Clobal Real Estate Susta napility Benchrmark
(GRESB) ana CDP since 2072 In additon, we are
I'sted or the FISE4Good irdex, ana are aikgning
witn tne CR. Standard. Laing *his apormach, we ve
confinyed 'c make sgnificartamoovermeants
our gnargy and carbon performance
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Sirategic report

RESPONSIBLE BUSINESS
REVIEWJ CONTINUED

Image deleted

Ella

"hay chiiarood was arfficult and twert info foster
care whaen was 14, Dunag snat tire my stuales
were Iy scepe and whan visted S-efheia
Hollam Unvers ty for en cper doy Tknew i was
wnere lwanled "Q pe. The Jnite fo.rdation
Scrolarsho made t~ar possible, so wher | was
awargesit lwas over Ine moont 8ot s rotjust
ne mchney hatheped - 4 gave me support 1o
0 whe ' wanted 1o be

Allyear rourd thad a nome 1o cal my own that
was safe ard O or study Worties abou* maney
were nugely reduced and got 1o putsue the
acagem ¢ codrse i aved My confidence mas
grown, arc 've gor a whole rew set of skills fur
‘re ful.re

~od $ame nealin probems early or as ’ aas
anxious oot FHingin, but 1'was sepoored by
“he Un varsity team the siaff where | Fved anea
“he amazng new freras |hod slarted o make.
After ths mihal ~elp. wakea bard *hrough
wniversity to reach oL and sere opocrtunites
ong trustihcse arourd me Now Pm so proud of
mysel’, xnowirg t nave tre strengt- ard sblty
to make my own way in the world.

I m currently completing a Masters degrae while
warkirg part-fime for a PR consulrancy, "he Unite
Foundctior helpad to boos my CV dunng my
course whoducing me o a commercion
carrmunications compary wrese | got relevant
waark expericnce that neped me secure ths ok,
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THE UNITE
FOUNDATION

The Unite Foundation is a
charitable trust established
to put University within
reach for youns people
without family support and
who are facing challenging
financial circumstances.

The scholarships they award students provide
free tailor-made year round accommedation for
three years of study, supporting them fo succeed
and giving them a place fo call home. The
Foundatian has so lar provided scholorships

for 344 young pecple working in close
collaboration with 27 Universities.

Alongside tre schoanshio prowvsior, re unite
Faundgation o CoOMMISSIoNS research or care
leavers and esranged stuoe~ts' expenances
thar posiively impact *he = gne Fducation
sacior peyond the e Cnonging recch of e
scholas—ips therrse ves ‘o enabie tnem to shae
best prachce for b~ group

Jntte Sudents founced the Unite touncancn
ir 2012 and remairs tre majar donar

Image deleted

Fenow first-hand Ikal aiack of coutive famiy
support affecs s much prachica w ana
emotiorally. cnd it con cecome overwnelming
ard exhaushng lo keeg clinkang e Dardiers
trat make ycu warnl "o give up My schalarship
aeped me to overcame all of thot

The Unite Foundat on =or anly made Uriversity
poss e for me 't gave me the same chance
as otrers fo ma<e my own success.”



He''e plecsed "o report *hat corbined scope
+2 absote emissicrs fel yet aga'n for ne
fith corselot va yearwrer corsiderng bo'h
marker-nased and ocat on oased scooe 7
2rrissions. as G result 5F our argo ng investment
renergy eficiency Marcet bosed scope 2
emssons.rensty fel by 0% os o grid power
corsLmeain 2018 was matched o REGD
[#erewatie znergy Gua-antae of Criging
Cerhticaras purcrasaa from our supplier
Npower leaving oriy 07ris ons frorm gstngt
Feating {which:rcredsed due o ccquis hor
of Astor Studert Vilagel Lozation cased
scope 2 errisucns 0 5o pene®tad from a
reductcnir the DE7RA LK gnd enr ssiors
facters, 2017 sow sever new ceveloprents
viing central gas olant, and the dsposa of
scrre ¢ der'al elect o’ stes increasing gos
wiage Jcross “he estare and pushing up
cosolute sgone T erussions vs the prior year,

We've been buying erergy fom 100%

RECD cert fieq rerewanle so.rces since

257 del'vering significant reduct’ons n ou”
marke-based scope fwo carbon emissicns.
oicwing a . Lpdate of ' our properties’
energy perforrance certfeates ;EACS) durirg
2018 and 2217, alongside subseguen® energy
eff ciency rrprovements we ensurea alo’ our
proaertes complied wh ‘he Mici~ure Energy
=fic'ency Standords wed aheaa of the 20 3
deaqire. We are glso Shkgnir g the way tnat
we ranage our energy to the standarg of he
wideiy used 150 50001 erergy manage~ent
system, N readiress for he next phase cf 8585
ima Energy Soving Opoariumity Screme),

wWe nove always placed equol empraosis on
the efficiency of our preperties. and nelp™g cur
StuQen's iive and work respersibly winn fre~.

Our award wnning engagement and
penovioyral cnenge prograrmme nas besn
aeveiopng over the last S veo-s, ond 2018

saw Ime cad'tion of our rew Posrive Impast
sigmeni. Working close'y with the Nat gral
Jign of Students, we have expanded therr
Greenimpac* awards scheme 1o nearporcle
a wmdericrge of memes: encouraging both
our empoyees and custamers *o adopt ostrg,
sustiinabsle oerav ours.

“medatast prase of aur on goitg energy

2. QIengy progromme Zommenced © oary
20°8 whicnuds on rhe sgaficant energy
sav ~gs crealed by cur FDaghtng o-d
<o~iros project tha” oegan 2014, and
fram ag'a cotected dunng aetaled

sz- evelsurveys compietea m ecry 2018,

s yaar we nvested £5 rmiltae to cetrahe PV
soiar pare s, hig- elficiency sin-source nect-
sLmps ond networked seart-bui-cing con'rels
n o numbe- of our buldirgs. Trese mhatives
have gready :aved us © £ riion nerergy
usage costs

fhe rexl phase of work wil comcertqie on the
w:der deployen of retwoned smart-cuiding
cantros for e ec'nc neatrg ana hot ware:. we
will uge aur nelwork of nregraed cevices and
sysTems ‘¢ deliver energy e ic’'ency improve
CUSTOMEr Comyert andg oart agate ir demana
sde response programeres, We wl aso gather
dara o supoost predict ve ma ntenance
autcmated ‘oot reporti-g, envirormenriai
moritonng, and imoroven comp igrce

s 'mportart to poth us and our Customrers ot
curproperties are we -desigred with a m nimal
mMpact onthe enviroement We oencrrark
oul prcoerties’ performance "rrougr BREFAM.
fhus vear, we opened seven rew praperties.
witt three awared BREEAM Fxzelent, “hree
BREEAM Very Good and ome BREEAM Good.

Positive engagement for young people

and communities

we gre cormired to help rg our employees
and stuae~ts adent -ashi~g. resoonsibie svirg
and wark~g ~apts, threuy™ on embeddea
progro~me with ragular camrpoigns. Our
Engagement Programere s now ir 13 if'~ year
and cont'nues to grow, aligried with the hUS
Green mpact Awerds he orograrrme oses
rdiviaogl, ~shera and oca. intantves '
maximse engagemen'. In 2078 aui nelworx

o Susta ~abitty Charrpars worked wath ovar
02 s udent volunteers, a~d re ped 23 afour
Ti'y Tearts achieve NUS Green mpact Awargs
5 ot whick were Golc Awards.
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Scoce !anaz2erissorsrove baen
calcuwicted ning withn tre DEFRA
Envirormental Repormng Gooeires 2013
GIFRA 2003 emissiors ‘octors mave beer
UseqQ. except for marcerbased emissioTs
whicn have been tolculated ysing

an erssions factor reflective of aur
zlectroty suophers gererzior mix,

as shown palow:

poda %620 ’
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Sirotegic seport

RESPONSIBLE BUSINESS
REVIEW CONTINUED

nSeptember 2013, we tansifored rfom Jsng
e erm Geeenlimpac to 'Poshive Impact!
for "Pis scheme, ard we have since developed
a pespoke Positve Impoct workbook ‘or the
FNANR Acaaemuc yane Posihus oo i rmarn
111 liné with aur brogder -esponsile ous ress
loLys "wR 2 Ul engaging or Memes arauna
rea th and sa’ely, socichimpact ard welbeng,
alangsce the enviiorment,

‘Ne beteve al young people daserve a Home
‘or Success. 'We are committed to he'ong
young pecplte secceed nfurther educaran
ard bu-d sosteradle ives, whi g supporting
e COTMUMTEs W live and wisr in.

018 58w Ls bu d or st year's m estane of
i rilon do~ated to chor'y [axcding the
Lrte Fou~aahonj smce 254 wit an almost
A0% rormnse 1 this oo ot f £477% 243,

x¢ uad Ng gonationrs *¢ The Lnre Founoat on.
Those funas nave been rased and doratea
tnraugh direct ood Sacitates gving s well
6 - JdonanoTs.

Supporting chantan-e organischans tra Jigr
with our Horme for Suaaass oarnase and valns
simeodtort tous nee at Unte and we taka fu,
advantage of ourunique cooorunty to rase
awarenes, of Chos raple aiving ard actons
with the fuigre generator of supporters.

“ocr yeqr our ¢ty "eaa™s ard Cur Lendoar gnd
#rsio offices ~ominare «GCa. CNa es work ng
with young pecnie to s.oport for the academic
year and wotk to engage s'uden's ard
ampioyees with *1e char'y thyough fundrasing
everis and voluntear ng 1nis "uns alorgs ce

our relationshio wi'n swo rasioral part-ersnips
IFe Brtsr Hegrt Foundanor and =ito University

Leapskills

Akey focus of ours in 2018 was the
Jdevelopment of our Leapskills progrommie.
Leapski's s aesgnad 'c nelp voung peop e
gel ready *or the excring bul soret mes
ntmidat ~g rans hon 1o L versdy, we wanr®
ta pass on aur experience ara ondersanding
of toe sk is vacessary Lo thriva wrale away

ot U=reersty, so every siudent s proparca for
sLecess, 3o farwe ~ave engaged with airos:
305 schools ana gelvered sessions "o almes:
'000 14-"8 year-oics. We are look g to
develog trs furtber aur rg 2819
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hee Brlish Hear Fourdation orogramme forms a
ey part of our susiainaple behaviour programme
whic™ encourages s udents ‘o recycle anarause
swanted gooas, cutminatingin aonatians of
mare ingn £300 00 fortng oG To dotn, almast
L.GGI students and employeas have aso
sccessfuly corrplated ife-sawng TPR franing
orowviced Dy 8HF,

Volonteerrng alo provices the opporun ty
‘ar noth our empioyees end cur studerts 1o
cngage with local commumings, By providirg
o resources and expertise "o organsetizrg,
we car maxe o tangioe aifference while
ercasagrg rotivanion and engagemen”
amongs* empioyees Our stuaents aso develon
skels cuside e iecture “heafre wnicr tray
can take with trem ooyend Lr versity, Now

in s faurth vear, cur employae vouriecnng
programma ailows omeloyen 1o Yake one day.
Or 7.5 40ws, out of reeir seredule o volunteer
for focal crarties that sLOPOT yoULNg Deopke
Since tslaunchin 2815, our 2moiovees rave
velunterres more tnan 7750 hours o chaalable
orgarsahons wih 20% of our e playees
vglunteerng durng 2018

Gurwork w ik Iocal crarities. wmch glows our
teams o make more impact Ioca ly, combired
wih ine overarching mpoct oiferec oy the

nat onca carnesh ps, creales a powar'.y

apper iy forus ko make a valuaole conribution
‘q charhes. sr o gyees and studens altke

Qur 2018 Straregic Report from pages ‘0 5l
nas peen rev ewed and approved oy *he Board
of Directors on 27 February 2019,

Image deleted

re:work, regional

charity paitner

“0ur relationship began with

a visit from the charity committee
in early September with a follow
up visit in October. Unite Students
aosked us to create a wish list of all
the things we needed, from decent
office chairs to a new roof. It was
then down to the estates team to
decide what they could help with.

The result of the wish list is

that we're writing this in a tiny
backroom, surrounded by stacks of
paperwork while our office. shop,
lunchroom ond storade space are
being completely renovated by
Unite staff and contractors. Uur
students and customers are going
to be blown sway by the changes.

Unite staff have persuaded so
many of their regular contractors
to volunteer their time too, the
improvements they are making
gre phenomenal.

We could not have imagined
the support we would receive
ond all of it in time for our
20@th anniversary in March.

Thank-you.”

Vicky Beckwith
Chief Execulive of re;work



SUPPORTING

OPPORTUNITIES
FOR YOUNG PEOPLE

Dr Rachet Carr OBE,
Intoliniversity Chief Executive

Unite Students has been a key strategic
partner of IntoUniversity since 2012, and its
generous linancial support now helps us to
provide services for over 34,500 disadvantaged
young pecple each year, Stalf members across
the country have also played a vital role by
volunteering at our local learning centres in
fowns and cities all over England. Unite has
generousty provided free accommaodation for
both intoUniversity staf rom outside Landon
while they complete our 4-week Initial fraining
pregramme in the capilal and lor a large
number of our reglonal students who would
otherwise be unable to fake up internship
apportunities we provide in London during

the summaer holidoys.
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N addit on, Uate Srudents nas har-esses
expertise i stucen housrgfa design
Leapskils workshops for I-talmivers *y stugents,
nese worsnops — nel.ging a four of Unte
accommodaton Pep oursudensio
ungers ang what it wlibe ke iving ir hails of
rengerce We arerrmensely grate’u to Unite
forgong the exira mie 1o prepars our yourg
pecp & for urwarsily ife,

We are very exci*ec ‘o see what ‘e fulure
holds for curpart-ership arg wou d ike o

take 1his apporterity to thank everyone wro
s volunteered and the Scaial impact team
for all *hat they do to suppor’ our young neoole
in aceving ng r cotential
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Corporate governance

CHAIRMAN'S INTRODUCTION
TO GOVERNANCE

52

During 2918,

THE UNITE GROUP PLC ANNUAL REPORT AND ACLOLNTS 2008

governance has focused on what makes us different;
what sets us apart from the competition.

his car be surmed Lo by our righy frained
and caring pecp'e, operafing ou quoily
cropeties ungerp rned wit~ deep University
resahonstips and our service platform designea
‘or our digitally rQrive customers. Aol us on the
Board sndersiand tne responsicil Ty 1o deve op
a sustai~abie and tesiient strategy. fortunate
we £an huild or tne nugar gained from
ape-otrgin the PBSA sector for 28 years while
Aarnessng the sk s and taie~s of our oeople.

This y2ov “he Board has contineaa withirs
gover~ance focus or cprimising cu” portfala.
Qalty prooenes ngrea® loca’ ors ore an
asset '¢ Un versites and nelo maxe hey offe”
more attracive The Grouo has successiully
delive:ed seven new propertas unaerp cred
with nomicahors agreemants with hgh

and —adivm farff Grevaraties. We hove

ako asposed of provertes wh o did not
meel sur sor'fono sixategy.

Uriverst as and oarents trust us 1o provige o sofe
and secure home for studar's Wesae'nsasa
key elemert of “ha student exper ence wh'le
rversdy Ll sl y e 0 O LU 1Y Wy W Ll
make our pepe hes evan safer s aprorty for
the Beard and our ~ea th and Safety Committee,

During tre year. marke! uncertainty nas
ncreased wnether oue to Brexit, the H2 Funaing
revew or the matunng 23584 sector The Board
“C5 OVEISEEN Sur Braxit readingss planning.
wenfying our <gy Brext naks and suoervising

our Brex't disruption plorning. we may ~of know
wrat Brext will olimarely ‘ook ke bt we are
ensunng we are weil prepared for il coeratic-ally.

Wwe feit i was mpoerant *o refesh the Soard
duri=g 20.8 ong brng N some new exper ence
After an ex'ensive search, llaria dei Begto ana
Richard Axers joined us as Nor-Execut ve
Directars. We welcome “her valuabie oropariy
apergronat anad fncrc ol exoer ence.

Trg mportonce of rohust and effechve govermarce
contnues, aspaciaily wih the sector and wiger
~areal yrgaramntes 0om ~g.n 2819 and beyo-d.
Qur gaverrance framework nos bieen desigrec
to gmsure out resiience nelo us Monage 'nese
CNERTICINHES D5 well 35 W12 NG ANy DEDO™ Jnn@s
I~at crarge may bnng. [he foltowing pages
orovidde irsiget nta how we are wuilding on our
Jecades of expenence in the sector a~g por
UL THUE U avEr g s DIt vaiue utad
Gswcoessful tusiness,

Phil White:
Chairman of the Board
27 February 2019

Image deleted

the Board has continued to develop
our strategy and oversee its implementation. Our



The Board's governance role in developing and implementing our strategy

Governance overview

Governance framework Curgoverance f-amework urderpinnea by rre LK Corporgte Gover~arce Code, Coriues (o supnor!
Qul strategy and ensore our long terr sustainab e sLegess ke OLur risk Managerrer ramework ([described
snoage z4!, 0. governance kamewarcis driver by ot open and co :atorgtve Boa d and troagéer Jrite
Students cu ture, crecting an env roriment ‘of pecp e “c ~ave conigerce to cra ienge the norm

Below ana an fre rex” twi DOges. we Cover Now govarndnce ros susoorted our sredegy aurng 2216 arg
how trnis’s irked to gor prirc pai nsks. We @ se descroe cur governance prorifies for 2012,

@ Reac more about How governance supported our strategy during 2018 on page 54

Leadership

On pages $6 ond 57 we descrnoe *e comaoshen of tng 3oard ¢d gxplan trer skils. exoerignce a~d
cont-btior Pages &0t 81 expiain row the 3oord s colectively isspo=uble for “he long-tarm sustainde
success oF Jn e, 15 ciear divis o of responsibuties g 17e male o' the Non-Exsc tives in constueT vy
cholengng and devetoping our si'clagy.

@ Rexact rore obout lendershlp on page 88

Fage 45 describes how pur gover-ance framework ensures “ha effectiveness ot tre Boa-a.

Efecliveness

Tre results ¢F 1§ yedar's DOOra £vawdtion ate on page &5 "he No~irahgs Comrer tiee repor [page 561
describes »ow we ensure we have the rght skills ard exderience.

@ Keaa rore about Effecyeness on page 45

Accauntability The Aydit Committee report ipages 68 to 71}, fogether wtn our nsk raragement fromework and prncipal s
{pages 24 fo 31} dascnbe now we ensute a far batonced and urcerstardable cssessment of Urite's position
ara prospechs. tine assessment of aur pPrinc Rt risks ana “heir alignment with our stroleg ¢ ooject ves. This secticr
also notes how we mcinta n an apprepna‘e rela-ionship with Deloitte our externa auditors, corsistent wih the
Code ard stalutory requirements,

@ Kend mere abou! Accountebllity on page 58

Remuneration inwratis o~ increasirgly corpicated regulatery areq, 0w 'Remureration at a Glance’ section (page 78)
sinlenoed 10 provide ar overyew of tns comples 27ea. Our roposed new Remuneranon Porcy s or oagos
79 to 85 andd fne Jetaled oo neration repon ipages 84 1o 95 descnoss how we ensure Sxecutve Director
remonerghon s designed 1o oromaete the long rerm s_ccess of 1ne Company

Shareholder relations Pogo oY descrioes how we engage with sharehoders, wnicn durng 2018 ¢ uged a Copital Murcets Day
and engggement n Octoberwitn A pvestor tour ¢ Srunel nouse, our rew 244 Ded development wheh ogenec n September
n Bristol.

ad mora 2oLt Shareholder relatiors and engagement page 5¢
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Corparate governance

CHAIRMAN'S INTRODUCTION
TO GOVERNANCE CONTINUED

How governance supported our strategy during 2018

PR IR B
Sy | Hessn s e s om s i e AR PV
Qualty Active properiy racycilag Property matkst cycle rev.ooesst T debeln 3 spmpe e vrrer st g 3 ATA B, rgue g e avsrage oge
praperties Foaid oversghl o7 oo e geany TSk on page 30 of Ju- eslate
sty ty o ansdng Y e ok
abour n o
en— fartredts ey T pdd et atly Read rrore ahou” Asset dispossls on page 40
1] Davelopment pipeline Property, Development P st cdrer T e genges b0 Ta el e e e 3G g o
LIS I R SN T N T risk on page 30 R I A Tl e R L L R R e N A R AL
R L N R AR P LA L 2T 2) T AP RS BN AGrae T Eri e P AN 1ot e el L ey
Sritg Ll
“;“”“N h w1 o4 10 s Development activity on pages 1410 15
e
JTmned, = an
Latt R e
kKealth & Satsty Oparational visk - Tol S a2k e Ty ot Sy dut VR I MY T
LA, ey vy Majar health and Jram s anbares abaacn dcant moal ng L R
60 At ot safety Incldent seLptg zest s et L g - g
In a proparty or
o development Ths e & Sk, Dommiias g ps Dameeyten Ll 2 30003 Yl sos
slte on page 29
R L L= T e . T S LI CORRSE b U T
el aafal ap g CI S
trus 300 g de external safely assurance [n°c. g Tne fLowe I T A A B (P N LY
e e oL T - physicai security coview ¥ 5. Grop e Dy R Ee O cokaroalt
e S arntd ,,r s
B R e TTRTENY
A priterLt Kena rore aocu! hi Health & Safely Commitee report on poge 72
Qualtlty e anus D aes e L Market ritks — supply e B A T
service MAE AT VG ARV DG YT and demand on
plallerm TUST re e anad el Ty page 28 st BITE N syie™
. . - U ved o1 e gk AR TARA S LR s e R A
[etate Rl vl Toaealn b o RALN [Eith
ket d et an
Read moume Wboul the Opercions mylew on page 32
Aflordability and valus for mohey Market rlskd - qupply om o ST B=AR AL I O LT |
and demand on GTT ARy Corel ol
pogs I8
St oo 100 Alerdanlly on poges 16 and 28
Informpolon securlty and keeping our Morkesl nsks - supply Sy ra AR T L AT DL A0 T Y Toshepe Tt g RO gy R N (AT 1 ==
1 9 Play P and on ot o R WL s s e L Or i R O T e A ERWE AR S IS R
data sale and secute. page 28
AT COT G e A gy e Ao s i epeny e ST L ISt arse ey 1a s
e n TOAT G T g g 1 A Tar e Feg e CRRR
wpghacgmn e et Aopeeg Sy 2
Tohi Ay il Zorr o 2l v eowaa frrmaat e seur DL SR T c TGl ga Lt
Sl et ] T TERVEW 30 L O OG T e A Gt T e W e
leads:ship devetopment ond Market! ks - supply T g R R el = e
succession planning/talent and demand on e domzed Lo reelder 1 e 2 D e
plpsline. DA lnltiatives. page 28 Jnct lernternip do s
Quatlty . Cuiewn aDTerty 3ot Market dsks - supply PG e s LXnns T gt and
Universily s gl and demand and N IR SO LI B odTaXTLAL P TS Lo e S A
partnships megnt s torngnms  Propeily Developmant DG Ve LTy EE RN

@ ST DT ST AN e s aship

rsk on pages 28 and 30

“oiped rrane 1hes' Qually parlnerships on page 11
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LerTAres e e

Oelivering Braxlt Market RHaks - supply Tives marh gfa iy Trrasher oo
wsalnable 5o p foarg s o Sy et and demand on - - Sresae e o
vaive readirasl nann rg poge 28

High-quailty. growing eatnings Market risks and BB e QCr053 20t LT s Gr me 20 Y fann e cyearata 3o 25T e giswh

Crensghicfosealo
performanre temta

caha-o

LISty Dyt nerst b hansar nons
alungw'edirdoend powie

Property/Development
risks an page 28

Rend roe zoovl Qualty partnership en page *2

Ceapitai struciure
Gea_poAcTrat
ard Monoe

tooerarks!

Financing risk ~ Unable
te arrange new debt or
axpiring debl facilllies
cannot be replaced or
only at high cost.
Adverse interast rale
movetrents on page 31

LT

ARG Le i
Ten a2t

e

Road - roeaco.! Dabt firnancing ond Intarest rate on page 42

2019 governance priorities

Conlinued de very of high-cuglity, growirg earn.ngs with cversight and assusances of:

Macro/ Market
dynamics

The iImpact of 1~e Higher
Educaher Fund.rg Review
ard Brexit on ~he sector, UK
plc and the JK ecomomy
moe generay. Managng
the sks—anc equaly
embracing the ooporturibies
—ikat charge brings.

Guality properties

Chooung, seculing ana
deve'oping "he nghe sites
Inthe best loca*ors
Securngmeome cougled
with rentg! growth tnrcugh
hign aualty prooert os
with quaity ‘org term
University partnarships

Quality service Financial structure

 re safety tollowinrg tne
Hacktt Review and a

oost Grenfell worlo

Growang ou” Jrisec. red
ending anc f.~aing our
devaicprren's.

Ernanciegou g e
otfering for our d'gia
native cus'o~ears Fvoving
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Corporate governance

BOARD OF DIRECTORS
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Andrew Jones
Non-Executive Directoer
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Corporate governance

BOARD STATEMENTS

Urder *he UK Corporats Governarce Code (2014), the Board is -equired io make a numeer of statements, "nese statements are sel out below,

R oo

dauta s alenand

MR T TR

Compliance with the Code

ine Unite Group pic s Iistea on the
Landon Stocs Fxcharge ora subjec

to the requirerrents of the UK Cordorate
Gaovernance Code. ~e Board s required
to comply with e provisiors of ne Code
ana whee it aoes not, sxplam the redasorns
for nor-comoifiance.

“re 3oarg contrms that inits vew, the
Compary has applied the man pinc.ples
ard has corplied witr al. af tre pravis ons
set outin the Coce during 2018

Tra Boord acknowlegges he rew UK Cornafate
Gaoverrance Code wil. apily from 1 January 2019
and aur ng 2018 reviewed now this woud apoly
G the Company ara Boara achvi'y. "he Board
exgpec’s o be aple 1o compy witn the new Code
with effect from 1 Lan,ary 2019 anc wil -eport
Cnthisin tne next Arnec Reoor!.

Deta’s on how the Company complas with *he
Code cun be faung rmughot *his Corpara’e
Covemance section of ing Arnuc: Report,

Gaing Concern

the Board s required 1o canfrm thar the
Groun has adequate resoorces o cont'nee
‘N operation for tre foreseeane future,

Tee Directots arg satsfiea that the Grouo Pas
adeguate resources to contnue Lo be cperahena!
as ¢ geing corcer for the ‘creseeable luture ond
therefore rave coopted the gaing concern bosis
n prepanng the Group's 2018 firancial statements.

rrare detais ar the Gang Carcern siatameart tan
te fourd on nage 47

Viability Stotement

T Buwnd s rerquired [0 Usses T viabbiiy of

the Compary tacing nto accaunt the currer:
' positon gnd the potertialimpuct of the

Curenh aashon unad e wdieeianr pog

atthe o raipal risks and uncertanties se-

c.tonouges 28103

Tre Directors have a -easenable axpectaton *nat
e Group witl be gitie 10 confinue 'a anaration
and meet its iakilibes as tney fall aue over tre
*nree-veor penod 1o December 207

Nore getalls on tne Viakity sTglement can oe
found ¢~ poga &/

Principol risks facing the Group

"he Beard isrequiced ‘o corfrm inat o ronus’
assessment of the oaacioc! risks focing tre
Company "nos been carried out 2na showid
descnbe "hose -ises and explan how they
are peing wanayged o mit goted.

A ropugt assessment of ire fincipal 7sks facng
the Company was undertacen during the year,
ncluging frose tho® would threctests busingss
meael future performance. salvency or liquidily
The signeficant rsks fazing the Compary, o d how
these are mit'gated, are set out on pages 28t0 3'.

nformation around key risks ond nsk Managerrean®
processas can be found o~ pages 24 te 31, and
on page 70 ot the audit Committee report.

Risk manogement and infernal confrof

Tre Board s reguired to Tan tor the Company's
nsk monogemant ona rremc! controt systems
and, areas’ Gncylliy, CaAfy oLl grev ew of
treir effectiverass

“rg 8oGrd corducied areview of the efleciveness
of e systems of fisk ronagemenrt and ittarag
corto dunng the vecr ord congders hat the'g s
G sound sys'em of mternal ConIrD whicn Geoords
with ihe FH~ancia Repo ning Counail's Guiaenae
an Risk Maragerrent, iremal Condrol and

Re alec Firanc.a and 3us ness Repaorting.

Detals or she systems o rsk raroge mert and
irtarna contini can e found on pages 74 to ¢7

Foir, balonced and understandable

The Board should confer tnat o considers
the anr . alreport. take” as o whoie, s far,
naonced ard urderstandable and provides
the information necessary for sharanclaas

10 assess the Company's posion and

' oarfornance, business rode: and straiegy.

The Directors consider o tne pest of each
person's krowleage ang belel, that the
onrya report, iaken as awheie s far,
batanced and understardab & and provides
the inforrmation recessary "or shwreholouers
to assess the Comaoany's post o and
gerformance. busingss madel and s'ralegy.

See tre Agcht Commilee repor’ on pages 810 71
and the Satement of Direcroars' sesgonsibilt.as on
page %9,
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SHAREHOLDER
RELATIONS

The 3oard pronlses effect ve cormmror coton
i shareno cers and olrer croviges of capita
13 Ine QU ©ess and we cames el v ews oF e
Srool's approact 1o Lorporate governance.
rodanonto the fina grd niarm presentat ons
o ser 25 of meehngs betweenirshtuticna!
srareroldess and otner gcroveers of cop rarand
serigr managemen: were reld througrout 2718,

Tre Board s made awcre of 'ne views of mojor
sharenolders corcenirg the Company trroogh.
among <ther means reg. or Sng yst ard OroKsr
tnsfings and sufveys of shareholaer amr or
These wll cont rue throoghous 2019

Cunng 2C 8. the Remu-eration Comm trea
corduced a carsulraros wie its 20 iarges:
snareholders representing approximately

tw hiras of “heisswed srore caolo )

regarding oreposec changes to fre Company's
Remunerator Polcy Imoere detar on goge 83

The Board, ‘ogether with ts profess onal aawisors,
act veny arQ yies the Register of the Co~—panv
wih o view to ersurirgits ong-te<e stenility

The Company mairtaing o coiporate weabsite
comta rng extens ve nforration of nterest

1o both rsttotioral ard onvate investors,

The Company hos frequent discssicns wtn
shareha'ders on g range ofssees affectrg is
per'ormonce. oo fellowing the Compary's
annduncemerts and nresponse to soec fic
recuesls. The Compary regularly seeks feedback
on e percepton of tre Company among its
shareholders, “he .nvester commurity more
broadty ord Is sfakehoiders

Results of 2018 AGM

save ~ excent onoircumstarces all membars
af tre 3anrd citlera ire Corpany’s Arcuas
Gerergl Meerngana sharencidens are rv ted
16 ase Guest ont dur ~g tme Meet NG ara tc
meat wita Diracto s ong o and aftar the
forra. oroceccitgs. A "he meeting re
Charrrren revews re Groud's currenl ading

Treres s cfihe vores @t the AL Ceneral
Meetrg logetrar wmiin detais cf tre eve' o°
Qioxy vores adgea far each resocton are
maae avalane or ¢ egulatary ~orat on
service and onthe Compary's wessire o
Wiy urtte-group.co.u.

Notce of tne Anroa Genera' Meet~g sset ou’
O pages 15610 159

2018 AGM

At the Company s Arrual Goners. Meeting or
O naay 7018 a reso'ut'ons were duly passed bo*
there were vanes agarst Ihe srare issconce
resclut ons fResc ot on 13 (155w e snares pre
emphvelyl, Resoistion & {S5-apply Pre-emphcon
Rights) a~d Rese uhor 17 135 apply Pre-eoticn
tghts - coquistion/specihied caoita Irvestranti).
The Corpany has proocvely engaged wih
shoreholdess ard oroxy advsess on thes mat-er
Overarithe engagement was posit ve and
supportve. In summary, *e voles agairs! “hesa
resolulions were due prirarly 1o the percerved
cL.mulTve IMpact of snare issuarces aver e
past few years. Whle srareho.ders were
overwhelmirgly sooportive of tne nd v gual
share issuarcees e Comrpany acknowledgeda
the feedback and will cont'~ue ‘o engage w '
shereroiders ard consider snareholaer ara
oroxy voi'ng gutdeines,

Capital Markets Day -
Brunel House, Bristol
QOctober 2018

Loch year we ho a o Copiar Markels Doy
‘o jrrovide Pnanciat analysts ona aves'ors
with further ~sigr-t «mto qursirategy orc
BLsiness plans

This year key the=es ncluded 'he cortirued
strong derrand for nigh auolity shudent
accorodation ard now — Qe nst this
backdrop -tre Group wil dg versustainable
earnings wenits focus on entarang s porfoio
and mrarketicading servce giattorm.

Following the preseniarior and Q& 4.
Irvasors toured Brune Fouse anow
244-ped develooment recently snensd
i~ the neart of Bristol.
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Corporate govesrnance

LEADERSHIP

Cotporate cultyre and

governance leadership

The Groupis horre to ¢ .50.000 studerts gurirg
a crucial stage ef "heir porsonal ceveicpment
and witn urrsersitias right acrass the UK The
Board has Jltirate iespersibility to Unste's
sharehotders for gl tne Grodp's achv lies as
well as a broader responsioifty extending

ro envirormerta; and social issues.

Board structure

Ta disgharge th s broader responsibFty
effectively. *he Group reeds fc operaten ar
20N, NArMONICLSs and transparent manne-,
ensLitg onen Communicahon be ween ihe
Board and semior leaders, THis IS wny varows
rmembers of the seronaadership team egulany
cresart 1o the Board. Cunng 20'8. the Chief
Customer Qfficer, Group Propeity Director,
Stratagy & Portfalio Performance Director,
Caorporate affarrs Director, head of Dgitat,
Area Managers. Funos Director ireoresenting
I VOIS Oy T RIITCIE S, UiV sy

Partnersrps D recrorn Group Feonle Director
and Group Lega Director & Compary Secretary
{among others; presented to tre Board.

“nis direct access 1o maragement opens dialogue
beyond the boardroom. Acdibtanaily. wih Board
maetings taking olace in citfes across the UK,

e Roard visi's both new developments ard

QX sting oroperties and meets with our Operations
teams. Tns gives it a grounded insight e the
implementation of our overall pusiness strategy.

Nomination
Commitiee

Chair: Phil White
Andrew sones

Slizabeth McMetkan

Sir him Wikon
Ross Patersor
S tems 3 mpn
RTh S Aser

llano de Beato

N

Unite Executive
Commilee

&8 THE UNITE GROUP PLEC ANNGAL REZIRT AN ACCOUNTS 7018

Audit
Commitiee

Chair: Ross Paterson
Sk i wilson
Richara A<ers

daria del Beato

Unite Operations Board

Health & Safety
Commitiee

Chair: $it Tim Wilson

Richard S
Ehzabetk Mchekan
ona del Beata

Board

Unite Property Board

Remuneration
Commlitee

Chair: Elizobeth McMeikan
Andrew sones
Phl Write
S T Witsor
Ross Paterson
e ard Akens

Risk Committee



How the Board operaies

The 3oa-d has ar arnua gperating fryt~mwitk
anagenda of tems for 're furingerning year
p.ilt around our strategic object ves, The doard’s
meet’rgs a-e spit petween strategy jeonsidered
nligrt of emerg~gnsks ang *ne agproval of

teetings loke D ace frrougrost tne LK

often gt umiversties, so the Board car meet
vice-Charcellors ans -eart apout 'neir
experences with Unle, therr gczemmodation
requrements maore generd: y ang broadsar
deve.ocpments n the Higner Ecucaton sectar.

specfic rvestments acove certar rrasholds)

ana ‘ouing operat o ai, procerty ana fnancial
~oagtes jorovidirg comext for tre strategc
J'5CUSSIONs a5 we ' Qs govertance oversght

2° Nyear GCUIviTY,.

Semor.eqdars are "egu ar'y invied t¢ atleng
~—eefngs and presert fo the Boac. 'hs prowides
the Boara, and in particular the Non-Executve
Directors witr dvect a~a spenr aCoess to

weaders througnout the Sroup org "gosbuic a
culture aof openness ara directress, In aadinor.
externa experls e alo v led ‘cprese~t to the
Board {such a5 Jriverssity Vice-Cnancenors and
property va .ers) o give tre Drectors g brozder
ang ndependen! persoach ve.

Details of tre number of Bocard ard Committees
el ngs neid during “he yaar, ana Jrector
cttendonce i ove ab e inthe able o page 64,

Board operating rhythm

Regutar ypdates from

the Board Commiitees

on thelr activities ond
recommendalions

Ensure that the detailed
waork performed in the Board
Caormmitiees is considered
by the Beord as a whole.

>

Operational, property

and financiol vpdates
Pravide the Board with
the necessary informaticn
to frack the Croup's
performance and
challenge eny problems
with performonce.

Market and

Higher Education
sector updates
trsure the Boord hos
the a‘est marke: cngc
sectarknowledae.

(
Rlsk
Review and discuss our
precinalnsks ¢* a Grvn
leve' and o'so review
operchonarlevel rs<s {the
Board's operahona nsk review
is lo ver fy that rsky have peen
proserly :de~tified and that
appropriate rsk-rtigotion
plars ure veng corectly
ma~agec with c ear ceions
ord ownership).

Strategy and

five-year plan

Discuss. review and approve
aurstravegy ard five-year
olan, and Hrace how we

are perlorming agalmss

our current strategy ond
fveyear nan.

HNew development schemes
Review and cnallenge new
cevelapment schemes being
recominendad by ~anagement
and, due to the significant
capital experditure ~vo ved
ond key strafegic deciscns
required, approve hese new
qevelopment schemes

b
Tralning
Reviow of the Board's tra ning
neeads and esure that the
3oa-dis up 10 date on key
legal and reguicicry Crcrges
nrirg 2018, this wos focused
on the GDPR and Corporate
Governance developreants

Review of Group policies
Rev'ew of key Groun policies,
such as the ant-Babery Poucy
10 emsure they are appropria‘e
and implemented efective y.
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Corporate governance
LEADERSHIP
CONTINUED

Board activity and onnual programme

February == 7 T
& i & F ™o &
University Partnersnip updote Froperly - approval ot developments  Preliminary results Exiernal Board svaluation
Market update (New Wakaflald, Manchester and
Cowley Barracks, Qxford)
Equity Placing
Apsll A H A A O
- 70— ]
Growih strategy Post-completion review - review Nominafion Committes -
Market downturn anaiysis of 2017 properly compietions ieadership, deveiopment
IR review and successlon planning
Ma: T
v & i & &
Development Higher Education review internal audlt plan Assess audiors
Review internal controts
Strategy
June oo q
o 7 &
Digial AT strateqy 81/Mk approach Hal-year valuaHan preview Principal risks review
Praperty appraval of acgulsiion Broxif readiness plan
{Flrst Way, Wembley)
July h 6 [ Y @ .
Group Board and Health & Sctety Intesim resuths Nomination Commilee - Eoard
Committes 35C and Fire Satety Audit appolntment [Richard Akers and
Property-approval of developmen) liarla del Beato)
ol Towaer North, Leeds
Seplember ¢ Y Ly .ﬂ? iéi
“ ta i
Strategic plan and lalent review Remuneralion Commitiee Shareholder cansultation Debtfinancing
Internal Baard Evaluation
November a :ﬁ;"
Strategy updale 2017 budget Customer salistocfion
themes
Decermber

Principal raks review -
Brexit disruphon plan

i
Approve 2017 budge!
Prospective year end oul-turn

&
Whistieblowing raview
C3R/Unite Foundation
Tax shrategy

L

Cotporate Goveinance ieview

of new code

& stategy ﬁi‘r F

and iisk

Quallty properties f[@:\é} Quallty service plattarm g

* No baard aclivity In January. Auguat and October

42
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Composilion and appointments
Tre composition of the Rogrd dunrg 2073
ssecoutie the able on page 44

"he Board oo rently consists of the
Charman, two Execut’ve Direc'ors
arasxNorn-Execuhve Drecrots

naccodance & 1n re reguirerenls of fne
Coae. gach of the cumre™t Jractors jother “hon
Andrev sones, affers tremseves for re-electior
at e Anual Gererg Meelngd 0 oc convered
on ¥ May 239 Andrew sones s senp Ag down
as a Direcror at the upcoming Annwal Genera
nreeting after sx yeoss as o Nen kxacutve
Dregior. dnef b ograph.es ¢f all the Drectos
ara *her skills, experience or d cortr purer,

Fao Descrpton

are set out on poges 55 ard 57, Following Ine
Irdev duo performarce eva..ahors of aocn o
the Nor-Execusive Direcror seakirg rg eec or
s cond rmea trat the performance of egch of
'Fese hor-txecut've Lrectars co~tnues 1o oe
atfectve They eacn demoensrate comm.trent
‘¢ irercle, gng ada value and relevan”
axperience "o tte doard.

Roles

T~a Growo's rerms o reference for the
Crarmanang e Chief Execut ve cleany
establish the d'v sion of resgons.tiity Detween
“ne two rcles, Summar gs of “hose roes. and ot
of -ne Ser.gr ndepenacenl 2rac-cr. oreset ot
n brelanle below.

Graph deleted

Chairman

Pnrwnite's prinoipa! resgorshilties arg:

— jeestgolisn, in comuncticn with *re Ch ef txec.hve. the sirateqc aoieckves of fre Grour *or Qporoye! by the Boars

— 10 grganise the business of the 3corg

— g enrance tre stardag of the Company By CormmuniCeling wi'k sharenakaers. e financ al commnity and e Group's

stogxerolders genartily

aoupuranob apiodion H 15 104

Chief Execylive

RICNQra Smia has responsionty for:

— establishing. in comunction with tha Chairvan tre sirlegic oojesrves of 'ne Srous. 'or aporova Dy the Boom

— impigrmeanting “he Group s pusness plan gnd ar-ua bedget

- the averall operdt ona gnd franca. pedarmance of the Grouo

Senior Independent
Director

-- ac¢tas Chairman of the Board if the Charmanris confic ea

As Semo* indepe~gent Oirector, thzaoeth MoMexan s principatresponsolives are 1o

- - ggrasacordot o the Boara fur Ine comrrgnicaton of sharehclder concerns ¥ other channess of commun caton are

Inappropr ate

— engue That the Craiemar is provided wirh eflective {feedback on ~i oerfarmance

Responsibliity and delegaiion

Asched_ie of spact

-— Approvirg the strateg ¢ objectives of the Group and the ousiness o.arn 1o acheve "hose oblectves

= matters § reservea for tre Boord These .ncluzse:

— ApDIOVING Major inves‘ments, acquisitions. mergers cnd divestrrents

Aporovng majc” deve opr-ent scherres

Aporoving appointments to ord d'smissaks o ‘he Beard

Review!™ g systerms of nterrarcont ol gnd sk manggement

— approving policies relating ‘o Dractors' remunaranon

These tocics are schaduied as par o *he Berd's anrual onent ng Myt~m ond forward age~as or oroug™ 'O the Board on ¢ od roc Dass.
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Corporate governance

LEADERSHIP
CONTINUED

Directors” attendance at meetings in 2018

Audr Qereerg Momiralon  boannk sale

Tuwrreen 2oy et D't opparteen e o e docin Brar Tarenibes Lurre e orentlee Corr tee
Phis White Cnairman 2% lancary 2009 " S + H N
Sir Tirm Wilson Independent 01 Decemper 2013 5 ‘ K 3
Ancrew Jones indesendent 01 “epruary 2013 1 NSA “ 3 A
Lizocibarr MomMekos ndependenrt 01 =apryary 2014 o s 4 3 3
Loz Lister Execulive 02 Jan.ary 2008 e rik e HEA
Richard Smith Executive a1 January 2012 A s i 3
RUgs PaiEnson Indapeaaant 2| Saptember 20°7 i 4 3 Min
Ricrard akers ‘ndependent 0" September 2008 3 Y 2 ' A
G del Reauto nesperdent 0l Docemper 2018 ! e : !
z S Lo A R

RiCnarg 5 Exacutive

Gl January 2012 E

apprad Seolsmear T8
Toaporned  Tegeroes 209

1Ry gnea By DB

8oard Commitiees

e Ycarc hgs deegated certain responsib ities
ta 5 Corrmritiees, os detoiled o tne following
pages The terms of reference “or each
Committee are reviewad arnually and the
currert versions are gvailabie on the Cormrpany's
website ot www.unite group.couk. The current
membership cf each Committee of tre 2cara s
set outin the cnart or page 40,

Board tenure

Fach of ‘ne Mxecutive Directors nas arolling
coniract of gmploymert with a 12-monrh not ce
cenod, whic Non-Executive Orectcrs are, supject
1o re-e ection by sharehoiders, appoimred 1o the
Boara for o lerm of approximately trree yeass n
accordance wi'h *he recommendations of the
Crae. the Directors witl Qlt retire of the Arnnual
General Meet ng ard w | supmi- themselves for
e eiechon by shareholdars.

The chart boiow shows tho cur

Nor-fxecutive Directors {rovnaed up 1o he
neares” yeor,, nclud ng the Chairman.

Foramm i ot fam e e
IR TChWIC T TTe

Chair succession planning

Tre Board ro‘es ‘he new Corporate SGoverna-ce
Code reguires tha* *he chair of the bogrd s~ou d
~al rormialy re~ain n oost oeyond nne yeors
from the aate of e first appertmert 10 fne
boeard and that P write was ‘inst cpoointed to
the beord as cra ' May 2009 ard thare®ore wit
have been in post far "0 years at the dae oftre
upcoming AGM. The Namingtions Comm.tee
leq py our Semor incependent DCecror, § "ev ewing
oursuccession plorni~g for 1he role o' char.

Graph deleted

riclessional Gdvice and board suppori
Diractors are given access o mdepe~dent
crofessional advice at 'ne Compary's experse
wher the Directors deem it neceassary n order
for them "o carry out ther respons oilites The
Drrectors also nave requiar diglcgue with, ard
airect cocess ko, the adwee and services of e
Company Secretary who ersures that Board
OIOCesses and Copora’e govarnarce practces
are foliowed

Insurance

The Company mantairs Direcrors and Officars
licipiity msurance. which is renewea o~ Q-
cn1udr Dosis.
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EFFECTIVENESS

Induction Aspar of rreirauct on programre each

Cr gppontrent tnthe doard eggr Drecrer Drector A sc v It <y 'ocal tns fases aur

lakes part 1n A comprebenuwye ong pansonaised busitess operguons arc proper es frst-rard
nC.chon programr e This pavctor is alse anc tre = gner Zaucat ¢ nstt ot woe
supplemented win ongoing trsicing througrowt which we Darrer Also, they meet w *h ey

the year *s enswe the Boara s kep' o 1o date senior execuf ves so from *ne cutses they rave
wih ey ege reguatory and mavsry Lodates, QECess 'O M anagers rrougroaut the orgor saficr
Rcrad Acets ard lano del 3eato, wro oirea o nep e forr thay own rdeperdent vigws
‘ne Boarg ir 23 8, underwe™! aninduchon cn *he GroLp, s perforrance and tre sector
srogramme [0 ow ~g s framewonc we operale noipadaion rey meetwir

repraserilatives o the Companys’ <y advsers.
The busingss ang npe ot 03 of thg Group anc

e Hgrer Educangr seqtar the oie of *re Chairman and Non-Executive Directors
Becrg a~d matters reset ved forits decisions: The Board corsiders each of s sever

the terms of ieference ard memoershis of Nor-Uxecurive Directors o oe rdeoendern.
Boad Commtiges ard powers oe egaeted Azcordingly, ‘re CorrSony meels The equirerent
‘o lrose Comminees of *he Codeir relaticr 15 memoers of 1~e =75F

353 that ot leas ha f of the Boord jexc Lang
tre Chairmen; is made-up of ndeperdent
Nor-Exacur've Directors. in addition, Pniwrite
{Chairman af *he 3oard) was corsidered

- e Grour's Cornorgic goverancs pracrices
ang procedures anc the ates hiranc:a
niorrghon aoout “he Group

- The legal ana "egular:y resporsibihes as oeependent on hus gopontment fo that rolg.

a Director ond, spec ficar v as a rector of
alstes companry,

2018 Performance evaluation

tach yearthe Boarg, ts Commyttess and Direc ofs are evR UQ'ed, Consice! . ~g ‘amrong
other *hings) tre oalance of sills, experence. ndapendence and knoweoge an 1he Board,
ts diversilv [InC.ucing gender), how 't works tagethar as ¢ urit ang otner factors relevant o
15 effechveness,

he Company's pobcy 5 ta conduct an externglly facikated eval.ator every thixa year. Duing
2018, the evo'uation was conducted Atermally. The previous external evaluationwas 1 207 and
“he nexr exterra evak.a'ion i expectcd to be durng 2070

Durirg 2078, this Baard evaluation explared our Corporate cullure e gover-ance eadashp
nadaitor. ihe evaluat on considered the behavicurs and processes of the 8oara, s Commirtees
and goch mer-ber of the Board, nciuding tre Crarman The 2018 evaluahon ook the form of
o Questonnare asking seaichvng guestions of -he 8oard and Cormitroes inis wos conducien
on an gnanymous Dasis - o encourage frank ara airect ‘eedback — ond the =osylls Ir e eoilgtea
ey the Compony Secretary arc sharac with the Group Score ong eacn Committes, In adaitior, the
recommended actiors flom the 2007 eva uation were revewad 1o determine progress agains »rermi.

The output was positive. with g consansus that the Boord and its Commitiees operate effechvely
Qs 0 fecm, balancing thesr collechve responsibikty copproprately. The Board hos cledr cgreemaent
anits role inshapmg. embedding and averseeing Home for Success and our voiues. A key
learming s the deveiopment of K to improve the measurerment of Home tor Success delivery
- whhat daoes succass really 100k ke, Alsd, continued locus on succession planning ond
strengthening the leadership team below Board fevel to ensure 'bench strengih’

e Charmar ard re o -bxective Srecton
zonzbuctvey chalerge ardreln asve oo
orRpOosas o s'rategy. and oring sirong.
ndegenaent odgemen) knowleage ara
experiznce fo he Bears's ashoergtions.
son-Executive Directors ore exoected fo
SO aporos mabiely 23 00ys DT onhiu™

to the ousiness o tha Group.

Tha ‘errms o0 ¥ corait ors 2F apparrtren of
‘me Non-Exec tive Directarss cre ava lable for
mspection gt the Company'sregisterad off ce
and gt e annuc: General Mee'ing.

Training

g Booig comsdered mpertori tnal ne
Committee Chars contneg "o ‘eceive secter
and re evan® {LNCTIonQ. ram g such gs an
cccouning. corporgre governance and

exec tive remyreraor report ng devaicpmentst
and accordingy *he Comm tee Crars gt-era
ralevart externa sermminass. Tha joard as o whole
receives ongong Trairing on corpora:e
goverrance grd olmgr re event develeDments,
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Corporate governance

EFFECTIVENESS:
NOMINATION
COMMITTEE REPORT

Image deleted

Phli White
Chairman

66 THE UNITE SROUP PLE ANNJAL REPCAT AND ACCOUNTS 2018

Refreshing our Non-Executive Directors and our

leadership/pipeline development has been the

Committee’s 2018 focus.

Nomination Committee

Chair's overview

The Committee's focus rhis year was an the
appoirtment of twe new Non-Executive Directaors,
whirhipd in the shecsssfid npeeyrtnest atiinea
del Beato and Ricnard akers. The Com~itee
also focused on ow diversy ond inclusion
witiatives. rogether wath tolert aeveicpment
and success on planning. The Committee
conti-ued witr its aoproach of mapoing the
bus ness's strateg.a objechkves and grew!
ameitons against our wider lkeadershic arg
hign performing, high patential ndvauals.
Where gaos have been dentfied. the
CTomrerise ensores a seitable programme

'3 n place to deliver our leaders of romorrow
with tre r ghe sl s and experence

Succession plarning for *he Charman. led by
Loraleth Bc Meids Sor SEs aagueiden !
Diractor wel' be ascec fic focus for 2079

Phil White

Chair - Nomination Committee
27 February 2019

Commitiee overview

Compasition

Tne Commitiee consisis entirely of Nor-Executive
O rectors. The meerbers of the Cormiltes are se!
out on page &2 of the Cornorate Govarmance
Starement Arbaeinv tahon of *he Commitiee,
any cther Director or other nersen may pe

rvited to at'end meethngs of rme Committee f
cons dered des-able ir ass'sting the Zommittee
n fufiling its role.

Role
Tne role of tre Commiriee is o

— Ersure Inat aporopriate procedures ore
adopred and foliowe In the nomination,
selection rairung, evoluot or ard re-electionr
of Direclors ard for succession pianrrg with
due regard in all cases to ‘e bensfits of
iveraly wnoong Bunad i it yender

— Reguiady raview tre srrocture. size. Compos ton,
skills and expere~ce oF the Beard ang to rake
recommendations witk regerd to ary
adjustments consicered necessary

— Wher ¢ is agreed tha” an appaintmeant 1o the
Board shoula be made, leod a se eclior
process *hat s formal, rigorous and transpare~t

— Beregsocnsible foridentity'ng, -eviewi~g and
recommenging cand dates 107 apponimant
‘o the Board

Activities in 2018

Review of Boord composttion

The Commirtee reviewed tre Soard’s compos!t on
‘o ansu e it hos the correct oalarce of skills.
experience. independerce and krowlecge.
<ecognsirg that the average terure of the
Non-Txec Jfive DIrec1ors was u§" over six years -
and o help ensure orderly succession planning -
*he Commities bel eved I was ey to corsider
Cppoining hwo new Non oxecutive Directors. The
Cormit-ee led arecryitment orocess resuling in
‘he apoomtment o BIchard Akers n Sepiember
2018 andllana de: Beato in December 2018,

Russell Reynolas led the scarch for these
Non-Frecutive Directors. Russe: Reynolas masro
afther cornection with the Company,

Succession planning

Asper pron years, the Commitee reviewed
the Board's successicn planring, 1o ensure
we have a deep ta ent pipeline for future
Beard appontrents As an ntegra part of
our exccltive succession planning, the
Cammittee oversees the Senior ceodership
Development Programme par' of a broader
S<ills Development Programme] 1o ensgre
we are growing and nurtuing our igtest and
developi~g our high-perforrmen, high-potential.




Board diversity

Tha 300K FeCagnIsas NG Givers 'y, squal Ty
are nclusivity at deacleve a1d througrou
the Gro.p arg cif cal comocrerts of our
leng-term sustamatilty, We are proud of

tre dvarsity of -ne Groop as awhoe, an
orgonsancen made up of pednie, whe ke
sur Tustomers, gre frem many different
backaro.nds and coomres and have
averse expenanceas persoectves and skils.

RBeyond the boardraom ana within Lnite more
gene-gily we cortmnued to rev ew our Gpproach
te dvarsiny, eaualty ana .ncusic™ duing 2018
e TeTOgrSe This O O KOy Duiting TIoCK of 2.8
Peopie sirategy and trat the UK workforce ond
Sursudects arg noreasingly drierse, 7o remar
competitive we naed ta cevelap a aiverse,
aaua and rclus ve workplace which wlin

fure Dest renresen ond suppor our CustoT™ e
‘noieatng o —ome for Success.

Duning 2018, our diversiiy and inclusivity " inatives
‘ocused or:

— aunching ous Wamen's Melwox

— Deveioning our Diversity n Achon Group
gurchedin 2017 oeng ed by and for
eroloyess Widen ng our recrur ment
cnanrels ro bfirg im ircreased diversity

— Contirued sl Cur arnual Divetsity, Eaualry
and v usion 2- .earrirg for ol employees

- Ersuring al customer-facr g feams are
aiverse anc aeproonately rcoresentalive
2 curlgoat communty and our staents

- AClve y suppart ng o n g--oetent al
female empayaes

Ersorng allieadership roles Rave giverse
cardidales on the chortist

worked w in Stonewall Busiress nhe
Community ond e Businass Disanitity
FOTU™ 0 fD 58 QLI AWAreness

Reviewng aur HR pokcres ond proceacres
to be more inclusive with re ared line
maenager ey

— flarring to sunpart cur no-UK E2 employees
as part of our Brex* readiness planirg
Traneg allrecruling managers ana ‘re
rE30uICNg 18T Or UnComsSious oios

te ersure tha' we are recruihing the pest
pessor for tne b

ir20'7 wa wmifocos o

— Ourworer's Matwark folowsd oy uriver
networks Js Goprogprnicte

— Grawith of cur Jversity ' Acton Groud

— Cant'rang sur Focus groups and Puise
Sorveys aoross 'ne orger saton to uraernstand
Tore about sur e oiovess nesds

-- use ofsoediolst ob boarcs To support
oo diverse condidstes

“urther recru tment traimmg tor af
n NG Managers

— Cort'nue € work w *n Stonswall, 3usiness
i the Cormurry ord tha 3us.ness
Disaoiity Forum

--- Work Equalty Incex complateq and
-aecoTmended act ors taken

we rave set d versity targets for our 2eoc'e
with ALY womenin leaaershto roles oy 2020.
we are curently 30 3/%.

Asregards to the Board rse | the Nomingtior
Comrmittee considered guning 20 3 whetmer

1 wanted 1o set specific terge's for female:
representution on lhe Boara The Comr tlee
peieves the curent focus of Qivers ty and
Cusivity showrd e on *he Group as awrcle,
with 'ne deve opment of o diverse and iNclusive
tale~t pipeire incoroorahng the wihatves
outiined above. The Cormitlee 15 not currently
canudenng se ting diversity 'argets for the Boa-d
salf beeving this s ot recessarily i the best
irterasts of *he Group a~difs stockeholaers
However gender diversity aleng with ol o'ner
qipects of divari'y ard neLsvity, wo e
corsicered a eng withds more generalramre

to consider ine balance of skils exparnerce
naedengence ard <newledge whe- reviewing
appscintmeris to tne Board.

Rt o Jsou”
Diverslty and Inclusion on pages 45 and 44

Accountability

Internal contral

I~e Aoard ~as overall respG sty for *ne
Grown s system ol irrernal cortel ~oweve.
such asystem s designed o acmeve
ousiness objechves ard car ony arcwide
reqsoncoe ord not apsohyie gss rance
aga ns” matenc’ Tsstaterment

“Fe provs.cns of tne Code nresgec! of nterran
Ccenlraisrequara gt Directons review ard marior
Lo contros. reud ng operanora. comohance
and rsk moragemaen® as well os 'na~ el controis
‘rcLgn eporsFom he Boora’s Comm tees ne
Group's Risk Corem leg ard the Groud's Busmess
it 3pards (the Opearahons Boara ard Popery
Seard the Boord has reviewed tne eFect vanes
ot the Group ssystem of nterma gortrokfo tre
penod govered oy the Anrual®ggorr and
Accounts ond has corciuded trat such controls
were efective 'nraugrent sucr pericd

Further anformation on tre Compary s rlerna’
contrs frarrework s se autin he Audit Committes
report on pages 68 1o 71 The Boora deiegates
certair of ils dutes, responsitiaties ana powers 10
the aygt Cemmittes, so that these Con-ecaive
sutab y focuwsed attertkcn, butin so dong the
Audit Committes acts on peha fof Hre “ull 3oard,
wrid the ~aten reviewao and maraged oy
the Audt Commitee emain the respenson'y
of the Direstors token gs a whole.

Going Concern

Al making engu nes the irectors have

a reasongble expecaion hat e Groop

ara the Compary have adeq.ale 'es0..,ces

10 contimue 17 operanona existence for e
foreseeata future, mor th s reason, mey cont nue
"o adopt t1e going concen bass -~ preparing
e eccounts.

Risk management

The Boars whenrsetng trestategy. aise
detarmines the nature ard extent of “he

GrRCiGas isks ond cs gk aopehte nimpiementry
thsstraregy. Zoch yoor, Me Board reviews the
sllechveness O° 'he GroupR'snsk maragement
systerms und tow bre Boord did ths 2uling 20°8

is set out on pages 24 to 31

Business model!
tor ¢ descriotior of the Group's Bustness Model.
see pages 2and |3 of ne 3toregic Report,
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Corporale governance

ACCOUNTABILITY:
AUDIT COMMITTEE
REPORT

During the year, the Audit Committee continued its key
oversight role for the Board with specific duties as set out

in its terms of reference to reassure shareholders that their
interests are properly protected in respect of the Group's
financial management and reporting.

Ross Palerson
Chair of the Audit Committee

48

Cunng 2C18. the aucii Commiree undertock
*he 'rird ful evoiuahor exerclse of the Cetoitte
audit opproach to gscertain *he effectiveness
of ihe extenal audt funiclicn. Furtnercire
completen ot the evaluahcr of *ha oxterna
audt piecess, we are satisited with hot~ 'he
auzilor's ndepencence ord audit approach
and have recommended to the Board “hat
Ce.qite be re-oppainiea as guditar n 2019,

As noted 1 s Corporcle Governarce
Staterrent. (e Baard gelegatas certam sf

its duies. responsib.ities ond powers to tre
Aualr Comr-ttee, 50 "nat these canreceve
surabey focused ottent on. Howevar the Acalt
Committee acrs anberaff of the 1Lt Bocra,
orc the malters rev ewed and managod oy
the Augit Commitee -emar- the esponsb ity
of ire Directors as 2 whola,

THE UNITE 6ROUP PLE ANNUAL REPORT ANC ACCOUNTS 2814

Audit Committee Chair's overview
The aLd t ComHee works to o structured
programme of achwliss with agenag ~oms
fac cad in congida snth boy ouants i che
annuol inancici reporing cycle The Augit

Commit-ee repotis regu arly to the Board
Image deleted onits work. ?

Dunrg the year fre ALdi Committge has
continued to monitar *he integity of the Group's
nnancial statements ard supported the Board
witn s orgoing moritaring of tne Group's sk
maragemet vl intornol counhl syggaey e
Ine with the raquirerre s unaér the Camparate
Governance Code. The Commitlea also
derermined the focus of the Group'sintermna
auz cchvity reviewea Frdings, and verfied
that management was aporeoriatesy
implemerting recom~endctions 'n addticr
recognising fne value of an efteciive

wnis' e owitg channel. the Comrmitree

ogan ieviewed arrangen~ents for the Group's
empioyecs (o rase concerns it confidence

Role of the Audit Committee

The Auait Commilee has delegated authon'y
frem the Board sch aut in 15 wrtten terms of
reforonce, Tro rorme ol -elorsnce for e Auci
Comm liee take in"op acccur: the reguirements
o the Code cnd are gvarable torinspechor at
naregistered ofice, at the Aanual Cencral
nMeetrgand on ne Group websts ar oy
www. L ite-group.co.ck/ abour-us/corparate -
goverra-ce

The key chleciives cf the Aude Commtiee re:

-~ "o pravide elfect ve governance ond conirc
overthe inregrity of *he Group s fincnc o
reporing andray ew significan financic:
reporhing LaQgemenr:s

— @supaort ine Board waith ts ongaitg
monitenng of the efectiveness of tre
Grup's system of internal controis ang
sk mrancgement systems

— o mondorthe efacf veress of the
Groyp'sisteal gudit furction and review
its matenail hindings

— 1o gversee "he relgtionsnip wmith e exierial
aud tor inc udhing making rec ammendchions
‘0 tre 3oard rrelat or Y0 the appairtmrent
of 'e externcl aya tor and monrenng
‘he extormal ayditor s onpectv by and
ndeperdence,

Composition of the Audit Committee
fhe memkbers of the Auar Commitres are set
o04* onpage 0 0f s Carcorgre Goverance
Statement "he Audit Commttee memners are
zlindependen Non-Executve Directors and
Fave been selectes win ing aim of prov-ding
tre vade range of financic and commercicl
expertse acessary to Ll the Audit Commniclee's
duhies, I~e 3oard consders fhat as a chartered
accountont ard serving Fincnce Director of
FISE 25G compeny |have recent and relevant
Ynangial exoer ence.

Meetings are attended, cy mvtaton, Dy
Ire Chif Financial Officer and rne Group
financal Cortrolie”

laso invite oot external aud-or Deict e, o eac”
Tmeeing. The ALdit Committae regularly meets
separgely wilth Deloitte wathout others be~g
aresant, As aporopriate. - also nvte oof infana
audifor PwC, ‘octtend I"e meerngs. Deot'e
and PwC meet ndependerly of managemen'
o ensuee aliarment o updo’e onrespechve
findings ane consider “heimpact on the relot ve
approaches of their work



Audit Cornmiltee meetings

ire A gt Commitlee me’ faur limes auning
e ¢20r an d 2 TENTorce O TNCEE Meehirgs
15 5rEwe on poge 44 of this Corporate
Governance Statemen

Main activities of the Audit
Committee during the year

Mestings ¢f e Avait Committee generally
‘oKe P ace ust or o7 to a Sroup Roard meetir g
ard lrepo lo 2 Boara as oo of aseparate
agencaitem, on ‘he cchivity of *he Audit
Comrmrittee ang matierns of partcllar relevarce
to t~e 3oard im "he conduc* of s Wik, At s four
meenngs Juiing the vear, g Avd r Commibee
foc.sed 0 the followng act v hes,

The audit Zommittee reviewed "re nalf year and
anr.a fnarcico staterents and the s.gnificort
fincncial =2po~ing ;udgements As part of this
reviaw the aAud ' Committee supoorted tra Board
by reviewing the finonc-a viabili*y a-d the pusis
‘orprecarng tre accounts on 2 goirg concern
tasis as out ined nelaw (e Audit Comittee asc
eviewed ard challenged tre external gudivorn's
report on ‘hese fintcial statemerts

As discussed aoove, “he effectiveness of 1ne
externo aua't function was considered dur ng
20°8 Dorng the eval.anen process. the Auat
Committee cormnderaeq *he i~decerdence anc
chject viy of the exrernal auditar tne make-LD
ard gqual®y of tre aud't team, “ne proposed
avait approach and the scope of the cud't

‘ne exezuhon of Ire aud t ard the guality of

o qudit report fo the shareha ders. as wel 33
ultircie v the fes structure,

ne Audir Comrmittee d scussed reports from
PwC as the Group's ntemal auditor on their
audit end assessrrent of ine contat envirgrment
“re Committee rev ewaa and proposed areas
of foous for tre plerna aod progra~me of
review NciLding INe approach 'o ersure tha*
‘he i~tareal augdit activiry contrues to be
algneate the principal Groop ris<s.

Financial reporting

TP pngry focys Sfihe Aot Committee 1t

T8 GOr "0 FNaNCd renoMIn g In TesDEst of e
year endec 3t Decemper 208, wibs o raview
witn DO manogemrent and e externa aator
trg apgroonateness 2* the nal-yveor arc arual
srencicistarements corcentichng sn:

The guairy and acceptaniity of accounting
polcies ang o-aotices

— The cicrry of the dise osures Q~d complance
witn fina-cig repor rg standaras erd
retevar: Fnanc:s! and governcncs renor! Ng
regoiremants

— Maleda areos inwh chsigriicant udgerments
nave been gppled or where “hcre has beer
GI3CLSS 0N withi trz external audteor

— Whet~er *ne Annudi Rezort and Accourts
taker as ¢ whele, s far, ca arced and
Jrdenstardabie ard oy aes the miorr-atior
recessary for shareroidars 1o assess the
Group's positon ang oerformance, bugnass
reaae! ond strategy

The Aug Zormitteg’s assessmen of ‘\ne
ar-ud report to ensure that it 57°ar, bala-ced
and undestandaole toointc accourt *he

o lowing consideraticns:

— A review cf whaet far bawonced and
Jrderstangan e ments far Lare

— The migh eve of input from *he Chig?
Exscuwe Officer and Chief ¥ nancial Off cer
witr aarly opportunities for the Beard to
rev ew and commen” o rhe oneLa rencrt

Ensusng cansisiency in the renorticrg of the
Group's performur ce and monagement
information [as cescbed on pages 22

1o 23] rsk revi@ws [ as descned o7 pages
2410 271 gusinass ~ode ond srategy

{os descroed onpages '? and 13)

— A cross-check between Boaa Minutes ond
the snnucireport s urderlaken to enscre
ot reporing stalanced

- Whetner information s presented in a
clear ana conc se mar~er tiustrared by
anpropriate <Fis ‘o ‘acilitate srareholders'
access i rzlevant information

To ¢id our review, the Audt Comrmrrtee cons ders
repcts rom *ne Greag firg~ca Contro tet

and repoits fror- the exlermal auditar on he
ulcomas of ‘neir hotl-yearrev ew ang annual
addf Asan Aqgr Comrttes, we sLoport

De oive n gisp aying e necessary professional
SCERNCTET rer ro e requires

Significant issues considered

by the Committee

ARE) FSCLLLON W DO e ageTen one ine
extarng augearn the Committes determ nce
trat tre xey sk of misstarement of 're Growo's
2018 finarciars'remen's rela’ed to:

— Property vawua ons
— RET zomplatcea

— lonl ventire accourting

Property valuations

‘he GIcLD's of NCIDCT Qssats ore Invesimet
sroperties and nvestmeant propert es under
developmert that are 2itner cwned on palance
shiget 07 ir USAF Or L SAY Trginvasirment
properies are ca ed at faic vaiue based on

ar aporasal oy the Group s externa. valués
wno carry cut *he v Lat ors » cccordarae
wirhi 're RICS ?ea Boo< valuancn gude ‘akitg
e account tansacraral pvderce duitg ine
year. Tne valuaton of property assels invalves
significant juagement and changes i tre core
assLmphons could have s grfficartmpac o0
tre carryng vawe of these asse's

Managemeant discusses tre underlying
performance of each asset with tne external
valuers and provides detaned performance
da'a 1o "emircuding rents, Jhiversty lease
agfeemeants, oCoupancy, progesty osts ang
costs to compiele (for deve opment propertes),
ro~agement recaives detar ed repors from ire
valuers and performea o detcled “evie w of "he
valuahans *o grsute that manage ~ent cons ders
the va Lators 1o e gopropnaie. e val.ahion
report s reviewed oy the Chief F nonog Otficer
and e Property Dractar pnor fo sign-off.

Qo ng the year tre Comrmittee and/o- the
Acard met wth ~embers of the Goup svaer
paael and cna ienged themr 2n the basis of
thair valuations and ther core assumpho”s.
ncluding the viele for each propoerty ren'c
grewt and foraCast Costs, The Zirecrars
guestoned e externu vaives on marke”
trenas and fronsochonal ewderce thot
supports the volulions The sudit Commrittes
was 5atisf ed that the Group's va uers ware
aopropnately auclfied anag provgsd an
rgependent assessment of the Group's asse’s
The Audit Comrtittee was satsied ot an
anproprate valuetor process had laken olace,
the core asse™phons used wera reasonatzie
ang henza e caryng vai.e of mvestmen®
an~c developrast properties 7 the froncio
statement's wos aporoprate.
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Corporote governance

ACCOUNTABILITY:
AUDIT COMMITTEE
REPORT CONTINUED

Tre extarral auditor explaired e audit
oiocedures ‘o tes the valLaton of investrent
ard develocomenrt properias and the associated
disz osures. On the basis of the aud work, e
extarndl auditor rescrted ne ireonsistenc.es or
~isstaremarts that wee orenal in the context
of the financicd statements ¢s awrole,

@ further analysis and details on assel valuations
are setouton page 34,

RE!T compliance

Asa BT, orofts fror the Group's proderty ratan
Dusiress and going on disgosar of oroporty ossels
are exemoct from UK corpo abon tax As A rasul
~he Group 2085 not recognise o deferren ax
ity inreignion o unrealised gens o
irvestment properees of accelerated capita
aliowances on proper'y rertal business assels
*a nrainng REIT starus 'avoives sign oot
judyuinenl ubou’ e fulue patietnanice o°
1he bus ness and compiance witn e REITry es
and there would be a materal imaoact on the
Group's tax charge and f~anc'a resuits of Aot
remaining compliant with the BT regme.

The Grouo monitars comeliance with *he BE T
requiremerts or o guarderly basis to ¢confrm thar
‘e nterest cover test ard balarce of pusiness
‘est nre aticn toincome are et Tne boiance
of cusingss test re.alirg ic asse's 's derermind
based orn bgures at ! Jopuary 2018 and so
corplance has g ready been confirmed for

re yedor

Tne Group ras modeled ‘ox adjustad prooenty
busness eiofits far hve years and decwared PIDs
mrespect of the sMay 20°8 and hovember 2018
distniputiors to ensure that tne PID requirement
wit be sat'sfledt. "he corbired PID from the
aistibutiors rrade gurng 2018 comp se 8% of
the Group's forgcast ‘ax-exerpt property rental
susingss oroft, aving a sail grmoun® thas can
e soid as part of “he May 2019 aistnibution
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Joint venture accounting

Two of Unite's sigrifcant assats are s invesimrenrs
in LSAT onG LAV which the Groun has
nistorcally accourtod for as joint ventures

The Group repaits under IFRS 10 - 12 whicr
prevides gueedance on now aninvestar shoud
account for rsintgrasts 'r orher ennifies inciudirg
< aefinlticn of cont-cland gu-gance on row

to ciassify and account for jairty zontrosed
ar-cngemerts. Durng 're year managerent
urderook a detailed review of ifs class fication
for ooth JSAF and L3AY, und foilowsng thot
ang.ysis congiuced thal pa'n JSAF and LIAY
shcJla cort nue to oo treated os joint ventures
Tre Audt Comm™ites conadered ths and
agread there was "o matenal change ard
accortingly fwas approprate ‘o contnue '
account o LSAF and LSAY usioinT ventures
urdeciTRG 1, witn UNite cecardinng iy 24.8T shiune
of tre resylis and net cssels of U3AT a5 ajont
ven'ure usrg equity occourtng and ikewse
50% s LSAY

Risk management

The Giovp's i< assessmert orocass and tie way
~whick sign ficont business «5<s are managed 1s
a ey arac of focus ‘or the Ausit Committee,

Cur wors nere wns dven primany Sy
oerformirg on assessment cf *he approaci
taken oy the Groyp's Risk Commritee, Tre 3k
Tommittee s -espons oie for tne dei very of the
Grouo s R sk Maragement T-amewark, which
ra Agde Commitles has cpproved and ke
Grouo's assessmer- of i's pritcipal nsks and
uncartainties, s se' sul or pages 28 o 3'.

“he Boord also formally reviewea tre Group s
DANC-OG T15Kks G hwo Meetings Quing the year.
niough these reviews, tre audit Committes
corsiorred ‘re sk marggerment orecedures
whin the busiress ard was satsfied that the key
oroupnsks were berg apprapnately managao

Ihe sk assessment flags “he irportance of
‘he internai contrar framewark ‘o manage nix
and 'hs torms a sepcrate ared of rev ew for
tne Audt Commttee

Internal controls

Led oy the Group's risk assessren! proress,

we raviewed the process By which 19e Groun
eve'ualed its control ervirorment Management
< pemansinle fac astablithing ana menstoinie g
aaequate irter~ai cortros. ntemar contrans are
cesigned ta provide “easo~abie assurancs
ragarcding tomo g oter things) the -etabity

of inarcial reccring and 1the preparaton of
the bnancial staterents for external reportirg
puronses. A corrprerensive shrategic ploning.
tudgenng and feracast ng process sinplace.
Morthy inanc annformmanon and porformanae
rsigh s renorted o the Board

Tne Audt Committee's work fareview “he
cifectiveress of theintornal controls was arven
by the Croup Financial Cortroler's reports on
Ire effec weness of imterral coniols. suppnrted
Ly the war< of tre ntorno aodiror ond s reports
to the Audit Committee. The teedback from “he
Crouo'sinernal guditor or specific areas of
corironis t25'cd 00 @ penodic basis eno 0.7
exderac auditor s requestad to provae spechic
feeaback and ¢sséssment of "he Grouo s

h-ar cial contros and highlight -y areas of
weakness No sgniicant weaknesses were
wdertfiec through the course of the Audt
Committea s reviews,

Internal audit

The Group ergoges PwC fo performnternal
acdrt activity wirn thisnter~al godit funchion
recorting directly e tre Audit Commitiee

lre aLdit Ccmmit'ee considered and aoproved
thescope of the nte~ci auci acivily to be
undertaken dunng 2218 and rookirg forward on
atwelve-mont basis to ensete that tne ~terral
aud'T aoproach 's Tore gdaptaple to the rsk
emarmanment The Audit Commy—ea also d scussed
ond challerged tne outout fom *he internal
Sucit reviews under*aken in tre pnor year end
conc'uded tnar the -evews provided good
sunport for staremen's maaa oy maage et
ang teal the cortrol erarenmen® s raust in the
areas testea over the igst three years.,

Cunng e year, PwC focosed "her nterna
audit wik on REIT reguirements, Cyloer socur ty,
suppler managemean' and mamtencnce
monagement. Overcl, PW conclodad that
there were no signif.cart isswes ard corirals
were wed desigred oo noed thera ware scme
mecs ufmoraverne o pe mage fo maoxirise
controls and operationdl efic ency. wricn
management is n e process 2t implemerting,




External aqudit

Trg effect veness of the eaternal sudit process s
facritaied by cporoodcte oudtrsk dantacat on
o e st of the Gudit Oy whiCh wa r120eve
frar De otte in o cetaied audil plar ‘dent¥ying
ther- assessmen* of these key nsks

For the 2078 inoncial vear, e significart
nsksrdenilied were relation o vokgt'or

of propert &3, REIT campiigrce classfcoton

of jcint vanturas. revenue recognt on and
raragement overr de. Thase focus areus were
Fsaussed aing Adit Committae and i was
agreed that t~ey should oe ihe prinaipc' arsas
ot focus as trey represent the areos with *he
greatest 'eve of udgerrent ard raternc ly
‘mpact the cveral gerformarce of the Group
Trese rsks ¢re rac«ed frougr the year and
we Crallenged the wore gone by the cud tor
to &8l manggerent's assur plons ona
astmates ground these areas.

We aysass “he effectvenagss of tre audit
process ‘0 addressing these matiers thicug”
the reporting we receive from Deicte of
bo'h the holf-yesr a~d yedr ena, ana a0
reparts from maragerten” or how tnese ns«s
arg beirg agdrassed

For the 2018 firancia year the Auait Cemmittes
was safsfiea that inere haG been approprcte
focus and cralle~ge ¢ the pnmary areas of
audi! Tk ond assessed he quality of tra qudit
process to be good. We hold prvate meel~gs
with the external o ditor o* each Auar

Come ttee reeting to provide adadrigng:
opporuity kB ocen craicgue and ‘egdpack
from ne Audir Commitiee and the a.diter
without manggement peirg presert Mat'ers
tyoeanly discussed include:

-— "he audiror's assessment of bosiness and
francial staremen' - s<s ard management
activty tnereck

- “be trgriparency and opennass of
iMterachions with management, confirmaticr
that inere has been ne restnchioninscope
pacedor nem by management and the
‘rdeoenderce of treir cudt

— How lhey have exerc sed prefessional
scenhcisr.

falso meat with the exies~ol lead cudr partrer
outsize the formal ALt Corrmittee process.

Independence ond external audit tender
“re Aoat Corirrres consigen he fe-anpo Miraent
of the extarno: audi‘or, (incucing 're rotancn

of the oudh parire wher s -equited every

fve yewrs,. each year ara also Qssesses therr
ngependerce on ar orgoing basis, 2018 s the
fourth year guring whnich Delcit-a bas peen ire
Groun's external nud'tor Jocith Tagon s the
angagement partner Gnd has beenon *he gudt
team sirce 2elodte's appointmeant, Tra 20 9 year
erd audit wil oe the lost year snder the Finarcial
Reporng Council's AP3 Sthical Stangarcs that
ludir Tacon willbg aole o bold he le o° Secvar
Staluteory auditor We wil therelora De consider g
< trons tior car during Ine coTicg yeor.

Tre Agoit Comruttee reviewed Delotte’s cuai
wWor and Getermimed 1rai appropaale crans
are in place fo carry out an effective and hign
quahlty audr. Reloitte cortirmed to the auad:t
Cormrrattee *nab it maintained apgrograte
internal sefegeards 1o ansure s noependence
ord objectivity. As part of the Audit Committes’s
assessment ¢f *he onqoing irdepencence

of the auaiter. the Audit Corrm'ttee rece ves
details of any retaionsmios perween tne Group
and Celoitte that ~ay have o ceanng on thair
inqenardence and receives confirmanon the-
they are indeperdent o° the Groud

AS JSCHE52Q COOVE, O assesyment of Delaitia’s
altecrveress. ity processes. aydit quality ana
oertormance was undertaken in May 2013
fahowing completion of tne 2017 audi-.

The Cecm~ ttee confirrs comp iarce wit~ the
provisions of ChMa Oraer 2014

Non-audit services

o further sa‘eguard ine ob echvily ara
indepenaerce of *re exdena auditor fromr
becoming covpromsed, the Committee nas 4
formal poicy gavarning the ergagement of tre
extarrai guoitor to provige nor-audil services.
NG matena changes ~ave peen maae o iris
policy dunng the year This preciudes Deloitie
from croviding cecain services, suen as vowat or
WOIK Q7 the DIov SIon 0F JCCOINLNG ServiCes.

For certa nspecdic permtiad services fsuch as
reporing cccourtont got vihes and compligncs
work] tre Audt Committee Pos ore-oporoved
that Delcitte can be ergaged by mancgement,
subnect to tne policies set cut above, ord subjec?
1o speched "ee muss for individugi e gagaements
anc fee limits for eac~ type of spechc servce.
for aiotrerservices, or those permitted sarvices
hat excesd tne spectiad tee ir s, 1as Chainman,
ofin My abience. anolhe” memoer oar
pre-approve permitted serv.ees
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Surng 2078, me coroned toes for the
non-0L i setv ces performed by Delote

were £0.2 m o, which pregomicgnriy relaies

'O eNor (g acco Jart services nrowded n
raypac of re ursecutea bora uaed durrg

the year c—atre firg phoses of the oreviousy
approved corsot ng senvices oroviged oy
haorket Gravity Dunng me year De o e
charged the Grouo EC.4 milier for gudit serv Ces.

The Audit Commitee s coriorobile Tna’ e
auaiter's ooecty ardindeperdence have
rot peen cororoTisea doe 'C o ~aturg of

‘ne reponirg accounart procadaJures and

work urdertokern Dy Moreet Srovity ~ot iovo ving
rmaragemer: decsion-maki~g, pregarahon of
firancio: daa or The desgr 3¢ o emertatar
ofiierno: cortrols

Tne Auait Comm PPec approvec the leas "o
auatsery ces ‘or 2018 olter areview cf 'he

leve ard natgre of work o e oerformed.
~choding troimpact of the equity issucnze,
RE: I comolic~ce and occcauntirg stanaard
changeas, ond af*ter be rg satsfied by 2&lo e
that 'he fees were opproprate for *he scope

of the work reaured. Trese fees are also
oenchmarkeg agninst oter Isted real estate
companies of comparabie size and comp.ex'y,

Audit Committee evaluation

The Audit Correittea’s achviies torrmea part of
tne evaruat on o Boarg effectiveness performaa
ni*he year. Derai s of *1s procesy can ne foura
under "Pe-formance evaiuation',

Ross Paterson
Chair - Audit Committea
27 February 2019

HOAE 21B0.04,5

v

asuouaob aypiodin)

s¢-zsd

SLTHLIDS [0t

0id

ot

EE)

LONBLLO IO

0, 951



Corporgte governonce

ACCOUNTABILITY:
HEALTH & SAFETY
COMMITTEE REPORT

image deleted

Professor Sir Tim Wilson
Chair of the Health & Safety
Commitee

Safe and Secure is the first of our three
brand promises — the comerstone of providing
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a home for each of our ¢.5@,000 students.

Unite Sudents s hame 1o ¢,.50.000 students

For many. this 's ther irst rime livirg away fror
home. 3aing safe ang secure is ot the meort
OF BT R TG veD G0
arcwelloaing of allcur customers, empioyees.
corbactars and other visrars "o our oropertes.

. .
jiVigroteririviai g toliste ol

Fire hes & woys baende~tfied as our biggest
satcty sk, ol owing the lesions of ing Grenfer
Tnwer ragedy. dunng 2018 we contineed ‘e
improve tae sufe'y of or properties with the
corrprehensive eotacemert of cladaing at
Qlympic Way i London, Waverey House In
nstol and Concept House ena Skv Plaza n
_eens Sky Piaza also smultanecusly rece ved
a £4 Imrves mert ~ avernal seioty works with
the rstaianon o sorirklers, nob watchers and
agurscreechets and an sograda to the fre
alarm and AQVs autorr 31C opening varts),

Greetham Street, Portsmooth passed tne
358414 tesl and thos comoies with The Mnistry
of bousing, Commun hies and Loca Housing
MUCLG) gudance We arg aiso replacing
ire claadirg at 5 2aneras Way, . oraon

We are row conducting a fire sirctegy review

of ol our properies and. fo lowing ™me rackts
Rewvew, we nave gpporrted a Fire Sulely Manager
n G4 2018 to e’ imoiement recommeandat ors.
These nelude ensormg the 'golden thread' of
in‘ormar ot per cropery. Thiswil ersure there s g
agite, single repositcry of Informahon per bulding
from deugn *hrougr to corstruchon ana ary later
chargesin occupation.

we also cantirus towork closely with Avor

e & Rescus as our Airmary AUnonty toreca.ve
assued adwze throughout aur procert es This
qGIDs e we Coritirue to develop, implemer
ard share oest proclce.

A ongside rus zomprehersiie fire safety work,
we also e™barked on ¢ poid studen safery
comoaign, Tis “arge‘ea student tve safety
and parsonal shudent safety There 's more

an i student safety compoign bealow

Sir Tim Wilson
Chait - Health and Safety Cormnmitiee

Committee overview !
Composition
— Sir Tinr W lsory {Chair)

— Ehizaketr tAchcikan
— Richarg $rir

— tardace Beato

Role
The role of fre Health & Safefy Comm fteg 5 1o

Frsyre tnat the Grogp's Health and Safety
ralcies ond procedures are ‘eviewe:
annwa iy and effecrively imelementea

to ensuic legol require ments are me*

a5 well Qs st v'ng for best gractice

— Ensure ThQs fre Dusiness s awg-e o
reg. arery cnenges and understands
the rpact Lpon e DusiNgss

— Pemg- undated on periomance ond
any mgger heal’h ard sotety ne derts so
Qs 1 ensure monagemenfdentifies ang
implemerts aporeprole corechve actons

Activities in 2018

Studen satety campaign

During 2018, we hostea arorner student
safety campa gn. This focused an fire safery
oNg personal siuaen! sa'ety

The campa gn was targeted 1o - _n soor
after student checx-in ond was co-ord nated
witr Icca fira & rescue services ond Polce
Community Service Off cers.

s yeas we wers supporied oy a student
viogger passicna e atou fre safety Thisinvoivec
fiming vigec content of the Avon Pire & Rescue
station near our Head Difce i 3nslel and sharng
peerled material throughout our digial cnan~els
Tris genercied lats o* positive feedirack and ocal
media ~lewst, heipingrenforce ing mpartance
of satety 1o owr siudents,

Extemal salety audi

In agdition 1 tire safery exper's, we also 1
work with The Bniish Safely Courcd to orovide

inzeperdent exiernar gssurance on our health

and sofety eflectiveness.

Durng 22'8 fhe 8r’ 51 Safe'y Councl comp efad
@ 'Five Star Occupatioral HAS Audit, The onmary
objectve of this 5 to derenming he prograss made
by the organ:satio” sPce aur st BSC audi in 2015
Tris raview showed we gre mak ngimoroverr ents
N our heditn and safety management sys'em ano
safery cuture ond we progressea from a Cood' {c
Very Good' ratng




Saofely at our Development sites

in our gevelopmaent activily, there wos ane RIDDOR reportadle injury and 8 minor incidants -+ 2018,
This represents good safely performance versus e ndus!ty norm, especiolly plegsing in o year n
which we compieted 7 schemaes. This performance ¢ wathin our Ungte Studients internot beachmarks

—bearng the ndusiry stardaras — 63 foilows:
Yolal reportable Incidents {o date 2618

L Chels

Chraucer House
rternaticnal House
5t Vircents

Brurel —ouse
skelharne Street
Mow Wakefiela §*
Coaw ey Oxford
Wwhite Rose View

Yolals

27 578
229 071
248,271
147 605
353 163

18 726

261,197

—o~0 0000 o|ls
IS

b
™i— O

We ngve also carfies oot a numnar of
safery arg welbaing inrianives during ?0'8

‘0 dnve better safety at cu- Ceveloprren! sles.

These i~clude:

— Newsite bra~di-g ana solely signage
designed for alisites and piloled ar
Caowley Batacks, Oxford. Tnese hep drive
the Unire safety messcge and remind
Dewvelopmer* aperat ves of the sta~dards
expected on our sites

— Urite prov ded mmobi'e welfare umv's onsite
to allow cperatves to ave realth crecks
{2.g.. blood prassure, choesterc!, Byl and
disCuss ony Telaied ssues This s o reinforcs
sa‘ery and weliress at cur sites

— We crgarnised motivetionai safety tals
onste for our 3 ka—ewaor< contractes,
whalgoy 0N ex Tagesman wno wos
ooraiysed fo lowing what shoulg have
Deen anIntocUous e cen taks abou!
‘ne mmpact an his ife farmily and frerds
This proved a hard-nitting and *hought
provoking session which makes ope-gtives
‘think fwice’ acout safety onsite

— AlllUnite Development Project Managers
have wnder'aken H&S rrairrg ard are
now Consiseralg Cons'rucrers Scneme

card holgers. This aigrs Urite will aur supp v

chain and helos <eep 443 too of mird.

This year. this 8r Lsh Safe~y Council quait was
complemertea w ir an addiho~ar audit of

aur fire safety maragement processes and

‘ire safety ' our propertes. Th's piuvided os
vt assurance that our era ‘o-end processes
at Umite Studants operate 'o very migh stadards

Our next B3C sa‘ety audit is scheduled for Q4
2019, 1his guait w il ne expanded o incluae
¢ actared consruction aucit far the *rst time,

Zurng 2075 we oim o bul J on safe ang
sec.re ana the safety performance at our
Development sites, aigning we our progder
am'c oLt 'heclin' back Mo reanh & safefy
Act v hesinciuge:

— We e cumenty a < el partrer of tne
Corsiderate Construgtor Scheme ang our
average site mspechon scores putus 'n -he
top 7% of sites ralonal v in 2009, we are
ooking torase “he bar ever further w t
our development sites ot Tower horh Leeds
a~d New Wake’‘ield Stree!. Monchester
teirg our frst ullra s'tes’. This requires us ‘o
do mare gs regards 10 au naighoours the
envronment site appearance and a’grs
werny Jnite's safe ond secore comm trment

- - Wewil provide an on-sile screenirg ‘acirty for
prostete reloed 55ues, followirg Ihe passing of
ore of cur Famework cont-acter site manogers

warking ar Cowsey Barracks, Oxford

— Qur Develcomert Project Manogers will
Lrdergo mertgl healn first cia traimrg aro
wa wil expre the orovision of welibaing
are0s AN CoLNSeNDns on s te

Mental health and welibeing

Mentat heal*h for young peooie cont nues as
an~credsing goncern for the Higne- Saucation
sector grd ase o us gt Lnite, especially since we
are more 10 50 Mmany yourg pecple wrile they
are af Jniversty Ermpioyees receive mertal healtn
‘irst-aid franing to look for signs and signpost Felp
The student suppos services tea™ provides
support 10 emoloyees ord students al'ke ond
wiorks closey with Universily supoor: 1ears.

Crisis management

ST rg the year we refreshed cur Crss
tharagement Flanio esate " k2eus 20 T

gote Wit tre emerging threats gnd ks

Aspart of resrofresy we alsa conguctad fve
<rss manogemer: tests, 20th ~ oyt opsrating
propert gs 30 cur neqaa ofthce i 3ns<el *o reaily
chellenge tre effectveness and restierce of our
chigs pronmng ord rocesoes. We cortnue 1o
Lo oosis maragement tests with gffarert oo
aynar-ic sceranas fo ~elo precare o5 s best

as essinle for cr 55 events

Incidents
Inc'dentsinvalving our 97D oyees. Custorrers
arwvisitors:

— iz reportable ~junes {.naer RIDEOR!
nvovirg empioyess and customers
[classeq os memopens of t~e publich

263 minaf mor-repriacel noaents -
nvoving emroloyees custfomens
rd carntacicrs

Employee wellness

s yoor, we naled o rerewed approacn

0 DSE (Disp ay Screer FqQuipmenj fraining
arawokp ace assessments, We are also
cave'omng G We beng Stra'egy tor our Peorie

Accident and incident reporting

We rove ncarpo-cted data from ow AlMS
taccigent ard Incigen Management Systemj
irto our new Businass nteligerce too: o ence e
wsio interrogate data, ide~h'y rends and drive
imorcved satety actions.

Top-five focus areas lor 2019

we have strecmlined our safety coproacn

o focus o 1me ‘ollowirg five high pricnly areas
rrrough 2019

-~
(},ﬂj Fire safaty

% Secunty

74 Conhagror satety

a%z Marngal handing

,%5 Work af neight

'nporaiet we Wi pJt the thearrh' caccinte
nealth and safe*y with a particular focss on
manlal heoitr

$ir Tim Wiisone
Chairman
27 February 2019

THE JM,TE GRCUP PLC ANNUAL REPQRT AND ACCCUNTS 2018 73

SIS ETR == 113NN

‘ 15 10d

|

asuowanob suodio?)

l §4-25d

SIUBWIRID.S DD

g4:-00d

LA DYO

‘ 09, -951d



Corporate governance

ANNUAL STATEMENT
OF THE CHAIR OF THE

REMUNERATION COMMITTEE

Image deleted

Ellzabeth McMelkan
Chair of the Remuneration
Committee

T4

THE UNITE GROUP ALC ANNUAL REPORT AMD ACCOUNTS 2018

The Committee’s focus in 2018 has been reviewing our
Remuneration potlicy, with the aim of simplifying pay
arrangements and continuing to support the interests

of our stakeholders.

Dear Sharehoider,

On neno fof *~e Booro. 1is my pleasurs
o present 'ne Directors' Rermuneralion
Report for 2078,

As-Nprevius yeods, s repor s spht 'nic thiee
sechons: this Annudl Statement, fne Poicy

Repor! ord 'he Annug Repoft Or Remunerat.or,

This year, we wll be asking our sharehalaens
to approve @ new remunerahon policy ot our
Aragal General Meet ng. 'ne HACkgound ‘o
and the reasens for the prooosed cranges
are sef ou"alerir *hs Anruol Sterement

2018 performance and reward

Jnite goriirued to make excelent progress
i 20'8 financ . mighights included 0 25%
rcregse n EPRA sarmings (13% cr g ver
shae pass) a -otg! ggcoantng return of

'3% and o fortaer signiflcadrt Increase In

our annual dividend Qwur three-year Total
Sharehecider Return {T3R) has continved 10
matedally outperform the FiSE 350 Reat “s'a'e
Irdex, with an investerent o7 £100 i Unite
snares 'n Dacemper 2015 worl™ £134 as at

31 December 2018, compored "G ony £8%
a smlarrvestment e the Index. Operghonci
performance has been simlarly pleasng with
comvineed high occupancy tates, costomer
satisfachior levels and Lniversity brus) scores
reflecting Lrite's strong orard ana operat ng
plastorm, tre quatity of our portfouc a=a our
deep eighonsmps with unive-sities,

rReflectirg 'h; corinued shrorg performance.
ihe Commitlee has corfirmed tha* Executive
Tirectors wi eacn recawve penuses of 107% of
salary jof. @ maxmum of 144% o sarary; o«
respect of 2018 14 overar cutcore reflects
anotner year of strong financial perfarrarce
oy the Group and the cortnouhers made by
oot [ recrors over i-e past year Further detais,
incledirg Donus targers, outcoes and detalls
of pesong' achievemeants are ncludec on
pages 87 1o 89

witt regars 1o long-term acentives, performence
shore awords made n Jure 20 s were tes’ad

for performance at 3' December 2018. These
awards were pased equay cn EPS, TAR ara

TSR autoerformance of -he FISZ 350 Reqt Estare
‘Supersector” index, Cver the thiee-year
pariormance period The Compdany's Farirgs
Per Share [EAS) anc TAR performance was'n the
Jeper end of the strciching periermance ranges
set by the Committee, witn 3.4% ana 82.3% of
t~ese elements vesting respect vely, as oullined
earfer. Unde's TSR sigrifiicantly ouvtoerformea that
of the Iraex over the pernod vwi- ihis sle~eni
veshrg in ful. Cverall vestirg of the 2016 awords
was therefore 81.9% In approving tnis outcoe,
tre: Committea safisied itset that the vesting
level reflacts the underying periormance of the
Caompany ana the CoOIrLEQ DIogress Mmade
over the post three years, Aworas wilbe sutyect
o a'wo yvear holding perod following forman
vesing In une 2017 and wl' orly e released o
Executive Diractors i June 2021 Furtner getails
orgwrc wded on page 89,

txeCJSIVE Jrectarns weie eqQch grantea an
aword Jriger the NP0 4o 2018 which will vest
Based on perormarce over 1ne Ihree ingne dl
years io 31 December 2020, "nese awards wil:
vestony fo ‘ne extent *har chakenging EPS,

TAR and raelahive TSR targets are achieved over
tre penod, with ary aword vesting required o
be neld for on agatora’ two-year penod -~ ine
witn our rermruneration noigy. Further getails are
neiyaed an page 9.

Tacen as o whole. ine Commitree 15 satsfiad

“hat overall pay o comres in espect of fre

yeo ended 31 December 2018 are cppropnate
andreflect Lr te's performance across the
vanots e honzens covered. Qur remunerghon
sirLeture rightly oaces o significant weighting on
variae pay, rewading executives for delivering
aguainst stretening snart and fong term fargets
aligned with Company s‘rategy The ar~uo
borus outcome reflects grotner good yeor,

with strong Fnencial, cperationatand inchadua:
performance gengrat ng ar averal outcome of
74 3% of maxirmum. This compares favourably "o
20°7 (83.6% of maximum;, whic™ the Committee
bealieves s apprognate faaag all f‘actors inte
accourt. Vestmg of the 2016 TP - which

const tutes the 'argest oot of each bxec Jtve
Director's single figure for tne veor - reflects
strong longer-term fingncic! ang operationa,
pe-formance. ond further significant va ue
creaticn over tne thiee-year measuremrant
penod Accordirg'y. the Commidiee nos nolt
axargned gny dscretor in elaion 1o tha
autcome of the varanle poy schemes



Review of the Directors’

Remuneration Policy

Tne 2019 AGM marks ‘he Ird grriversary of the
adcet o~ of the currer Direciars’ Remynerdnon
Poncy andin Fne w ik JK report =g -egulat ons
we Af2 gl 2d D s.omat anew Palicy ta
sharerolders “or coprovai this year., Givan s
r~g Committea ngs spert mucr of s bre duang
20'F rev ew ng ine exisling oy Glrurge™en's
to enswre they remarn appropria-e for Lpite

Owel e TOMIMG yearns.

Tre Comm Hee's review of *he Remu-graton
Folcy cegar wir revsihng the prne ples which
guice cur approdch ‘o senior executive pav.
Wit frese prmooies geneigity retnons it-for-
pLrpose, wa rove moade srral omergmernts
g cougne of creqs ir particular, maxi~g sure
'hat we are Cleaqer or ire need fo consider
tre needs of all stakenolders in determining
execuiive pay. We nave aliso addea a hinan.
overiching prncigie wrich ¢alls for execuot ve
rerrungration ro support the vaues anc

cu ture of *he Gro.p. to be simole ang easy

to urders*and, to be openly communicatec
o stakerolders ang 1o oo aigned with pay
philgscph as across the Group The revised
princio es are outl ned on payge 79,

aaccoerggnce watn s fnal pringip-e, ‘he
changes ‘0 ExetLlive Director remoreraghon
are crmar by tocused or s mp'fprg nay
arargemerts and ansurg vor ao-e ncentives
cortrue to target tne r'ght measures to de ver
‘re Sroun's onger-erm stralegy In finausirg
tnese Zharges. ‘he Comittee fookints gooourt
reipful ‘eedbaci rece ved from sharehaiders
dor'~a a consuliation process. as well as charges
‘o 'he UK Corporate Governonce Code ang
undates to rvestor oody pr raples gng
gvcelres rmode during 2078

ne cockground and ratonare for fre man
Chonges are s fo ows.

Annuol bonus - Changes 1o '~ annua borus
were deoa‘ed by the Corrmitee insome
celal i~ partic.lar, wret~erit made sense

te aepart from the currant mulipi cative
system which nad servad ire Compaiy 50 wall
nrecen! yeas Ir Me end it was agreed tha!
¢n acaitve approach wouid De s mpler ecsier
‘o cormurcaie to stakeholders, ard agsier

to cascade throughout the orgerisaton.

A ong win the crange "o @ ™o marke*-yoical
addtive corbnaton of measures the Zormree
has also rreaihed the performance schedues
such tra trey G 10w o three -poin® opprooch of
mresrcld, on-target ard maarmum. Tris -epresents
a further sseoficaton and reps us move oway
‘rom the ur sual anthreetic under the urrant
50PUs wrich CeuUld rasyt 'n 1 44% cf solary
awarged for acviewing all targets in ful, Thresho o
performance will now cef ver 30% of maximum
under eqch 2lerent faeduct on tram £2%:

and on-target parforma-ce witl delver 50% of
maxirmLm, i~ ire wits typcal mareel prachics
accordingly, Overall on targe! Bonus fof Sxective
Crec-ors v 2519 wi'l remair unchanged al 70% ot
salary, bu makmum sonus will fadfrom 44% of
salcy 1o 140% of saary

Cn pertormance rmeaslas, financea farge's
wll constute at least 70% of the maxim.m
DOCYS OCT yBS, Wit "ne e ainder Mace up
of nor-* naraai ‘measures ¢nd persona'/team
spjectives. ReCOgriSINg Pikea views on
personalfteam oblecfivas and ir ocortcuic’
investor feedback, the new poacy cops Te
wengriing on iris elerner o 20% oF the
Maxirum borncs each year — aloet wib an
ntenticn 1o use a 10% weigrhing for 2019, For
2019, tre anrLal Donus wil be pased 25% cach
ar adjusted EPS and TAR per snare. 20% or ne?
debt o EBITOA, and 0% each on customes
satsfacticn, Lrwversity reputatior and persong:/
team objechves.

Asermmary of readne changss (e Un te 5 Jporoack 1 eXecur ve remunert o sincluded in e "chie neiow:

e 3k

S geia it e

Annual bonus

e

Pensian

Simphficabon oy rnmmmg the indivdud performarce mligher (now captured 9s an cddifive element ard 3Ccoling
alhee-point performance scneaule (Inresho g, target ong maxm.umi rather than the curren four-pent appraach
Reduclion in mexmum bous opportuntty {from 144% 12 40% ot sa.ary] and in bonus paa for achievng hreshale
performance {from 42% to 30% of maximum).

Ex*ens cn of DOCUs deferra requiremerts. w 'k Exacunves who have met treir sho'nhmd‘ng g.'dedive being req.red

to aefer any nonus earred over I00% of salcry in Lnite snaras for two years going forward, v addition fo *he currert
requirement appwving ‘¢ Executives who nave yel 'a meaer *rair shareho oing gu dehnes.

Reva.ancing of oerformonce measures. with financia' megsuras mak rgup 3° eqst 70% of fora barus apportunity,
and with re ramrainder aased on ~or financia measJres and €N persenai/ieam ob; echves with fne weigh ng
onhel ‘orler being ro more than 20 cf total borus opporturty) tyl.
Chcngcs 1o Torge? calibralic ord measuremen I TAT 10 be medsared on G 1a
TIR ‘0 cont nue 1o e measwred on g (oatve basis. but using ¢ simple renking ichindex sutperformarce
Pe formonca rangeas for Do"" medasures'ok o he set at me_q!_qn fo} a..z;jp_e_{_:}_:,c]rh!Q

“maximum Corﬂpdry pens O Con nbul-ars for new Execut: we Orectorns wlbe ccpped atthe some percef‘!cge at
saary Gtered ta the broader workforge at the relevant fime

Pension contioutons for coren' Sxecut’ve Di-ectors to pe casped tom | Marce 2019

iof abso ute currenth
currertly).

Shareholding guidelines

Other

Introgucion of sharenc'ding gu.aelnes recuinng depart ng Dxacutive Directors 1o retar shares eguivare ) o the lower
ot actua shorenolaing on departure and tre sharehoiding gu'deling eeclive immeguately prior to deparure, eldre]
pe:_oa oF ‘:wc yeors fror'" ""e dore of ecsmg To o irastor

Z Corporate fallure meluded o5 an expIC frigger in recovery nrovisions,
Dividera equvaients poyabie irrescect of deferred annua! borus shares ana vasted .1-° awards to be delverea in

additiorg! shares (-ather than cash) for awards made from 257 onwaras.

Hoga DBs0ng

15-10d

IMDWaA0B yuodion

&é-25d

)

1

SIUBWS0.T 10

I omd

Y

G

LORAUICH L BUYIC

091-55 1

THE UNITE GROUP PLC ANNUAL REPORT AND ALCOUNTS 2018 75



Corporote governance

ANNUAL STATEMENT

OF THE CHAIR OF THE
REMUNERATION COMMITTEE
CONTINUED

=na sy, and refectirg ‘nat our copreoack ro-date
taxs diverged from market best prachze, the
colcy now 'ncludes 2 requirement for Executrve
Direcrors who have achieved their sharenolding
gu delines 1o defer any bonus ecred over Q0%
of salary m Unire shiares ‘or rwo years, Tmis wilk
cperate © adcition 1o the ¢ urrenl *equire™ent
for executves to have up '¢ 50% of their bon.s
deferred for twee yeors in the event trat they
30 not meet therr shareho dirg guideinne.

LItE For 2019, e LTIP wil conlinue 1o be tosed
one *wd an adiusted £PS, one-thita o raitrive
T3 and one-third on TAR per share. I a couple
of shght crgnges o prev ous vears, and ouilding
on feedoacy from snarenodGers, we w il measure
TAR or a reigtive basis ggamnst the constituents of
the FISE 350 Reul Estate Supersects- Index ang
measL"s Blahive 1SR an ¢ ran<~g posis. Undar
poth ot irese maasures, thres—old veshng wit
require Lnite's TAR/TIR te pe equivaent 10 the
madan ranced CoMparator, nsing gn a straignt-
Lne bass to fuli vesting for FAR/TSR eauivalent

o e vpper guartie ranked comoarator. This
change ensures trot Executive Diectos are
oniy 'ewarded for genuine aulper ormonce

of tne secCtor and brings Unite mora n lire

witm me practics of peers.

Wwe have aso amended the Kemunarahcn
Polcy wording to prov de grea‘er flexibiity on
the niumber of measures ana their respective
weighhngs at the start of each cycle (cf ‘trrae
cgually-weghted meacsures as prev'ousy
drafted]. As noted aoove, the Comittee has o
immedate plars to change the LT'F oefarmance
mecasures, with thus cnonge sirphy removing
urnecessary rastr chons N ine Foloy, SNo
changes are propdsed to award szes, or ta

the randatory two-vear Foding pernod

whicn has apoica *o gt awards srce 201s.

E THE UNITE BROUP PLC ANNUAL REPORT AND ACCIUNTS 2018

Other key changes - Consistent with ine revised
JK Corpora’e Goverrance Code we are
cappng the company oernsion con‘Aoution

rale ‘or new Fracutive Diracior annomtess tn ne
in Lne with the leve. available ta The najority of
“he workforce. The Commrae s rrinclul of an
uncomirg -eview of ermployee penstons due to
rake pace in 2015 which wili determune w-at the
specific percertage of salcry will pe, and will
tnerefore ciarfy thsin a furure report Bxsting
Exec.tiva Dracrors hawo agreed (S the 7 pensior
cortrbutions serg cappea at 1 March 2019
‘aveiswhich wil reduce “ho 'mp od porcertage
of salary ood 1o “hese ndividua s ove time

Alsoreflecting the avisad UX Corporate
Govarnarce Code and sharehoider prrcipies,
we wil De riroduc ng an adait enal shaiehold ng
guideine *Couil Pg depart ng bxecutve Drectors
el n seares eguivaient o e lowear af ine
aclual snarehoidrg on deparure ard the
shareho dirg gurdel ne effectve mmediatery
orior o deccrture, for a oenod of two yaars from
tne date of ceasing ta be o Jrector We have
<50 laken the opoortorry '@ reviews and refresh
e recovery Drowisions Ao plyirg to our annual
ognus ond L2 argwr lodd nangger irked to
cormcrste faiture fo apply "o all future Cwards

Change of personnel

After 13 veqrs witn Lnite, Richard Sirmpson
s'eeped down from ns rofe as Sroup Property
Diractor on 18 Moy 2018 and remained wil~ the
Groun on garden eave unti 31 December 2018
1o ensure g sMToth nondove. Sayments tg

Mr SImoson were maac nline win ourieaver
policy. Fartre perod 19 May 22160 )
Jecember 2008, he cont nued toreceive oase
QY. penston and other cor'ractua nerefits,
Richarg was not eiig bie 0 porte.pate in tra
2018 annua Donys ard thee wds No paymen!
niey of notice. His rvestea incent ve awards
~inciuding the final one-thira of tne 2015172 -
lgpsea on 18 May 20°8. Further detals are
incl.aed in the ralevant section or page 1.

This year, we weare pleased 10 walComeo two mew
Non-Crecutive Zirecrors, inna Je Beatfo ond
Richard Akers, tc tne Loite 3oa-d, wih Riche-d
alsa oirmag the Remrurerat on Committes from
tve date of ~s aopont—ent. Feas paia ¢ llara
ard Richard are n line witr 'he fees paid to the
other hon-Sxeculive Directo-s, as cisclosed on
page 8/,

Areas for future consideration

2018 saw The puolic atior of additiona
remrunerabon reporting reguickors, as weil

as arevised UK Corporate Govarma-ce Code
AtoughUnie's compliarce with these new
recoirements is not strictly require urti nex?
year. in ighl ot tre pofoy rev ew, you waill note
that we have sought 1o aoont many of the
requirermens early ™ particulkar sharekniaers
wil risle il we e proposing o exlerd
snarehoidging guide ires heyord empigymant
witn tme Group and 1o limit pensior cantibutions
for future Execuive Orector hives, From a
cisclosure perspective, we nave ncluded
Scheduyle 8 revisions arcund improving ‘ne

ooy scenana chart dise: osue (5ee Hoge §4)
ara quartifyirg tne mpact of seare price
apgreciaton ar long term.ncentive oLicomes
156€ POQESs 83 ond 34}, We ore notyet na
postion to msclose g rato of CEO-to-empioyves
oay alinovgr the Corrrles IWly suports 'y
important develepmeaen and s working wirh tre
Group Pecole Director to ensure that we have
meaningfui disclosure next yeor ond beyond

Elizobeth McMeikan
Chair ot Remuneration Committee
27 February 2019



Overview of Unite proposed Remuneration Policy and implementation
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Base salary - Sclanes rcreasea by 2% effechve
1 Marct 2018, gs ‘olicws
« CEC.Rcnard Smin = £447 370
CFG e ster = £344,740
» Group Propery Drrector Richad
- Sm;:s:;rw_:_ £338.130.

- Reviewed from nmre o imeg, w
refecance *Csalary .eve 3 Torsm Grro es
ot comoaraple corpanies. ‘o ndividual
corroution lv perforrance ard T tne
experence of gcer pxeduive,

- Saares ~greased by 2.5% 0 line with ke
cracoer emp oyee pocu alion effect ve
| taarcn 2019, a5 fatows:

* CEQ Rchard srmith = £458,55¢
¢ CFO. Lo ster = £373.244.

jee puge &7
Sl ine with pol oy

pension.
benetits

_Seepaged/’

Annval
bonus

- Anruaboruses of 07% of salory for
each Execut ve Siractor (74 3% of
raximum epRcrtunity! oased o
= A Corporate scorecard outcome of

97.3% of soiary [ou* 0° 120%)
« iravidoo! perforeance rultipliers o°
Tx(ah 1.2x max man

- 3onuses to oo oa'din casnin early 2019
as aqch Directar has met *ne’r
shareho ding guidelices,

See pogo 8/
- 20146 L7 P vested ot B1.9% basea o
v 2018 gdjusted EPS of 34.ip vs. aa ¢'relch
‘arget ot 38Cn
« TAR querthe penod 2014-12 07 C 44.6%
v astretzntarget of 52.1% ard
* Rewative 1SR cuiperformarce of the
FTSE 35) Real Sstate Index of 15 3% 0.0
vs. astrecnraiget 0f 9% pa

e

see poge 82
— foredsing Executive Direstons
comMmpany pension corinbutions o on
egovaert cask alowance, cappaae
Tonetary terms s Fol'aws:
= CEC Ricnarg Smitn = 881,700
= CtO _ce Lister=£/4.450
- For~ew Executive Director apoontees.
compary pensicn cortibutons giigrieg
w1t *ha brogder work*erce
Bareflts tyo.cally consist of *he provs.on
of a cemoary car or a car alowance.
and private ~eath cgra Usurancs.
Seepaged

al Executive Directors 0f 140% of satary
- Per'ormarce measyres tyo'catly inc ude
Both finoncgiagl and ror-financial metr cs,
as weh as tra achieverment of rdividual
oojectives
where gn mdivicual has me: their
shareholding g.idslings ary non.s over
'00% of salary s geferred in shares for
two years, where an ingividual nes net
~gt 'he's sharenokding gu celnas. up "o
50% of bonus earmed is deferrad
shares ‘or trree years

age 8
Maximum award size for all Ckecutive
D rectors of 200% of solary i nermal
creumstarces
Awarcs vest sub ecl to oerforrorce
over o threg-yoQr per oQ. Vested smures
are bypicady subject (o or oRadional
two-yea ~oding period

- Maus ard clawDcck provisans apnly

See page 92 .
rMaximum arnual bonus npportunry for — Maxmom onnuoal benes copo’

Seepaogel I,
Company contrburons to Executve
Cirectar persiors fo pe capped see aft

- Mo change ‘o nenetts fur 2019

to ne lowered 1o " 40% o' sa ary
209 poruses to be posea:

* ?5% anadjusted EPS

* 25% on AR parshate

* 20% on net debt to EBITOA

= 1G%an zostomer sgtisfacton

¢ 1C% on Un versity repatation

i0% on personaearm 2ojechives.

See page §7

- Awaros of 200% of so'ary o ce mude 1o
2cich Execotive Direcicrim Apr: 2019
grformence "c oe measured over e
perod  lon.aty 201910 3 December 2021
agairs* 7S, reldt.ve TAR o~d rerghve TSR,
eucr weignied cne . hivd

- Twowyear holang perod will apply 0
vested snares.

See page 8%

See poge 81

See page ?2
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Corporote governonce

ANNUAL STATEMENT

OF THE CHAIR OF THE
REMUNERATION COMMITTEE
CONTINUED

2018 Remuneration at a glance
2018 Single tetal figure of remuneration for cunent Executive Directors

Suiury adq3 70 365500
Taxoble benedits 15920 16,424
Pens on penetir 72,081} 54.873
Arnual ponus 478,822 389,739
PH2.975 800,235
er .. - B 2350
Total ‘ T T e e ) - 1,995,708 1,535,121
2018 Annual bonus outcomes
Corporote fomgets
Torget Bl oy g e
M3 i ea gnl ary VT D IV i s L T T Rt I 1 Aroor et 9 sy B . shTg
Agjusted EPS 25% 3 1p 34.5p 36 6p 37 9p 32 1£1%
TAR porsharc 2B, &2p £9p o 83p ¥ 3p 32.0%
Nt oot to FRITDA rat'o 5% Jx £.8x £LX b.1x 1% 30.0% 9/.3%
CJsiomar satstactor i25% g1 32 81 a4 a3 2.5%
universtly reputalio” 12.5% 30 3 82 a3 Bi 8.8%
Overall
. e, S Cher el &ard rmfe tuna
- airg Mbbe T s
Richard Stk 97.3% 10X 107.2% 74.3% 478,822
Joe Lister : - 1ix 107 5% 743%  389.739
20146~2018 LTIP outcomes
Targets
Slrate b
NVeasure ) wagri TCH v SN R ik
2018 Adjusied EFS T T T e e 3o £3.4%
TAR [2016-2018} /3 29.5% (9% .0 52.1%{ 5% po) 46.8% ('3.6% p.a. 82.3% 819%
Relatve TSR gutpe’‘orma-ce 13 Irdex ndex ~9% p.o. ndex +13.3% G.Q. 'O
QOverall vesiing v
b tigls Kb USRS
Faes e Sewerett e £y gt e oy Ciite s g P e e sl
Jcharg Smith a1 9% 10,454 23 June 2019 £962.97%
doelister - 30000 texercisabe from 23 Jore 2321} FEC0.235
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Corporale governance

DIRECTORS’
REMUNERATION POLICY

“misreporhos ceen orencred 1m gccordarce
et he prowsons ot ihe Compomes A1 2006
and Scnedule 8 of *he Large and Medium-sized
Cemparies and Grouos [ACCaunts onc Resorts;
Reguio-'ors 2608 /as ar-endec: It alsc meels ‘he
reqorgments of fne UK usting Autnofity's Lsing
Lo'es gnd e Disclosure ard Trarsparency Ru.es

in accorgance wih ‘re Regukahors, tne
follgvang seonons of "he Remu~erat'ar Rencrt
are subjec” to auadit: the sngle tota: f gure of

e _neranee fon Jivedton ard accompary T g
nates 'pages B4 to 93), seheme nferests awarded
awnng the finanzial yeor inage P4 payments
to past Diraclors jpage 711, ooy™en's foricss of
office {page ') arg t~a stulement of Cireciors”
sharehodings 2~d snare interests {poges 94 and
@5} Tme rerndir ~g sechons of tre report are net
subject ‘o auait

e Commrittee s soex'ng shareho'der approval
tor @ new Remurararion Policy at *he 20°9 AGM .
A surrrrary ©F the pnncipal c-anges compared
o *he prey ously approved poncy is oroviged in

e Arnual S'crerrert above. gnd dentified in
he e evar’ SeChons Do.ow

me Grous aims *¢ bolonce *he reed "o atiract
2N anc Mt vare Exeg.nve Sirectars and
other senicr xecywes of on apoicorate coilbe
with Ihe need *n be cost effectve, wris? gt ine
same hme rewaraing exceptiondl per‘armance.
're Commitiee ~as designed a remuneratior
DGicy that boances those factorn. faurg
accourt of prevaiing best practce invesior
expeciotiors arc the .ave, of remunergticn

and pay awards mada generaly "0 empioyaes
cfne Groug

Ingdditon o 'ne above. the erureratior
poicy ‘or the Dxecuwe Direciors ana oiter
sanior executives s ased or the followng
key princ.o-es:

— Asignificant proporion of remuneration
should pe ted "¢ tre achievernent of specific
and stretching performorce conaitors mat
aiignrermuneraion wih 1ine creat on of

sharehoider value 0rd the da ivery of the
Groun's $arenic oo, Taeng Lae ‘o
zonsider 'he needs of ak stakehsizers

There s~ ould e g ‘ocLs on sustaned

Igng rerm oerformarce, win performance
rmeasured over clearly soeciiec hmasco.es
ercowaging executives tu face acnor ire
with the Groon's st-oteqic 0. Lsirg good
GUEINEss Manage™ent onnc.es ard mkirg
Wet CONSTEren r'sks

rdividuals should De rewaraec lorsuccess,
bt steps shovld e faken, within cortractua
ohigaticrs. to preve rewards tov farore -
wretner financig of cpermnona’

Above dil, executve remunerator snould
support e values ana sultue of the Group
Pay sncuid oF simpie and easy 10 unideTsiona.
witn gl aspec's clear ord openy communicated
e stakerolgers and witr ahignmen' w.th pay
philosoph as a2cess the Group.
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Corporate governonce

DIRECTORS”
REMUNERATION POLICY
CONTINUED

“is section of the repart sets out 'he poicy *or Executive Drectors whicr lhe Cormpany s as< nig srarenolders 'o gpprove at lhe 2C19 AGM. #is lended

that the revsed policy wil come into effect frem that date

Policy table

METRTES Tsat

SDpRTTLPIY FREQIMIOnCE merry

Base salary Base salarcs are revewed from »mea
To recognise to time, with refererce o sciay leves
e fof similer 1a.es of compoerable

indwiaual s companies toi~div dua contribut an
¢ lis and to pertormance and o the expenigrce
experencs o eooh execLnve.

anrd to

prov' de

acoroeitive
base reward

Pension

To prov ae an
opocrtur ty
for executives
Fen T e

o hulidun
PCOMS LLor
retrerreant,

Alexecut ves are either members of Tre
Umte Groun Personal Pension scheme or
rBCeve acash senston olowarce
3alary is e or'ly elemenrt of

ST UNeration ‘na- spensicrab e,

ae THE JKITE GROLP PLC ANNUAL REPOAT AND ACTOUNTS 2013

Chonges to 2014 Policy: Caoping of company pens.er conltribuhcns for ex’st ng Frecubve Diiec ors s manetary fean
and areduchan nraxmom company peiar corfroutons for future Execwrive Diectar apoo.ntees.

Any aase salary ‘'noreqases are apot ed “are
in ine wth the oufcome ol thaev ew

as part of whice the Comm tree also

ConSIders average nereasas across

the Groug

ir respect of exis'ing Exec. . tive Duecrars,
tis artapated thot salary increases wii
ganerally be inhre at~ fhose of saloded
empiovess 8 J whoe 19 exceplcndg

< reemstances | noiud.ing, put not limited
14, g marenon ncrease ool sire or
complexity) the Commiitee hoy
liscrehon 10 ake approphate
adjustrrents "o salary eve s ta ensure
‘nat they remain marke* compe' hve,

Existing Execur ve et ors recaive a

Company DETSION Cortinytion of ar

cauvaen cas”t ahowarce whohis
cpoed in monelary tarms a° 20%

of e solary affaarve =t ] 8 -

of the salary 2t P

as Fol ows:

- Richard §~wth, £71.710
- Joe lister: £74.450

Fof future fxecu've Xrector appointees.
the ~axir om Co ROy Oension
contrgution wil e aaneg o 'hat
offereg to a ~oorty of erpioyees across
the Grouo n percentage of salary lerms




Tt Cpeto 4 Tl I mTEC
fenetils Execut vas ece ve benefitt wh'ch corsist 3enefits vary by ro.e arg ~adviqual ~None
1o orovide onmanly of fre orov sior of a comrpany circerstances eigolily ard cost are
non-cgsh car ar a car allows~ce, ana prvate reviewed oar odiccliy,
bengs health care wsuwrance, othough ‘hey e " me . ,

- il [aal e e re - f
which are canirciute ory sueh tensiiirgl Ire | e ~-ommi? F‘r" ? ansine dls‘ie. on

i - . 5t o cerair
comoe*t ve  Comm™ttes deems acoropdale, ° foor_?ve © 'd 181 Castin cerai
i ke et circurstances [e.g refocation orin
. circumstances where faolors outside
BXECUT VO IS the Compary's coniro nuve crangea
ter — e
emo oyed, mater alfy {& g v»cregses nirsurance
o remurst.

SAYE AR HMRC agproved scheme whoredy Savings are capoea at tre preval ng ~ore

o encoLoge
‘reowrernstp

emrployees inC uc rg Executve
Lireciors) may save up 1o 'he naximys

HMBEC 1 o the t e employees are
nvited to participate

of sharesin manthly savi~gs lirmit {as cele mured
Jrite, by prevaltirg “MRC guidelines) over
a perod of *hree yaars. Ophiors
ronted ot D 'o 0 20% dscount,
ferformance Periof MAance measu-es, large's ana
Related weightings are set a0 the stari of the vear.

Annual 8onus
‘& incentivise
and reward

AT ne erd of the yagr, the Remuneratior
Comm:'tge determines the gxtent 'o
whith targets have ceen acrieved.

5°ro~g
peformcnce The gelivery of bonus payments s
against dependent on weetnegr anindivdoa

tinancial ana
non-“nancal

has aer eved Ihe rshare-alaing
guide ‘ne ot the end of *he relevant

anryal firgncial year, as fo 1ows;
targes thes , .

. - $rorehoiging guideiine acheved. any
delvering

| ar~ua bonus earmea over 100% of
value to
smgroroders salary will be defered fur two years

sharerowding guide.ine no* acrieved:

ardterg "0 50% of :
~e3nE Stan ug ‘o b ot tre annLar vorus payabie
. N walf be detarrec for three vears
wth ne
ce very of n oot cases, geferral ssashed by an
tnesrategc alocaion of stares 'n the Compary,
plan, whch are he d in the Smoloyeo Snare

Cwnersh o Trush

Awards under tne Performance Re aled
Ancugl 30rus ave subject to ~alss ara
¢ awlrack provisions, farther deta’is of
wiich are ncluded asa ~o'e to the
policy fab e,

For-xecunive Zrecrors, e ~ax mum
cnnua' borus cpportunity s 140%
of base satary

Lp o 30% of maxmum wi'l pe paid for
trresnaid performance Lndereacn
measure ond .o to 50% of max-rmem
wil'be pod for on-target performance.

A payTent equal to tre value of
dividenas which would Fave accrued
on vestea deferred bonus srares wil be
rmade foilowing tne reiease of cwarcs
to porfc gants, e-herin the fgrm of
casn or as adaiicnaiskeras. it sthe
Cammittes’s curren' intention 1o moke
ary futore dividencs oayments fror
the 2020 nancici ;ear onwarss

the form of shares.

rerforma-ce s gssessed on an ar

Uz
cass o5 meassred agamnst specific
oojectives set ar e start of each veor

Franc o'measures will make up atieast
70% of e 1ciar annua DONUS OPOOr Nty
nany given year The remrairder wl be
sptit betwee - ron-“ranc’al metics and
pensoralflec™ oglec-ves accoaing ‘o
business prorities. with the weight ng or
tme atterDeing no more man 20% of tre
10l anUual DONUs QCROrT LNy,

The Comrmitteg has discreticn "o
adiust tre farrua ¢ zonus avtcomes
outh cpwaoras (withi~ *2e plan fim *s;
and gowswords (nSiLaing down ‘o
zer0} 1o ensure algrr-ent of pay watr
parlormarce, e.g. .nthe event of cne
of the targets unger ‘he oonus vairg
significanily missed o urloreseen
crouerstances cutsde moragemen'
control Te Compmrittee also coraders
~easures ouside the bonus frarmework
[e.g. H&S. 10 ensurd there s no reward
for falure

for 22.9 fingncial metrics, non-firgncia
elncs ang perordl//team objec ives w.i
r-ake wp /0% 20% a~g 0% of tre "ola,
QoNUc Donus ooporturety respechve'y.
Further detdils of the measaras, we gnrings
ar o large*s apolicable are proviaed aon
page 72

Changes to 2014 poilcy: inlroduction of manda‘ory bunws deerra of any borus amourts over 196% of saiary far two years for

Execohive Direcrors wno have ~et tharr sharehoiding guigelines. Lowerng of Ihe maxmum Bonus opoar urily fror 144% of
salory 1S 740%. Reducr on of threshoid vesticg from 42% of maamum 1o 30% of max—um mcredse 'o tre weaighting on the
hnorcia measeras o atieast 70% of 'otcl conys) ane capping of the weighling or personalfieor ob ectives 'to no more

har 20% of rotal borus!,
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Corporate governance

DIRECTORS’
REMUNERATION POLICY
CONTINUED

Funchion Cpeatas IR D Py Parormanes ralfics
LTIP e LI comprises o Performarce shore ‘re LT provioes for an aword Lo o o vesting of TP awards s subject to
Ty cdtive Flan (F37) anda an Aoproved E~ployee norrat sggregate imit of 200% of saary  corinued emplaymen: and pe- e ance
susta’red Snare Ophior scneme [ESDS). tor Exegubive Di-ectors, with an overal' aganst relevant metcs measured
nrg-ierm . - Tieit of 30C% of saiary in excesond aver g penod of of reast nree years.

fre £50% s used hver . rticn . .
pe-formarce »Os s used fo deliver o popahc circumistances. The curent ‘ntention Tne Committee wil: seiect serformance

gt supports
tne crechan

of ;
the PSP
smareno aer & P
vGiue Award leveig anc pesfermance

candtocs are reviewsd nefore each
TWAMG CYClE ' ensoré frey remanm

efthe TIP natox-etfic en marner,
and s subject o 1he some parfor—ance
cordihons as awarts mace nde-

15 i award each Frecutive Drrec or
awards equivalent 1o 200% of §alary

Awards ray inciude a grant of

HMRC nopioved ophons ~of exceed g

£ GO0 e anour, vaived or a farr
vilue & e (C.rrertly 50-40%
of a PSP gwar

QpEroprafe cnd no G653 stretch nyg

an the hrst cyc e

Awgas wnder Ine UTIP are subyect to
walus A13 ClOwWhack Srovnons, iurtnar
deta s oF wnich areincluded as a mote

*othe po.cy tabie.

A paymen equal ‘¢ the velue of

Sivaderds which wou td nove gocrueo on
vested shares wit' be made followarg e
r@lense of swords o porte parts githar

. form of case or as addtional
snares. s tne Coamnm lee scuren”

sterfion “o make any future div gengcs
oaymerts from ‘he 2020 finoncio! year

anwards i fhe for= 5f shares.

meas.res ohedd of each Cycig 1o enswre
that "hey continue to be inkad to the
detvery of the Company sTolegy.

Lraer each regsure, thrashola
performance wit resul 'nun to 25%
of macnum vesting for that element,
r'sing or ¢ stra ghe-line to lup vasting.

fno etitlemert has cecn eamed ar tha
end o! the relevant pedformnnce penod.
awards w il aose. A popartion of vasted
awards may, at the aiscrehon of the
Commitige, ve sunjec: to g =oldi~g
porod foliowing the e~d of a trree-year
vesing pgencd. Tne Cammitee’s curent
rtention s that oll owaras will ba
reguired to ce held for ar adgd nonal
twe-year period post vesting.

As under t~e Performarce Re aled
Anncal Bonus. e Comrmittee nas
discrarcr fo adjus! the farmulaie LN
outcomas to ensuie angrment of pay
wiln certormran, e 1o ensure the
cutcome is o frue refechion of the
performanrce of the Companry.

Deta’ s of the mecsdres a~a rargets
‘o e used for 2019 LTiP awards a-e
inclided o the Annua' Reoort or

Rernerahon on payge 93,

Notes to the policy table

e Commitee s sanstled thar ine above
remynergtion policy 'sm the bestinlerests
of sharehelders anc dzes not promote
exCessive nsx Taxing.

For tne avaidance of douot, 1Ir approvirg
thus Dwrectern’ Remuneration foiicy, avtranty
15 given to *he Company tc renour any
commitments enteren nto with curren:

or former Directors [such as the veshrg or
exarcise of Las s-are owards)

Performance measure selection and approach
to farget setting

Megsuras used urder 'he Performance Reated
Arnual Borus and LUP are selected anny lly 1o
-ellect the Group s main short- ard lorg-term
Sbjectives and refiect poth hnencial and
nee-linancial pnorities, as aporopriate

82 THE UNTE GROLP PLL ANNUAL REPCORT AND RCLOUNTS 2318

Changes 102014 polf;:;; Minor wers Tﬂ.g' ;:'hcﬁges‘ in luémg ramroval of ‘eferance to three equaiy-weigh ed” measare;

e Comrmittag cornsders at 288 iourertly
used In potn tne short- and lorg efm incertive!
15 AN QUiechve ond we -accepted meos Jre of
tre Company s sarformanca whior rerforces
the srategic ob ecive of athieving profitatle
growin while afacus on TAR {ase currenty used
mooth "re short ang long fermincentive; s
contisteni w it ane of gur s'Gted sbjecives ard
axsy ndicgto, of Comoany sarformance in the
oo estate secion The use 2° retative TSR s

strong v cligred with sharenolcers ond ens.res
that exccutives are rewarded onty fhey excead
traretarns which an nvestor could acnieve
elsewnere it UF $eCTor.

Targets applyi~g to the Per“armange Reiated
Aarual Benus and LTIF are reviewed arnyally,
oaoszo of a number of interral arc external
refererce poin's Performance targets ore

set 1o e strerching put achevadle, wih
regarg 'o the particu ar sratagic grigniies

N STSAYMIC ervironment in a Gwver year.
Under the bonus, 1uiget performance typically
regures meaniegiul impravement on he

prevous yerrs outtum, and forfinanoat
meaqsures, arge's are lyoically n’ ne witn
the upterend of Tarket canse~ses.

Remuneration policy tor ather employees
Linte's approach ko annual sdiary reviews s
consistert nc-oss the Graup. wik considerahor
given 'Q the level of exoarience, resparsionl ty
ndividuat performance anda salary laveis in
comparable companies The Company s

now Q tully accreditea Lving Wage errpioyer.

In terms of vgriable incentives, all employees

are eligicle to oarlicipate nan Annual ponus
sche g with pusiness area-spaadic metncs
incorporated wrere apgropriale. Senior managers
are eigib-e lo paticipate rhe TP with anro
awards curerly Lp ‘0 75% of sa.ary Petformance
zenddtions are cons.stent for all parhcipants,
while award sizes vary by level. oec fic cash
ncertives are alsc in picce to mefivate, reward
and rerain staff aelow Sourd tevel,



Alerplayees are eigible 'o par’ coate ir *he
cteoang s SAYEsCherre o~ tre same terms.

shareholding guidelines

The Cormmriee corbrues ‘Crecognse tre
rperance oF Sxecutive Drectors algr ng

s rinferssts wirh sharenoldes through buigrmg
Jp Ssignifces? shaseralding 'n ire Compaty
Sharerodirg guiaelines ars n o ace tnat
reC e Dxecut ve Zredion to goquire a rodng
{excluding snares “rat remamn sucect to
poror—orce corait'orsi eaovalern’ to 250%

o pase salary for *he Cef Txecurve 0nQ 200%
of base salary for each of "he orrer frecutive
Drectors, unv 1'me 2 g.an shoreraiding ieveals
are aoawired. Lo to 50% of e onnLaioorus
Qayal e 15 tre e avant Direcrar wil be g ect
to deferrg 1~0 zhares. Details ¢f the Exacuwve
Direcions’ currant sharaksichings are provideg -
e Annua' Recort on Remunerct on.

In orger iz movde turtrgriong-term cuignrer:
win sharshe-ders ara ensure a focus o
suCTessiL sLecessor planmirg, fxeculive
Drectors wil' 1erma v ce sxoectad e maryar
G nalding of Urve shares for @ perod clies thai-
empioyment as 2 Director of rne Groug., ™
sharehold ng audelne wil De equal ta tne lowe”
of a Directers’ octual starehoiding at the tme of

‘neir zeparlue ard the shcrerclairg requirerent
neHect 5 the gdare of trerraeparture witnsuers
snares *C oe news for a oerod of atlecst 'we
vaars om the dote of cecsng o ba ¢ Zrecior
respechc opphcation of this shorehalarg
guide "e wilbe attre Commtes sdseton

Changes to 2014 policy: 'nirog_ct ur
of g sherehoiding guide ire oter caaang
toce Al eclor o' the Growo.

Mglus and clawback

Awords underre "er'crmance Relarea
Annyet 3onus asdine TP ere sutest 'a
mMags ona from 20 5 clawoaack orovsiors
whicn car te coplied 'o oo'b vested gara
unvested awards, Malus gard Clawtacs
provisio~s wil apply for 2 oeroc of at leas
we years pest-vesting Circomstarces -
witich malu ard clawback may ce
applag ~cude a matensi misstatement
of the Company's fina~ ¢'ciaccouris. gross
misco~doct or she Dart of *~e oward-haolder,
eor A coloulating the award vest ng
owrcome and froen 2009 owords onwards
corporate fo luve os aeterrire s Ly tre
Rarynerat on Commites,

De-ails of "he pol'cy on fees o d to pur Mon-Executve Srelitrs are ser O N ra'ane Decw’

L Cevalen

T p

Non-Executive Director remuneration

T Jate . e

‘CLaruary 2009

2 M Wrtg

R.TwWisor Dacerper 2008
A Lores "B Oc!ober 2212
ZMoMe g 13 Sovemer 2013
< Fatercr 2 Septermrbe-20°7
R heers 20 sule 2078

| deate 20 .07 208

Subect to arrual -e-alect or by s-areho.cers
~Non-Fracut ve Dreclors are cope'riea for
an-r Yolterm of approximcteny trree yeas
suCseqguenttems ot inree years may De
awaordes Jorent Jppoirtrects wr exore

Q' ‘he Arn orGerergl Meetrgir 2079 .ntne
case of Angrew Jgres, 2 fre A-nai Ganeng!
Megtng e 2027 0cte case of Duizaper
MoMerron ong S Tm wikon, andg 1! 'he
annue: Gersai Meeting ir 2021 nthe cass of
Friwhite The appotment re appon ment
una the cemunernat or of Nor-Executve Drecters
afe matars reseraq 1or the Ll Beara

“ra Nen Execunive Dreclons are no’ & ginie o
paricipae i thie Compar y's perfor—ance-
-ela‘ed borus oiar, arg-*erm nzentve olors
S PENSOn SringRinanis,

Fees Fee lgvels are rev ewad an-udy, witn any agdius'mants
To J-roct effecnve  Jaruvary in the year 'olowing -eview

nd retair . .
:On’ Tra fees paid *o rra Chairmagr are deterrmnea by
- tre Committee, whi € 'ne fzas of tre Non-Fxecutive
Execut ve

Non-Execotee D rectorfes ircregses ae applied nne
win the ouico™e of ‘ne anryg fee review, Fees ‘or the
year commarcrg | o.anuary 2009 areset outn e
Ann,ai Report o Kemunearst o0,

Drectors of
the righest
ca bre wit-
brooa
crrmercial
agnd ctrer
expenence
re evont ‘o
the
Corrpony.

Jrectors are determed by fhe Boo g

Adaitana: fees are payabre for aclirg as Serio-
Indegpendart Diecter ana as Chairman o° any
of the 3oard's Committees [Audt, Remunerction,
Nomiration, ard Health and Safoty)

Fezleve s gre be-chmarked agains. sector
COMDAIQIaTs ang £ Sk-lsted Ccompan.es of simvlar s e
and complexty. Time corrm *meant and resporsibility
are taxen into cccount wren réy ewing fee evo's.

Expernses incuirea by *ne Chairmar: and the Nan
Execolive Directons intra performance of thenr

auties incl.ding taxaoe fave orc accummadatbcs
perefts) may be reimoursed o paid for directy by
the Compary, s aporoprate.

Fee ievels will De next revieweda cunng 2019, with ary
ncrease aeffesive Y odoayary 2020,

s expecred thalincreases to Non-Executive Director
fee lovens wi. o1 hre winsa ared emp'oyees over

the li'e of the policy ~owever, .r e gvem tna there

15 a3 rratenci rrisalignmen: wits the market or a change
intme corploxtly responsiilty o e commitmen®
reqorec to LI ahan-Frecunve Direclorro e, fre Boeard
Pags dscretion 9 make o~ copropr ate Saus' men” ‘o
ine ‘ee 1eve

Pay for performance scenarfos
nhe charts ovarleaf provde ar ilfustrohion of the coler g fyture rewara opportunities ‘or tne Executive Drectors. and the potenia spit batweaenr the
gifferect elerren's of rernunerat or under four aifferent performance scenarios: ‘Minimum', " On-torget’, “Moximyum and 'Moxemur incleding tre

impccet of o 50% share prce coprecigion o LT awaras’

Potental rewsid opoostLnries Gre basea o1 Unre s remuncration ooicy. sppied to the pose soraries effective

March 2012, The arnual borus

cnd "7 are nased on the maximor oppertunit.es set ou® under the remune-at on policy for norma < reoristances; oeing 140% of sa ary ang 200% of
saiary resoetlively. Nate trat tre | T1P awarnos gracted 0 ayedr o no! norma by vash unrit the fhird aerwersary o the daote of gran, ard 're projecred
va'ue s based on the face vave at award rather than vesting {1 e, tre scenar os exciude the impast of gny shae crice movement over the period)

The excepton 1 *his g the st scenaio which, in1'ne with the requiremants of e LK Corporate Governanca Cade. illustrates the maxrr gm ouico™e
cssJaming 50% snare price appreciaten for tre purpose o _TIP va'ue
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Corporale governance

DIRECTORS’
REMUNERATICN POLICY
CONTINUED

Graph deleted

The 'minimum’ scercrio reflecls base saiay, pension ard benefils [ e, iixed remuneraion) whicr are the ony eements of the execut'va's -eruneration

paccages rot inked to performancea,

Tro onotgngal woarar 0 slects hxed &munarg o as ADove, Lus Qonus Gayay 2 70% o sakary and U P nressotd vest ng g 25% of manmam awara

Tre maximum sCanano & shows 0~ two Dases. excludgng and inciuding the impoct of share price apprecianon o the value of 712 outcomes. in borh
cases, the scenono ncludes fixed remuneratior ana fu poyout of allincentives 1140% of sgia-y Lhaar the arr.al bonus ard 200% of sa-ary urder the
LTI2), wite tra finas scenano also ncluding the .mpact of g S0% increase i Lnite’s share proe on the va e of the LTP ineec! voving thise'eer o
nay at 300% of salary)

Approach to recruitment remuneraiion

External appointement fo the Board

In *he cases of hir~g or appantng a new § xecutve Director from outs de tre Company, the Remunerates Comvmibies may mexe use of all the existing
_ormponants of rerunaration, as folicws:

Larocren! ADproncn At edile

8ase salary Tne bose salanes of new oppoiriees wilf be deler~ined by refere~ce 1o releven market datz, experience ana
sk s of *he indivicual, irter-a. relatvties ong their current bas's salary, Where new agpoirtees have nihal gasic
salaries se* below market, any srortfall may be manoged with phasec 1" Ccessas over G penoc of two o thiee
¥BOIS sudject o he md wcuo. deve\o mem in The wole.

Penslon ~New oopo-n!ees wv‘l reECeIve comoo y pens'an ramr\nu ions o ar equvcﬂen' < sh H ‘Dpwemen at gnec "o that
offwea O a MOoFity o empioyee: r*cross Ihe Grouo at Tr*e 1 me o appmm’nen'

Beneiﬂ: New aopontees wil be 2ligble to receve bﬁneflls whlcn ~“Qay nc\ude (oot are no rry Ted Bo) the prov‘sm'\
T 77 of z company car or cash al'ernative, pnvale meadical nmsurance ond any necessary re scation expenrses.,

SAVE T )

New aopo:ntees will clso oe eligibie to participate 0 &l empioyee share schemes
Performance The structure descrinea n Me poudy tabie wil apoiy 1o ~ew apoointees wi'r the re evanl maximam being T40% of sa ary
Reiated pro-rated fo reflect the oroporhior of employment gver tha year. Targets “or the ndividual e'emert w ll be falored

Annual Bonus Io eoch execu* ve,

LTIP New appontees wm be grcnf?o awg ds undnr the l“D on ‘he saome ‘erms cs other execulives as descrmpn " he 0% of saary
policy *apie The norma! aggregate lirmi o° 200% cf salary will apply, save '~ exceplional circumstances where up
to 300% of saiary may be awarded.

In delermiring copropriate remunerahon. the Remuneration Cormmiree wi fake into consideratior cil -eleva-t foctors (includirg auantum, ~arure of
remuneration and the unsciction from whioh e candidate was recruted, to ensure that arrangemerts are i the best 'nterests of boin Unite and its
snare~aiders. The Cormmittes may make an award 11 respec’ of a new aopointmant fo buy oul’ INcentve arangements forfaitea on caving a previows
emp oyeron a ixe for-like basis, which may be gwarded ir additian ta the re~uneration stracture outlined n the rabie cbove. » doing 5o, tre
Committee wi'l carsider relevant tacrors ncluging hme to vesting. ary per‘armance cond tions at*aced 'o these awards and the ikelhoce of those
condibons beng meat. Any such 'buy-ou'' aowards will 'ypically pe rade under the exishirg anrual ponus and P schemaes, atthaugnin exceptional
crcumstances e Corrmittee may axarcise tha discrehar available unger Lsting Rute 9.4 2 R o make awards vsing a different structure. Any uy-out’
awards would have a tair valoe no rmigner than tre awaras forferted

Changes to 2014 policy: Reguct o~ in maxirum annumal Danus for naw Execulive Director mires, 1 ine with the cnange for exising Diecors, upaa'e o
approach or pens.ons for new gppaintees 1o bea in line with contnbufions across e broader wordorce.
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Infernal promotion to the Board

N cazes of apoo Ity o ~ew Executive Dractor

oy woy of interns, pro~ahonr, the remuneJier

Cormitee ad 3oaid wi | be Coruigtent with
tha pongy for extemal oopointess deaied
anove Whe'e On ndracLa ~as corrochoal
comrmitreents maae prior ‘o Cherr promachcr
e Execuiive Direcior evel the Compary wit
CCTINLE T NGRCUT "Nase arrangemen™s. "1e
Rgruneration FohCy for orher employees sse-
out on page B2 ‘ncentive opportuntes for

De Ow 30ard e"oioyens a'e 'yoIlca y ron.grer
thar Sxecutive Jirecians, pu meas.res may
vary "o prosade battarl re-ofsigrl

Non-Executive Directors

Ir recrubrg o new Nor-ExgcLtive Director
the Remuneraion Comrmittee wili oh)'se the
powcy assel out rihe fable o~ page 83

A oase fee inine wth tha prevailing fee
coedule woo dDe payab'e for 3oarg
rmemupersrie, wth aaditicna fees payatile
for acling as Sericr ndepergen Cirec'cr
a~gjor as Char ot the Bogrd's Committees.

sartean iy

Service contracts and freatment for
leavers and change of control

Exgculivz Dale of service con'rac

. Juaster
RS Srrith

b jurne 2014
1 June 2004

Executive Drector service conrracTs nciuding
arrgngrerenls for eany terralins are carefur y
corsdered by Ina Commitine » accorcdoncs
win genergi morker prost.ce, each of tne
oxacutive Diieclors ~os oot irg service SonTac”
reauir~g 12 mortns' nonce ¢f rermration on
ather sde Such contracls contain ng spea’c
crovis or for compensat or for oss of off ce, orer
Nan ar colgahior 1o 0ay for any nohice oencd
waived py tre Corpany where cay i§ definea as
saiary. benef's and any otrer siatuiery poymenrs
only. Wrerg a poyment 's maga in ¢Quai monthly
instaiments fre Commrittee wil exoect the
Direcror to mit gale mis/har 3ssas oy wndertak g
o zeak ona 1oka L p, 55001 asreasorably
oractegeie, any sutadle/sim lar oppotun ty “o
acin oterglve NCoa™e over ihe pencain whweh
‘he rsraleerts are o be Taae The nstament
payments will pg reducec { neluting ‘o 7ero) by

“he amourt of suer reor-e tat the employee
egrny ONC/Cris enttled e egm over he
appicaple perod. Exec t ve Drveclorservice
contracts are ava'abie o v ew at tre Cermroory's
‘egsleret ofice.

The Remruneration Commirtee &l exercse
aiscreton '~ madng ooprsonate paymerts
rrhe cortext of cutpaceent settling ega’
cigims ofr poten' g lega cia s Dy adepar ~g
Frecutve Diiecrof, irclod g any e arounts
‘e|asarap y due to *he “xecutive Direcior for
axampie. to meet! Ine ega fees ncuTed Dy
‘hem ncorrecton whhatarm rgtion o
aroigy™en ne Co™pary wishes 1o
enterin'c o seI?!e.ﬂs?“t agreemen' cnd 'hs
nawvid.. ol MusTseexk ndependent legol aovice

whers

Winen corsioening exif cayects. Ine Comm tee
reviews all pcrentalincentive outcomes to ensJure
-rey are tair to bot~ sharebotders and part cipants
The taole oelow summarises now the awards Jnaer
t~a annoalborus ond TP are rypicay reclec e
specihc arcomstances, with ‘he “nal reatrent
remaining subjec* ta the Commitee s ascreton:

Annual bonus
Cash element

in fne even! ofrerrement,

I reast gealn, disgniity reg.rdancy oF any other ©rgumstagnce at e giscretion o' tre
Remureratior Com™*tee or~ 'ne avert of o change of cont-ol, Execulive Directors may receve 3 oorus povment for

the yearin wmicr tney cease emp ayment Tnis paymert wi I norrolly oe pra-«atea for ime arawsh ony be pca o tre
extert t~a- Fnancial ang individua cojectvas set ot ine begrnng of the par year nave been mes,

o - o ot “ne Jole of payrment "o feceve o PomuUs.
Defered Jetered Donus sharPs wll %rfnohy be reto-n?d ara wnll ne released n ful b\l.)w ng cur‘p\eT anof "he app.!cob e
slement __two-or fhree-year ceferaipenicd, e
LTIP rne gvent of refrement 1l pedlt, dealh. disaointy, redur*do'u:y or any cther crc.mstance ot tne discration of the

eavers sefore
‘e end of the
petformance
perod

n*re evenl of a change of

whe‘e dpprepiate.

Rermu-erato~ Committee, orin tne event of & charge of contal, the Comeittec determires whe'her anda to wmat
extert outsta~d'rg owords vest 0ased on the extent to whicn per‘ermarce ¢ondi* ons have been
oroporhior of *re vesting perod worked This celermination wi . be made as 3001 0s reasonaely prachcal failowing 'he

end of 'ne performacce period of such earher date as the Comrittee may agree {within 12 morir; in the evert of dea'n)

acreved and the

cartroi awerds may alternatvely be excrarged for new eguivater® awards in the acquier

n Dcrrwlpcrf; leave. ferany ciner reason bebre fne end of the performance per ad, ther award wil. normally Japss.

Leavers after
the end ot tha
perfor—ance
ceriod

Any awards 0 a ho.d. NG penod wil normcﬂy vest TL,IIDWI."g cor- lplenon of the roldmg peHOO

Changes to 2014 policy: Clar f cotior of typvead treatrent o- deferred non s shares and 1T 2 awords in a haiding perioa.

External appeintments

wieth tne approval of ire 8oard in each case. and sugject i *he averndng real. rements af *ne Grouk. Fxecutive D reclors 'moy accent external pooirtrens

as hor-Exscutve Drectors of other comnanes ond lain any feas “eceived se Lster was appcinred as a ~or-Execusiva Drecs

Pic effective | Sepiember 2018 anc receiven afes of £15 000 » respect of i sevice for 2278,

Consideration of conditions elsewhere in the Company
Wnen mcking decisions on Executive Directer remurerat on, the Tommttee considers pay ard conditions across Jnite Paor te [-e onnual salary review,

the Groun Pecoie Director prov.des the Caommittee with ¢ stmmary of the proposes evei of ircrease for overal empicyee pay. Currenty, *he Remuneranon
Cormmirtee does ot fzrregily corsult with employees on the execu” ve -emunerat on policy and Famewark.,

Cansideration of shareholder views

o7 o™ the pcard of helco

Cunng 2018, the Rermunerat on Comnitee corsuted with InVes ars cepresent ng around two thirds of Lrite's ssued snare capuial ard with proxy adwison
{Glass Lewds, the Investmen Associabion ard (S8) o seak thewr wiews on the oroposed cranges 1o the Remuraration Policy as weill asremurarqrion ar Uoite
more broacly. The Camimiteeis gratefut for investars taking the wme to paricipate N -he consuliaron are we welcome tre poshive and construct ve
feadback received. 'he Commitee used the direct feedback, ¢ ong with updates *oinvestor hody orincloles published around the rme of *he rev ew

to refing ard further develoo e final praposais. we are canficet that “hese proposa s -eflect *he develooments in Das* proctice wrile Giso suoporng
Lt in gerracting, relaining and mofivating ‘e Exacutive Directors and other sermior emp.oyeos. Ihe Committae will cortinue to monitor tenas and

deve oprments 1 CoOrporaie gQovernurce ara Mare! (raciice 1a ensuie fre struc ure of the execulive rermunemiion remans aopreorare.
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Corporote governagnce

ANNUAL REPQORT
ON REMUNERATION

“ne follcwing seclion provides details of how
unite sremuwneral'on palicy was impremerted
auring the incncial year enced 3* Jecember
2018 ana how it wi, ne implementadin 2019,

Remuneration Committee
membership in 2018
The primary role of the Committee is to:

Review, "eComrend ana mon 1or the
ievel a~d sructure of remureratior
for the Executive Drectors and cner
senor exec Jtives

— AppIove Ine "B nerghon packages
‘ot the Executive Direc ors and ensure *na’
oay QUrComes reflect ¢ performance
cfhe Corrpeany

— Determne the pa'ance cetween base pay
ard porformanze-reatec elemer s of e
DACKIGE 5O Cs o align Directors’ interests
1o "hose of sharehaolders.

The Comurittee s terms of teference are 58" ot
on “he Company's website. Asof 31 December
2018, "he Remunerghion Committee comorisedd
six rdependen! Non Executive Directors

— Eizabefr MchMe kan {Committee Chaie,

— Phil white

— Sirim wlson

— Andrew Jones

— Ross Parerson

- Rchard Akers (from 1 Septemoer 20'8)

Cerar exec. ives inc'uding Ricnard Smith
iCh ef Executive] ana Ruth Ceorge (Sroug

Pecoe N recior nove been, from e fotire,

irv ted to abterd meetings of *he Committes,
and the Company Secrefary Chrstopher
Srograrowacz. acts as secraary e the
Committee, Noindvidaas are irve.ved

it decis ons ekl g G the rown remyonerchion.

Tne Remureration Commtea met four times
during the year and deta’ls of remoers’
atrendance at mesfings are provided rthe
Corpurate Governance sechion on sage 44

Koy aotivites oF tha Romuneraron Commitiee
n 2018 .ncludes:

— Revewed and nopraved the [xecu-ve
Deectors' performarce agarmst anrwal
objectives gra UT'P :argets; cetormined
thigroses pavabls |including balance
petwees cash ard shares). ond
approved LR vestitg,

— Datermined ieaver rectment for
Kiehard Simoson, including freatment
of ourstanging ncentives:

- Carggerad remureration market frerds and

corporate governance oevelopmenis

— Reviewed the Rer~unerat'o= Pouscy and
conducted smarebolder consuratcrs on
the orooased changes 1o the paol cy:

— Reviewed ond Qppiovea sG ary InCreqases
of the Exacutive Birec ors and serior
mucagemen: for 2019,

Deterrmrad ne Execut ve Drectors’ bonus

Advisors

sercer | Kep-eri'egler | was appointed oS e
Corrmittee's independent acvisar for owing

a comrpetitive tender process in 20°4 ana

wnd ratainad cudra tng vanr Thg Committag
wndertaxes due dilgence pericdicaily 1o ensere
trat Kepier ra-nams imdepenaan” and thal the
adv.ce provideds s mparial and obectve.
Keoleris g fourding memrber and signatory

of the Code ¢f Conduct for Rer~unerat’or
Consulants, deta’ls of which can pe founa

at www remunerarionconsultantsgraun com.

in 2018 Keoler provded irdeperdert gavice
IPCiugirg support On the eview o [he
Rervrerahor Folicy, pdates or t~e exigma
remunerat on ervrorment a0 oerformance
resting for ong te'™ ncentve clans, Kepler
reports drechy to the Char cf the Remuneration
Comr ~riee a~d goes rof advise the Cemoany
Grrury Ut sy Thedr iofas fees tor the

provis on of rerronaratian services (o fne
Committea in 2C° 8 were £6790C on tre pas's

of tirmg gra matedias

and L PP performance fangets for 2009 m e
wth the strategic o an,

— Reviewed and cpprovec 'ne Cnairman § ‘ee

— Prepared the Direc'ors’ Remwnerarorn Repor,

Summary of shareholder voting at AGMs
The mllowing ab e shows tre rasu'ts of the zdv sory vote on the 2017 An~ua Report or Remunerator ot the 2015 Anrugl General Meeting as we'l as *he
resdlts of the binding vote on 17e 3015 Jireciors' Remunergton Pol oy, woich was 103" opproved by shareholders at the 2016 Annual Geraral Meeting

2y, Anm

e
For finc'uding discretionary) 216,758 054 184,107,530
Agonst 5910875 083 124
Tota voles cost lexcuding withmeid votes) S T 2:.674.879 80674
voleswibhed 042518 300,425 .
Total votes cost {incuding withheld vales) T T emnvrss T T T s a0 95
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Single total figure of remuneration for Executive Directors jaudited)

“reab e delow sets oot a unge fgure for e rotan rer Lnerghon receved for 201 7 and 2C 8 oy eact Exec. ve DirgTUor whie served n e yedr ergea
3" December 2018 -
Pizngeg sk SO L SR Poha dIrioore 2
2018 R 2018 RN 2018 o -
) £ H £ L £ B

Flelelat 445,910 437167 342,950 355833 127,964 330280 o
fozag'n cengits 15,9220 "6 089 15,424 16,255 §.165 16 265 Q
2ansion e"efl 72,001 34,806 44,523 43,154 23173 58 448 A
noual 3or s 478,822 400 477 389.739 326 724 - 303 33 %
Lne: 782,975 516477 800,235 572.376 - 3443 2 aQ
Orar - - 2.250 2249 - 4530 &
o' o 1,995,708 1.455.439 1.436.121 1,336.5%8 157.305  1.057.334 ;
o

ehord § i o HEDEeG ow s =R v A sy a1 A 3oy cacseg g o resion of 1IN om0 g e wall 1 3 e [ cerpes MM

10 PP T MMOOIN RONGOWST AT OLAT % hon (3CC .cd s 9 £. A G PRI Vome T B My e
- P neler La COv ey e 2
et ps el £ 2o e AR e ndr e i e T e —e Lo S necab bl s O gt soun s e grainsransed U
E wnoe U Franra dan o
e derg B e on oy, G T e e i i BT 3 mC £ D ST ik R P T psn i

g rr o lborn award < Sy B

iores e Z0ls owords ore yilued Bone g L e mavkg? pece 00 the dote of vecling (7 Ape! B0

be ot o westing £ o Richead Surpeon, (e ong Thea of 1 Dwort Ao, "Jdrxaenaulew
raiehe Tr iy
018 Yigpureny For Ihe 2004 dwarcn, M Mot prce o "N dole of vohng 1 curenily L fown ond 0 T vaiae Thow g estimated g he aronoge Mmoot vk aues ihe ot quartor A N8 of 845 Sp
S lollow rg sectam for huttvr de s The vohe of the veiled 2016 oworgs reteniy the mosacl of a 31 4% mcreote 0 N wshing shom OHCn campared 1o ing thase prce af grant Owveiodl, "B rmpoct of
g INGTE DTRG0 o0 Tho Swath 1ot 27 8% of the LR wohuo. egumoiorst 10 224, 254 tor Rohored Smah ond £182 789 1or Joe Liter For both 2017 0nd 2008 L1P I e hade Conh paymenty
v of cinrcnnds for writed deeards Awdeds n the formn of HMEC . aperoved opiim ore valised based on The $mbedgss Qe al viitng o whtrad big 1M A00iIc GOk 2181Tig once)

s TR me et ong arsednad L ghoe o warE speons angrae:

- S ap Mt GPToL Y rovE DEAn Sy tad
ez, AR TR L R g TRy TR TG

Single totat figure of remuneration tor Non-Executive Direcfors (audiled)
Trg anle beow 5C's out o sirg e figure tor the ot remunerntion received For 2317 and 207 8 Dy 2ach Nan-cxecuve Directorwh G servea i he vear
er¢aa 3! Decevner 7018,

Coaeain e
TR foee Trrabins boer et 5t aliell
2018 ¥, 7 2078 EE 2018 e 218
1 £ |3 £ 3 £ £ 4
2 M it e 188.700 185.3C0 - - 1.443 424 190,143 "En 574
P LT WsTm 45820 45300 4,900 5 750 1.229 424 54,949 53274
A 44,820 43900 - 1.42% &24 48,249 46524
456,820 45300 14,801 @ 550 1.514 885 $3.135 55613y
44,020 12.71¢ avia - a2 - 56,250 Tz
15,607 - - - 409 - 16,214 -
3,992 - - - 357 - 4,25% -

combelh st rar wat Qoporved semnor ndeperdeart Grect etffocuye 1 Fetroary 06
2 Pl fatencriarsd e Aoorg o0 T Sepiember (007 Re wgs gpoantad Charmian of ine Audil Coreives effecies 1 Teor ary 2018
3 Ricnard Ak
4

el The 8adrg a0 e Dteener 2615
a0 el dggtaomed Fe 3carane | Decemper 20 4
3 Ineabe benatls tor 2318 consist O 1530DC iove

Incentive outcomes for the year ended 31 December 2018 (audited)

fedormance Reloted Annual Bonus in respect of 2018 pedformance

T 203 annuct ponss conssts of two e.errents, corporale ard naivid.al The corporaie slemen? of the Donus s calcuic ed on asiiarg scale up loa
maxi~w T of 120% of oase salary. in accordarce wite which on targe performance by the Group resuits in a corporate bonus of an ernont equivaent
to 70% of bose sa a“y. "o celermine the actuo conus payment to ar Execulve Gireclor, a v oihplier [Deing *ne irdiv cual’ elemenrt of the scre™el.
rfanging berwean oo and 1 2 5 appded against the corporate hanus,

Apply'ng the maxirmam ranedual mustiplien (2 1.2), against 17e maximum corporate cgnys (9f 120% of paze saaryl rasolts in g maoxim Jrm annu S
performance-reated banus coportonity of 144% ot oase salary. Howaver. bo~us paymenrts g *hat level would onily be r-ade syoiec! "o he acrievemert of
extremey siretching corporae performance barges anc excepr-onsiinaividual perforrance Dy the reevant Drector Target periormance typica ly requires
mearingful i provemet on "he prev cus yearsouurn, and for inanciol measures, targets are yp.cally 'nire 4 th ine unner ena of rarket consensus
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Cuorporate governance

ANNUAL REPORT
ON REMUNERATION

CONTINUED

The periormance-rela-ed oonuses awa ded Inraspes of 20'8 reflec corporcte nonuses of 27 3% of Dase soCry AMtar Ippiy.rg ndividud mvinpiers,
acrua performance relaled bonus pavmens awarded o the Sxecutve Jiractors were 167.0% of theirrespectve base salanes 174 3% of ther maxir-um
Lonus opocrtunies) Further detaits \nc uaing the targels ser and performance against each of rhe mel-es are provded in 1e “aples below!

Carporate element outcomes

e gu w peformance eige’s

Thre,rold tamget vest
NG Nagr 5¥h of catary M obiatary 0GR Chaekany ALt Fsacrnyl
Financigl Adjusted FPS 750% 33.1p 34 5p 3640 Jalo -
AR pershare 25.0% &2p 490 7o 83p 230 0 0%
o B MNer dsot o E3IIDA ratio Tix 4 Bx b dx RS &4 30.0%
Non-fincneia: tomer satsfocton 81 B2 83 £ 83 2%
<niversty reputation 8] a: 82 23 8i 8 8%
Toral corpoic e vest g pacentege o saiaty) ?7.3%
individuol multiplier outcomes
It 3w Ara tarsd oh potves
toous area Spucihe oD eol vas AL TRIIMEnt 1 EC TRy R
Business Successiu: as very The Committee reflected o~ Urite s srrong 2018 perfor~ance and carciuded that ‘ne Compary
of Group KPls cunhnued 1o ~qke excellent urogress durng the yeor de ivering 3¢ all key metncs Inagdinen
to tnose KP s expiicily caprured ond rewdarded under "he corpe-ate slerent of rre arnual bonws
e Committee noted rcarticuiar
- a28% inrcrease i~ ful-year 2'v dena ‘o 29.0p;
- tre Group's streng t rancial pos hiom ang discipiinead aopreach to leverage management,
evidenced Dy g smallimprove™~en* i~ LTV 1o 79%,
- the sigreicant progress maode witn Univens y puritiestips ard a ‘urther ootfolho rebulange
towgras mid- to ngh-ra~keg Urnivensi* es aond
. ; astrong empoyee effectiveness score of /5% o
Pricrhischon Tre Commitree was guwdcd by irput from the Heclt‘h &. ‘o‘e ty Commitiea ossessmg oer'orm\ rce
c*tre safery i ihis area dunng the year. nporicuder the Commit'ee roted tre successtul cempletion of
requremenris reMmedic work Orising from *he 2017 firg safely review, Ine eadershic 1n gesigring cspec fic fre
o Sulo ¥ oGt wm'\ ‘re drivish \c‘e’y Lounc \ |BSC of\d he Group 5 Improved 4 star BS’“ 'O'njg
Cortiryed “ha Committee reflec 'ad on the successtul Canta mMarcets Day belgir Octooer ard Bostve
deveiopmeant, fesaback receved from shareho.dears thio_gh the nvestor Relat ans *eam, Tra Cormit-ee shiongly
mpleventaton ard D& igves 'hat Exacyrve Diractors con nueg 1o operate i ¢ ransparent and effect ve manner,
cormuc'conon of comm._nicohrg a clear strategy for the Graup wh an is we lynders-coo by our key s*ake~alders,
B financialstrategy
Team Retenticn and Tne Commties corsders that orogn ess nas peen mace n ihese ooeas d. rng re vear “and he
deveoprment of Croup cont nues to focus on aeve opirg its lalent pipeline ana L ure leaders.
hign performers The Commutiee wos p-eased ‘o see the add'tio” of nolable 1a-ert gl senior middie maragament
lavatdunng tha year wh'ch it consices dodes we ' ‘o fuure senor pench streng*h and 1t was
natad hal *he Tompony was ob e to quickly aacpt 1o Reharo § mpso's departure *hrough the
o ... promoton of MNick Hayes 10 the pesition of Group Proparty yectar
Cultura! shuft ara Gender egua! .Iy 15 ¢ key focus oF Jrite s strz*egy and the Committee was €nCcyn oged oy the
Hnprovement In progress made in this areo durrg e year, Dur 2018 Genader Poy Report ligures reflected *he
orgarsaticra powtive changes promoted by Executve Jrectors during the year with the megan gender pay
L effectivanass gap of 9.8% showirg or mprovement of 2.6% o= 201/
Personal Oveut the Commitlee considers that R [elatsife} hos contineed o perferm at o \‘hf,' hlgh \cve‘ curmg thc yﬂor As Che

Exec tive, Kichard nas led tne succass‘ul development, communicaror and imp emantation of “he Graup Stratagy

orovd rg clear ang valued eages~io af Gl Frmes, His engagamen® w *r our investors to ensure “he strategy is ondersigod
and va ued nas sransiated inte strorg Enarcian gnd share price oartermance over 2018, ang tha Growp remaims well.piacec
G Carry Ihs suCCess ir*to_ _'_u?u'c years.,

Like Richarg, the Committee believes that Joe has cont nued o perform a° @ very ~igh level aunng *he year lae playea o
significant ioe i the deve opmant ond commumicat on of the Group Strategy. ras showr s'rong ieadarship In h s expanded
rer it over Property, ond 1Qs p ayea @ ot cal rote in deveiop ng end strengtiening the Group's Univers:y re.a* onships
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wnoe sne Commites s pleasea with the sigrificam acnieverrants maage aun~g *~e yaar we recognise tne need for coi~ued good work across araas
such os succass on plonning anc orgarisatoral effechvenass .~ grder *o eesure we are wal oostaned % future grow's Overg! tre Comm “tze ceiaves
thgtthe ackhiever-en's durng the yearsu~ma- sed obove supoo™ a1 above farger rating for bolr Richard and Joe, resulfing in indvidual ratciers of

podal o Bajoug

ixich o rax mom of | 2x)

Overall bonus outcomes

Qverall zongs putcore

rarale roenlage [SERET E O
gl Eitng cisaaryl 2 maseae £
I _ 573 - 107.0% J43% 8478827
i Tiwer T 107.0% 740%  £389.239

refecting “he cort nued srong perfermance

as s"own by “ne fironciol meas. e outcomes

as wel' a5 *he strong relctionships ouilt win
whrversres 2nd the reputation with customars
the Committee is sarisfied "bet the overgl ooy
outcomes of 107% 0" salary 'Cf. ¢ moximeT of
1ea%k of seigryinrespect of 2018 are apgropnate.
're outcome reflects *ha achievemeants during
“re yoor ard the significart contrivotions rade
oy boh Dractors whi'e acknowledging -hat tnere
are sl aregs wh ch reauire furthar work g3 we

Haoving alrecdy reachen ‘rei respect ve srare
awershin gudelnes, eqch xecutive Drecior
wiliroce ve 103% of ther bonus awards in cask
RAcmarg Simmpsnr was no* edgile (o ar annua
bonus for ire 2018 inarcal yeor,

2014 LTIP vesting {vested on perlormance 1o

31 December 2018)

Awares 0 26 wore Mage Lngor tng IR

consst ng of *ne Unite Group Performance Shae
Clan ana *ne Unite Groun Approved Frployes

dependent on three equaliyv-weighted measures
over g trrge-year oerformance penod TAR ner
srara, EPS anct 1SR gutperformance of rre F1SE
350 Raqitstate Supersactar index. Ther was o
retest provision Fartrer aetails. 'roluding vasting
scredyules ard pe-formance agonst each of
the met cs. are provided ir the fab-e baow

enter 2019, share Ophor Scherce, Vestieg of the awards wos
LT Wt g aiges Culcome v
2018 Ad.used EPS ‘3 0% veshing below 30 pence 341 pence 43 4%
25% vesi' g for 30 pence
100% vesting for 38 pence or more
7 o ) o L Straigrl-ine veshing betweer these porls . . .
TAR pershare 173 1% vesinrg below 29.5% 9% p.a.) 44 8% 822%
93162011 25% veshing ‘or 29.5% (9% p.a.) N34%oa)
- 100% vesting for 52.1% 5% o o) or maore
O . Saghlire vestrg between "hese panis .
'S putperformance ot the FTEF 35C 3 0% vesting if Group undercerforms ihe 'naex Bale 3 O 0%
Real Estate Supersecror Index 25% vest ~g for mataning the index H153% pa
100% vestirg for cutpertarming incex oy *% o O, {42.2% reton,
- . B o o Straight-'ne vasting Delween thest conts - S
Total .7 F vasting sum producl of weight ~g ard ves! %l ’ o 8'9%

"ne perorrance periad for fhe cach o the glements endaa on 31 Jecemhnr 2018 Tre qwa ds wil vas on ke ~ird ansiversary of the date of grart ara
wi' 2@ sebect ‘o ar adathond wa-year ~o ding perodd

ERC TN T e 1

Thna s Py AUTeEiE Ve Ty

D3ate weshng

cf ataar
waloe aue e
share oo
Jrow n

Aafuines traicd

TARS A LD el

_13:8a2 110454

81 9% -——

109,941 20.030

£224,756

172.8% ot

£9829/5 | lolo;
£482,783
(22 8% o
‘ota ]

23 ,ure

4‘;
2013 ged Ip

£820.235
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Corporate governance

ANNUAL REPCRT
ON REMUNERATION
CONTINUED

niire with reguionors. the vaiue disciosed atove and in tre si~gte 1ota! tigure of remureration toole on page 87 caprures the full numoer ofinteres s
vesting [1L.e. exciuding the two-yoar holding sencd). At i~e market proa on the date of vestirg s unk~owr gt the ime of reporting. the value is estimatea
using the average markat vaiue over the ot quarter of 2018 of 844 55 ine actual value at vesling will be tr.ed-up n “he 2019 Annaal Report on
Remureration. The estimared va ues irclude the impast of g 3L.é%increase in the ass.med market orice compared ' the share price ar grant (64 5p).
Exacutives aiso beceme entitlod to cash i+ lieu of the dividends poyable on vested 1P shares over the three-yvear performarce perod, These payments
are ncluded in tre row entitled |TP* r the smgle tatal figurs of remureration table on page 87 ang amounied 10 £55,064 and £4¢.811 for Messrs Smrh
and _sterrespechvely. Rchard Simpsor's 2016 LTIP awara igpsed voon mis resignation from tne Grouo.

Percentage change in CEQ remuneration
Tre table beiow s~ ows the Dercentage change 'r CEU remungrat o o Ire Gnor yeo’ comoared *o ine average perceiage cnange in remyreration
fer all empiovees.

The CEO's remunerction ncludes base salary, ‘axaole bene®t and arnual bonus, The pay for all ofher emplavess is calcutated using the increase in the
sctrings of fuil-itme employaes for tax years 2017 and 20°8. The anolyss oxs vdes part e employess and is bosed or a consslent se ¢! employees. we.
tre samea ndwducts apoearn e 2017 and 208 pepu alians

2018 Rl 1 A4

£ 3 z b

Basesuaty 445,910 43767 2.0% 20%
[zagble wenef's 15,920 146,089 L% 4.4%
Annys DO 473,822 40" 407 19.3% 2/0%

Relative importance of spend on pay
he "able beitw shows sharenolaer dis*ributions (e d-v dends and share buybacks] and to'al erroloyee pay expendture for the financicl yaats endea
31 December 72017 and 3! Nececrhe 218 alorg wits the percentage charge nbot-.

2018 RN % hage

. &m £ I

Tolal employee pay expenditu-e 44.1 408 8 0%
2istnoutions 1o shorenolders 43.5 45.3 40.2%

The irectors are proposing < hnal div-gene nrespect of ine Enancialyesr ended 3 Cecember 2018 of 19 5 pence per ordinary snare Fmployee
remuneral.or axcludes socid’ security costs

Review of past performance

Tre [ol.owing grapa charts the T3r of the Company and Ihe FISE 350 Real Estate Supersecror Index over ine ten year period from | Jaruary 2009 1o

31 December 20'8. Wrile treré ;5 no comparatoringex or group of comrpanies that truly reflects tre aelivities of the Croup. 're FTSE 356G Rea Esiate
Supersector Index {the consttuemt mambers of wheh are all proparty ho ding and/or deve opment comoanies of real esta’e investment frosts within

the LK), was chosen as freflects trends within 'ne JK oroperty market genercliy end tends fo be the index ggans® whicn dnglysts udge the perfarmance
of the Company. The ‘able betow aetails the Cruef Executive's 'singie fgure’ rer-uneration over Ihe same oencd.

Historical TSR performance
Growth in the value of a hypothetical £100 hoiding over the 10 years lo 31 December 2018
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CiCsinge figure of £2922.860
' T5_£ 75577 S993734 £).94373¢ £2987402 £239° 885 £ 238,560 £ 455637 & 995705

STl gward ra‘es agains! T
MmaximJm oppartun 1y LR €3 4% 24.0% 39 4% 882%  434% s34% rad%
Ul oward rates agairst e I - e

NGk MM SPPOT UMy 0.0% 0.0% 82.4% 26.3% 83.1% $52%  00.0%  50C0% % % 8 9%

Scheme interests awarded in 2018 {(oudited)

LTIP

i~ Aprl 2018, Execufive Dvectors were granted gwards under 'na T2 wirt a max mum foce value of c 200% of trerr respect ve saicnes, T trres yoar
performarce pered over wh.on performa-ce will be measured segar on ' january 2018 ang willend on 31 Dece~ner 2027 Ary awaras vest ng for
performance wi e subjec ta en acditonal twa-year ~old~ g cenod

Dz e gran: ol ER e o e O U L MR prce af dite o' FoOE T
1 g9 £900.186
0 Apn 2078 ?C.471 a0 £733720
84.057 L681.702
| Cornnathn ot AR GRDrLemd Sl ir RO re ST 739 mnd e oot apl ore Lede IMa PRE e e soga snare pree 2f 310 Op by e dluseg e R aret oo or or e 23, he e an
TRCy K
F R 505 L TN ADSEC _Ear NS T usaealion (1007 s oup

Vestrg of 2018 awards s decendern on inree equaly-wa'ghled maosures over o rres year performangeg parced iotal Accounting Qe pershare
Carmeys per e are 000 TR supertormance of oo FISE 350 denl ivote SuRer Sector wdes, There s no feresl orowaion The Torrat e connaens it e
rargels App y'rg undareack of he performaence meaasures ara no less streforing “ha- - previcus yewrs, Detals of 'ne vestr g schedules Dre provioed oelow,

Rt K weignhng Targers
2020 Azyusted EPS /3 0% vesti~g below 40 pence

25% vostirg tor 40 oerce
100% vesting for 44 pence o more
} Straight-line vestirg between trese ponts.
3 0% vestitrg pelow 7% p.a
25% vestng for /% p.C.
'00% vestimg tor 13% 0.q. ormaore
. L o o o straighe-iire ves'rg between *hese pairts
15k outpertormance of the FT3E350 Real Es'ate Supearsector [hdeyx 143 0% ves:ng Il Grouo urderpertorTs tre ndex
12018 -2020; 25% veshing ‘or matcning the Index
*50% vesting for outper forming Incex by $% o o
Straignt lire vasting oetween “hese poirfs

TAR pershare pa [2073-2020)

SAYE
Ouring 2078 Joe Lister antered irtc a ~ew savings cantract under the SAYF pan Detalls of ol o tstanding awards under *ris p.an are inCiudea 1~ the tehie
on poge %5

Exit payments made in the year (gudited)

After 13 years with Unite, Ric~ard Simpscn stepped down Fom hisrale o5 Sroop Property Director on 18 May 2018, Tre terms of fichard Sivrpsar's axil weare
set outin an agreemeant af tne ime ne gove Nohce o the Campany, 7 formaisicg this agreement. the Committeg sougnt o ersura 1rat tne outoomes
ware ‘ar fo sharaho ders, ta the Comoany and ¢ Richard Smpson,

Payments to Mr Simpson were miade 'nane wath our leaver 2odCy, Far tre periog 19 Moy 2018 'o 31 Decerrper 2018 Re-grd Simpson conrued io receive
tase pay (£209.059]. pension [£3¢ 7411 and gther contrac*va benehits [£10 355) *otallng £255.855 e was not efigidle to parlicioate in ine 2073 annud
tonus and there was nc payme™" n ey of netice

For the purposes of outstardingiong-‘erm ‘ncentives Ricrard Simpsor was not corsidered @ 'geod leaver’ and accoraingly @ cutstenaing owards
lapsed o1 '8 May 2018, This incluced *he fingl one-hirg of e 2015 LT7 wh ch was due *‘obe e'gased n 209 bul which »as ~ow lapsed i~ Iine wirr the
rules of the oward a* tre time,

Payments to past Directors (audited)
There have been no payments [2017: Eril) i excess of *he ae aurine’s Inreshold *o former Directors dunng the yeor ended 3° Dece™per 2018 .n -espect
of ther former oles as Directors. The Company hus set g de mnimis thresnald of £5 200 under whick ¢ would nat reoort such paymerts,
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Carparate governance

ANNUAL REPORT
ON REMUNERATION
CONTINUED

implementation of Executive Director remuneration policy for 2019

Base salary

The Committee has aoproved the following salary increases with effect from ¥ March 201%:

Zu s
Lag Ity e bor R e - -
R33mith . . o o o T£4:7 370 £458.556 2.5%
11 Lster £364140  £373.244 2 5%

Proposed saig-y increases are Cons'sten with ire average ncrecse applied across fre Group (€.2.5%)|. Consistent with the aoproach 1o Lo tace™ across
the Crouo. next yeor's sa.dary revwews wiil tuke e*fec fem 1 Larvary 2026,

Pension

Execulive Cirectors wili receive a pension contrbution of up to 20% of sakary or an eguivalen cas™ glowance From ! dMarch 2019 emp'cyer pansor
contubutions for 'ne cyrren” executives witi be cappea At £91.716 per arnum tor Richard Sire and £74,650 per annun- for Joe Jse.

Performance Related Annual 8onus

Gt g
Frarcial (70%) Adjustea £33 25.0%
TAR pe*share 25.0%
Net debt to EBITDA ratic - O
Nenfnanaia (30%F | Custemersanisact on T o o 100%
Lriversimy reputation [y 6T,
Persorgl/team ogjectives 10.0%

A detarpain tne Annual Statement there will
oe g rumoer of changes 1o e Perfcrmance
Rerateq Annual Bonus for 2017 amed o*
smpfying th s element of remureration

FCr 2009, the maamum Boenus apporunity ‘or
gacr executive wil e 140% of salary, wit
trashod and target perfermance poying 30%
ana 50% of maximum resoectivery Lder sacn
performance medsure,

The francal e eent of the bgros will continue
o De basea on a combraticr of EPS, TAR gng
ret dett 16 EBITDA raho wil™ a 1ot weigning of
T0% of total bor us. The non-francial measutes
willce splif equaly between customer satisfaciion.
Uriversity reputaticr and peronalfea™ abyectives
A reasures Wil wore on et adaitive basis r 2019

wath nc muli'oler. Proposea target leve s nave
been et ‘o be chalenging relative ¢ ousness
plan dithougn specific targels are deemed o
be comrrercially sersnve gl "istme s the
Comritree’s currert intention o cisclose 'hese
targets ana ‘he ey achieve™ear's by each
Executive D reClar reliospecl vely inthe 2679
Dwraciors’ Remunern'ion Reper”,

i a parhicpan’ has met e sharehoding
guidekres ai the tire the 20'9 bonus 15 due 1o
He gaig, any amrounts due n excess of 166%
of salary wil: pe deteirad in Unite shares for a
penad of 'wo years, w ih the remainder paid
n cash. If a partc oart bas net met treir
srorehonding guideines. uo 1o 50% ¢ the
amoJnt paycbie wil cortinue 1o be sofisfied
oy ar aliocation of shares 'n 'he Compary
deferod for ‘hree yeass. C.owbock and

~ s provisions apply o Sk owards
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=0m Y The LUP il continue 1 uue ule
broadly 0 'ne sgme basis asin e 20°8
financial year, with ¢ co.p e 2° changes
aetared nthe Annual Statemen name y-
relanve TSR fargets wil be pased o~ asime.e
renk ng cpproech i outperformance
‘argets usea n pnor veas): ard AR oer snare
wil be measured relative ‘o tre =155 350
Rego zstate Supersec or Index using A simMmp'e
ranking opproach.

The Committee, havng cons dered t~e
performance of the Company and cther
rer ovant Iactors, mtands the? bxecutive
Directass will each receive an award
equivalert *o a maxmum of 200% of
salory de vered through a combinahion
of the PSP and FSOS. with tne final evel of
ves'ing dependent on the achievement
of three year performance targets relating
to 7S TAR and T5R. o3 falows



SeSIare

e Ty 2gets

2021 agiusied E»3 W3 1% vesting below 44 2 pence

5% vesting for £4.7 perce

100% vasting for 51 # petce - mo-e
[ _ e Sraght-re vesling DE'weer these ooin's .
TAR parshare farking . 12 3% vesting ror performance below mea an
tre FTSE 357 Rad Eviate 25% vestirg for performuarce ~ ine wilr median
Suoeriector Index {2019-202 Co% vast ng for performance o uDDer Guastie or apave

. - N __ . Sraigrt-ine vesticg netween trese pomns

TSR ranking vs. *he FTSE 350 Rea Sstote Supersec or Index (720'9-2027; 143 0% vesting for performarce oelow medan

25% vasting ‘er perlormence in e ~*hmed an
100% vesting tor perfarmance Qt upper goct le o ahove

Siryght- ‘ne vesting betweaer "hese poiniy

EFS -a-gets rave been sel wir reference to
nlermacl and external reference ponts irciuding
CUTSIFQTEG C DICN ord Droxker Consensus
estmores, ond are des.gred 1o be stre'ching bu*
achisvame o oark.opans, TSR ard TAR “grgels
are DUSEC on Unite's rewqtive perfamarce, with
trreshold crd maximum vesting reguinng
perarmance Al-e with the median and uoper
guattie anked canstituent respectively. in iina
witr morket Dest pract.ce. Full vesting unde’
egch e.emert wil require continuad excepiona.
performance averthe nex* three years Any
awards vesting ‘or perfarmonce wil de subjec!
to an addthongl two-yedr Pold ng cerod. during

Fos f.on

wh Cr e CiawbDGek RroviSions wir O 50 apo.y.
Further de'a's of tne grant dote and number oF
nterests awarged wi l be disclosed ic the 209
Aaruol Report or Remonraranon,

Implementation of Non-Executive
Director Remuneration Policy for 2019
Chairmon and Non-Executive Director fees
Junng e tra guarterof 20°8, *he Bocrd
underook 'ts annual review of Non Executive
>rector ‘ees. Fol awing consigerction of sa ary
ncreases across the Group and indicative fee
mncreases at secor and FTSE comparators, he
Board deterrmined trat *ne Cosic fec shoud pe

noregsec by ©,2.5% from £45820p g 12
£48.000 0.0. ond that agditionat fees shoula

pe ncreased by a smilarrale. Tng Comiritlee
n consigening ssmniar facrets, determ ned that
the fee payao e to »e Chairman of the Boarg
snou d De increqsed by asimuar -ate rom
£188.700 10 £193,42C. Ecch of these fee increases
15 7 ine with increases aoplied to *re brooder
empoyee popLiation,

A surmrary of “he fee ‘nereases, wh.ch
ore effective | January 2C1% 5 sef gut
v the rable beow,

fo ] 25 2 fr o
Bose fees
Charman £7HR70C  £193.420
Non- Exgculive Jir __246820  R4BLOO
Additionai tees I N o S ) B o
Serorindependent Director £5.5'C £5.450
Aucit Commitee Charr £2.750 £10.200
Remuneration Committes Char £9.750 £10,2C0
Nom natton Comrmittes Chair ria nta
Heclth ana Sofety Com~ittes Char £6,500 £7575
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Corporaie governance

ANNUAL REPORT
ON REMUNERATION
CONTINUED

Directors’ Interests (audited)

Srdrary
s 3s arise
e

31 Decamper

s
kS smith 75¢564 233730
Jdbster e 46931 246.388
SMwWee T T 7 T ST T T Tisses ez
z 5275

A fabie setting cut tre peneficialintcrests of the Dircclars and therr fFamilies ir the share capital of tre Campany as at 31 Decemoer 2018 's set ou*
1 the tab e sbove,

Nene of the Directors has o bereficial nterest in the shores of any ather Groun company. Since 31 December 2018 rere have beer no changes
nfre Direc! o’ mterests in shares,

2ero s of Dveciors’ snare optiang are so* 20t in the Haoics be.ow,
Share price information
Asar3i Dece~ber 2518 ihe m adle market price for ord rary srares i the Company was 806,00 per share. Duning the course of the year, tre markel

price of me Compony's shares ranged frone 751 .0p to 913.0p wer ordinary share,

Executive Directors' sharehoiding requirements (audited)
"ha roble Delow shows the snarenolcing of eac Fxecutve Director ogainst *he’r 'aspactve shareholeeg regureen as ct 51 Decerber 2014
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ekags ot
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254564 20

aesdt 2B
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33 250%
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A dones
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Clrectors’ interests in shares and options under Unite incentives {audited)

Defened bonus
TR e
RESmn
LTIP owards
Pluster
-C3.0418
U994 - 44 50 - - 1089 230414
230619
(12,333 - 442 Jp - - 1120333 Q3407
- .0.04.23
- 4T 8 1.Co - - 20,471 00518
_ O O . ,7 UL L
e el e _ 294088 90471 T sma 2780 312445 -
RS Sreatn £5.17% - 583.50 42,440 2544 - 02,0415
-U2.04.88
134,882 - sel.5p - - 134,882 230618
- 230409
t37.454 - 442 00 - - 7454 0407
- 00420
- 110,997 811.0p - - 10997 o4
7 N o - o -loh42
337.515 110,997 - 62,845 2,514 383,333 -
TR Fere el e PTG T b et e e PHRY s R R Mo, L TR =y
SAYE
Lo Splicns
L onrea ol 3! 3 CE It med I
K. ] [AIRFIag VE R SRR 3 A i1
s J lster *.29% - 7299 20550 - 0.
1 705 - - 527.46p 0705 015218
LT - - 556.4p AT 01.02.20
e . N L o o T 266 B o 7'Q8m 1286 ___01__?2_._2__1M
R 3 Sruth 3,411 ) - - 527 bpy 3.4) Di 1718
The hgres'. lowes™ and ciosing share pnces for Awards made in prior years ‘oox the form of ¢ I e
2018 aro srown oh page 94. combuniation of il cost ophons urder the PSP Cxegatve z Z
ana HMRC opproved options unaer *re ESOS. JJLister 308.850 287993
Cetails cf *he qualfyirg performance condtens  Na varialons nave been maae t2 the lerms or 25 Smith 363.098 272,809

nre ahion to the cbove reterred-to gwards ~ade
nopriar years are set outin eaner .eports

conait ons of ary awargs
The Directors’ Remuna-ation Repor has bean
approved Dy the Remureraton Comm'tee and
signed anits ebkaif ty-

The fair value ir respect of Directors' share
cphers ara UIP awardsrecegnised inthe
INcome Statement 5 Qs folows:

Elizabeth McMelkan

Chalr, Remuneration Committee

27 February 2019
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Corporoie governance

DIRECTORS’ REPORT

As ot 27 Tebruary 2019, the Company noc
recerved notficarons ror the lollcwirg
cempares and instituttons of the vot ng interes's
of thamselves and thew cients in 3% or more of
e issued ord nary share cepital of the Compary.

Snarenaldar
APG assef Management NV

BlaceRock mc

Shore capital

& the date of this report, inere are 263,534,472
ordirary shares of 25p ecchin ssue. allof whicn
are ‘ully po a-up o ¢ guoted on the London
Stock Exchange.

Junng ing vacr and througn o the aaie of inis
ropart, 128,009 ardinaey snaras of 250 each were
allotted ana issued pursyant *c 're exercise of

options under Tre Unile Gioup oo Savings-
~elated Sharc Ophon Sscheme, 2373 argirary
s~ares of 25p eacn were alotted andissued
pursuant 1o the exegraise of ophons under na
Apgproved Scheme and 22,204,872 crdinary
srares of 25p eccn wete 2 otted anz wseed
folewirg or eauty placing.

The ngh's atracirg to *he Compary s ordngry
shares asweil a3 *he powars of tre Topary’s
Diractors aeset oulinthe Cormpery's adicles

af assocnton,

Tnere gre no reslrct ons on the transfer of
voling ngris of ordirary shares \n fhe cooito
of the Compony (cther *han tncse which ray
pe posed oy kaw from Frme G ime o 05 set
autinhe Comoany's articles of assoc ator)

in accgraance with tne pMarket Abuse
Reguations certain empioyees arareauired "o
seex approvat ‘o degli~ tre Company's shargs.

The Comnany | ot oware of any rvanP—m:-mc
ootweer shareholders trat may resuH in
resinchons on Ire ransters OfF secunifies Srd/or
vating rghts. ho person noids secunties in ihe
Compary carying special nghts with regura
tc control of 'ne Comrpany Lnlest exoressly
specfied In the contrary, *he Co™pany's
articles of nssoaialion may be amended oy
specialresolunon of the snarehoiders

Change of control
Allob e Compony s seoufe schemes Loran
ProvISons terating 1o @ charge of conirg
Cutstnnding rewards and oohe s woula
narmally vast ard secorme exerc sable oo a
crange 2* control subject to *na satistaction
of Ghy BEMformance Conations, Oter "har
certar ot tre Crouo's borking facihhes. thers
@ o ather ignficart agreements "o wrich
+e Company is a parly that offec:, aiter or
tarmirare upon a cnange of conra of me
Comaory following © takzever bid Norare
‘here any agreements netwee” fre Compay
and ts Directors oremp oyees providing for
compensaten for loss of office or emplnyrent
tnat occurs bosaeme of i1 tikenver b,

Tne Directors ~ove no aulnoat
the Company s shares

y loboy-beck

Disclosures required under Listing Rule 9.8 4R
For the puiposes of LR 9.8.4C thg information required o o disclosed by LR 9 8.4R Zan be foundin

tne followang locations withun the Annyal Repot

rlormoton g ved unde LY 78 46

Fefcrar oo

{11 Amount of nfetest capitalised and lax re ief

[2) Pubi oior ofunoud\*ed hnanoo'mfowrcﬁor*

'4) Setarls 3f lorg Ierrr\ \rce'\f‘ve sche'ﬂes .

13 wawe- of emoluments by o

1&) waiver of iuture emotumen's oy a D\rector

’!] Hon pre- emp'we ssues of equty for th

Note 3.1 page 129
nfa

’3) Hem {71in (e@hon o mo;o’subsld-cry under!gkmgsrt

hoipaticn in g placing b

QE_J ahQ'ehma_u—e?;fvaer ot d

(13} Shareholder waiver of future d

{14) Agreements with controlling shmehoider;

n/a

Allthe nformratior referenced obove s incorperated by refererce mto the Directons’ repart,

9%
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Ceiails of proposals o e pu” 1o the Anruar
Genercl Mesting in weiahon fC the poawer of
Crreciorns toiisue shares in "he Company are set
ot urder the neod ng ‘anruo Geneal Meeting .

Going Concern and viability statement
Tne gong concernstatemen’ and vicoilifty
statement are sel ..t o~ poges 67 and 27
respectively and cre ircorperaed intg s
Directors’ Raport by referance

Disclosure of information o auditors
Tne Directors wina he d office a- tha dae

of approval of the D recrors’ Report conlfirm
ther, so far astrey are each aware, there is

ng «elevant qudit inicrrration of wn ch *he
Compeny's quditor is unaware. and cach
Diractor has tacen oll ine steps thar s/he ought
‘o have tcken 35 a Director 10 marke mselff
nersalf awdre of any ratevart aua* info maron
and to estan sk that e Company s caaitor §
owure of tha' ntorr-ation

Directors’ conflicts of interest

fhe Company has procedures in place *cr
maraging conflicts of interest. A Direclor must
notify tne Cha rmar iard the Charmen nof fies
the Crief “xecutive) Fhe/she necomes cware
tha- hasshe, or Gny of aisrher connectea porties
Mgy nave gn interest n on existing ¢r Jrogdsed
fronscctan with tne Company ar tne Group
Directors have @ contnuing duty to updare any
chonges o these conflicts,

Political denations
~o noatienl annations were maae auling the
yaarending 2018



Other infarmation incorporated
by reference

The felkowirgittormation 'n the Straegic
Repor isincarporated into this D recors
Report oy referenca

— Resuits and Dividend poge I
- Greenbouse Gos Imssiors page 47

— Fnangcal nstruments and ‘inanciar risk
managemert page 3 and Sect'on 4

—- Fore deveioprrents pages "8 19 and 3%

— Fmployment of disabled cersons/Emp oyee
rvolament Dages 45 ond 256

Irg Corporare Goverrarce Staremeant an
ooges 52 o $5and the S-atemer: of CirgCtors
responsdiities or Dage 59 are incorporatec nto
s Directors repord oy relererce

Management Report

“hus Directors’ Report together wir the Strategic
report and other sections from the Annual Report
ferms Ihe Mcnagement repor! 1or 'he guwrnoses
of DTR4 1.8%

Annual General Meeting

The Annual General Meeting (AGM) of the
Company will be held af the Company’s
registered office ol South Quoy, Temple Back,
Bristol, 651 4FL at ¥.30am on 9 May 2019 Formal
notice (the Notice) ol the Meeting is given on
pages 156 to 159,

Resoiution 2: Directors’

remuneration Policy

n odoition ta the ord nary business of *he
~2¢Ing, Resoluhon 2wi be proposat asan
ordinary résout on fo Gonrove a new Directory
gemrunerat on Poicy as set aut on nages 73

5 85 The cyrrert remurerghon pe Icy was
cpproved r the May 2076 AGM and therefore
e remunercticn poloy s doe for approve o
tre Moy 2009 AGM It Ine with tre trree-yegr
cycle Tre raforale forhe proposed changes
ore exTiained NiTe ane od stalement of the
Crair of the 2emunerahon Committee or poges
74278 The Remunerahon Committee nas
during 20°8. corsulteq wikinvestors represanting
sround two-thirds of Unite's ssued shore cap'o
cnd with proxy adwisors [Giass Lewiss he
lnves'mer Association grd 155) 1o seek their
VIEWS 0" tMese proposed charges to the
Company's remuneration oo Cy The proposed
changes are aimed &' simoli‘ying our pay
Sfrangamen s, ensur ng var abic incentives
continue to target ‘re - ght maasures to deliver
our-onger-term strategy. 'mprovirg ol gnment
wh empoyees Goross “he organisgton a-dio
ne consisren wih me revised U Corporate
Goverrorce Cede 20°8.

Resolution 15; Authorlty to allot shares
Resoluticr 15 wil be proncsed as an ordingry
resolytion to grant tre Daectars guthatity to

aller shares in the Company, and grant nghts

o subscribe for, orto convert, any secunty into
srares of the Company, o o the aggregate
crmount stared in the Not ce twhicn rgpresants
one-thura of tne noming: va ue of the issued
share capital of the Corrpany as of tre date

of the Netice). ~ cccordance w i guidelines
issued oy tre lovesme = Association, this
rescliuton alse grans the Directors asthornty to
atiot iu~her equity secuntes up 1o *ne aggregote
aomount stated N tre Notice fwhich reoresents
one-third of “‘he nomnal value of the ssued
share capral of the Companry as at tne date

of tha Nohce). Tis addit.onat autheniy may

only be applied tc fuly ore-emptive ngresissees.

Resolutions 16 and 17: Disapptication
of pre-emplion rights resolutions

fthe Direclos wis™ o alot rew shares and
orrer eqgury seconities forcash {o*rer "har n
connachor wh or employee share scheme!
CoO™Mpany Gw reg.ires ot trese shares are
offered first to IFe srarehciders, r pmoporon

to tner sxisting ~odings. The Direc*ors Sorside”
It aesirable 1 Pove the maxur fiexib ity
Dermed Oy COrperate governance guigel nes
1o respand "o marce’ develoo~enrts ana o
enabe allotments o 1ake olace to fnonce
business chportumt'es w houl makitg a
pre-cmuorive ofer 1o exnshing sharenoders. This
saanot be aore Jader the Tormparies Act 2004
Jnless tne snarshaiders nave firs' waved helir
ore-empton - ghts The ou'pose of Resciut ong

‘& and 7 fogether the disappication of
ore-empt ors s gnts resclutons'yis to enable
sharergiciers to 5o waive ther pre empnon righ's.

Saschion 16 authonses the Directars to ailo*
rew snoces prrsuant to the cutnonty giver oy
Resoidtior 15 (ire 2 wolrrent resoiutian; for casm:

Q) in canNECIor with Q righls issus o°
pre-smrpive ssye: andfo”

o]

otherwise up 1o ne dggregate amoun®
stated in the Nanice fwhich represents 5%
of =2 nominal valye cf the ssued snare
capital of *he Comoany as at the aate
of tre Matce).

‘roaachk case without Iha shaies first being
offered 1o exst ng sharenolgers 'n proportion
‘0 ther existirg noldings

Resciution 17 aaditordlly cuthorisas i~e
Orrectors to allo* new srares for cash without
tne shores tirst be ng offered 1o existng
sharenc ders noroporton to their exishng
Aofdings. in connecton witn the inarc.rg lor
refirancing. if Ire guinoaty is to be used withir
six months of "he ariging. karsacton) of an

cauisit'on or soec fiea capitanirvestrent
which 's crncunced cortemporaneous y with
the alotment or which has ‘aker place in tne
preceding six Mon'h genca ona s discosed
1 the annourcemant of tre aliorment.
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Corporate governonce

DIRECTORS’ REPORT
CONTINUED

The authonity under Rescltion 17 s imitect to
‘Ne cggregate amount stated i1 'ne Notice
[wnch epresents 5% of the nomingl value
of the issued srare capital of t~a Company
as ¢l the date of I~e Nctice|

Taxen :ogether, "mis disoppfcotion of
pre-emption r-ghrs rescivbons wil allow the
Directors fo s e new shares for casn witrout
attering the shares first 1o existing sharerolders
N proportion o their exishing heldings under
tre fo lowing c rcumstances

—-  confechor witn g nghts ssue or ot~er
pre emplive issue, wih a ~omiral value
ecLvalert 1o two-tirds of the issued spare
capial gs at the dae of ine Nohee (whnch
will allow the Directors o mase exclusions
orsuch ofrer arangeamerts s nay e
apgrapriote to resowve legel or oractical
problermswhich, for exampe, might arise
w'lm ovaseas sharehe ders;:

— for asw otber purocse, with angminal valee
enuiva er 1o 5% of e issuea share capral
Qs Q' "he aate of the No*'cel and

— in correcrtion with tre financ'ng or
refirarcing of an acquisihon or specited
capitatinves'menrt whic™ is anrasncec
coiverrooraneously wit the alloimenr or
which has toker pigec ir the oreceding
AT PET I8 Qid i3 st i e
announcement of the aloiment, with a
nomingl val L eduivalent -0 §% of fneissued
share capita as af “he dote of the Notice,
ouJt sobiect ‘o ar overaill aggregale kit
equivaiert o “wo toicds of the isseed snare
capitul gs at ine gate of the hotce

The Dwectors ntena to adhere 16 the provsions .»
teg Pre-Emaotion Group's Satemenrt of Prrciples,
as vpdated ir Marc~ 2615 ard ~ot to allet s~ares
far cash on g non-gre-emptive bos.s pourseant

10 the aunhorty in ResQuut-on "6 gither in exceass
of an amcunt equal *a 5% of the fo'al Issued
ordinary share capi‘a of tne Company or'n
excess oF arn arount eguai 'o 7.5% of *he total
ssees ordinary share caplol of the Compony
withir aroling hree-yaar per od, wimoul prior
consultalo~ with srarenaiders. Adherencs to
the prncipies woulc not orec ude Ksuances
u~der the gutrority sought urder Resol tion 1/

The alotment cnd the aisopplication of

ore er~pt or sghts reso’ulions Comply w i

the Shere Capital Monagement Guidelnes
‘ssued by the Invastment Associal’on in Juiy 206
anda *he disoopica‘ion of pre emohion fignrs
resolutions foliow he resanticr fempicresissued
oy jhe Pre-Fimetion Groap e Moy 2004

If tne resorut ong are passed. ne Gutnorties
will expire at the end of the rext Annual
Gereral Meeting of the Cormpary or. if earier,
4 ALgust 2020, this being the date 13 mont»s
frorr the Dassing of the rescl hars, whichever
15 e earler

Resolulion 18: Notice of

General Meelings

~a Companies [Shavehoiders’ Righis)
Reqularions 2009 [the Sharerolders Rights
Reguiarions’). ncrecsed the nolice penod ‘or
Ceperal Meetings of the Company fo 2! days
ur ess sharehoicers approve a shorter notice
penod, which carrot Be tess inan 14 aays. A*
‘ne Aneudl General Mae® ng of the Comrpaeny
teid in 2018, shareholders authonsed ne cafing
cf Gereral Meetings, other thar o Annuat
Ganerol Maegtng, or not less than 14 days'
notice. Resoluhon "3 seeks *he aoprova of
sharanoidess lo renew the asthorey lobe ove
to cal Genera meetings {orher thar an Anruai
Cenerol Meeti~g) on 14 days notice, 1ng
Yexbimty offered by ResoiLtan 18 will be vsed
where, tak ng ‘~to account the arcumstancess
Ihe Cirecters corsicer it aporoprate ir relation

o the business of thre Meaefing and m the interests

&f tne Compary a~d shareholders as ¢ wrole.

The Compory underakes lo meet the
eguiremerts "or electronic veting under tne
Sharenolaars’ Rights Reguiations sefore caling
a Gerera Meelng or 14 cays' natice, i given,

Ihe approval wit pe efec: ve urtil *he Corpany's
next Annual Genera Meetng, wher it sirtenaed

thar asirilar rgscution w be crooosed
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Update on 2018 AGM resolutions

with votes ogainst

Al the Campany’s A~nual Genera. Meatirg

an 0 May 2018 all ~esolutons wers duly passed
but there were votes ggairst the share ssuance
resottions (Resolohan 157 ssue shares oe-
empivatly;, Resond on 16 (Dis-coply Pre-emoton
R ghis! and Resoiution 17 (D apply Pre emiption
Rignts acquistion/soecil ed capitalinvesir-en®y)

Tre Company N0s praactvely ergaged with
sharerciders O~ 0 ploxy Qaviso s since ihe 2018
AGKM. Qverali, the engageent was positve
anc suonert va. ir summary, the votes ogainst
tnese esolutions wereg prirnarly dye to the
pecaney cumulative Impact of stare ss.ances
over the pas few vears. while sharenotders were
overwrelimirgly supgort ve of the individua
shaegissuarcss, the Compary ac<nowledyes
e ‘eedbact anG wil continue to engage witn
shareholgars and cons der shrarendlaer ong
prosy vohing guideines,

This report was aeproved by the Boarg on
77 rebrugry and sigeed on fs Sehaf oy

Christopher Szpojnarowict
Company Secretary
27 February 2015



STATEMENT OF DIRECTORS’ RESPONSIBILITIES IN RESPECT
OF THE ANNUAL REPORT AND THE FINANCIAL STATEMENTS

The Diraclons are responsible far prepadnag the
Annugl Report and Accounis and the Group
and parenl company financial stctements in

accordance with applicable law ond regulations.

Compury low requires the Gireclon to grepare
Group cnd paren] company finoncicl statements
for each financial year. Under Ihct law they

are required te prepare the Group fingncial
slatenents in accordance with FRSs as adopled
by the EU ond applcable iaw and have elected
o prepare Ihe parent company financigl
sigtements on the same bosis.

Under company tow, the Directors must not
approve the financial statemenis uniess they are
satishied thot they give a true and fair view of the
state of offain of the Group ond parent company
and of their profit erioss for thot period.,

In preparing each ot lhe Group and parent
compony fingnciol siatements, the Direclars
are required to:

~— Selec! svilable aCcouniing policies and
then apply them consistently

— hake judgemenls ond eslimoles that are
reasonable and prudent

—- State wheiher ihey have been preparedin
accordance with IFRSs as adopted by the EU

— Prepore the financial statements on the going
concern basis unless it is inoppropriate o
presume rhat the Group and the parent
company will condinue in business,

The Direclors are responsible for keeping
odequate accounting recerds that are
Sufficient te show and expiain the parenl
company's tronsactions and disclose with
reasoneble accuracy ot any me the financial
posilion of Ine parent company and enable
hern 1o ensure thot ils financiol stolements
comply with Ine Companies Act 2006, They
have general respensibility for toking such steps
o; are reasonably open to Ihem fo sofeguard
the assets of the Group and to prevent and
detect roud and olherirregularifies.

Under applicable low and reguiations,

ihe Directors are also responsible for preparing
a Direciors' report, Directors' Remunerotion
report ond Corporate Govemnance Siotement
that comply with that low and those regulations.

The Direciors are responsitle for the mainlenance
andintegrily of the corporate and financial
informalion included on the Compony's website.
Legistation in the UK governing the preparafion
and disseminalion of financic! statemnenis may
differ from legislation in other jurisdictions.

Each of ihe Direclorn, ihe nomes of whorn ore
sel oul on poages 56 ond 57, confirms thot to
the besl of his or her knowledge:

— Tha Annual Report and Accounisiokenasa
whote is fair, bolanced ond undentandoble
and provides the informalion necessary far
shareholders to assess the Comparry's positicn
ond performance, business model ond strotegy

- The ingncial statements, preparedin
accordance with the applicable set of
accounting standards, give a frue ond fair
view of the assets. iobitities, Bnonciol position
and prefit or toss of the Company and the
undertakings included in the consoliciation
taken as a whole

— The Diractors’ Repan inclugdes a kair review of
tha devetopmer) and performance of the
business andg the posilion of the issvar and
the undertakings included in the contolidation
taken as a whole. together with o description
of the princigol risks and uncertainties

that they face.
RS Sentih 3 Juisten
Dlrector Qirector

27 February 2019
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Financioi statements
INDEPENDENT AUDITOR’S REPORT TO THE
MEMBERS OF THE UNITE GROUP PLC ONLY

Report on the oudit of the financial statements
Opinion

In Gur opinion;

— the Nnancia! statements of The Untte Group pic {the ‘parer ‘) and s i (the 'Group') give o frue and talr view of the sigte of ihe
Group’s and of the parent compony's atfain a3 ot 31 December 2018 and of the Group's profitfor the year then endad:

o

— the Graun's financial stataments have been
by the European tinlon;

— ihe parent company financial tatements have been propery prepared in accordance with IFkSs as adopied by the Europeon Unfon and o1 appiied
In ac. 1ce with the pravisl ofthe C les Acl 2004; and

— the fimanclal fatements have been prepared in accerdance with the
siatements, Articte 4 of the 1AS Regulation.

n & with Ind [} Int Bannding Un ndrards AFRSG At ndanted

qQ ents of the Comp Ac! 2004 and, 03 regords the Group's Bnoncia!

We hove guditad the finonciol statements which comprse.

— Ihe cangolidoted incorme staloment,

— the consolidoted statement of camgrenensive income:

— e cansoldated and parent company balance sheests:

— the coruolidated and parent company statements of charges in aquity;
— the consolidated and parent company staternents of cash low: and

— Ihereiotad sections 1 to 7.

e financiol reporiing kamework that has been applied in Iheir preporation is applicakle low and IFRSs as adopted by the Evropean Unign and,
asregards the parent company financial stafements, as opplied in accodonce with the provisions of the Cormnpanies Act 2004,

Basis for opinion

We conducted our ouditin accordance with Internotional tlandards on Auditing (UK} {ISAs (UK}) and oppticable law Qurresponsibilities under Inose
stangards are further described in the ouditor's responsibiities for the ougit of the financial stalernents seclion of cur repart.

we areindependent of the Graup and he parent cormpony in accordance with ihe elhical iequremenis thot ore refevant kg our audit of the financial
statements in the UK, including the Anancial Reporting Council's {ihe ‘FRC's') Ethical Slandord as applied 1o listed public interest antilies, and we hove
fulfilled awr other ethicol responsitiiities in cccordance with these requinemaents. we confirm that the non-oudit services prohibited by the FRC's Ethice!
Standard were not provided o the Group or the parent compony

we beligve thot (he Qudit evidence we have aplained s sulficient dnd oppropriote to provide 0 basis for aur opinian
T .

Summary of our audit upproaéh <ot

Key ovdit malters The key qudit motters that we dentified in the curent year were:

— Investment property and developmenl progery valuahon:
— Accounting for Joint ventures: and
— Reol Estate nvestmanl Trust ['REIT'} compliance.

Within this reporl, any new key audit malters are identified with I and any key cudit maftters which are the same os the prior
yeor identified with =y,

Matesialtty he matenaity that we ysed tor Ine Group financial staternents was £21.0m which was determined on the basis of nel assets.
However, we use a lower threshold of £4.4m for bolances wivchimpac! Ewropean Publie Real Estate Associafion ('EPRA') eamings.
Scoping Comsislent with our ogpprocch in the prior year, our Group audit scope comprises the audit of The Unite Group plc as well s

tha Group's Jaint Ventyres, The Unile UK Studen) Accommodation Fund {'USAF’] ond The London Student Accommodalion
Veniure {'LSAV'). All qudit work wos completed by the Group audit leom.,

Significant changes There have been no signficant changes in our audit approachin the cument year.
in our approach
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Conclusions relating to going concern, principal risks and viability statement

We codfirm that we
nave nothing material
fo report, add or draw
atention to inrespect
of these matfers.

Gaoing concern

We rave reviewed tre diractors ¢atement ~nate 1 1o ‘he L~anc.dl storements apout whether trey cons aerel it gopropnate
YO Gdos! e going Soncer DOSS o accountng N ore2ar ng *he and treindertication of any matenal unce-aint esto tre
GroLp's AN parent CoMmpany's 2oy 1 CoRTNue *0 do so aver 3 penod of o* ieas! twelve rontrs from the date of cpprova
cfthe frorciansigter-ents

We cons dered as zort or cur nsk assesimert The natre of ne Grouo, s busress rradel and relatec sks no wading wherz
regvart Ire mpac: of 3rext, tre requreme~*s ¢ ine gopicab ¢ financial recorting framewor< ard -he sysrerm ohinterna!
conlrol. We evaivate the directers assessmen of the Groun's ab ity 16 cont nue a5 & gaing concern, mcivding chalerging
e onder'y ng dato ane gey ass.mptons used o make He ossessmen anc evcivatad te directos © ars for futlre act ons
i~ rglaron to their gomg corcer assessmert

We e requrey [ns'ate whe e we have anyth'ng matena Io aad or araw atternrion ‘o in retat’or ‘o ho* statement redurred
by L sfngrRJie? 8.42(3) and report f tne sictement s matenoty ‘ncorsistent with our knowledge obtaires ~ re cud!t
Principal risks ond viability stetement

Wa canfirm that we

Basaasole y on reading Ine diecrors’ stalerenr's or ¢ Lons denng whether trey were consis'ent with “he knowicage we
abizired rine course of 're aud b nzivang the krow edge oblained ir the evatuation of the orec ors’ cusessmean: of the
GroLs 5 and I7e company's oty 'S CONNNUS 5 8 gong SONCCiN, we are reguirea *o state whether we nave any'ng

have nothing material
to report, add or draw
attentlon to inrespect

marena 1o Gl o7 draw atterticn to nre ahior *o. of fhese maffers.

— the d'sclosdres on pages 28 ta 31 thet descnbe the ornincipoi nsics and expioe how ey are Derg moraged Cr Migared,

— the directars’ confrmation o~ page 99 t~at ‘hey ~ave carr ed au® o robust assessmert of the prncipal risks focing the Grouo,
incLAing Mose that would threcien ds busness mocel. fulure performance, solve Cy ol guadity. or

— Ire arectons exploncrio” or page 27 as *o Pow they nave assessed “he prospects of *he Groud over what pendod they rove
done s and why *mey consider that peced 16 be sppropriate, and ther stolerrent o8 to whether thev hove a recseranie
expectation thar the Grous wil be gble 1o corlinue 1 operation and meet 15 iobiines as ey fal due cver the senod of
ther gssaessment, nouding ary re.ated disclosutes drawing attenticn 1c any necessary quaificaticrs or assurotians,

We are also required fo repor whetrear ing direciars' starerren: relahing to "he prospects of *he Group required Dy Lstrng Ru'e
2.8 ER13) s mater aly ingensistent watn aur < ~owlecge ohfainea in he qudt,

Key audit matters

ey a.dit maTers are *hose matters Q. in our professional judgamart, wers of most significance n owr aua t 9f 1he finanaia’ statements of he Corent
pencd and irciuae *he o5 sgnificant assessed risks of materal mastatemnent fwheher or ot due 10 ouc) that we dentfied, These maotters inciuded tose
wh'cr naa the greatey slfect an ine averall aunit stratagy ine olocation of resources r the gudi: and directing the sf“orts of Ire smgagement tearm.

These mattes were addressed in the corlext of curaudit of "he tinarcial skate ments us G wrae, and ir forming our SoMon therecn, GNA we Go et
Drovde  seDarate ooir ©N O Tnese Mattars,

Investment ptoperty and development property valuafion -3

Key audit moHerdescription  Tne Group's procipal gsse’s are rvestiment proge-hes (2008, £1 4977w 227 £1 247 emi grd rvesmert proper 23
under developmen: {2048 £275 9: 2017 £205./m}), Ire Group also hoids nves ments nsds joint ventures, USA® ana 1 SAV,
wir he' prncipal ossels clso bang :rvestnen? nropertes. The invesimen: oropertes are caned at ‘air valse based
an an aopraisa by the Group s independent axiernal val.ers. Ya.uQriions are carmed out a° yx-mon‘hly ntervels for
‘te Group N accardancs win ine Royal institunon of Chartered Surveyors {'RICS Valuatc ™ - Brofess.ongl Standares
{*~e Red 300k, taking nto cccount ransactiora eviderce during ne year,

Management conduct a getaied excrese twice annually 1o assess “he valuation of the Croup's property po‘olo

The valeatios s ungerpirred by a number of wdgemeants and assumptions as d requires the eshmation of property
yigids. rantal grow' . occugancy ana property raragemen® costs. A smail change in these assumptions cou'd have

G sigrif canhirrpact on the voiuat on of preperties and thee s an associated fraud rise due ta ke nsk of management
override of confrots raiating o tne valuation orocess With regards o the vaivanhon o tre USAF properties, small changes
coulg also nave a sigrif cast mpact on a key iInput to the calculshon of o performonge “ee wricn coula be racogn sed
for the year encedq 31 Decer~per 2018 the ru-ale -ate s achreved as thisis oased or the ~et osset va.ue of *he furd

Wwith regards to the rvestrent propertes under developme, adddionatl udgement s requied to ferecast ascouted
case flows with o geguct on for constructan cos's 'c combiete,

Refer 'c page £ {Aadt Committee Statemert) a~d sector 3.1 Wholly owned property assers and secton 34
tvestments i joint vantures,
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Financiof statements

INDEPENDENT AUDITOR’S REPORT TO THE
MEMBERS OF THE UNITE GROUP PLC ONLY CONTINUED

How the scope of o;ﬁ

we performed resting on i~ sropeity va.uations a~d cnhically gssessea he pagemen's and estimaGtes that had been

audH responded {o made. Ths work nciugen’
the key aydit matter

— Urderstarding ond documenting the unaerkying tusiress orocess and then evoiuoating e ces gr, determining
mpiemeriation andg tesing operating effectiveness of 'ne e evart contros:

— Inderstanding and chalenging the ass.~pl'ons used in re'ation to key arvers such osrertal income anc growtr,
cooupancy, vieds and costs wilh refererce to tre rends at ine e~d of the year and tne folowing yeor's budger. Our
ossessment as to the aopropriateress of the assumptions irciuded consideration of tnelmpact o' the Unired dGrgdor
mAvinAartha B rmrmaan | oaoane
Meeating witsy the Group's valuers 1o Lndersta~a *he assumpT ons berg toxen and consisteray of 1he udgemoents
wetr prior year:

— Working with our valeanon experis within ou* Delotte 2eal Esrate team to nenchmark the assumpt ons used Qgeinst
market gotar and

— Agseswmg the Group's develcomant copra sa: process througr mee'ing wih the developmsent team ana cssassrg

) - he foracus G compiele ugar.] budget and subsiont vo festing of €055 ~curred 'o date
Key observations W gre sansiied with tre npproack and methadoiogy adopted nval,ing tre proparty portfol o and cons.aer tne
o 4G Lehons o be suitable for rells on nitre kranciclstotements at 3) Dacember 2018
Accounfing for Joint Ventures ->
Key audit matter description A sigrifcant proportion o the Group's 0sse’s 15 he d wahin LSAF cnd LSAY, jo nfy owned ernhes tha' ara accounted

E; the sc;peo; ;ur
audil responded to the
key audit matter

far Lader ‘e equity mathod as jone ventures (2018 £819.7; 2017, £793.5m), o Ire bass thal Urre Jeos rot conirg e
srtites. At 3 December 2018 Unre ~ad a 25.3% (2017 24.5%) ownershin of GSAF ana 50.0% [2017: 50.0% ownersiin
of LSAV. and acts as manager of poth 2 ntventure venicies

OLe to 're corplaxty of the contracrual aranger-en's, grd the Group's o'e 28 merader of *nejont venture sehic 5,
the assessrment of corra nvolves udgements arouna a rumoer of sgrificant “actors, porhcuwarky w i regards fo

LSAF given *natit s @ mult wves'or ‘urd ord t2¢ Unite owresnip staxe s subject to change 'n accorgance wih the
requirements of FRS there s a need ko assess Gontel wit regards to the obylivy ro direc* reievant achvhes o nave
exzosore g variable «gfurms ard the abiity i usk puwer 1o aTel” returms af ach repor ng cerod. Manage™meant
have assessed (0 ine with the prior year that Unite aoes not ngve controi gver uSA - anad 1 SAV. but mas jomt controd,
Conseguetly Management has Gooounted for e ont vertues urder the eauty —efhodialher fPan consoudanng
‘rarm within fe Group's Faanc.al staterrents

Refer'c oage 0 iavdr Commirtee Sratement] and sect or 3.4, Invesirre-lsinjo ~ venhures,

Our audif procedulas on *his areq ‘o, sed o assessing the activitiss of the pusinessas, understanditg -he contraciual
cgrecmarts \n place anddenttying tra me*hodology aoplied cy Maragemert .nreaching the r Dusness dedcis onsi
crder 13 consider “ne aporopriateness of 1he closs ication of shese arrangemens as joint ventuies in accoraance with
the reguirermnants of .FRS,

With regards to both USA R and L3AV, wa have
~- Ungersrood and cocamented the uroerlying ousiness process ond evauated *he cesign, de‘ermined mpeme-tation
ord tested coerating efrectivenass of the relevant conliols,

— Cancallv assessec tne say actraties and now they impact the returms o tre Grauo frore tre funds and cnalenged
Manogenent's own corsideration of these factors in their applcat'o of IFRS

— Assessed the Groun's ~oritoring of its 'ole ana tne inree key focors relating "o coniroi ard fs exerc sein geoordaence
wi'r tre judgerren: requred under IFRS and

— Rev ewed ary chonges 10 the fund agreemen’s n the yeer
Giver the particulaor focus or JSAF we nove

— Aspsessed tre ale of the USAF Adwsory Commil'ee and corcluded that Loite aoes nor have sole cower 10 direct
the aztivities *ha* are ke to most s gn ficantly affect the re*urrs of USAF in the future. and theretore Unite does
not have control of JSAF. and

— Crhically evalugted the impact of the percentage owaershp on ¢ regular basis
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Key observalions There Pave beer "o onarges ‘o the structure ard the tole p aved oy Jrite asimvesior ord asset ; deve oprmen’
~arager of ‘o e funa ogree™erts 1o the year

We corsder Maragemert's concluscn that Lnte dees not ~ove Covroi ©F fme o Vertures 'C pe conss'en’ win
our conclusicn. Trerafere, “reaiment as aint ver-Jres s conuicer2d 10 De ApRIopT a's.

RET compliance T

Key audit matter description S danuary 20 7 tne Group converted "o areal Estate nvestment Truss "RE 7. wth “MRE conlirrming *nat “hie election
0 REI™ 515708 s been validy iade "ne rimary “Cx Consaguencas of conversian and orgeirg martenance of REIT
status Gre that furare LK procerty business profi's ana gans oninvestment praperties are rof subcectto UK corgo ake
lex hcst actcoly, "hs mecrs that e Groun no onger recogrises deltred tax in reqt on o the valuation gains on the
rvestmren: progerly portfos

in order to maintan REIT status the Group ™ust compy with certair fasts grd ciner conait ors 1o ensure its Continwation
wrderite regme. Dua ‘o the roler alimpac on ‘he Grooup's finarc aresul's of remainng A compiance win the REIT
‘egime requitemerts, wa corscer RET compiiance 10 De ¢ key 0.a rmaltfer.

Refer ta page 70 Auat Comrittee Siatemart] and secton 25 Tax

How the scope of our Qur auth procedases ne yded
audit responded to
the key audit mater — undars'andirg and accurrentrg the underlying business process and ‘ren evarualing the gesign, deterining

Imparentahon and testirg operaiing effectiveness o the relevari contros
Jising -ax aLdit spaciaists including RET speciaists, 1o assass whethor e ey uagermen's relating ‘¢ JB~
comolignce are urders oo,

— Comsdering the clanty ana oresentation of tne Groun’s disciosures of 'ty tax boarces and eHechve faxrale
econchiaton; and

Testng the Sraup's current ana ‘orecast complicce with the BT ragimea rules, Our assessrent as to fre
anpropr gteress of ‘re Graup's forecasts .~ olude s conaderaton of the -mpact of the ynitea <ingdom leguing
tha furopeas unon,

We are saisfied wi'h Managemen''s co:culerions ard compo+ance wits ing JEI

Ku&' observafions reopme

Cur application of materiality

We defire matenasy as the magnitude of rmisstatement n the fingngia staemenrs thal makesit probabke that ‘he econcmic decisicns of a recsonabiy
<howledgeabls person wou a be charged aninfluencea we use ratenalty oot in ©'anming *ne s¢Cope of cur QUi wo s ANG r evauating the resul's
of our worx
Based on cur professiona judgement, we deter~ined matenaity ‘or tne firancial statements as awnole as 10, ows:

(v, o N s Qleimant, PAareat oo™ gy [mon2ior stalernents

Maleriality Ne* Assels £21.0m 207 £17 5m £20.0m {2007 £14.5m;

EPRA Imoocng Measures: L4.4m (2017 £3.5m;

Basis for determining I of Mat Assets 2077 1% of Net Assets) Y of Net Assets (2017 C% of Met Assers;
materiality

5% of EPRA Earrings (2C17: 5% of £PRA Earnirgs,

lla;iormle for ﬁu: -

we aetermined mars asty for “he Group hased on 1% of ne assets as As *he parent haiding company “he orncioal
benchmark applied tne balkence shee is considered 10 Ce a key driver Of C prooerty graup. actvity s 1o hold treirvestments in subsid Gres.
iherefore the ret assets baiance s cons derec ‘o
In aagition to ret gssets we consde” *he EPRA eormings measyre *c be a be t~e xaydrver of 'he company's perfomarce

critcal binarcal perdforance maas.re foribe Grouo and we rave appled  ard *he most relevant benc wmiark for ~ateaaity
alower threspeld based an 5% of LPRA earn ngs for testing ot revence, coyt

of sules, cperating experses Inar nrerest ard si~ilar charges, finance

incoma, sharg of jJoint venture profit ana 1axaton.

We agreed with the Audi® Comrittee *hat we would repor’ 0 the Cormittes al acdic d*ferences 'n excess of £220 900 120 7 £174.250; tor *he Group and
fne Porert Comcory, s we+ as differences elow tngt threshod mat in gus vew. warnran'aed reparling or guaillaiive geunacs. We glso repont "o ne Aud:
Comreiree on gisclosure atters that we identiiec when assess ng the overa” presentaton of the firanc alstgtaments.
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Financlal sialements

INDEPENDENT AUDITOR’S REPORT TO THE
MEMBERS OF THE UNITE GROUP PLC ONLY CONTINUED

An overview of the scope of our audit

Our Greop audi wos scoped Dy optunirg an nagsiancing of e Groun andifs emvirormment, neiuting Groop-wide contrels. and ossessng the nsks
of materiat misstarement ot the Crouc ieve,

The Group is gudited by vre aud' team |&d by the Serior Satutory Aud'tcr The audi* is performed centrally ot the 8nstor nead coff'ce, as Ihe books ard
reCrds “or €ac entry wha the Group are maintained o this lacation. The Groug orly operares within the Jrited Kingdomr - “hisinclodes Unite a3 well
oz ine two ol ventures USAT ard _SAV,

Consistent witk the Snor year we auait the results of *he Group togethar with USAT ana L3AV ‘o the purpases of our Group cudi. We have also tested the
consaldaton process to con'irm our conclusion tat trere were no sianificant [sks of matenal misstatemart of ke ngareoared financialinfarmearios

Other information

Tne directors are resoonsibie for *he cther nformation. T-e ctnerinformotion comprises the information incluged in the anrwal We have nothing
report, other *han the Faancial statements ard our aud’ior's report thereon to repoart in respect
of these matters.

DOur epinior on tre finoncal s'atements daes rot cover the orher i-for~ation ond, exceopt ¢ fhe extent orherwise exp icitly
stated in our report, wa da not exoress any form of ossururce co-clus o fhereon

Ir connection with our audt of the fimancial statements our -esponsibilty s "o read the ormer in‘ermahon and. - doing so.
cansiger whether g stherinformatian s matenally inconsistet wath the fincnoc! starements o our knoweage obtainec n
the Qudilt or otherwise nppects re pe materiolly misstated.

1t we denify sech materal ~consstenc:es or gogarent motenal misstaremenis we cre requirea b determime wheter thera i3
amateng misstgrement = the “rarcial statements or a materal misstatemert of the other riormatien. f. based on the work we
have performed we canciyrde thal shere is a morenal miss ate~enr of this other informat on. we are requited la repart that fact.

I~ tnis context, mattars tratwe ara speciicaily required 1272001 1o you 03 uncorracted mater a missiaterents of tne ciner
~igrmat onircl de where we coriciude hat,

- Fair. balanced and understandable - tha statement gives by the arectars tnat they conuder e appual report arg Lnonegl
statements taken as ¢ whoe is o, seanced gng cndantandables anc pravides *he informarion recessaty forsnorero ders
to assess the group's posiion and performance, Dusiness model ond strategy. 15 ~atenally noonsstent wir ourkrow edge
obtanedinthe qudic: or

— Audit committee reporting - 7e secnon aescribing inc work of *he auadt corrmitee does not apprepnately address mattes
commuricated Dy Js to the audit cormm tree; or

- QRiractors’ statement of compliance with the UK Corporale Governance Code - the pars of the directors’ s'clement requ red
Lunder ine usting Rules relating 1o the compary's camprance with the UK Corporare Governance Coce Containing provis ons
speciies for -av ew Dy the auditor in accardance wdh Listing Rute 9.8.10%12) do not properly dsclose a aepatture from o
rengvart provision of the UK Corporate Governarce Code

Responsibilities of directors

A5 explained mare fuily in 'he directors’ responsibiliies statemert, the cirecrors ore respansioie for the preparotion of the finoncial statemers and
for pewng sorisiied ‘ral they give 0 1roe and far view, and for suck: internal Contrel as e direciof dedoerrt g 3 "eCcesitry 1o enahie ihe RIeDaTehion
of Fnancial stater-enis that are free from materic misstatement, whemer due 1o fraud or error,

n oreparing the Fnarciolsiatements, the aueclars are resoconsitbea for assessing tne Sroup's and re paren* company's ability to conhue as o go ng
concen, disclosing as applicatie marters rela*ed *o going cencem and us ng *ne gaing concer nasis of gccountng unless the directors eirer intard
Lo higudoie rre Group of the sorent company of §o ceose operclions, o iove noreoishe ofemnalve bul o Js0.

Auditor’s responsibilities for the audit of the financial statements

Dur ohecrives are to obta nrecsorabie mssurance apoot whetner e firancial s'aternents as o whaole are free from mgter al m sstatemen®. weether due
to frawd or erron, and fo ssue an avcrtor's report that nc udes cur opinien. Rcsondlb-e assurance 15 & hign level of assurance. bt is not o guarantee that
an gJci” conducled ir accordance witn 1SAs (LK) will always detect a marendl miss'atement wher .t exists. Miss‘aterents can anse from fraud ar ereor
and are considered materiat if. ir aividually orir the aggregale ‘hey Cooiareascnanly be expected to nfluence tre aconorm ¢ gec sions of users 1aken
onthe pbasis of these inanciai ssatements

Delalls of the extent 1o wihich “he gud.t was conadered canabile of getect ng rregularities, nciud ng fraud are set out below.,

A furtner descniption of our responsoilties for the audit of the firancia stalements is locatea on tre FRE s websie ot www fre.crg ukjauditarsrespons oilties
Tnis descr phion forms part of gur audhFor's report.
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Extent to which the audit was considered capable of detecting irregularities,
including fraud

We idenlify and assess the risks of matenal misstaternent of tha financial statements, whether due 1o fraud o error. and ihen design anc perform
gudit procedures responsive ta Ihose risks, including obtaining audit evicence that is sutficen| ond appropriate 1o provide a basis for our apinian.

Identifying and assessing potential risks related to irregularitias
In igentifying and assessing risks of material misstaternent in respect of inegutailies. inciuding froud and non-complicnce with iows and regulations,
our procedures included tha following: '
— enqguiing of Mcnagement, Internal Audit, the Group'sin-nouse legal counsel and tne Audit Commitiee, inchuding obtaining and reviewing
wppeorting documentation, concerning Ihe Group's policies ond procedures relating to:
* identifying, evoluating and complying with laws and regulations and whether they were aware of any instancas of non-complionce;
* detecting and responding 1o the risks of fraud and whethar they have knowledge of any actual, suspected or alteged fraud;
* Iheinternal controls established to mitigole risks retated to fraud or non-complignce wilh Iows and regulgiions;

— discussing amaong the engogement team and involving relevant internal specialists, including tax, valafions and IT speciglists regarding how and
where material fraud might occur In the financial statements and any potential indicator of fraud. As part of this discuision, we identified potenticl for
fraud in the following araas: investment properly and develogmant property valuatian owing lo the risk of manogemen? overmde of controls relaling
to the valuation precess; and revenue racognilion owing to tha sk of monogemant override of controls relating lo the revenue [T system; and

— oblaining an undersionding of the iegal and regulatery kameawark that the Group operaies in, focusing on thasa laws and regukations that had
o direct effact on the finandal s‘atements or that had o fundamental eHect on the operations of the Group. The key kiws and regulations we
considered in Ihis cortext included: the UX Companias Act 2014; Listing Rules: and tax legisiofion.

Audit response to risks identified

As @ result of performing the abave, we ideniified investment property and developmant property vakation s a key audit matter, Tne key audit matters
saction of our report explains tive ratter in more delail ond alio describes the specific procedures we perfarmead i response fo That key audil matter As
aresid of perfarming the above, we did not identify any key cudil matiers related to the potential sk of raud or non-complance with laws and regulations.

in agdition to the above, aur praceduras to raspond 1o risks idenlified included the foltowing:

— revigwing the financlal siolemant disclosures and testing to supporling decumentation to assess compliance witkh relevant laws and reguiations
discussed abova;

— enquiring of Manogement, tha Audit Committee and both in-house and extemal legal counsel concerning aclual and polential litigation and claims;
— performing analyhcal proceduras fo identify any unusual ar unexpectad rejalionships thot may indicata risks of material misstatement dus 1o kaud;

— in addresning the identified revenue fraud risk; testing the revenue IT system controls uilising aur IT speciclists; and vouching a sompile of rentalincome
fo fenancy agreemen! acceptance and cash receipt;

— reading minyies of meelings of Ihuse charged with govemance, reviewing intemal audil reports ond reviewing corespondence with HMRC: and

— in gadressing the risk of froud ihrough management ovarmide of conrols. lasing 1he oppropriotenass of journal entries and other adjustmants;
assessing whether the judgements made in moking accounling estimales are indicative of a polential bias; and evaluating the business rationaote
of any significant transactions Ihat are unusual or outside the normalcourse of business.

We alio commumicated relevant identified faws and regulations and palential fraud risks to all angogement leam members including interncl specialists,
ond remained alert 1o any indications of fraud or non-complonce with lows and reguiations throughout the cudit,

Report on other legal and regulatory requirements
Opinions on other matters prescribed by the Companies Act 2096

In our apinion the part of the directors' remuneration report 10 be audited has been propenty prepared in accordance with the Companias Acl 2006.

I gur opinion, based on *he work underkaken in 1he course of the audil:

— theinformation givenin the strategic report and the directors' report for the financiol year for which the financial statements are crepared s
consistent with the financial stalemenls; ang

— the stralegic report and the directors’ repart hove been crepared in occardonce with applcanie legol requirements,

In the igni ol Ine knawiledge and unders*anding of the Group and the paren! company ond Hheir environment oblained in the course of the audit,
we have not identified any material misstotements in the stralagic repor or the directors iepart,
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Financiol statements
INDEPENDENT AUDITQR’S REPDRT TO THE .
MEMBERS OF THE UNITE GROUP PLC ONLY CONTINUED

Matters on which we are required to report by exception

Ad y of explenatt hved and Qg records We have nothing
Under the Compcnies Acl 2006 we are required 16 report to you if, i Gur opinion. 1o repori In respect

of these moters.
— wa have na! recaived all the infarmation and explonations we raqulre for aur audit; or

— adequate accountirg recards hove not been kepl by the parent compaony, ar rafums adequate (or our auait have nat
been recaived from bronchas nat visited by us: or

— T G A TT Y T e e 3IGIGT IS 3 G T 1L W RIS w1 IR LU 31 e LRI a1 K I D

Directors’ emuneraion We have nothing
Under the Companies Act 2004 we are also required to report if in our cpinion certain disclosures of direclon’ remuneration to report In respect
have not been made ¢r ihe part of the direclors' remunersiion report to be gudited is nol in agreemant with the accounting ol ihese matten.

records and refurns,

Other matters
Auditor tenure

Following the recommendotion of the Audit Commiltee. we were appaintad by the Board on 10 June 2015 to audit the financial staiements for
the year ending 31 December 2015 and subsequent inoncial pencds. The perod of totalynintantupted engagement including pravious renewals
and reappointmenis of the firm is 4 years, cavering ihe yean ending 31 Decemibber 2015 Io 31 December 2018.

Consistency of the audit report with the additional repart to the audit committes
Our audit apinionis consistent wilh the cdditional raport o the audit commitiee we are required to provide in accordance with ISAs (UK).

Use of our report

This report is made solely o the company's members, 03 a body, in occordance with Chaptet 3 of Port 14 of the Compomes Act 2006, Our audit work
has been undenaken so ihai wa mighi siate io The company's memopers those marters we are requiIrea 10 stare 1o fNBM 1A aN AUCHAOr $IBDOT ONa

for na othes purpese. To the fullest extent permittad by iow, we do not accept or assume retponsibility to anyone other than the compony and the
campany's membars g5 Q body, for our audit work, far this raport, or far the opirmons wa have formad.

Judh Yocon (Sentor stahvlory audiior)
for and on behatl of Deloitle LLP f@m“ th

Satutory Avditor
Londan, United Kingdom
27 February 2019
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INTRODUCTION AND TABLE OF CONTENTS

0 These linancial statemants are prapared In accordance with IFRS. The Board of Directors also presents the Group's performance on the

basis recommended for real estate companies by the furopean Public Real Estate Association (EPRA). The reconciliation between IFRS
performance measures and EPRA performance measures can be found in section 2.2 a) for EPRA eornings and 2.3 ¢} for EPRA net gsset
value (NAV). The adjustments to the IFRS resulls are infended o help users in the comparability of these results across other listed real
estate companles in Europe and reflect how the Direclors monitor the business.

We have grouped the notes to the financicl statements ynder six main headings:

— Resulis for the year, including segmental information, EPRA earnings and EPRA NAV

— Asset management

— Funding

— Warking capilal

— Key manggemen and employee benetits
— Company subsidiaries and joint ventures,

Each section sets out the relevant accounting policies applied in these tinancial statements together with the key judgements and estimates used,

Primary statements

Zomoiadared mcome staterren!

Consolidated statere~t of comprena=ave ncome
Cansglidated balance sheet

Company baance sheet

Comsohocted statement of changas n share~oders’ equity
Company staterrert of chonges r sharehotgers eqg.ily
Sratements of cosh flows

§ection 1: Aasis of preparation

Section 2: Resulls fo: the year
2. Segmenta irformarion
2.2 Earings
2 I Net assets
2.4 Revenue ard Cos's
2.5 Tax
2 6 Auait fees

secfion 3: Asset maonagement
31 Wnolly owned préperty assels
3 Zinve~tores
3.3 Ct~ar non-current ossels
3.4 Investmentsin joi~t ventures (Group!
3 5 mvestrents in subsidiones (Campary;

Section 4. Funding

4.1 BOTowings

4 2 Inferest rare swaps
4.3 Ne* Fnancing costs
4.4 Geanrg

4 5F rorcia sk factors
4.6 OQperating leases

4.7 Caprral maragement
4.8 fquity

49 Dividends

Section 5 Working capital

5.1 Cash ana cash equivalents

5.2 rade ang other regeivables

5.3 Credit risk

5.4 Trade and other payables

5.5 Transactions witn other Group comoanies

Section 4: Key management and employee benefits

4.1 Staff numbers and cos’s
6.2 Xey manageren percnrel
4.3 Share-based cempenschicn

Section 7: Company subsldiaries and joint ventures

THE UNITE GROUP PLC ANNUAL REPORT AND ACCOUNTS 2918

107

SUIMYDIS PIIUDULY

w008 28,045 ’

15-102

2

aoucwEaet gpicdio

66-750

€51-001d

UOD LU U

091-951¢




financial statements.

CONSOLIDATED INCOME STATEMENT

Forine yaarenced 31 Deezrap e 2018

Rerta'income
Oherncore

Totai revanue

Cos: of sales

Operahng expenses

Results fror;-gp”gr:ﬁng OET\HEV oo
fLassi/eroft on disposal of property
Net valugtion gains on property

Protit betore netlinancing costs

Locninreies! a~d am lar charges
Swap carce iabior and Ibar Dreck Costs

arce cosls
ance ngo™e

Netfinancing costs T
Share cf joint verture profit
Profit betore fax
Current tax 25 [CAS) {(v.n
Delered tax 2.5 {4.4) {3.9]
Profitfor the year T 237.3 2238
ProfH for the year atiributable to
Cwners of the porent company 2.2¢ 2357 227 6
Minority interest _ 1 ‘ - 2'2
T e e T o T ’ T T 7372 231m
Eqrnditgs per share
Basic ?0.8p 95.3p
Ciutce b ) 90.40 93.6p
Al resyits gre genved from continui~g achvines
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
Faring yo-enved 2 Donemne 2l
208 ET
tiate im L

Profit for the year 2373 223.8
Movements e effect ve hedges 4.2 0.4 108
Share of joirt veniture movements ir effective neages 3.4D 12 ,,3 '
Other comprehensive income for the year ' ) 1.8 B 7‘.2?
Total comprehensive Income for the year 2391 236.7
Attributoble to
Owners of the parent Comrpany 2375 234.5
Minonly interest - _1.6 2 2_

A T - T T T 23%.1 236.7
Al olrer corprahensive Ircome May Be classif ed o3 proft g 083 .n the future,
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CONSOLIDATED BALANCE SHEET
At 3 Decembper 2018

15=-10d

014 2007
Note €m Lm

Assets

Investment praperty 31 14971 1,261.4
Investrment propery under developmaent 1.1 1. 205.7
Investrrent in joint ventures | J.4b nevy 7935
Ciher non-curren! ossets i3 .o 32.4‘
Totol non-current assets 26207 22930
Inventories 32 r 4.5
Tode and other receivebles 5.2 8.1 B2.%
Cash and cash equivatents 5.1 1238 51.2
Total current aszets 220.8 138.6
Totol assets 2.840.5 2.431.6
Liablities

Bomrowings 4 0.3 {1.3)
Trade and other payables 54 (141.5) {152.1)
Current tax liobility (4.4) (4.1)
Toto) current fahiities a7.4) 11572.5)
Borrowings 4.1 {571.3) [511.5)
interes| rote swaps 42 £0.1) 10.8)
Delamed lax liapiity 250 (. 7.6
Total non-cyrrent Bobiities (#03.3) (519.9}
Total Eabiiities {750.7) (677.4}
Net ossets 2.078.8 1,754.2
Equity
Isswed share capital 48 45.9 40.2
Shere premiym 48 740.5 579.5
Merger reserve 40.2 402
Retcined eamings 1,224 4 1.051.2
Hedging reserve 2.0 {2.1}
Equity afiribulable 10 the owners of the parert company 2,070 1.729.0
Mingrity intarest 258 252
Tolal equity 20748 1,2542

The finoncial statements of ™e Unite Group plc. registered number 03199140, were approved and aulhonsed forissue by the Board of Directors on
27 Febrvary 2019 ond were signed on its behall by:

RS Smih 14 Lister .
Director Director . o

z e

podas nbasjong

anuowianob e.01000

£4-T5¢

i SUBDIE [ MIBUY

s¢1-00Ld

LONOULT B
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financial statements

COMPANY BALANCE SHEET
At 31 December 2018

2018 07

Nole Em £m
Assets
investmenis in subsidianes 3.5 1.187.4 $26.6
Totalinvesiments 1.18¢9.4 926.6
Loan 1o Group yndertaking 35 0.0 0.0
fotal non-current assels 12794 10166
Amaunts due fioen Srougs unien fukings 52 10957 ?i2
Cash ond cosh equivalents 5.1 - -
Tolal current assets 1,095.7 i
Tolol assels 23751 1,928.7
Current flabilfles ’
Borowings 4.1 (0.5) 2.9}
Amounts due to Group undertakings 54 (2.4} {2.9)
QOther pavables 54 (5.3} {3.24
Totol cument abiiities . 184) (8.6)
Borrowings 4.1 (355.8) {247 .8)
Total nan-cunen Habiiities (355.8) (2674}
Tolgl abiliies {354.0) {276.2)
Nof assehs 240111 1.652.5
Eauity
Issued share capitat 48 5.9 50.2
Share premium 48 T40.5 57%5
Merger reserve 402 40.2
Hedging reserve 22 -
Retocined earmings L1523 972.6
Tolal equity 1.011.1 1,652.5

Talal equity is whoty attcbulable to equity hoiders of The Unite Graup ple. Profit of The Unile Group ple in 2018. £252 ¥ milion (2017: £197.8 million).

The financial statemenis of The Unite Group pic, registered number 03199160, were cpproved and Quthorised for issue by the Boacd of Directars on

27 February 2017 and were signed on its behaif by

RS Smith 1) lister
Dlrecter

Do ik
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CONSOLIDATED STATEMENT OF CHANGES IN SHAREHOLDERS' EQUITY

bevrtbe yoty a ey T Do 30
Equity porfion  Atiribulable ko
Issued thare Share Meiger Relgined Hedglng  of convertible awners of the Minoriry
capltal prémium resarve earnings reserve Instrument pareni Interest Total
~ e £m tm tm £m m Em Em £m £m
Al Jonuory 2018 0.2 579.5 40.2 1,081,2 {2.1) - 17290 25.2 1,754.2
Prot t tor e year P - - T . sy - T - 2357 e 23ra
Othar comore~ensive
neome for the year L - - - - 8 - 18 U ¥
“otal comrpreanensive T T T i - )
ncome tor the year - - - 235.7 18 - 237.5 1.4 2371
Shares ssueq 48 57 161.0 - - - - 144.7 - T48.7
Deferred rax on
snare-pased
pCym™ents - - - 0.3 - - 13 - 0.3
Farveive o share-
bosed ooy merts - - - 1.1 - - 1.1 - 1.1
Ownshares qeguired - - - .4 - - (1.8) - (1.4)
Redised swag gan - - - - 23 - 23 - 23
Owigends oGid to
cwners
of the parent
company 49 - - - [82.5) - - {62.5) - {62.5)
Divoends to rmi~ority
interest - - - - - - - {1.0) (1.0}
At 31 December 2018 65.9 740.5 40.2 1,224 20 - 2,073.0 258 2,098.8
i (PR g L0 e
Sauded AR Wersk Reli~ed —nyrg stoanedne
Loetal Sarrings SV . ot
My ) fm L im £ £re
Al1l January 2017 55.5 B47.9 (15.0) v.4 239 1,475.5
2ot ‘or tne year i T e "_m" T 521 A 202 }Zm
Other comprerensive E
rcome for the year e S S S 28 - A
folal comprahens.ve
income for tng year - - - 221.8 ‘23 - 234.5 27 2387
Shares ssued 48 47 830 - - - - ar.7 - 877
Deferrea 'ax on
shore-based
paymerts - Q7 - - c.7 - 07
tar vaue of share-
based sovmerts - - - 5 B - 15 - 1.5
Redemntion of
convertinle bond - 25 - 58 - (9.4} Hers - i0.7)
Owr shares noquired - - - ey - - {3 i3
Dividends o¢ o o
ow-ers
of the parent
company 49 - - - {44.4) - (a4 4 - {444}
Dividenrds to ruronty
inlerest - - - B - - - e (0.5}
Al 2l December 2017 T60.2 5795 an2  1e:1.2  @20) - 17290 252 1.754.2

The notes on poges 114 10 155 formy port of *he Fna-cia siatemens.
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financial statements

COMPANY STATEMENT OF CHANGES IN SHAREHOLDERS' EQUITY

sor e vodr encled 3 Deremnar 2078

tssued share Shate Meigor Hedglng Ratalned
caplal premlum 1e1erve eseive sarnings Total
b £m £m Em £m £m im
At 1 January 2018 40.2 §79.5 40.2 - 972.6 1,652.5
Proht for the yeor & other Comprehensive ncome - - - - 252.2 252.2
Smares ssued 48 57 141.0 - - - 184.7
Realised swap gain - - - 22 - 22
Divdenas te sharehociders 49 - - - - (42.5) {62.5)
At 31 Decempes 2uil 5.7 7355 a2 2z 1123 20171
lssaed srare
ercypmtal - Torn
e o i
At 1 january 2017 55.5 4934 40.2 8133 9.4 1412.0
Trofit for the yaar A other Corm Do Csive i -~ 19/ 9 - 1%7.%
Shores ssued 4.5 47 830 - - - 877
Reaemption of canveribie bo~a - 2.9 - ag 9.4, i0.7h
Sividends ta snarenolaes 4% - - - (44 4) - (44 4
Al3l December2017 T T T T T T sea 579.6 0.2 972.6 T Temas

The notes gn pages 14 4o "85 for part of ithe Fnarcic starements.
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STATEMENTS GF CASH FLOWIS

o R B L B R P T

Heaa 263,048

S T ear
w018 bl 2018 A
e £m i im i
Caosh llows from operating aclivities 5. 435 584 {0.5) (0.3)
Cash flows from faxalion {31.8) 12.7) - -
Investing activities
Sroceeds bom saie of nvastmend property 3840 8 - - 3
Foyments -o/on beroif of suos'dicras - - (184.3) '172.5) N
Payments from subsiciares - - 57 90 —
Dividends recerved 37.5 3.5 - -
niterest received 0.9 o1 - - o
Reaemotion af urits / [irvestment in igin® vent ures) 30.9 270 - - g
Acgulsinon ol ntangiole cssets (6.8} 5.7} - - g
Acqusinor o orooerty (247.9) 144 - - -
Acgasiton of p ant crd equioment {1.3) 4 4 - - %
Caosh llows trom investing achvities (148.5) (91.0) {180.8) (133.5) 3
- Cla
Finoncing achivilles ®
Interest paid in respect of finarcing actvities (21.1} 173.2) (?.5) 158}
Swap cancellation {costsl/gons (0.1) (? 5i 22 -
Proceeds from the ss.e of share capi‘a. 1484.7 &3 1887 3.5
Paymen's to gogure own snares (1.4) A4 -
Proceeds from nan-curren! borrowings 375.8 2540 269.4 ‘785 o
Repayrent of borewings (295.4) {133.4) (183.0) - &
Dividends paic *d the owners of t~e parent compony {42.3) 14231 (62.3) (42.3) et
Dividends ogic fo mirority ‘nierast (1.0) {0.9) - -
Cash Hlows from financing activities T 1812 432 1835 131.0 -
It E
Net increase/(decrease) in cash and cash equivalents 72.4 a5 24 128} §~
quivenents at start of year 51.2 427 (2.9) 0} ™y
quivalents at end of year 5 123.6 51.2 {0.5) (2.9) ;
3
#
O
4
Q
3
\?‘
5
2
3
g
H
o
w
o™
o
(=]
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Financiai statements

NOTES TO THE FINANCIAL STATEMENTS

Section 1: Basis of preparation

This section lays cut the Group's accourting policies thot relate ta the financial statements as a whole. Where an accounting policy
Is specific to o particular note to the financial statements, the policy is described inthe note to which it relates and has been clearty
identified in a box.

the financ'ai siatemerts corsolicate Mose of The Urite Group o ¢, [Ihe Company) and 15 sussidianes ltogetrerrefered to s tre Group) ard nciLae
*he Grouo's interasisin joint y controlled entities. The parent company ingneial statemen's presert ~ormatior obeut *he Company as aseparate enhity
IOU POV Uy T QIOoUR

goth he parart compary fnancial stalements ard *he Group firancial stalements have peer prepared N accordance wil™ Mferrancny Financiar
Reportrg Standaoras os adopled by the FU [Adoptec FRS) ang apprave s by the D rectors. Or publfsning the parent company firangio statements hes
‘ogeher witn the Group hngrc’arstataments, the Company s ‘oung advartage of “re exemphan n s 408 of -he Companies AcT 2004 nol to present s
Irdvdia income sictemen ang related ~ates,

fre nccounting polces hove peen applied consittently 'o all periods presented in 1hase consy idated ieanaia skarements,

Tre Cormpary is a public company imited by snares and s egis'ered r Engiona, Lated Kingdorm. where 1l is a s¢ dericied.

Going concern

Tne Groun's musiness aclivit es, together with he tactors ikely *¢ aftect 15 future devaloprrent ard posiner ars set gut In tha Stretegic reoa™ on
peges | to b inadducn. sect.o~ 4 of Ingse Notes *o the inancial statements rounes e Groun's objertives, poicies and Drocesses for maraging
1s cap ra. getous of its Dorovangs and interast rote swiass. atd innate 5 37 exposuie 10 Credit e, The Bourd has cors dered the reks that coud anse
os ares it of potentic oulcomes of Brext and have ‘dentified peop e risk, procuremen! 1 sks and demand 1 sks. These rsks Rove been factered nto

L forecasts ang prejections.

"he Group nas prepared cash fiow pratec! ons 18 ronths forwarg “o sune 20772 and ‘he Croup has sufficient headioom to meet all ts commilments. The
Grouniss.ed £275 miion of Lnsecured nvestmen grade "3 year nonas in Ocroper 2078 and “his togethes wih existing faciries wii be suticient to furd
tre Grouc's commitiments over the ~ext 18 months, The Group mairtains positve relaticnships with s iending banks and has nistor.caby secured new
fadihbes Before 7ty duiess O einuines walhin by Lovenan | evees, The Grogn s in v compiaree wihrs coverants ar 3i Seceier 3018 and
expects to renain so. Cur deot faciities inciude ogn-to-value interest cover and asse! Class ratios, ali of whic™ have a hig- leve of headroam In araer
to manage future Snancial comritronis, *ne Group oBerates o formr e appraval Drocass, “hroagh 1s Mgjor Investment aporovals committee, 1o esure
cporTRr.ate review sundartaen before a~y fransactions ore agreed

The Dinectors consider Mat the Groud nas adequore Capiar résaurces 1o convnue © spe-atenal exseence o e formseean.e future

Measurement convention

“ne linancial storements are precared on the histarcal cosl Dasis exceot fur nvestment proparty, Twvestmernt pronerty under Gave.npment, Mmvestments
it subsianaries and ntarest rate swaps o of which are staied @ tha'r fai- value.

Basis of consolidation

Subsiagries are trose ertines coniro led vy the Company Control exists when the Comaany has ar existing right tnat gives it the curent abifity to d rect
1he refevart gofivit es of the subsiciary has expos.re or ng™! "o variabia refuirs framifisinvo vement n the subsidiary ond has fne al ity 1o use #s nower
to uffect s returrs, “re financial statements of subsidiar es ore included N the canse ids cd fnancial stalamerts fror tre date that control commences
Ll the dale at corip ceases

Intra-grovp ba-ances and tansacticns ana any unrealised gams ana losses ansing frem inatra-group fransoctions, such as progey cispusals and
managemen’ ‘ees are eirinated T preparng *he consoidutad “rancial siarements, Unveaised gains arsing from transaclhons witn joint venfures
are eirminated 1o the extent o the GroLp's retainad rierest .o thg enity. Lrrealsed iasses are elmirated n-ne same woy as yn-edised gains except
where treloss provides evidence of areductionin re net reafisanle value of current ossels or an mpa "ment in the volue of f xed assels.

Impact of accounting standards and interpretations in issue but not yet effective

At he balonce sheet date there are o number of ~ew yrendards and amendmenss 1o axshng stonoords n ssue but ~ot yver eective Tre Group has
not eorly cdcpled tre new or amended s'andatds in preparing these consoligaled inanaicl slatements.
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Section 1: Basis of preparation continued

IFRS 14 Leases - effective for periods beginning on or after 1 January 201¢

General impact of application of IFRS 14 Leases

FRS 16 prov-gdes @ comprenensive mcdel for the .aerif oot or of iegse arrangemants ang *keir ‘rea ment ~ *re financ o' siaterrents for botn atsors
and lessees, FRS 16 wi'l supersede ‘re currert ease gu dance ncluding 145 17 _eases a~c “ne related nlerprerations when t necomes effsctve tor
accourtng pe-ods begirring or or after | Jar.ary 2219 The dare oF intial application of iFRS “& for the Groue wil be 1 saroary 2019 On trarsificn.
tne Group hgs chosen s adont *he comolatve cotch Lo aporoace.

n pragargion for re firsk-are adopion of IFRS 156 The Group nes carred oul an implemen-alion projec!. FRS 15 will have o —arenc impact on ine
sale ard easeback oortfoio wh'ch s comprsed of 3,15C peas acress 10 propertes. These armperties were scld by the Grou o oetween 2004 ana 20C9
o irsttutiongt invesiors and sirultaneousty ensed pack by tne Grooen. We do ~ expect FR8 14 to have o mater'q ivpoc: on olrer eases rer'a of
off Ce space, veicles, equipment),

v eonrrast to essee accounting. IFRS 14 substa-tally cames 'orward tre lessor accourt ng -ecuirermnents from 'AS 7

Impact of ihe new deflnition of a lease
RS T4 st out @ hew defimmoe of @ llecse. howeyet Zuf aessment has snown tha* ™ s daes notimpact ine Crouo.

Impact on Lessee Accounting
Opera’rgeases

RS “4 witt cnange how tre Grodo accoun's Tor eases previousty classified s operating leases urder 4% "2 winrch were cif-balance snee’
On e tial appecation of IFRS 16, for allsa e anda easepack leases he Goup will

— Recogrie sale a~d eassbac< igrt-of-use ossets ~ tre corsoldared baiance sheet, inifially measorad at for value waing o discounted cash fow mooe,

— Recogrise lease liabilings = tine corsoideted ta ance sheet. inhially measured at the oreser value of *~e future moimum eqse paymets;

— Reclassify leqsehold morovements wrich were greviously reatnd at rems of PPE [and geprecia‘ed onastraign! ire basis) to sale ana leaseback right
of use assets.

Subsequen: rregtment wil be as foliows:

— +old the sale and leasendc< right o use asser asinvestment p-opery at fuir value ond revalue gt e erd of each financicl reporting pericd.
winany crange 'n vaue going to the conschaatca incame slatement as revaiuahior gain/ oss on mvestmant property ('FRS oriyl

— The eose hatity will Dg - woung each year, with ne discount uniw nd going through the corselidared income statement (IFRS & EPRAj

— Senaorate tre tolal amourt of casr oaid o a or noipal portior {presented weithin firancing activities) and inte-est presented withn Soeraing
activit esi i~ the consolidated cash flow starament.

D nital applicahion of IFRS 16, for alf ot~ar leases, 1ne Grouo will

— Recognise ng~t-of-use asselsin the consolidated b ance shee, init ally measured at the present vaiee of the fy'ure miniru T e ase payrents.

— Recogrise lease iabilmes ~ the zonsoldafea balarce sheet Ircially measdred at the presert value of 're future mmimune lease payments,
Sobsequent reament will be as follows
- Recognise aeprecgron of ight-of-use assets In t~e consolidated mcome sta'emaent {FRS & EPRAJ

— "re egse liabilty wil be unwound sach yaar, with the aiscount Lnw nd gomg through 1ac CansG dated -ncome sta'emenrt (IFRS & E7RA]

— Saparate the atoramouni of cosh poid in'e o principal pertion oresented witnin firancing activilt es) a~a rrorest (presentod w inin aperaling
achvities) intne corsclioated casn f ow statement,

Farshar term eases [eose tere of *2 mo-ths of less) ang eases of iow-value assets, the Group win opt 1o recognise o lease expense on a straig™t | ~e
Dasia as perm thed by PR3 14,
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Financial stutements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 1: Basis of preparation continued

As gt 31 December 2018, the Group has nan-cancel able operating legse commitments of £275m, being e sum of undiscounted future minimum ease
payments. Our assessment .ndica'es t~at on transitton on 1 january 2019, the Group wili recogrise c fignt of use assef of £130 - £°35 millon and a ease
ligilty of £ 20 - £125 milion.

Impact on Lessor Accounting
TR 16 does not crange substaniialy now a lessar cocounts for leases Lnder IFRS 14, alassor continses 1o clossify -eases as edver finance ‘eases
or operalirg 'eases and account for frose two tyoes of ieases aifferantiy,

[ TS Y J J
ATIIST I AU U

The faliow ng amended standards anc intarpretations are not expected 'o havae a sgniicant irpacT o1 the Group's consaldatec Fnorcial s'atements:

IFRS 17 "nsyrance Contracts'

!

IFRS ? lamengrers) ‘Prepayer Features with Negotve Campensation’

-— IAS 28 [amenaments) "Larg ‘er™ ~leres's .n Assosalss apc Lomt Vanh,res'

!

JFRS Standards [annuc imrprovernenis)
IAS 9 {omendmerts) T an Amendment, Curtalment or Sethement’

~— IFRS G and 1AS 28 [omendrrenss) 'Saie o Contnp tion ot Assels Delween an irvastor gna s Associate or Jaint Vaniure'

Accounting estimates and judgements

Tne preparanion of financiar steterments requires manogeres 1o exercse Ldgement in appiving “ne Group s accountng coic es. it ¢ soreguires e
use of est mates and assumptions that ctfect tre reportea cmounts of assels and tabr iles. INcome ond expensas,

The estmates and cssocoted assumptions are basea on nistoncol expererce and vartous otber factors that are believed to be reasonable Lrder tne
Srcumstances, tne results of wh'ch form the pas's of maxing jJuogemerits abolt carying values of assats and o iities that are rot readiy apparent from
other sources, Actuar resulss may differ from these estimares.

ESMCIes ang Qssumphons are reviewed on 2r angong Basis with révisiors recognisea n 'he cenodir which the est mates are revised ona i ary fu'ure
periods offected.

The arecs .mvolvirg @ mgher degree of jJudgement of complesy are set out below and o'e explair ed r mote detal r ke elated notes fo the firencia statements

hs arecs nvolving e most sensitive estima'es and ossumotions Ihot ore sigificant to t~e brgne ol statements are set ot be.ow and I~ more dets
the reic'ed notes:

— valuat'an of investrert property and investrent sraperty onder development note 3 1)
Ihe aococunting policy descriptions set out "he areas where judgemert rescs exercising, the mast sigrificant of which s os follows;

- classfication of ,oint venture vericles inole 3.4;.
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Section 2: Results for the year

This section focuses on the resvits and performance ol the Group and provides a reconcillation between the primary statements and EFRA

0 perlarmance measures. On the following pages you will find disclosures explaining the Group’s resulls lor the year, segmental informatian,
taxatlon, earnings and net assel value per share. The Group uses EFRA earaings and NAV movement as key comparable indicators across
other reql ettote companles in Europe.

Performance measvres

Ml g ALY LT
Ecrrirgs Dasic 2.2 £235.7m £22° &m
Earnirgs cluted 22¢ £235.7m £223.0m
3anc earngs ner share ipencet 2.2¢ f0.8p 95.3p
Dituted carrngs nersrare ([Cerco; Z.2c M.4p ?3.6p
e asse’s casic 2.5c  £2,073.0m  £).725.0m
Basic NAY pershare (pence; 23d T87p o
EPRA performance measures

tasle 2018 27
EPRA garrings 2.20 £RB.4m £755m
EPRA eqfnIngs persrare (pance! ? 2 Mp 30,30
FPRA NAY Z3a  £2,0854m £1.74C4m
EPRA NAV per share (pence; 2.3a 7%0p 720p
PR A MNNAY 2.3c  £2,032.7m  L.673Fm
TPRA NNMNAY per share (perce; 2.3d 770p Srie]

2.1 Segmental information

™he Goord of Diraciom Momion ihe busnets mong W Oy ines Cperabons and Propedy The reparith e segments for e yean enced 31 Cacerper 2008
ara 3' December 2017 are Cperatiors and Proper'y.

The Group wndertakes i's Qparahans ond Poperty Oct vines direcly and "hrough |0t ventures with th-d corhes, The join venturas are an rtegral oar!
of eacr seg—ent and are inc'yded v e informaion used by the Board to vo- tor tne pusiness,

“re Grout's properties are located exc:usively in the United iingaom. The Grou o therefore hQs cne geographical segment.

2.2 Earmngs

tPRA scrr.ngs amends f RS measures by rermaovird princ paly the unreaksed swvastr-ens progety valuahon gairs ana losses such thatl users of the
Hnarcials are able "o see the exlent "o which d wadend paymerts idividend per share) gre wndarpinrea By 2aroings ansng irom pureny oHera” ong
activity "re reconcilicton betwecer Profit altnburable 1o owners of tne paren' cormoary ard EPRA earn rgs s aver ab.e i note 2 2 (aj,

e Operal ons segmen! manages ren’'a properties, ownea drecty by tre Group or by join* ventures, s reven ses are Sor ved from rentar inco e and
asset marcgemen' feas aamed fom jont vertures. "ne way ir which e Operanons segrrent adas value fo e Dusness 1s sef outin the Doercriors
rev.ew an oages 32 to 35, The Gperanars segmertis tha mon contrbuto o EFRA euiri-gs and TPRA £8% and nese e trarslore tne key indcatars
whicr are ssed by he Bocra o monitar the Operations business,

The 3oc'a dees not mancge or monifor the Operatons segment through the paianee s~eat and ™erefcre no segrental infor~ation for assets and
lapiltes s pravded for the Operot ons segrrent,

yadas 2830y ]

S

ajunuaaah ajomadia )

& £5C

SSWOI (HDuTULY
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Financial statements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 2: Results for the year continued

2.2 Earnings continued
a) EPRA earnings
8

201
Share of joint ventures Group on
UNITE EPRA basia
Totat USAF t3av Tatal fotat
. £m Em tm im fm
TE i s Har T 35.6 75.8 1883
Property operatrg cxperses {28.4) (11.5) (tAa] {19.4) ) {48 N}
Net operafing income 7 R 275 28.7 56.2 140.3
Mahogement feas 7.8 (3.2) (3.0) (6.2) 15.4
Operanng exnenses (20.9) 0.3 {0.5) (_G_B)_ (21.7)
Gperclicg 'ease rents §° (11.5) - - - (11.5)
MO LI Simg 00s's {13.4) (8.2} (8.%) {15.1) _ (28.5)
(_J_Fgraﬁoﬁéﬁéiﬂfesu“ o T T e o Cs0 17.8 1.3 34.1 B 94.2

Fropery segmenties on

Unalocaledfosegments T T T @y 0 @) 04 @7
EPRA earnings 54.7 17.6 151 33.7 834

e R T O A4 PR =Rl LN NP TR

neluzed nthe apove en'a irceme of £18.6 meion and property aperanng expensas of £2.5 100 re gt r5 10 smie and eOSeDnack Dropertiss
The Lraiocated tz segmeants balance ircluaas *he far value of snore nascd ngymerts o {£1 7 mieon) JM'TE “ouragtes of [£3.9 milon] deferad tox
St E 2 e ed urman fox charges of i£3 9 mi icny

M7
Fare F o

_ i i
zental income 9.7 34.2
“roperty operatrg expenses 178 4] 15.7;
Net gperating income o T 71.3 28.5
Management fees 274 (29} {4.0) 5.3} 4.1
Qqe.raiing expeanses 23.9) (G.3) B4y (07 (246)
Operating lecse rentals* [12.6}
’f'f:f' fincaing ng costs {32.8)
Operations segment result - 70.8

Property segmert resull_ R s
Ungliocaied fo segments S T T T4 T o &) (1) e
EPRA‘eainings D e L I - 70.5

. e
R

Fe G s o dana
e Uronp Co s dars thags

MR 0T O ENEIG ¢ AAT0r G ARG Iy MW SORE Be 1 the LIS P s e 1S o

rc dea nihe aoove seifal ncore of £15.9 ~ilice ana procerty ooeratirg expe©ses of £7 S milion relGhing to sa'e and aasendack pranert os,

The unaiocated o segren's balonce naludes 'he far value of snare-based payments of (£1.5 ~uuon] Uh 'L -oungehon of (20 rlion, tees rece ved
om LSAT relatirg 10 aeguisinons of £0 9 mulion, LSAF peffarmance fee af £3 41 or (et of agustment relaied 1o frading wrb ioirt ven-ures!, defarred
X OF £D & prllion ard curredt tax charges af (1.5 rllioni
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Section 2: Results for the year continued

2.2 Earnings continued
b) IFRS reconcllialion o EPRA earnings

EPRA earmings excludes movements .e:a'ing "o changes 1In values of inves ren properties a-a inerest rae swaps prehis from *he asposa. of croper

23

and property mpa rmerlts, whige are inc Lded in the profit repcrted under FRS EPRA sarrings reconcile 4o the orol attribuiable lo owrers of Ine parent

COMPQany as ‘ol ows.

2018 bl
fophs £m Lim
EPRA earnings 22a 88.4 725
Nel valuaiion gons or investment ooty i 105.8 03
Froperty disposc s (6.8) 0.6
shere of o nt venture gams or ~ves* et propefty 3o 58.1 65.0
Share of jornt venture SroDery dSposas and wirte Aow=s {3.9) Ca
Swop cenceliction and loar break cos's {0.1} 5
Share of oint verrture swaop concellation costs 34k - {0.8)
Deferred -ax reating to orocert es 7o (5.5) (4.5,
Minonty interest snare of reconcilng iiems® (0.7) 1.3]
Prollt atiribytable to cwners of the parent company 2357 221.8
[.hama arege —aelgam g clercst IR, s 303 Qb e TLenm I Lt LAt ra VAL ITE L e LI T LI ST T LDARTE S e eptter Soarmga, ety aany deen 6

c) Earnings per share

The Basic EPS calcuiation i§ oasea on the earmngs abributabie "o the ecaety sharehoders of The Unite Group plIc and the weighed average Mumper
otshares which have been .n'ssue dunng the year Rasic E¥Sis ad usted in ine with EPR A guideinas .n order to ollow Jsers to corpare *he Dus.ness
perforrmance of the Group with atner isied real estale comparies ir a corsistent manner end to reflect how the busness s maraged ond measured
on s day o day bass.

The calkcelanons of oaaic and EPRA EPS for e year ended 31 December 2018 a~cl 2077 are as follows.

poda aibbaong

|5-.04

A5UDLaN0B ojDIndIn

46 Z5d

S04 [RIIUOUY

018 LT
St £m i
Earnings
Basic 235.7 Z21.6
Dlued 235.7 2230
EPRA 2.2a 88.4 705
Weighted overage aumber of shares [thousands) 9
Basc 259,456 232.503 g
Drutve pote-tial ordirary shares [share oprions] 828 5,627 'E
Gictea T T T e 7T T TR T )
2
Earnings per share {pence) z
3gsic $0.8p 95 3p 3
Diiuted 0.4p 93.4p g
EPRA EPS 34ip %30 |3
£
Maoverren's -~ the we'ghled average numoes ©of shares nave: resul'ed rop tng ssue of srores arsing Torr ing emptoyes share-based coyent schemes
and ‘re equity ra se.
In 208, there were 15 357 options excluded Tom 'he oolental dilutive snares that o'a not affect the ciluted we.ghted average numpe- of shares n 2017,
there were no ophons excluded from tne potential dilusve snares.
=2
&
)
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Finangial statemenis

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 2; Results for the year continued
2.3 Net ossets

EPRA net assel value pershare Taxes adjustiments 1o F25 maasures by parcipdlly remouing some iterrs inal gre no” expected ‘o roreriase in normal
c'rourrstances such as tems ot defered *ax and t-e farr value o firarca dervanves. The reconc iatior tetween 'FI8 NAV and EPRA NAV s available
innote 2.3 (c..

the Group's Property business Lrdertoses the goguishicn and deve oprent of propertias, The Progerty segment § révenue compuses -evenye from
Jevelopment maragement tees 2amea from jont ventures. The wayin wnic the “roterty segment gdds value "¢ *he pus~ess sse oul inthe Propery

Fruioay e e T4t AN
..... Snpagtl le e AT

a) EPRA net assets
2008
Group on
UNITE Share ol joint venlures EFRA basls
Tolal USAF L3AV Tolai Talal
£m £ £m £m Im
Investrent prope-ties P 497" 567 ° &21.7 11888 26857
Investorent propertes nnider developmeant 7789 37 - K iV
lofal property porifolio ~ ~~~ " T " o 1o 570.3 6217 1920 2968.0
Debt on procertes {574 8} 1174.6] (267 0} (44" &} 103640
Cos~ 1234 324 2.7 56.3 i 79 ‘P
Net debt ' 471.2) {142.2) (243.1) (385.3) _(854.5)
Other assets ond {l'abilines) (13.3 (4.9] 79 [ 2.8 126.1)
EPRA net assefs ) - EEE e O T T T S ¥ "% S T~ X 2,085.4
Loan to valve % 25% % 372% 2%
2017
IR §na
e 1xa sty
T £En £m L
Investmant orooerties 2814 3387 5793 1.V°80
Irvestrrent properties wnder development 205.7 G2 - 13,2
Tolal property portiolio - T e 14870 548.9 5793 1,128.2 2,595.
Debt on proneries 15129 1763.51 27231 32:.8} {B894.7}
Casn 52 250 i5.4 40.6 ?1.8
Net debt ' et o o m (481.7) (144 5) {194.7) {341.2) _{a02.9)
Other assals ond (liab: ties) 134 7} {521 20 L3 {32.0]
EFRA nelassely T T ) ¥70.7 3992 T3705 T 7evr | 17404

Loanfo value I
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Section 2: Results for the year continued

2.3 Net assets continued

b) Movement in EPRA NAV during the year
Co~nbiutians 1o EPRA NAV by each segmert dor ng the yea: § as fonows:

ms
Share of joint ventures Group an
UMITE EPAA bashs
Tetal uSAF iSAY folai Total
tm £m Em £m Im
(—)_pemﬂor{s N
Cperations seg™ent resur 40.1 178 143 34 94.2
Property
Rental g owth ki.¥ .} 84 19.8 262 45.0
Yield maverent 374 1.9 223 302 7.4
Cisposais and acqusiton gans (6.8) {3.4) 0.1 (3.3) {10.1)
Inves'mert preperty gains T T d8a w0y az "R T ins
Development property gains 29.4 0.8 - 0.8 304
Pra-cortiac-/other gavaiopment Costs {(r.1} - -~ - {LY}
Ttalpreperty T T T T e Tewre w7 a2 sag 1518
Unallocated
Shares issued 1647 - - - 1487
invasten* .n oin’ vertures 434 (5.3) (568.1) (43.4) -
Diwvidends paid (62.5) - - - {62.5)}
USAF petormonce fes - - - - -
IV propery acg.usiton fee - - - - -
Swap carcelaion gnd dedt sreax cosls (0.1} - - - {0.1)
Other {4.7) 02) (0.2 o4y {50)
foigiunalecated T T T a8 T Tiss) (5830 (838) 990
Total EPRA NAV movement in the year ) o B 3208 240 02 242 3450
Tolal EPRA NAY Erought farward T ) ¥70.7 399.2 3705 7697 1.7404
Tolal EPRA NAV carrledtorword T 12915 “aza2’ 307 T 793y 20854

SO} |D[ALDUY

The £5.1 millicr chorge "hat comprisas e otrer talance within the unalloco’ed segment wcludes ¢ tox chaorge of £2 7 millan, for value of share opriors
charge of E1. millior. purcrase of own shares of £C.4 milion and £0 ¢ millon for tre UN TE Foundei'on.

THE UNITE GROLIP PLC ANNUAL REPORT ANC ACCQUNTS 2018

poder 2B3.048

15 od

anunwlarot a.0i0dI0T

$6-76d

ssi-goud

UOHDULIONS SO

‘ 051-951d



Financial slatements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 2: Results for the year continued

2.3 Net assets continued

b} Movement in EPRA NAV during the year continued

2017

e

L

Operaﬁa_r}s
Operchions segment result 38.4 178 144 32.2 70.8
Property
Rentai grow T 410 0.3 10.0 223 6.3
Y eld rreovemeant 236 ] 308 47.6 &a6.7
Diyuarsd s wr o e guist W g 0.4 1.2 18 0.4 A‘n‘ 2
Investment properly gars i TS e a2z eds | eeF
DoveooTent oraperty ga s 385 26 - 0.6 ag
Pre-contract/aner deveopmenrt 205t [RH - - - 7[}7.5,‘
Tolclproperty ’ o ’ 022 0 g a2 641 1683
Unallocated
Shares ssuec arrz - - 877
Investmant in aint verturas {37} a8 5.0 3.7 -
Converible bond {BS 4 - - - 185.4)
Divicerds paid [EEEH - - - dd .z
USAF performarce fee 40 (€41 - {0.6} 3.4
USAF oroperty acgaistion fae 14 ez 13.5) 8.7 a9
Swap concellaton costs 1175 58y {081 1723
Oher (3.3} (0.2} i0.4] (0.6} 39
Total unatocored D e ) RO )
Tolal EPRA NAY movement in the year i B 858 a7.1 o3
Tolal [PRA MAY Drough! forwars B BT T &7 .
Tolal EPRA NAV corried forward B ) o 9707 3992 3705 74%.7 17404

Tre £3 7 ~ilicr charge thor compnses “fe clh

- balance witrir the L ~arocated segment nclodes atax charge of 239 -milis~, far valee of shore

ophions charga of £ 4 mikon, £0 7 mikioareating to “herearmotion ot caonvert bie 0oord, parchase of cwnshares of BG Zmilior ang £2.7 s tion

‘or the LN TE Fourgation,
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Section 2: Results for the year continued

2.3 Net assets continued
c) Reconcitigtion to LFRS

o dererming IPRA NAY, 1€ gssets reporteq urder TR are amenged to exclude the mark "o markst va uat on of swaps deferred tax ianicies

ardto recogrise ull propertes at ~arket vive,

The Group dise Manages NAY usirg EPRA sINNAY wh ch adiusts SPRA NAY 10.ncl, de the ‘oir vatue of swaps a~d aebl, under EPRA best pracrice
guideiings this 15 consicared ‘o give stakehe ders *ne mos relevant c2mparable ~fcrmanion on the corrent fair valte of all *he asse s arg liaki nes

i the Group.

The net osse's reporteq under IFRS recona & to CTPRA NAY ana EPRA NNNAY as ‘olaws:

Hodas nbaous

151U

Ty
2018 AT 2
nahe im £rr 3
Met asset volue reported under IFRS 2,073.0 1,729.0 s
e
swark fo market irtarest rete swaps a2 21 Y
Reafised swap ga» (2.3) - g
Cefered 'ax T o ) 145 9.3 %3
EPRA NAV o i 23a 20854 1.7404
nark 'o marxet of txea rafe deb* (38.0) {55
nMark 1o menket interest rare swaps 0.2} 2.0,
Daferred fax - {14.5) 9.3
EPRA NNNAV i 20327 1.673.9 ©
.‘I-S
5
d) NAV peft share b1
Jasic NAV s based on the net assets attroutapie to the eqguity sharsholders of The Unite Graup plc ond e nur-ber of shares in ssue at the end of the
year Ihe Board uses EPRA NAY and CPRA RANAY to -monitor the performance of the Praperty segment on o day to day basis §!
2018 sy g_
RIS Em Lo E
Net assets §
BGS!S: 2.3 2,073.0 12290 ]
EPRA ) a S o 2.3¢ 2.085.4 17404 §-
EPRA ailuted T T o 20847 1743.0
EFRA NNNAY (dilted! ) 2.036.0 16745
Number of shares (thousands)
Bosic 263.50 % . 27%
Oulstarding share aptions 97 ?°3
Jluteq o T 264456 242,198 o
Net asset valve per share (pence) an'
Bgsic 87p 7i7g L
“pRA - Trerorrorrmrmremem T - T 72ip &
EPRA (fuily diluted) ~ 70p FWp
EPRA NNNAY {tully diluted) ” T | 770p 692p Q
@
=
g
3
2
i
3
&
[
i
o
o
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Finoncial slatements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 2: Results for the year continved
2.4. Revenue and costs

The Groun earrs revenue frore the following act wlies:

2078 =

Mo £m n:rv
Rental ncoms T Operations segment 220 1naz 3.7
Managemrent faes Operatiors segment 15.8 18.5
USAE performonce fee urnatocated n 3.4
S T T o T ’ 1285 9.6
Irpacl of mnrty nlerest en marogemen ‘aas {0.2) U3
Total revenue 128.3 1193

The cost of sales i wded in the corsolfidatad Incamae staremert incluces broperty operating expenses S £28 / m lho~ (2017, £28.5 ~ilion} ond operahing
logse rentals of £11.5 milkon (20171 £12.6 Mition).

Accounting policles
Tre Group reccgmses /evenue rom Mmea follgwirg major 5o.fCaes:

— Re-~falincome

— Muaragement urd performaorce fass

Revenue s mecs.red basec o7 tre 2ons.genhor 0 which the Grous exoects *o be enttlles na contract wits g customer and oxciudes amounts
col ecred onbenalf of “hwrd parties. The Groun recagn ses evenue when it transfers control o° ifs senvice to a customer

There hgs oean ro moact o the reverye baicrces on ransifion 1o 1FRS 18

Rentalincome

Rental ‘rcome comprsas drect lefs to stuaers onc leases to Univershies ond commercial tenants This rever ue s recognised n thencome
staterrcont over the lengin of the tenancy penod as “he Group provides the services 1o 1 customers Inchoced in the renta convract s the use ol
broadbanrd facliies ard room ceaning services. The Group does nol offer these services asviand-a one products. wnaer FRS 15 -he Group does
rof consider tese servicas 1o be individ,_ ally materio ard nas. consequently, bundled rese ooigahions os a srgle contract ihe ansaction orces
ter renalincor- e ara explicitly slated i1 eacr cartrgct. A contract wabii'y canresult frem payrenis rece ved in agvance. until the date af wrich
conmrolis ransfarrea to the custome: ang at that paint Ihe revende begins 10 De reCognises ovar ine fenancy oenoao. Lease ncenhyes are sereahmes
-ecognised on corrmerc ol Lnits; these are recagnised os an rregrol port of the *cial rentalircome a~d soread over the term of the gase.

Management and performance fees

The Group octs 05 Qsse* anc proper'y mangger for the joint ventures a1 rece ves management fees im relation to trese services. Revenue
from these fees is recogrisea aver time as the join' venute simuraneous y receives ond corsumes benefits os the Grouo performs s
managemen” obligaticns, Detafled coley-at ons 0 order to delermine “he *ransachor onces for these revenue streams are 1eid witrin

the join* ventsre agreements.

n additon, the Groun 5 enitled "o sertormance fess from LSAF and LSAY 7 e oint vertures g tperfor= cerain oercnmarks. the Group
‘eceives sither cash of an enrarced aguty ~letast A the jo r ventures a3 corsideration *orthe nerformance fee Tne Group recogrises the
oerformance fog o a point in fime -0 the year to wnich e fee relates. The Group imhia y assesses the probadility of a fee peing earmed and s
rrarsactior price at holf vedr and adj.sis for ary potentiot fsks to raceivng th sincome at vear ena. As per (FRS °5 ne estimared cmount of
varable toraderahion 5 neluded in the transachon pnce orty o tre excant that s n gnly probable trot o significant reversal nthe amoun®
af revenue recogrised w il ot occLr whnen the uricertanty assacialed with tre vanapsla consderahion s resawved As tre pe-formance fee s
va“apie ond aepende-t on meeting suecific perfarmance largeks it is ~or reasonably poss ble o determine the fulure contiactuar incorme
relating o 1ng reven.e.

Tre Group rece.ves ooaasiher fees rom it joirt vanture pari-ers: s revenue s Inked to tre acquisticn of land o- propery and s *ereore
srognsen atthe oot ntime ot *re conleot of tha asset s transferred "0 the oint venture The trarsacionr price for this rovenue stream s
aqgain stpu ated in *he joirt verture dgreemeant as ¢ porcentage of the varue of the acguisihen,
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Section 2: Results for the year continued
2.5 Tax

As QRET, re~al orofi*s and gairs or d'spesa of investiment properties are exempt from corporchan fax. “re Groud pays JE corporation ‘ox o ire prafy
from t3 residual bustess. ~C Lding profifs ans g on construct om ooeratons ard rmanagament faes recelved Fom ont vonwres, toge'herwitn L reome
‘aR or rentg ncome tha! onsas fram irvestme s ~ela oy oMshore subsidiares n whicn “Fe Group »o-gds @ minarty interest

Accounting policies

The tax charge ‘or the yearis recognised in "heincome stalement and *he storerent & ~omprerensive ncomre cocordng o *he accourting
trectmen of me relg’ed fransact on. The tox charge comprses both current arc aeterren fox.

Current taxis *ne expecien tax oayatle or recaivabie o0 1he faxapie noame or 0ss for the year gnd any agiLs mer! "¢ 1ax ayable in respect
of previous yeors. Tne currert tox charge s based or 'axrates tha ore enactee o subs-artvely anacted ¢! te yearerd.

Hoda) siBoiog

Deferren ‘ax o ses dug 10 cettam tevporary ditferences betwae~ the carryng amoun's of ossets ang Fanidies for fincnc a report ng curpeses
and tnose or roxanon buposes Temporary differeces relating o vestme s i synsidiaries and join® venr.res are nol provided fof o fne extent
the they wil probaaly PO revarnse 1 the foreseeable future. “~a arrounr of deferred rox proviced s based anire gxoec'ed T orrer of -ealsaicr
crseffliement ¢f the carmying amount of asse's and iabaties

As a RET, rentr orof™s GTd gairs or disposai of nivestrignt propertes are exemn” from corsoranion tax. As aress ' no defarrad fax prov sion mas
beer racognised at tne balance snee! date rrespedt o' property assets [revaus'ion and cap ta: ailowances!.

Al the Daarce sreet daie. the Group's Inves ™ en s 1 onit 1,58 Were nNot exempt from "¢x Gs a REIT and where trey reman winmin "ne charge 'o
tax, a Jeferred *ax vai iy nas Deenr/ecog- sed os acpreoncte Tre Group wil be ab e 1o utlse it 'ax adiusred 05385 agoInst GaIng ansing on “he

disposal of ts imvestrents inunit trosts, As tre gefereg tax iconty on ~on-proge s business inves rerts exceeds e asset e aling "¢ "he 10558
the deferred tox cuset ir respect of tre *ax adjusted osses ~as Deenrecogrsed i full

However, e Aingrce® AC 2019 suostantvey 2natied on 8 January 20'%9) CoNTaIns pravinans Tal exemrgt goins 4Tsng In aaceunting cer ods
begirring or o afrer 6 Aonl 2079 on *ne dispose Ty a RE Tof shares ana other similarinterasis in anities that derive at least 75% of the'= value from
lg~d situcted in the UK. Trese provisions wil exempl "he Sroun’s hoidings i unit *rusts fromr fhe c~arge ¢ rax Th'sis cons aered in more aetaill ot 2.5 d)

a} Tax - income statement

Tra iotol faxation crargeficradit i1 the income statement s aralysen as fodows:

2008 07
£m Zr
Corporation tax on resgJal Business income arsing in UK comparias 37 V.7
ncome tax on JK rental \ncome ansicrg nnor-JK coreeries 04 -
Cument tax charge T a1 vy
Originatior ana -eversal of "emrparary ditterarces 4.4 R
Sifect of change intax rate - RS
Delerred tax charge 44 3y
Totaitax charge In income siatement T T T as T T s

Tng rovament i deferfec tax Lrovidea s showr in mote de*cl i note 2.5 d).
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financiat siaterments

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 2: Results for the year continued

2.5 Tox continued
a) Tax - income statement continued

In the ‘ncome statemeant o tax charge of £8.5 milllon arises on a profit belore tox of £245.8 milion. The laxction crarge thal wauld a-'se of the standard

rate of U comaration *ax sreconciled to tre actual tax crarge as follows:

Profit before tax

Prior year adjustments

2018 ol

£m £

245.8 2294

income tax using ™he UK corporatior 'axra‘e of 19% (2007 19 25%] 45.7 442
Praperly rartal business profits exempt ‘rom lox in tne RET Group (¥3.5) (1.2
Property revaluations nat suec” 1o fex (24.9) {25.3]
EftaZt ofindexaton onnvesterts - (nn
Eftec' of statutory tax relets [0.2) 10.6;
Fitect of rax aeduchon ransergo o equity or skars sgremes 0.3 Gs
Rate ai*ererce on deferred tax - 10.5]
0.1 10.7)

Total tox charge/{cradit) in Income statement S -

A5 T UK RE, the Group is exempt from JK corooration tax an the prefits from ils proper ty rental busmess. According y. ' ~e siement of *=e Group's

prcfit befare tax reiating to s prooerty on'al business nas been seporatery 'dentifed in the reconcilkation above.

Atmough ihe Growp does ~of pay UK corporation “ox on ihe orofi's from s property reniol busingss, 1t '3 regquired fo aistibute 50%

of the profils Som

its property ren‘al bus ness after acgourting for tax adiusiments as a Froperty income Distrog ion PID). PIDs are crargad o lax .0 tne same woy
as property income ir the hands of *he recipgrenr. For the year erdec 31 Decemer 2018 the required PID s expecred to e £58.2 mifiorn of which

£55.9 milion hos beer dis'ibuted of the year end. witk the -emairder !0 be distrinutec :in May 20°%

b) Tax — other comprehensive income
within otber corprehensive income a tax ctarge toralli~g £ril {20 7 £-1) nas peen recognseareoreseting defarred tax

c) Tax - statement of changes In equity

Witrin the sratemant of changes in aguity a tax credit ‘otaling £C.1 mill'or (207, £0.7 rriflicn credit} nas been recagnised represenhng gefared tax,

d} Tax - batance sheet

The tabie oelow outines tre Jeferred {ax iabiliies/(assets! that gre recognisecir *re balence shect, 1ogether with the r movemen s in tne year

2018
Zharged! Thargedi

Ah {Cradiladl n creditesd At

D cember 207 incarng ag.ily December 2018

£m im En £m

rreastments 705 Y - 24.4
“roperty. plant anc machinery 2.8 I8 - {0.7)
Share scnemes 09 0.4 2.7 {0.6)
fax va'ue of cariea forwerd gsses recognised 1.3} 04 2.3 {1 1&)
Net tax liabilities/{assets) s Iy D .y

ot ey
i3y v T

e S LT SR PN

T I rr BRI A L oL O b re e ATl s

wrmn e T
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Section 2: Results for the year continued

2.5 Tax continued

d} Tax - balance sheet continued
2017

I~vestrrents

FPropery. Diant ara machinery

Snare scherres o n 0.9)
Tox vole of canied "orward (0s3es “eCugnisec {C.&, (11.3)
Net tax liabilitles/(assets) o 0.7 7.6
RS S e S attar s BB RS

fEC It et

‘ne J& corporat on taxrare wiireduce rom 19% ¢ 7% wath etfect frorm | Apn! 2020, Trs wi i reduce “ne Group s future curre~! tax crarge QoCorain gy,
Tne defered tox | anih v 9 3 Cecembar 20'8 has peen caiculoted basac or therate gt whick s expected 1O 'evase

Az Rl docsals o invastrant prooerty are exertpr for fax acd g a resu't oo defered raxl Cbiltty Nas been recagrised in@@hion T hese assets,
Al the balarce shee! ¢ate, “ne Group s rvestments in property unit trus’s (being prmar'y tsinterests in joint vertLras) were not exemol rom 1ax as
QREF. Whers thay remair within the Charge 1o tax, 3 deferred *ax labiiry has beean recogrisea o the excess of 're market value of thase assets over
ther historc tox base ¢ost, A 3) December 2018, *re deferraa rax iabiity nrelatior ‘o these investrments was £24 4 millor,

The urit trus's i~ wrecr the Grou o invests 2erive ther va ve rom JKiang. On B ucnuary. the Smance Act 2019 was substantively @nacred which contams
provisicns that wik exerpr caoito gairs ar sucr unis from tne charge fo UK tax to the extert ey denve "he r value fromr UK property As i08se Drovisions
hod ~of bee~ substantivey enacted at tne balarce sheet gate, the Group srecegreing o deferred “ax habiity in respect of 15 rvestnents. doweaver, the
Sroup willreverse (~is deferred rax iadiity quring 2017, reswting in @ credit ‘o the income stateren. The deferred *ax gsset in r@spec’ o losses will aiso be
reversed ‘o the exent that 1has ceenrecogrisec agairst the kabiity or icvestme~ts. Tre excec ad mpcct of the reversal of these geferred tax temsis
showrin fhe 1aoie below.

Impact of Finance Act 2019

Jele

Ay LAy oy

Cazareorfl f Ly - eagan

£ trm

Investmen:s 24,2 124.4) - -
Froperty. olkars ard macrirery 0.7} - - e
Shara schemnes 0.6} - - ULel
Tax vaue of carred forward osses recngnsed {11.2} 9.9 - )]
Net tax {assets)/liabilities ' B § X (14.5) - (2.4)

Defered taxis an accounbng adjustrent nrended 10 refect fax *ha! *he Grouo may nave 'o pay n *he future 1 certa r everts sec.r, a4 1s dstret from
tha Group's current 1o cnarge [the otter be ng ine tox actually poyoble ‘o M Rever e & Cus'ems for the year) Accorangy. areversai of ine defarre
fax provsicn s an accourticg only agjustment, ara goes noat fesotin t-e Group recenng o tax credit orrefund.

Company

Delensgc "ux NGy Nt beer recognisea or temporacy Jifterences of £19°.0millor 12017 £ 64 9 mlion) in "espect of reval,ohon of subsidianes ard
‘nvestmert in joirt ventures as it s cons.derea L kel tha! these rvestments wiit ce dives ed,

2.6 Audit fees

Discliosures nrespect of fees pcid 1o the audrors can pe tound e the Aude Comrittee tenort, page 71
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Financkal statements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 3: Asset management

The Group holds its property porfiolio directly and through its joint venturas, The performance of the property portfolio, whether wholly
owned or In joint ventures, is the key factor thot diives net asset value {NAV), one of the Group's key performance indic olars. The folowing
pages provide disciosyres about the Group's investments in property assets and joint ventures and thelr performance over the year.

3.1 Wholly owned property assets
e Group's whooly owned preperty portfalio s held in two groups or tre belemce sheat gt tne carrying vailues de‘aiied e Ow.

inthe Group s EPRA NAY all“hese g-ougs are snown al market value.

i) Investment preperty {fixed asseis)

These are assels that the Group irtends to hodd tor o long pericd to eam rental incorme or captal copreciaton, Tre ossets are hald al far value in the
balance sheer wit~ changes i farr value token to the sk cor e statement

ii) Investment property under development (fixed assets)
Thase are assets which are currertly in the course of corstruction and which wi | be rarsferrea ts ~vestment property on complehon. The asset!s Cre
held al ‘ar value 'n the balance sheet witn changes in far va'ue taker to the income staterment

Accounting poiicies
Fropernas hala under operati-g eases ame not -cluded in asse's, by tre future pcaymers aue 1 respel: of these propearties cre aisc.osedir ~are 4.4a.

‘mvest~ent property and rvestmert property unaer develoomert cre be a gt fair vatue,

nventones ore sown at tne ower 0° costacrd ~ef rea saole value. Nt :2al sab-¢ value s the est mated sei'ng once in the ordinary course of
business less the estmared costs of compigner and se lirg expenses. Alicos's drecty associated w th the purchose ard construchion of a sropery
ana alf suksequent qualtying expendi.re s cap taised.

“re recognition of acqu sihons ana disposais of .nvestrrent and ofrer properly occurs on uncongit onal excrarge of corrac’s Inaccordance wih
FRS 15, ravenue from the disposal of imvestment and other properly s recogn sed ot a pontirime.

8orowing costs are capitalised ¥ 'hey are direchy atr burabie to 1he occuistion asa constrocton of o nroperty asset Capitaiisnt or of Dorrowirg
costs carmmences wnen the activihes o0 prepare the asse! are i pragress arc expenciitures ana barrowing costs are ceing ncurred, Captaischor
of bomow g costs continues Lntil *he assets are substantasy recdy ‘or the « ntended use but siops deveioome~t actvhios are suspended, ‘e
resulf ng carrving amoont of “he asset exceeds its -ecoverable amount, ar imparment (035 is recognised. e capifalisat on rate is amved af oy
reference o “he octugl rate oayan-e on borrow:ngs *or developmert ourooses or, wirnregard o tra! sart of the aeve.opment cost financeg our
of Gene ol borrowirgs o the average rate Dur ng the year tre average ccorchsclion rate used wos 5.4% (2017 6.1%).

The exterrcl vg Lo of property assets inveves sgnficant judgemen' ard changes to tne core assumptions: narkel conditions, rentfalincome,
occunanoy and propaly ma-agemen: cos's could hove o signficant imoacl on tne cany ng vaue of these assers. Sse below for more detals
of *re valuatior process

Yaluation process

Ine valuGtions of the propert es are performed twice a year on ine os's of valugtion ieports preparea by external, ~dependent voluers havingan
cpproprate recognised professional qualiticahon. Tne fair vaices are based on market values as dofined ' the R C$ Apprasat and Voluation Manual,
issuec by the Roval insti-ution of Chartgred Surveyors. C3 Rchard £ilis Lid, jonss Larg Lalalle Hd ana Messrs Knigh' Fraric, Charfered Surveycrs were the
valuers in tne yoars erded 3i December 2018 ang 2017,

“he vaiuations are based on:
—- Information provided oy the Group such cs current rerts, sccupancy operat ng costs, terms and corditions of leases and nerination agreements,
canita exvendture. etc This nformat:on s de’ ved Tom the Troup's financial systems and s suiec' to the Group's overall contre environment

- Assurrplions and valuation models Lsed by *he values - 'ne assurphions are typicaliy = aret reicted soch as yied ana discourl rates. Tnese are
bascd o~ ther professiona judgement and market observation.

ih¢ information orovided fo the valuers - and the ass.moions and e vatualion modes usea by the valuers - ase rev eved by *he Property Board ard
the CFQ This includes a eview of *he fair vaiue moverents over the year.
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Section 3: Asset management continued
3.1 Wholly owned property assets centinued

The moveTensin ' re carrying va ve ¢f the Goup's wrolly ow~ea oronerty portfo1s aurng e year enaed 31 December 2018 are showr ir *he fgbie
betow. Tre fair value of *~e Growo's wnoly owned orooerties of *he year enged 31 Decempsr 2018 s asc shawr belaw.

2008: 0 Bajtg |

2018
invesimaent
lavesiment praperty under o]
properly  development Tolal 31
£m Em £m o
At Jariary 7018 N 1.261.4 2057 1,467.1 _
Cost capraised 10.5 230.7 2412 o
rargst copiicliseg - 10.5 10.5 4]
Trans’er from irves e property L-de devaiopmeani 264.5 {204.5} - 8
Transfer trom. wor < in progress - 0.9 0.y Z
Disposais B o S o N >
VaLahon gans ‘ 75.6 474 &
Ya.uat onlosses { — _E‘_’ .. “_19) P 3
helvognongens o ) ' 058 o
Carrylng and market value at 31 December 2018 o 17740
The move~ensir the carrying value of the Grogp's whelly ownea property ocortfoio during the year ended 31 Decerber 2017 areshown n ke -able
beiow. Tme far value of the Group's wnally owred oroperty portfoic at ine yecr ended 31 December 207 5050 shawn belaw:
07 bl
Y
. 2
F Aol
At daruary 20°7 B 1346 12262 -
Cost capitassed 7.5 0.7 1383 2
‘nrerest canitaisea - 74 7.4 l:"_!,
Transfer from inves'ment croperly or. cer development 156.3 {156.3) ;—'_
Transker from wark ' progress - 0.8 08 %
Drsposas R =Y/ I SO . |
Ve _otion gains [ 78.5 436 22, 13
Ya.atier losses E {40 s 019 |)|
Net valug! on gans 84 ¢ 38.5 43
Corrying and market value of 31 Decamber 2017~ T oo 1.261.4 2057  1LASZ
mnc.oded within nvestman: propeses ar 31 December 2078 are £299 mdion (2017 £30.5 mill on! of assets helo under along easenoid arc £0. mijon
120417, £9.0 milion) of assets mela under shor leasehold -
Tota i~terest capltased p investrent and develgoment propertos a3 Decerrber 2018 was £49 8 ' 1on 12017 £41.5 midiicn) @1 a curryiat ve oas's $
Tota i~ternal costs reahrg ta cestructon and govelopmen: cos's of Group cropertes amaunt *o £59 6 milven at 31 Jecemoer 2008 12017 L5446 ~ilkan! E

on a cemulative bass.
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Financial statements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 3: Asset management continued

3.1 Wholly owned property ossets continued

Recurring fair value measurement
Al investment and devalopmert properties are classified as Level 3in the fair value nierarchy.

2018 .
Coeass utatse Em irr
endon —rental properties 499.8 4659
Prime prov ncial - -ental propertiss 298.3 266.3
Mayg. prov ncial —ranal propertes 4094 3004
Other provinci —rertal procertes 289.4 2288
.ondon — deveicorent propenies 4%.1 -
Prime provincia, - develspmeant pionernties 1254 579
Maior provincic’ — develooment propertes 104.4 1208
Other povincal - asvelopme-t properties - 270
Market value o ’ i ’ ] ' o T 1,776.0 14671

Ihe voua o technigue fa” ivestment Qregertics |s a a scaured cash tow using the fallowing irputs: net rental »comae, eshratad foture costs
QCCLUDAPCy ard prooerty Mmanagement Costs

where the asiatis:eased 16 a Jnves Iy, the vawanons a57 "eficct tne lengt™ of the ecse tne allocation of mairterarce and msyrance fespensibites
between 'he Group 0nd the esses. and fhe marke™'s geneml percactor of fne 1esser’s Sredhwirthingss

The =esuthing vaiuahons are Cross checked aga-st the ma yields ord the capital vaiue per bee dervad from ac'utn Mmarkat fansccions,

For geveicpmert properhes. ne fais vaiwe i wsually calculetea by esimoting e s value of the compiera property [Lsing e dsco nted case fow
mathod] ess estmated cosls to zomo eticr,

Falr value using unobservable inputs (Level 3)

2008

£m
Openng fa va ue 1,467 12462
Gai~g ana csses recegnisad in cae s afe e 105.8 exy
Caoptal expenditure 2526 ‘465
Disposa (49.5) 24 7
Closing ) ) B T ) T T Ty g7se T asra

130 THE LINITE GROUP PLEC ANNUAL REPORT AND ACCOUNTS 7818




Section 3: Asset management continved

3.1 Wholly cwned property assets continued
Quantitative information about talr value measurements using unobservable inpuls (Level 3)

Fois It or=TlsTRN

!
1

2018
Foi- value .= o Welghtad
£m 24 o] IR D 2 Tl averoge
Lordc™ - -ental progert es 439 8 UCnicountec Nesroata noome (L perweed)
cosh fiowms Estimatea future rert [%, g
) Discount rate. (y'eldl "%F j
Srme provieoal - reéna propenies 2983 Discoun'ed Netrertal ncome (£ pe wee<= -
cash flows Ishmaoted forure rert (%)
Discount «are jy ea) [%] Q
KATIOF POVt sicl-rerrg p oper ey 409 .4 Discounted Ne' rertalincome (£ per w&ew g
cash ficws Estimateq future rent [ 7 ° &
Chscount -ate iyt e\d; i/nj 5 [+
—e— e s R —_ - [ e ——— e - JE— S o— - T W
Qtner rovir Cich - rértg, properiss Netrectaf roorme tE per Neem £C2-£174 £°38 ¢
cash fiows Estimated future rant \%; 2% -7% 4%, "g
D:scou it rote nyuewcﬂ %) 4, 9%— 150% 5 8% 2
COraen - dsvElatmant nroDerthes 431 Discourted “Estmoted cost 1o complete 1Zr; U633 SDBEam 2735 Am 2
cash flows Eshimated future rer- (%) 3% 3%
Siscount rate we du (,q A43% 4.3%
Pry me prov-nc:o\ cewelopn‘eﬂr propeartias 125.4 Discourted Estmaored cost o _or" Dle & (.:r'w £15m -E777m £377m
cosh Fows oshmateo fuivre rers {%) 3% 3%
Ciscount ote (vielah (% 4 5% - 53% 4.58%
Major prov ncio - Jevelopmen: properties 1G4 4 Jscounted kst mo‘ed cast 1o complets (£} £19 4 - £57 Bm 37 1m .
cash flows gshimated future rent (%} 3% 3% o
Discoun' rate {yeld) (%, 53% - 55% 5.4% g
Fair value at 31 December 2018 1.7760
o
2017 ]
o et Hemgg e Z
o APShIETIaT.e o |0 Aoy e wenage E
Lonach - rertol progsert es 4652 Ducounted Netrenta,incomre [ per weex) £°83 - 2345 £255 g
casr flows Estimated fLiure rant (%) - &% 3%
3 sccn,r-l rc e jyield] (%, 423% 5.0% 4.5% 3
Prme provincia - "eetnl oroper_ﬁes 246 3 Discourteo Ne'rental ~came £ oP'weekr £135 TE156 £144 3-
casf ows estrnated future rent '%; - 5% 4%
scount rcnc (yelahy “’" 4 5% -70% 53%
dMojor orov nCla - rertal propertes 3004 Ducourled | Netrentar ncomre (£ per week) £00°£157 £127
Casm Fows Estimated futura rent (% 1% 4% 3%
Discount ro'e [y ela) i%; 45% 61% 5.7%
Orner proving'al -rantal prope” 2288 Cisccounted Na-rertalincome (£ per week] 94 -£144 £13a -
casn flows “stmctad future et (%) 2% - 5% L% a
Discourt rale [y'eid] (% 5 2% -13.5% 6.0% <@
Prime provecial - developren' propariss 579 Dhcountsd | Eslimcled costto complate i5m; £8.7m - £72 0m £55.4m a
casr f ows Estimiated future rent (%, % 3%
Discount ro?e ivieid) (%) 53%- 58% 5 5% o
Moo ¢ develcpment oropertes 1208 Dscoontad | Eshmated cost to comgicle (Em: 139 -£81 3m £47 3m 3
cash flows Estmaled fulure en (%) 3% 3% 2
Dlscount rate (‘,' ed) (% 5% - 60% 57% F
Otre- provincici - deve\opmef‘. plonerties 270 Discoured Eifmated cost to comolele (Em) £17.4m £17.4m 3
sk fiows Eshimatea tuture rer: (% % 3% %
Discount rate fyeld) [%) 57% 57% 3
Falr valve at 31 December 2017 14470
A decreasein nel rar'glircome, esiimalac future rents or 0Ccupancy will resuit is a decreasea 'n the fair vaiue, wnereas o decrease in 'he aiscount rate
ivieid! of the estmaiad costs to compie e wilresult in or ingaase ~ ‘ar value, There are er rewgtionsk ps bebweenr thesa rates o3 they a'e parlialy
aetermired by market rate conditions
o)
o
T
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Financial statements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 3: Asset management continued
3.2 Inventories

2018 e

tm £
Imerasis n kana 48 0.9
Olher stocks 23 3.4
Inventories T ’ T T oo T 11 45

Al 3] Decambe 2678 the Grap -aad mveressio ane piere nf iapad (2017 ane mec
3.3 Other non-current assets

Accounting policies
Properiy. piant and equipment

Otrer than iand and buldings, picpery, plart ana equinment are stcted af cost less accumuiaed depracichon ard impal-vent losses see
oelow: _and and DLrd Ngs are siared of 111 volue oo e same Dass as investrent properties. Property, piort und equipment mainly comprise

e af lana),

lecsenoid imorovements ¢l the Greun's Fead off ce and lonaon off ce as well as computer nargware and so'tware at frese stes.

Sepredidtor s crargaa to the reome statemeant or g streignt-ine basis over the estmatad usefuisves o rems of proDerty, plan® ona egquipment,

“reehodlard s not deprac.aled The estimaled uselu ves arg os foilows.

— Legserold imorovements thorer life of iegse arc ecoromic fe

— Otherdssets 4-20 yeors

infangible assels

Irtargible ossets predom narty comor se nternally developed computer software which ol ows ¢ustomers 10 Sook Orine ard processes

iransactiors withir the saies cycle, The expendi-ue copileited noudes the cost ol materias. dwect 'apocr and an aporopna‘e proporior of
overneads. Sxperdiure on research actvities s iecagn sed i theincore statement us an expense rourred, 2618 Enn, {2017: Enul}. Tne assels
are amartsec on aslra gr'-iine bas s over four *o seven vears, being the eshimated usefullives of the itangibie asse's, from 'he dote ey are

availgie for use, Amortsat onis charged to the i~come sialement within oserating expenses.

The Group s o'ner non-curen gsse’s can pe analysed as fellows:

s i
Proparly. plani Intangible Pty @uian: ~tarjo
ond anuipment assaly Tatal  Acre o aveeis T
Em £m L £ [13

Cost or valuation
At Jangcty 20.1 47.0 87.1 220 41.3 4313
Adaitons 1.3 [X] 19 44 57 19.°
DSEosans - - - (6.3} - 16.3]
A3l Decemoer T T 214 538 750 20 41 671
Dapreciat 01 amaortisalion ara
impcerrent Iosses
At 1 onuary LA 25.4 34.7 24 208 335
Deprecialionyamortisonion charge 23 52 7.3 - - -
for the year - - - 23 4.7 7c
Impairment~ - - - .5 - 0.5
Dnsposaly - - - (6.3 - 6.3
A 3l Decemosr CooTrm e T2 T T e a2 9T T 347
Carry ng value o | lanuary no 214 2.4 9.4 2C.4 298
Carrying amount of 31 Decembar’ Tt “ 82 | ms T 1o ne~ s 324

TATPG AT Dow O eEenG L ery, O

RIS 20 LN AN D a5y

ntargbic asets include £2.3 milicr {2017: £2.0 riticn) ¢f assets rot peing amoarlsed as tney are not yert roady for use. Property. plasl ond eguigrmen’
assets ncluce £0 & milllor {2617 £0 7 milkon) of assets not being depracicled as iney ure no’ ready ‘or use. At 31 Decembe: 2018, the Groop nad ro

capital cormmiterens reigling 1o In‘ongibie assets, or Praperty, plant and eaupment.
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Section 3: Asset management continued

3.4 Investments in joint ventures [Group)

Accounting policles

S0t vent ures are those enlities over whose activit'es *he Grouo ~as [ coraol, estecksred Dy conrectun agregment The consotdated “inancict
statemants nolode jort ver-ures nticly at cost suosequently, neregsed oraecreased oy the Group sshare of 'ola gars and csses of ot venires
or ar eqgu ty Sess arterest freeio Nt venture Investment lIca~s Qre ~it'al y recorded at far v ve — 'z diference petweer *he nomna a~ourtand
feir valyz veing reared as an nvestmentinire oint venture Tne mphaed ascour s amorsed over ing Contracies life o° the mvestmeart oan.

The Directors cons.ger tnat the agreements ntegral 5 ¢s foin® vent,r2s result -» 'he Group hav rg oms convro: asignf.cart degree of juagemen
15 exercised in this assessmier: cue 0 Ine camplexity of the cortrac .ol arangements,

JSAR ord SAV areyointly owned erenes ina! are accouried for oy jont vertares Do o tee coripeerty Of Ire Coratiug arorgements o000
Lrite's rase a3 manager of the ol venture venicles, ‘he assessment of joint cortrl *¢l pwing Sranges o accountng stancards (FRSIC rwve ves
Juagemerts around a nurmber of sgnilicant faciors. Thaese ‘actors ne wde how Unite as fund marager has *he ablty *o direct revevant achv iss
iuCh a3 aoquistors, disposals. copitat expendture for rafurnishments ana fund rg wne-ner througn den' ar equity This assessment for USAF &
comprex becausa of the number of unitnolders and row their r ghts are represented through an Advsary Commytee forsome of the aclvites
s ot ¢ ecr wro hes definitive cortrol of the activities' in some sceranos e Group con contro |, in otners *he Ady sory Committee However, for
the achvit & wh on are corsidered topove “he greatest moact ar tre retuims of LSAT, goquistons and equey inancing, t nas peen determined
that the Group and the Advisory Commities nas joins power i- directing trese achvitias and trat on oalarce, it is appropiate 1o account for USAF
Qs oo ventue Ire assessmert for LSAY s mare straighiforward because the Group grd GIC each own 50% of the jo ntverture ana trerg s
erefore moch Ceorer evidence thal conko: over re ey achivit es s shared oy e fwo patheas

Tre Groug Nus 'wo jont ventures

Croopsrars

BRI - SGuien e nwe o

Jaint venlure 0Ty - ERS A -1 R
The UNIE UK Student 269%° [26.2%} Invest ana ocperate Comsortium of nvestors UNITE JK Studen’
Accommaodation Fund {USAT student accem modahion Accommodation bund,

tnrougnodt *he LK

0 Jerscy Jr* Trus!

London Student Accommodation  50% (50% Ogerate s'udent GIC eai ssiate Pte. °a LSAY Lol Trust @ Jomsay
Venlure [LSAY) accamrodation Reaql estate nvastment Ut Trust ard ESAY
i Lonaor vericle of the Govemnrren® {Holeigs) Lid.

cf SIngopore nCorporated in jeney

* pari of the Group's inferestis held b ARG w3 30 cal@regl rue, OF Ar norty ofargs o LS corstagh ¢ of | BuL's e

BEEIECINg e e Tl van b 4 gh y

B N O I

e ey 2t ey e

ERY

[

Ll timesiog T 23T ol L8R
“he norense 0 rwneshis of LSAS - 2078 was due to tresetbeernt of e 2007 sromale feriin Lot B4 O rrion) ard an gadt org! 2oaest o ot s et
tre year, £8 5 mhkon
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Financlal statements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 3: Asset management continued

3.4 Investments in joint ventures [Group] continued

a) Net assels and results of the joint ventures
The summarised balance sheets and resuds for the year, and the Group's shore of these joint vertures are as follows:

2018

U3AF 154 Total

&m £mn

Forner 4 SR Trais ooz hais

~vestmeri gronerty 2,253.7 35.4 570.2 1.243.4 621.7 34920 1.227.3
Casn 127.9 20 324 47.7 239 175.6 583
Debi (490.0) (10.8) (174.8} (534.0) {267.0) {1,224.0) (452.4)
Swap lictikues 0.4 - 0. 0.3y [0.2) 0.1 (0.1}
Cther current assets 27.2 0.4 69 04 0.2 27.4 7.5
Olher curent Labilives (57.9) .n (. (1e.1) 8.1 (74.0 {20.9)
Ne‘omels T B 18613 259 4233 7410 3res 24024 #iv7
ninorty nterest - (25.9) - - - - (25.9)
Swop licoikes {0.4) - (0.1) 0.3 0.2 .1y 0.1
EPRA net assels T k0 -7 a3z 74ia 3707 24023 7939
Profit for ihe year 124.1 1.8 327 122, §1.3 245.7 ?5.8
2017

A LAy < sbal

i~ H Lo

oss kSl shara Troys Jhave Crous Lrare

investr-ent property 272327 352 548 7 11588 579.3 3392 1,143.4
Cask 015 [N} 250 KIN| 5.4 132.% 42.2
Dent 16893 1109 {1 69.5; {424.4) 2°2.3) { 1139 1392.7)
Swap -ab itias n.4 - 0- (7R} {+4) i7 4) (1.3}
Omer currgre gssols 2835 04 70 1.5 0.7 60 g1
Other current liapilties {67 .8) ) 1z {25.5) {(12.8) (B7.1) {26.2)
Netassets 0 T T VAT 251 3993 7385 381 23505 7935
Mironty inlerest - {25 1} - ~ - - (25.1)
Swao liak [ fes 0.4) - {on 23 L4 2.4 T3
EPRA nef assets T 146118 - a2 aa ans 23529 7697
Protitor the year 143.7 25 421 1ra 585 2808 1031

Net assets ard profit for *he vear above nclude the minonity inierast. wrerecs ZPRA ret asse's exclude e mimonty irterost,
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Section 3: Asset management continued

3.4 Investments in joint ventures [Group) continued
b) Movement in corrying value of the Group's investments in Joint ventures

Tne carnpng vaiue of the Group's invastmant in ioint ventutes increased by £26 2 mulion duting the yeor ended 31 Cecember 2018 {2017 £130.6 nwion,
resutting in an overall carmying vaive of £819 7 millian (2017. £793.5 milion}. The following toble shows how Ihe increase has been achieved.

10U >Bayng

2018 20
£m i
Recognised in the income statement:
Operghons segent resylt 34.1 3272
Mironty wterest s~are of Ooeronons segrren result 1.1 1
Managemsnt fee ocrostment reloted 'o fraang witn 1ot vertire 4.4 57
MNel revaluahon gairs 581 450
L85 on cance ghion o7 interest rate swops - {C 8i
{Loss;fpiott or dsposo o' propen es 13.5) G5
Ofrer (0.4) 0.6}
- /e T - T T N 958 oE
Recagaised in aguity:
Moverren' 1~ effective hedges 1.2 21
Other adjustments to the casrying value:
Profit cdjustment related ta trad'ng with joire venture (64) 17 4)
Aadiicna capitar nves'ed in L3AF 8.6 183
Perfaormance fee anits ssued i~ USAF 4.0 2
iRederrplion of u=itslogdivonal capila invested in L3AV (3¢.5) 835
LSAF performance fee - {07y
Distributions receved {37.5) 1376
incrense Incarying veloe T T T e T o T T3 1006
Carmpng volue @ Jonuary 791.5 529
Comying value al 31 December T Y 1L > 793.5
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Financial statements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 3: Asset management continued

3.4 Investments in joint ventures [Group) continued

b) Movement in carrying value of the Group's investments in joint ventures continued

In additon to s equity shares, the Group has also pravided nterast free investment loans to some of the joint ventures, These were pamarily provided
o the selting L of the joint verture 10 provide caaital 1o geau re investment properties. As aresul of Deing proviced in-eres- free. the loors were
discounted anrocognition to refiac? the fair vaiee, the unwindng of the dscount s reflected in the Group's fnarce ncome.

c) Transactions with joint ventures
The Group acts os asset and procerty manaqer for the wont ventures and rece-ves monadgement feesinrelation to these services

Ir addition, tra Group = enthed ta porformanco “0os from USAT and L3AY # tho ioint vontures outpe-form certain Benchmarks. the Groun recaves
either cosh or an ennanced eduity inreres In fhe joint vantures 5s consideration for the parformance fee The Group has racagnised the following
feas inits rasults for the year,

2018 jritaws

£m £m
USAF 135 13.1
LSay 59 77
Asset ond property monagementtees T I T ST
USAF performance tes - 40
LSAF acgusition fee - 7
| 5AYV acquiston fee - 1.0
invesiment management fees* h o T T T L "5y
Total fees T TT T B [ T

AT LA W Idg ey

Lot (v dret Ao o Tin

T oo uded
zdLsrment
PTG

Included in share of joint veaiure profit in the incomea statement is a share of jont venture property management fee costs of it (2017: £1.2 mmilfion)
Cr an EFRA bosiy thase costs gre deduc ed from the properly maragament fees shown above, anc irere i an adjusiment for he minority interes® of
£0.2 mition [2017: £0.2 mulion). This resulls in the net tees incluced In the Lperating segrment result (tote 2.2u) Ol E15.8wlhon {2017 £140 mullion|.
Deve opment management fees are ncivded in e "roperty segmert resuit (ncle 2.2a). Invesiment managemert lees ure incluged within tre
uratlocated to segren's section (nete 2.2at.
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Section 3: Asset management continued

3.4 Investments in joint ventures [Group) continued

¢) Transactions with joint ventures continued

Suing 2017 the Group reccegrised additioral proceeds of £2 mehon r reiation "o *he soe of g property to LSAV n 2015 unaer "he terms of ke crigina sa e
agreement At 3l December 2017 'ne procaeds had not been settied and these®ore no cash ficws were disc osec -r 2017 The proceeds were se'tled in
casrn #0158, The orot'ts reicting 10 saigs ona assoc.ared Cisposal cosls ard relaled cash F ows are se* out he ow

Jadal 263,005 ‘

o
=
[
n
Profit and lass E TR Ropry -
2018 2
13AV o)
o im g
irc.udeg n profif on dsposa of property (net of joint verture toding adjusmert) - . §
Profit an disposal of property o - 1.0 =
i
Cash low 76
me =
2
LSav 3
£m S
OS5 praceeds 1.0 -
Nei cashilows Included in cosh flows from invesling aclivities - 1.0 -
3.5 investments in subsidiaries [Company]
el
. TP o
Accaounting policies ~
in the hnenc'alstaterren’s of the Compary, nves rentsir subsidiares cre heid a *ar vaive. Changes ' [air veige are «gcogrised ir Other 3

corrorehensive income and presgnted in the reva.,ation reserve in equity

Carrying value of investment in subsidiaries
"he moverents in the Company s interest in unlisted subs'diaries and) omn ventures guring the year gre as folicws:

W tnant noiLbud-ne sy

2018 LA

£m i

At lanuony v26.8 725.4
Revalughon 2428 201.2
A1 31 December S o T e T wmeA 906

“me corryng vaee of vastment nsepsichanes nas besn calculctea Lsing the eguily atttinuable o the nwners of tre parert company fram e
consohcteted Do ance sreet ad ustea for *ne fairvaue of fad re'e oans. This ircludes nvesiment prooerty, nvestrren! orooerty uoder geveloosment
ard swops b e oy volue LS. ared by O ird poty excert A llnvestmest properbes 6 g nvestrmer' prapert s unaar development are cassifed
aslevald atne FRS 13 far vaius herarcny ard hgee oot discussed 51 0age 131 The Fred rars oans iange bebween _avel andlewe 7intne RS 13
tarr value nie archy and nave Deen ascussed furt-er or sage 139,

'naddt or fo the equ ty irvestment in subs didnes and jorrt ven'urs, *he Company ~as provided g oarwitm nterest chargeaple af £.:25% 1o LEC ! -aidings) vic
The carrying va ue of tre loa~ *o LOC (kolags) plc was £23 O milior (7077 £90.0 moion).

Afu by of the Company s subs aior'es and o vent ies can be feurd sinote 7
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Financial stotements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 4: Funding

The Group linances ifs developmaent and investment activities through a mixture of refained earnings. borrowlngs and aquity. The Group
o continuously monitoss its inancing arrangements 1o manage #s gearing.

Interest rate swaps are used o manage the Group's risk to Huctuations in interast rate movements.

The following pages provide disclosures about the Group’s funding postfion, including borrowings. gearing and hedging instruments;
its exposure to market risks; and its capital management policles.

The Merger reserve arose on the acquisition of the Unilndge portolio in June 2001.

4.1 Borrowings

Accounting policies

In the current year, the Group nas appiied IFRS # Finunaial rstrumenss {os revisectir July 200 4) ara e -elotea corsequertia ameramants to othe
IFR8 Standards tha' are effective far an annual period thar begins an or after | caruary 20°8 e trargtion prov sions af 7=RS § afiow a- entity not to
rastate comparatves Aadibtonary. the Group adopred consequental amendrmen-s o iFRS 7 Franciab instruments: Cisciasures “na* were appHed
to tre qisciosures for 2018 nnd o toe comparative sencd.

IFRS 9 intraduced new "equrements for:

1! Tre ciassificat on ond measuremeant of F nancia: gssets and financia ab'lities

2) imparaem of f ngnoct ossets, ard

3t Gerneral neage accounting

o Croup eoid WS Min acoetdar e g o arov mons ser Guion FRS S,

3]
4]
hs!
(4]
O
[¥)

Q) Classificanon and mecsuremenrt Sf financia’ assets ord bpanciar agiities

ke date of it al app ication (Le e date an wh on “he Groun nas assessed fs exstng fironcial asses ard Fnonc allat ifics inorms 3f e
reguirements of IFRS 9,15~ JanJary 2618, Accordirgly, the Group has opplied ine requ rerrepts of IFRS # to Instfruments t~ai con'inue "o 0e
recognised asal | canoary 2018 and has nor apphed the regqu remerts ‘e ns'roments that have alleady been oerecognisec as a* | g uary 2018,

Un'te reviewet cnd ossessed tre Crouo's exisirg Hnancial assets and haibties as o 1 Jaonuary 2018 bosed on fne facts and arcumstarces that
exsted g trat dote. [here was ~o mpac: o- the ciassficcmon and measdrement of IMose assets ond liabiites.

) mockment of inanciat assets

Inrelation to tha imporrent of Fnancarn assets IFRS ¥ requirgs an expected credt loss mode as opoosed ‘0 an ncurred cradit loss mode anaer
A5 39 Ire expected credrt loss model requires the Grouo to azcaant for excected craar keses ang changes inthose expacted creaitosses

ar each reporting date toreflect cnanges ir credi sk since mitial recogn ton of e firanciarasse*s. i~ ofnerwords Hs ro longer necessary

for a credit avert o ave sccured befors creait losses ore recognised.

Ir particuiorn FRS ¥ reauires ‘he Groub 1o measre the ‘oss auowonce fora inanciol irstryment a7 an amou™ eceal to the dfehve expectad
creditlossas T F ke credit risk on thar financ alins rusent has increased s gnifican:ly since Nt al recognihon, or the hinancial mst omert 3

a purchased or ongnatea credd mpaired financioi asser. However i the creart 1 sk on a f narcannsrumant has Hof noreased sgniicantly snce
in1.al reconinon {except for ¢ purchated or onginated gracit rpaired financial asset). *he Grouvp is required to rnaasure e 1oss alowance for
*hat financral «strumert af an amount equal fo "2 montks ZCLL The impact of th s assassmant s dise osea wimin note 5 2 of the ind~ ¢ cis'aterrents

i€l General redge acaourting

Tha Grouwp has appl ed 'the IFRS 9 nedge accouning requirements prospechive’y kom the care of ininal applicator on ! Januory 2818 The Grouo's
quaityng hedging "elotiorshups 'n place as af T a~uary 20 8 ase oud ify for nedge acco.n'rgin dccargance with IFRS 9 and were therefcre
regarded G5 Contimung heog rarelohonships, Sowever JndeniFRS 9 L nike urder AT 39 hecge Gtcouming May Not Be volunte iy discontr e
the criteria for discotinuation are Not met, Under [FRS 7 tne nedaing raserve naw ncludes ba:arces arisi-g ‘rom heoging relohonshiss forwh ch
nedge accounting 15 no longer cppued {rote 4.5a)

nterest ceanag Lorowings are secoynsed niticily a: Falr value, iess attribuianie rersaction costs Subsequent 1o minan recogiton. iIrterast pedcrnrg
Lorgw ngs are stoled ot amrortised Cost with any differerce between coy and edemption vslue bemg recogrses n theincomea sicrement over
the penod of the porrow:ngs on ar effectva irterest bosis,
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Section 4: Funding continued
4.1 Borrowings continued

"¢ iable beiow analyses *ne Sroup's BorcwIrgs wh.oh Corminse oo ana other cans Dy when trey o due for paymer

Group o
2018 e we I
Cartying value oy ngva've Carrytng vailue  Car rg +a Je
tm i £m i
Cumrent
I e ypor Of ess. OF a° demnara 1.3 3 o.s 2%
Non-current
nmere Inar one yaar but o™ Morg “han hwo vesrs B5.4 .4 B4.2 -
N Maore 'ran two years but not more irar five years 1103 379 4 - 2576
In mere ‘non five years r5.4 13007 271.4 -
5.3 5113 355.4 267 .4
Totol borrowings 592.8 5128 356.1 270.5
inadaitior to the borrowings curently Grawn ¢s shown Shove, the Group nas avarasle sndrawn “acuties OF £356.0 mtio~ 12017 £2327.C i ion),
A turtnar averdrait *Qoilty of 810.0 meilion {2017 £ 0.0 milliont s Ofso avaiabe
Propertias with o carrying va ue of £438." muion {2017, £409.1 ~ulicn! have peen piedged as secus ty aganst tre Group's Grawn down Dorrowings
Tne carrying value of pornowirgs s consigered fo be apprexmate ¢ far value. excep' for ne Crour ; fixea rate loans as anatysed below:
2018 26
Cartylng valuse Falt value Zarry T sane CIAD e
Em fm Em i
-eve 1 17RS ‘air value rierarcny 3545.0 735 E1ay 7.1
Leve 2 I7RS fair value nierarcny 237.8 2512 29 2538
Other lgans (10.2) {10.2) 183.7 183.7
Talal bomrowings 592.¢ 8145 5128 5436

The far vaoive of loans classified o5 Levet 1 n *he IFRS 'air va ue h erarchy s deter~red wsing Guorted pricesir active markets for derticat ligbnifias.

“re far vailue ol loars clossified s Lave: 2 the IFRS far value hiera-chy ~as peen calcuiared by o third party exper discouniing estimatad future
cash “lows on 1he basis of mare! expeciatien oF tuture interest rates, "he fair vawe reoresents the net present va-we of the gifference natween the
contracted rate and e voluahor rate when applicd 10 1he projec ea balances ‘or tne ceriad rom ine reported date 10 the contracted exoiry
date. Leans are valued usrg the mic pon of tre y o d curve prevelng on tre reportng aate "re valuations do nof include accrued interest fom

the previous settlemenrt date o tha report'ng date nora credit va.oation ad ustment,
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Financial statements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 4: Funding continued

4.1 Borrowings continued

2018 2007
Em £m
Opening toan balance 512.80 474 8G
Cashflow ~ovemrent
Drrwdowns 375.00 254 Q6
Repaymenis 295.40 178.40
Crrntalicnnt 1.80 490
MNar-cashfiow mover-gn-
Convertible nond - 86,20
Amorhsgrion of France faes 1.70 32;0
Closing balonce " T T T T T e s 572.80

4.2 Interest rote swops

"he Croup uses nterest rate swaes fo manogoe e Sroup's exposue lu-rigias’ wals Huctuat ons. 'n accorgance with the Group's ews.ry poicy.
the Grous goes not ROIC or ssue interast rate swaps Kir feading dDwrposes and anty holds swons wn ¢~ are cons dered o e cormmercially effectve

Accounting policies
I~terast raote swQ s afe re¢ogrised MGly anc sussequertly Q' fair+a e, wirn merk to market movemerts raccgnised ir naincore staremeant
uriess cash flow hedge accountirg s applied

The Grovo qesignates cartan imerest -ate denvetves us hedgirg nstruments, The interes! rate swap s gesgna‘ed s *he nedgrg nstrumentin g
nedge of the va~apiity in casr flows atripufane 1o -re rarest risk of Eortowrgs At mcestion the Sroup documerts e reationship oelween iha
hedging rstement ang fre nedgedirem, alorg wre Ire - sk maragement obecves and cs straregy for underaking various hedge transact'ors
turtrermore b rception of the ~edge und on an ongoing Dass, e Group aocemerts wrether t~e heagirgnsiruoments effective, The eftectve
port N of changas it fair va'ue of tha interest rore swap Isvecognised i DiFer comprehansive Incom™e and prasentac wnder the ~eading of
Hedging resarve in equify imited fo tre curu gitve crarge in fair vaiue of the nedged ifem farm rceshor of 1t e Fadge. Ary imefrechve port or
of changesin the tar vaiue of the rterest rate swap s recogrisec immedictely n prolt o ioss. The Group o ¥ aomiias hedge accounting when
*he heggeis expected g be highly ef‘echve.

Arrount prev owsly tecognised 'n o'her comprenensive (rSeme and GIcum ared n equity ore reciosshed to profit or 053 in *he petcds wren the
hedged tem cffects proi orloss. 'n the same ling s the recogrised hedged item. [Fthe Group expects that some o all uf *~ e loss accumulateg
ther heagirg “eseve w.i not pe -ecovered 'n *he furore, ‘ot amount s immediately seclassified ‘o orofit orlcss,

Tre Groun discantinges nedge accounting ony when the hedgirg relatensip lor a part tnereofi ceases to mee” the qualfying criteria, This
ncludes instances when e hedging estumert exoires or s sold, 'erminated or exercised. Tne ascorthuation s accourted for prospect vely
Any gair of koss recogrsea in Other comprehesve (nCome ara accomulated pthe heggng reserve o' 1ol lime rema nsin 2quity and is
reciassified 1o profit ar loss wnen *he forecast transaction ¢ urs When o forecos® tramsachion s no 'onger expecled *o cocur, ™e ga n orloss
accumulored nthe hedgrg reserve s ieclassified ~moediarely 1o oroht o oss,

“he farr value of inferest rate swaps is the estimated arcunt t~at tre Group wouia receive or pay "¢ 'ermng*s 1he swaga at the balicrce sheet date.
taking into accou ™ Cunent rrerest imes and tme curen creditwortt nass 0f the swag courerpartias.

Tne “oliowing rable shows the fair value of intcrest rate swaps:

2018 o

£m He
Carent - -
Non currert o8
Falr value of interest rate swaps T T 77T Tt T 08

The furr va ues of irterest rate swaps nave heen o culalea by a third party exper’. aiscou~hing estmated furere casn flows on e bas's of market
expactations of future mite-ost rates, represerheg cevel 2 re IFRS "3 iar value nigrarchy

Ir aadiion to the far va've of interast rote swaps shown i the 'able above, *here § £2.2m whick 1eiales fo a discontinued swap 0 2018 (2017, i)
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Section 4: Funding continued
4.3 Net financing costs

Accounting policies
~et franting Casts comanse interast oayable on DO owrgs 'ess interest recevabie o funas inves ea [bot- calcdlated using e effectve irferest
rate metnogh and ga rs ard .05scs ar nedging rstruments “har are cecognised r the income staterert

20t ok
Fog qrame,rng m6nme Py e £m i
Firance income T
- Interes ncome on deposil (0.9) Q.1
Fimonce Income Tt T T T ey o)
Gross Nierest expense 01'¢ans 248 247
In‘eres* capita’sed (10.5) (7.4}
loor nierost ond simitar crorges i T T - D P
Swup carceliatior and 10an o eak costs 0.1 -}
e o a4 288
Netlinancing costs e s/ ey e R -

Tre average cost of the Group's wnolly owned nvestment debt at 31 December 201815 3 8% 201/; 4 3%j. The overch average cost of ~vestmen cebt on
an cPRA bas's s 3 8% (2017: 4.1%;,

4.4 Gearing

Tre Group's adjustedt gearing rcho $ acey ~dicator t~at she Grouo uses o marage s i~debredness. EPRA net asset va e INAY) and adjusled net deit
ore wied to caloulate adjusted gearing. Adjusted net debt excludes mark o market of i~terest rate swops as shown De ow.

The Group's gearng (10s are ca cu ated as follows:

MG
Zash and cash equivaients T o 51
Currert borrow ~gs 4.1
Non-current borrowings 4.1
Intarest rate swaps liabilies 42
Neldebt per balance sheet 7 TTT T omrommmmo mmmmmmmmmm )
Mark to market ofinferes! rate swaps 0.1 08
Adjusted nef debt - T oo - T TT{a89.0)  (441.8)
Repored net asset value (atinbutakie to owners of the parery company) 23z 2,073.0 172790
EPRA net asse” value 2.3¢ 2,085.4 L7404
Geaoring
Basic (ne' cebt/renorted net asse! value] 23% 27%
Ad;ustea gearing (acjusted net dedt/EPRA ret asser va.ue) T 22% 7%
Geanng {EPRA ret cebt/EPRA net asset valuel 2.3a 417 46%
Loan to value {EPRA net debty'oral property poiolio) 2.3a 29% 3%
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Financicl statermnents

NOTES T0 THE FINANCIAL STATEMENTS CONTINUED

Section 4: Funding continued
4.5 Financial risk factors

The Group's activities expose t'o a vanety of hnancial isks marke* nsks orimar ly interest rate rs¢) cradit risk ond licuicity - sk The Graup's ‘reas.ry poicy
focuses or the unpredicianiity of financia markets and seexs to minmise cotentiol adverse effects on the Group's “na~cial performarce, Dercis on
cred! rsk can be foundin note 5.3,

a) Interest rate risk

The Groun s exposed 1o nterest rale sk hacause enitesn *he Grouo borrow “unds at bor~ Fxed und floaring intarest -ates Ine nsk s manoged by the
Groug oy maintainng ar apoopnata i bewaer fixad and floating soe borrowirgs, ard by ‘re use ofinterest rate swap confracs ana forward rerest
rata contracts. Hadging oGt v hes are ovaualod 'ogu ary 1o algn with ricrost rate views ard defmed rak aopetite eniuring the maost coar-effectve
nedging sirafeges are apoied

The Groop's exposuies "o rierast rates an iinancial asse's and lingrcal woillies are detaliec n the liqud'ty r'ic managemen’ section Q" *Nis nete.
¥ G

Tre Group hoos i's debt finance under Bolr Foatng cna fixed rate arrargements. The magjority of f oat ng ded’ s heaged hiougn the Jse of interest
rate swap agreements, Tre Sroup's policy gu delne hos been to ~odge 75% 95% of e Group s expasw-e for ferms of oporoxirmaiely 2-1C years

&' 3" Decenber 2018, atter ‘aking account of Intarast rate swaps 100% (2017: 44%) of tne LrouD's DCHOW NG WOs ne'd af xed =ates excluairg're
Enilrinon (20°7 £4.7 milior) of swaps tne Fxedinves ment borrawing s of an average rate of 4 4% 173 7 5.2%) for an average nenod of £ 4 yaars
12017 4.5 years, incluging @i debt with curent o7 forward sart ng swops the averoge rafe 54, 4% 42317, 0%

Jnderinterest rate swap cortraats, the Sraup agress to exchange tre difference oefwean ‘ixed and finating ra*e irferast arounls celzulored on
agresd nobena orincioal amounts, Such contracts erape the Groor 10 misgate te nsk of chargng nterest rates o ™e tair vave of ssued ‘xedarate
dent reld and “he ccsh flow exoposures o the issued var abe rata dabt nels. The far value of interest rate swaps at tre reporting cale bs aetermmed oy
discoLning the futura cash Fows using “he corves at the reporting date and ne credit nsk inmerantin *he contrac’, ard's cisclosed below The average
rlerest rate is basea on e ou'standing ba ances ar the enc of the financal year.

Az e cribical terms of treinterast rate swap contracts gna treir coressonding Neagea tems are *ne same. 're Group peTorms a Jud fatve Jssessment
of ffectiveness ard | s expecred tha: the vawe of the i~terest ‘ate swap cortracts end the vawe of the carresponcirg hedged lems will sysiematically

change = sgeosite drectior nresponse ‘o movermernts 7 tre underlvirg mterest rates. The mam souice of nedge nefecliveness i *hese hedge relonorships

is tha eftect af tne coune parly and the Sroup's own crect nsk an the fair value of tne nterest rate swap cortrac:s, wh chiis o' reflecred int-e lar va ve
ol the hedged Hem aifrbutacie 1o e crangs - nferes! rgras. NGO ¢ ner sources of noffec: veness ererged fror these hedgng re alonships,

Tme Graup molds rlerest rare swans of 3! Decemoer 20 8 agarrst £ni m ihon (2077 £4 7 millon) of *he Grouo's orowings. The matunty of inese swaps
and the applicabie nreres! rates are showr nelaw, .nline vatn aisclosura under AS #2481} [he ol owing tab'es detal vancus intarrat'or tegurding
nrerest rate swap cotracts cutstarding ol o end of trereporting period and thefr rewated ~edgedite~s. Lnaer IFRS 9 part of "ne redging rese-ve
now relotes to poianaes ansing from nadge relaniorsn ps for wrich hedge accouhing s no lorge” anpl ed

Hedging insdruments
2018 S 018
ma Naminak g : Canying 2018 i
Appllcable omount amaunt ot Change tn kit ~Fooge . o
Interes! rates hedged hedge valye e
£m Em tm £
wWithin one year - - - —- - - - -
Berweer one ana Two years - - - - - - - -
Berwee twe ard hye yaears - 21 - 4.7 (0.1) 0.8 0.8 38
More than five years - - - - - - - -
Hedged lems
2018 08 017 2018 2037 08
Naminal . Changein Lhange - Hedging Hedging Hedging
amoun! volum viue  reserve-conlt® reserve —canlt  reserve - dis®?
im Im i fm T £en
Varabie rate borrowings - - - (0.2) 2.0 2.2 -

g e

e 3en e Perds

CREa O G I e e ST g

e e

= L CR ot |

The fo lowirg 'obe dela’s the effactvanass of the nedging re at.onship and the amoun's reciassined fraom redging reserve fo prot* o”less

2018 207 04 017 2018 017 208 A
Galns/{losae1) Uaws/llones) n Hedge ~edge Reclasitledto Seclosufedic Reclatiffedto  “o i e’
tn OCI 7' IneHectveness ref'zciiveress PLL - dis H3. —dis PLL-cont P RIS
£m im fm im tm in- tm i LR
Locn intarest
VangR'e rate Oter gaims and sirtar
borrowings 0.4 108 - - ond losses 0.1 - - - charges
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Section 4: Funding continued

4.5 Financial risk factors continued

q) interest rate risk continued
“herteres rote swaps sel' @ or o guortedy bas s Tre flogt ng o'e on e nrares rate swaps s 3-montr LROGR Tne GroLn wa settle the aiffersnce
oelweean the fixed ang fiochng interas rore or g et baus.

Al rnterest rate swap contrac!s exchang rg Foating rate rtacast amounis “or fxad rate i=lerest g ounts are designared s case “ow hedgss to -=duce
tre Group s casn flaw exposy-a resuifing ‘romr varickle  ~terest rates or borrowings ™ e erest (Gle swaos 0Na TNe rierest paymen’s on the loor Soc.ur
SMGHONEeoLs ¥ OF 3 Ne oMourt SCCumy clea r agu ity sreciosshied to croft orloss ovar 1re peniod “hot *h@ Aoot-g rote merey payments on gen”
affect profit or ioss.

The senstivity Onalvies oe Ow Fave peen deter~ired bosea on ine expasure to interast rales for otk denvat ves and ~on-deriva-ve imstruren's
Qs 33 Uecevbhsar 2078 Forfloatng rate 'abiities the andiyss sOMenores 0ss.ming e cmownt of anility cutsianaing of the report ng date was
oustanding for the who @ yeor, A "B Ircreqse ¢f decrease s used wnen “eport ng .rterastrase nsk iterna y ‘o cey ranagerent parsonnel and
reorese s management's dssessmert of the regsorab y possible charge inrte-ast igtes,

firtgrast rales nad oeer 1% hgher o~d al oiner varan es ware neld 2ons'ant, Ine Growp's pro®* for the year endec 37 Decerber 20 B world decrease
by & 1 mition (2017 decrecse by £0.8 million] “hisis mainky alribuieple “o the Groun's exposure tointeres: «cles on-is varaoie "ate borrowings T-e
Croup s sensivity 1o rrerest rates hasincredsad GUnng the curran' yGor Miciny doe 10 ne inciedse A vangile fate dett drowh

b) Credit risk on financial instruments

Incarder to municise credi' fsk, the Groug has sacpted o pol oy of only deairg w i creditwor iy counterparmes and obtaining su*ice coliateral
whe e opproprole, gs cmeans of =Ygaing the s of fnonc Qs fror defouds ™ Group oniy Fersacts wits ecthas tnn' orerored ke eouvelent of
Ivestment grage Srdirvesirments in Brese instruments, whes the courterparbes nave manie o A- Creahtrating, e consigered 1o ~ave low credit rsi
for tre purpose o7 Impa rrent assessment. The credi* rating information s supched py Indepencer’ *aYirg agenc es where avalable a~a. if no” availaoe
ne Group uses ofeer oubhe y available financiglh inforreation incud ng COS prce ard 5 own trading recards 1o rsie its ma0r customens The Group's
axposure and the Cred traiings of i's counerpcIes are coninuously rontored nnd the cggragate value of transactions conc wged 's sgread amongs!
approved covnterparhes in line wih oo d poicy.

1afore accepling ary new custamer, the freosury teamr uses @xterna credit ral ngs G assess re potential custome- s crodit qual y and defines cedi*
lierits by customer, Monitori~g crocedures are Qlso In place 1o ensure trat folow-un actian is ra<en when -atings deter orate. "he Grouo does not ~old
ary oredr enfancemeants 'Q covards credit s assaciated wate s financial assets,

Tne Groop corsders the 0 10w ng as Constifu'ing an event of de‘cult for interra ¢redit risk manggement pLrposes as ns*onca’ exgenience irdicates
“hat financ al ossels *hat meet eidner of the fo lowng criveria are gererally no' recoverabls

wren there 15 a breach of firanc'a covenanis by '~e deb*or, or
- orration develosped interally or oota red from externa sources nd-ccres *~al "he deptar 5 urtheely 1o pay 1s creditors neluding e Grodo
i Ul fwithout fak ng into occoustent colicteral held by the Group).

krespacima of the anove andalyss the GIC2p corsdes inat gefaull has occwred win o inanc ol esset s ~ore thon 90 Jays oost due srvess the Broup
nas easonable and supporacle informat on to deranstrare that o more logg ~g gefaull oo tenon s more appiopra‘s

The tab.es below deta’t the credt qualty ¢! tre Grour's Francial asse's. contract assets and firanc-al guarantae controcts, as wel s tre Group's
MaxX MU 2xposure ta orea” rse oy credit sk rarirg grades

Hodo 218008

04

-
[

GUULW.GA0D Sj0IaCeD

AN

SBWIAI0N DUV

aganst the davelopmeart The funding reguremens of devalopments are *heqefore secure:d ot the oulset of works

°
12 moath  Grosicanving loss Nel cairying 8
lowest externa! intemal orilitelime amount allowance amount L
S oLnre br 20A cradit raling ciedlt raling ECL? £m £m tm "
funk aesposits A- pesorming 1-3 months 105.0 - 105.0 —
. R
e % . wy s - @
LT ST B IR re iy B z 2
Bark desos'ts A pedarrirg 1 3morths - 350 %
=4
¢) Liquidity risk 3
Cguichity risk is tne sk that tne Group will not be able le meat s francal obiigotiors 3s thay fox due
uUitir-ole esponsiilty foriquidity sk rmanagement rests warn e Board of 3 rectors, which has estanl sheg ar apuroona'e ig.ucity sk manager-er:
framewaork ‘or the maragemen! of the Group's short-, rediuvm: and long-term funding cnd figuicity manggament reguiremnearts, The Group manages
hguicty risk by mairtaining adequacte reserves. banking foomt es and reserve borrowing facilities, by continucusly monitoring forecost and actual cash
“ows ard oy matcming rme maturty profiles of inancial asse*s andiighumes. Darais of adaiong' andrawr facilit es that the Group Pos at its aspose 1o
farher reduce hguidity sk are set out Delow
For aeveopmen* actvlies, fie Group ~as o pcicy of raising substart gily the ful gmeount of equty required for eac- develogrent betore draw g den* 3
&
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Financial statemenis

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 4: Funding continued

4.5 Financial risk factors continued
c) Liquidity risk continued

The fallowing rables detol the Group's rercaiting cantract.al magunty forits non-der vative hmancial abilities with agreea tepavreant periodgs. The "an'as
have neen driown up basea on e undscounted cash flows of firgncia. sabibties basea or 're egrlisst aate on which the Groua can oo recurred 1o pay i

The Groug issued £275 ~rill on of 10-year unsacured fixed sondsin 2018, -he praceads of wnhic™ were ssed to fuly repay its floating rate revow ng credr facility
The cantroctual moe orituic ansard A tkg aorlioet At Ansokicn tno CroLmeoneng roca g b |

T

M December 2018

‘Welghted
average
alloctive Lesa than 3 months Caurying
Inte sl rate 1 menth 1-3 months - yeor 1-Syears 5+ years Tolat amount
% £m Em £m Em £t Etm Em
vonaole ~lerest rote insrurernt's - - - - - - - -
Fixed nlerest rate 1nstru~ents 44 - - - 038 3tv0 402.8 502.8

31 Dacember 2077

IR 3
3 Tiraa PRI Tra zinalrt
£ e i i~
vonable irterest rate ‘nstrurrents - - 1901 - 190 ‘9.1
Fixed inferest rate nstroments - - 2054 240 39 3291
e Following ok es detar’ fne Groue s hquidity aralys s forits derivative financial instraments based on cortactual matunfes, The "ables ~avs been
drawn up based o tho undscounted not coshinfiows and Sut o on gefvat ve ritturmenty shgtsettle o0 g net o and the undiscoue™ied gross
outflows on trose denvat ves thal require gross sethement. When the arrcunt payagsie of recevop € 5 noi fed. the amrount discicsed nas been
Jdetermireqa py relerence fo the projected interest roles as Mlustrated by the yiele curves existing a° the reporting date.
Luss than $menths
1 month 1-3 manths fo 1 ymar 1-5 years §+years
im £Em fm £m m
31 December 2018
Net seffied:
interes! rate swoaps - - - - -
31 December 207
NEt sertied:
Interast rate swaps - - c.t 0.4 -
The Group has access 'o finarcing facit.es as descriped palow, of whicr £350 mil onwere unused aof the reportinrg date 1207 7: £3°7 milion). "re Group
expects 10 mee! its other ool gatons from ocperating cash Sows.
nH22008 3400
Em £ns
Unsecured bank overdratt lociiity, reviewed annually and payable ot call:
-amo.nt used - ~
-amount urused 1.0 10.0
R T 10.0 103
Unsecured commilted bank I9an facilities which may be exh d by mutual ag nent.
~amount usea - 18372
- amount urysed 350.0 N7
as0.e 500.0

144 THE UNITE GROUP PLC ANNUAL REPORT AND ACCOUNTS 2218




Section 4: Funding continued

4.5 Financio\ risk factors continued
d) Covenant compliance

A+ 3 Deceroer 2013, the Grouowasin ‘v I compiance w ik ol of 1s borrowi~g covenarts.

“ne Groun maon tos ks covenant pos on and the forgcast heagroom avayable on & montny oash

The Groun's ursecured porrowargs carry several covenans, The covenar! regivie is IFRS pased ard grves *he Group substant al operat o-a hexbity

Hodal DBsicus

alowing property Goauisifors discose s and develop™erts lo ooour winrelgrve freedom. %
-Dec-18 LA -
Covenaal Actual Covenor Az
Gearng <1.50 0.23 <1.5G 0.78 Q
Jremeumosred asse's rahe >1.70 419 > 70 33 g
Secured georirg <0.25 o.0y <025 v 3
Davelopment asses ratio <30% % < 30% % g
Lont ventore rato <55% 3% < 55% 1% g
nterest cover >2.90 78 > 2.50 5.2 =]
- S
T Group s twosecsred oo faci i es carry reparote covetorts. The covenont headroom ositon on securedhoa™s s ouilr e below anc Ssture that 2
*he Group s ablc 1o Lse avanatle casr wthin net gept,
31 Decenber 2018 N Tecgriper 2017
Walghted Welghted e gt A jeient
cevenani actual " ERe
Loan to value 75% 3% 3% o
Interest cover 1.5 27 4.2 @
2

4.6 Operating leases
a) Fayable

Accounting policles

Paymerts mgde under operatirg 'eases ar recogrised n the ncome s'atement on @ stra.gnt line bass over tne term of tna lease. Lease Ircent ves
received gre recogrised nthe ircorme statemert as an irtegral par of tre ota. case expense, whe'e g propedy mierast under on ooeratrg
lease is classified 05 aninvesrment proparty, ‘'he oropery in‘eres s accounted for gs F + were a bngnce ‘ease anda the farr volue mode s used or

ke asser recognised.

The Group ras a number of soie and 1easebock propert s which are cccourted *or as operaticg asces.

The tolal future rririmus lease rentals poyaty e under 1on-conceliaole opearating ‘eases ‘g due for repayment as falows

2018 e
Im b
Less than one yea” ' T 137 13
Batween one and five years 557 52.7
Morg than five years 1455 152.0
ot oo o e/ T T T ae 7.8

These leases primarly relate 10 Orope:-es whicr *he Greup has so d ond -eased back and on which -ental-ncame s eaned, The lecses are generally
for penaas between T and Cé years and sebyect e arnuai RP -based rent revew The toral epercting ledse expergaiture ncurred dur ng the yeor was

£13.8 miffon {201/ £14.5 milign).

b} Receivable

The Group accounts for fs tenarcy conrac's offered 1o commercial and ndivasal 'erons 0f operahing eases “he future minimun ieqse poymen's

recewable Lnaer non-cancel'atle coeral Ng ieases are as tollows:

2018 o
Em i
Lass fan one yeor 94.9 13'.0
Berwaen one and five yaars 140.8 177 5
Mere than five yecrs 2793 262.3
fotal T T o T T T o o Ts70 sros
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Financial stolements

NOTES TO THE FINANC!AL STATEMENTS CONTINUED

Section 4: Funding continued
4.7 Capital management

The capiaistructure oF the Group consists of shareholaers’ equity are adjusted ret aett incudirg cosn red on deposit The Groue's equityis
aralysec nloils vonous cemponerts: me Slatement of Changes in Equ iy, 'he comporents ond coicuietion of acjusiec net debtis set putin note 4.4
Capital's managed so 25 to corfinug as a going concern and 1o promote theong-term success of e busness and to maintain sustairable returns
for shareholders and iomt venrure partrers

The Group uses ¢ number of key merics 10 marage is caoltal struct ure

~— adjusted net debt note d.4!

— gdjosted gearing (note 4.4

— L'V inote 2.3a)

— waghiec avercge cost of wivestrant den” [~ate ¢ San)

rorder tc marage evels of adjusted gearing over “he megium term the Group 500KS 10 Seliviar NAY growth and ‘o recye € cap talimvasted in owoar
performing assets into new assets ond progerty develcprents. £49.5 mi'linn of property assers were sold in 7018 and we plan to sesl £10C- £ 50 milicn of

property during 2019 The Group targets ¢ vield 0~ cost of aograxmately §%. Tne Group tdoes ~of commit *a developimg new sies urt sutficie~r equty
and furding to fuit) *re full cos* of the deveiopmen” s sec.re.

The 3oarc ~onito's ihe aoi'ty of the Growg to nay dividerds aut ot availak ¢ cask ard dis'rbutable profits e Operal o~s segmend gererated cash
ot £81.2 rrilion (2017 £43 2 minion; durrg "he year thereby cover »g the comoined paia meri~ dvidand and prooosea Fra' dividerd of £73.7 miler
YO times (2007 £548 uor, L2 firesl

4.8 Equity
Accounting policies
Orawnary shcres are cassified as equity. Exrernal costs d rectly arribyrable to the ssue of newsha-es, orner than on ¢ business comoiration, ae

shown g5 a deduchon. net of tax, .neguity from the proceaas Share issue Ccosts .ncurred directly '~ connecion with a bus ness comeinat'on are
dedicted rom the procaects of e ssue

The Company's ‘ssued share capital has ~creased dur ng the yaar as foilows:

2018 L
Ordinary Share k

sharss f#ramlvm Do e

Tries LD ARt aed T pa g semnan trieus o 30 2o taen Mo ofshares Em £m 3 ot srares H -

At start o' year 240,830,281 802 579.5 222047874 555 4934

Snare placng 22,204,872 54 140.4 - - -

Shares isseed friom Convertinle 8ord - - - 18.593.58% 4.7 253

Share ophans exercised 477,998 0.t 0.4 ‘88,874 3.0 ae
Aterdofyear T T T T 242515051 458 7405 74083078 802 5795

e rolaers of ordinary shares are enti*ed o receive divaards gs gec'ared Tom wre 10 Iire ond aie erttled ¢ one vore pershare Gt meatings of ihe
Company. All shares rank equaily with regare (0 the Company's residucl assets.

4.9 Dividends

Accounting poficies
Cw'dends are recognised throwgh equity or the earher of their aoproval Dy 1 Company's shareno:ders of therr cayment,

During the yecr, ine Company declarad and puia anirter m dividend of £24 3 miiior - 9 .50 pershare 12017 £12.7 ~iton 7 3p per shoej and pad
< £38.2 million final aividend - '5.4p per share relarrg o tre yaar endea 31 December 2017 {2016 226 7 mition 12,00 per share).

After the yeor enc. the Directors proposed a irai dividena per share o 19 52 (2017: 15.40), bringing Ine tatal d vidend per share “or “he vear 0 2900
(20°7:22.70). NO provision nos peen made 'nglaton to 18 dividera.

Tre Group hes madeled ~ax agjusted proverty busicess palits ‘o five years ard declared 21Ds 1 respect of the Moy 2018 angd Novemper 2018 Jistributions
to ensure that tne PIO requiremen will be sahshed, The comb ned PID fror the aistngutions made during 20°8 comprse 36% ot ne Grou 3 forecast fox
exemp: pionery rertal businass profil, lecvirg asmal arour that can be pad as dart of the May 2019 distibution.
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Section 5: Working capital

This section focuses on how the Group generahes its operating cazh lows. Careful management of working capifal is vital to ensure thot
o the Group can meet lts trading and financing obligations within its ordinary operating cycle.

On the loliowing pages you will find disclosures around the Group's cash position and how cash is generated frorm the Group's frading
activities, and disclosures ground trade receivables and payables.

podal 265,048

hs}
o
Accounting policies s
COsr Ard COsh egquivaLents Ccomornise cosh Daiarcas arad cal depasits. £asn egu vaens are shartterr, ~ighy igoid invesiments *hat cre readhy
convarige o <nown amourts o cash and whick are suoject tc an ragn ficant risk 5f cra-ges in value. Ban sverdre’ts trat ore repayenle or o
derand ana forr anintegra oart of the Growp's cash managemert are incluagea as o corporer' of cash and 2osh aquivaten's for the porpose o)
of the statermant of casr fows. 3
g
@
<
5.1 Cash and cash equivalents 5
3
e Group's cash posittion at 31 December 2018 ~as £123.6 ~ii2n (2017:£57 7 m ho~). Q
n
Lt
The Grouo s Cash Da.ances nclude £2.4 ™o {2077 53, milion] whose Jse at the na ance sheeal dare srests cted oy fL~dirg agreemerts ‘o poy
aperaticg costs ang lcar nterest reating to specific properties
"he Group genearates cash fram 15 operat ng achiv ies as "llows:
Group Loy
[ 2018 2018 e o
[ Em 3 Em im 4
Profirtlassi for the veor 237.3 2238 252.1 1979 &
Ad|.stments for -
Zeprec:ation and cmorksation 33 7.3 I - - §
Fair valive OF share-basead poymen's 6.t 1.1 1.5 - - g
Onadenas receved - - - - a
Crange ir vaiue of irves'mert prooerty 3 {105.8) (103 1) - - §
Crange i va'ue ol irvestmenis 35 - - (242.8) (201 2 ;
Ner france coste 43 135 28.7 73 0.5 E
Loss/{ore®l o gisposat of inves'mant property 68 0.6} - -
Srore of ioint venrure proft 34k {8311 - -
frading with ot venture ad uslment 72 - -
“ax crargellcredt; 54 - o
Cash Hlows from operating octivities before changes in warking capital 7.0 (3.9 {2.8)
Decrease i~ rzac and other ecevables [13.2) - - o
eCrecse ninsertor es 17 34 - - 'g'
{Decreasejfincreqse n trade and otner payakles 59 - 2.?7 S 25 iR
Cash Hlows from operaling aclivifies 584 {0.5) 03 | &
it 2018, £4 ¢ rillior of tne brought forwara raoe and SHIher recevad 85 was 3ett og in rrs1n JSAF rategr smar cash (2017 8.1 mulhor. g
<
Casn Fows conss’ of “he fallowing segmenai cosh inflows/outflows). Operations £81.2 miillon 120°7, £63.2 milic], oroperty (£ 38.3 miliony (2017 {£27 7 miign); 3
ard unalicaated £29.5 miion 1207 {£82.4 mition)) The unallocatad amaurt .ngluaes Gra.n gviderds (62 S millon) {2017 [£42.3 mitian],, 'ux payaole §
{£3.8 mrion! 12077120 miifonl invest™en in oin: ventures £30.9 milion {2017, (£27 G mitor)), cont outions ta *he INITE Foundaton ‘20.5 miiion) &
{2017: [£G | mibon)}, purchase of own snases (L7 .4 muilior) (20'7- {£1 9 mition] and amocis recerved f-om snures issued £166. 7 mikon {2017 £2.6 m ion,, 233
e}
"3
.
i
[
o=l
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Financial statements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 5: Working capital continued
5.2 Trade and other receivables

Accounting policies

On the basis that trade receivables meet the pusiness model and cash fiow chargererist os "es's. ey can be reccgrised at amorfised cost, whicn s
corsistent wth *he previous megsurement under IAS 39 A credit risk assessmen' based o~ hisloric data anc specific review of individual deoors was

cared ou for ail frade rece 'vables at the pont of recagrtion and an agprognate expeacted credit 055 10s deenrecognised 1™ ing wh e

requirements of FRS 2. Tris charge in approach did not have a reateria impact on the carrymg value of frade receivaoles

Trade ard cther receivabies can be andlysed as tollows, alrade ¢d o her recaevables Gre current,

L ooun Lempity

2018 EE 2008 227

£tm £ m £m

Trede receivables 22,8 194 - -
Amounts due from Group uncertakings - - 1.095.4 @20
ATGUrts Owed Dy joint venruras 357 43 8 - -
Zrepaymernts and occruea INCeme 149 1.0 0.2 -
JSAF pertormance fee - 4.0 - -
Otherreceivables 13.7 6.7 0.1 -
Trade ond ofherreceivables T T T T hea 829 L9791

The USAF performence fee will De settled in units in USAF.

Tre Group affers terancy contacls -0 commercikn {Lnivesskes ardreta turit 'enants; ara ndv doa tenanls based o the academic year "he Group

mariters ana marages the recoveraniiiy of i's receivopies based on the academic yaar to wnigr 'te crrounts roeate. Renval ncome s gaycb e

imrredictey, therefore cirecevables “e otng 1o tenants 2re past the nayment due gate

018
A geig DY ccgoem yeor
Total 201718 1817 Prioryears
Em im Em £m
Rentai debtors
Commercial tenzn's (past due and irpaired) 04 0.1 0.3 -
individual tenans {past due gra impaired) 24.5 231 0.2 1.2
Expected credi- loss camesd (2.1) - (0.Y) {1.2)
Trade receivables 228 232 {0.4) -
267
BLERRY- 1
fora hA 20058 & [T 1d 4
e im Ere En
Rental debtors
Commercia ienants ipast due and impaired} 0.3 0.3 - -
Inaividual tenants {past due and impaired) 20.4 17.3 0.5 0.8
Fxpectad credit lass caried {1.5) (0.2} (0.5) {0.8)
Trade receivables ’ - o R X 19.4 - -

we do not anticoate there *c be arv expected credir ioss on omounts rezeivab e fro™ oint vertures.
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Section 5: Working capital continued

5.2 Trade and other receivables continued

Movgrgnrsin the Groun's expactee cred osses oF rode racewvables can pe stawn as fellows:

2008 L

Em 5
Al Jamoary 18 14
Expected creai’ loss charged torrcome state~ent . yeor 0.3 z.5
Rece vatles wrtten o'f durng the year (LPlisatior of exoeclea credit 2ss, - ol
At31 December S T o E X A

The loss arowanece ‘of ‘reae recevanias s est.mgted as on amount equai 1o the kfer me expecied cradit loss (ECL Tisloss hos been estimated using tre
Group's ~istory of oss for simiar osse's ang toxas ~1o cecount current ard ‘oracrst conditions.

ingimpac of crearr 'osses is ne” cons dered sigrificantin espec! of re ingncial statements.

5.3 Credit risk

Credr 75«5 *hersk of 'naroc!ios: to *he Groun * acustomer or courterparty o < fnanciai i~strument fails to meet its cortractual coigatons,  arses
prircpally fram the Growp s cosh oa ances, the Group's recevaples from custorrers ord joint venfures and 1oans orov aed 10 *he GraoD's loint vertures,

Altre yearend, the Grouo's maxmurm expos.re "o credit sk was as follows:

2018 ;
ninla £m i
Cash 5.7 123.4 51.2
raae recevabies 572 228 15.4
Amo.nts due from joint ventures [exchluding koans thal are copi'a in nature! 52 36.7 41.3
s faganiy SRS Pottul ottt I, e e e T

a) Cash
Tne Group operates investmert guide'inres with respect ‘o sorpws cosh. Counterparly im s for cosh cepos is are 1argsly based L ocn 1ong-1erm @ ngs
published by cresit rating cge~cies and credit default swao -ares.

b} Trade receivables

Tre Group's customers can pe soth nta two grewps — { stugents fraividuoisy and () sommeraict organischors incuding universthes. Tne Sroup's
exooswre to creqitr'sk s infuercea by tre cnaractenst ¢s of 2ach cus-crrer The Group ho ds tenant deposits of £3.9 mtion (2007 £9.0 miionl os
collgteral ogamnst mcvidual custemarns

c) Jaint ventures
Amourts recavable friom joint ventures ‘all into hwo colegones - working cap to' coiances and nves' mentioans. Ihe Grous hos sfrong warkirg
relatonshies with irs 'oi~* verture portrers ara therefore views th s as a 'ow cred | nsk palance.
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Financial statements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED :

Section 5: Working capital continued
5.4 Trade and other payables

Accaunting pelicies
rade payaeles are initally recognised of “he va-ue of the mvoice recened frien asupphier (for vatue} a~dsubsaguently ot amrortsed cost,
"he carrying va.we of rade payanies s consered! approximate 1o far va'ue

Irgale and of~er paychles dus within Jne year can De anaiysead O ' lows,

Graup Carmpany
w8 K3 2014 07
£m Im £m £m
“rade payaoles 264 97 - -
Re:ennons on conswiclkion contracts tor preperies LAl 78 -
Amoun's due to Group under-akings - - 2.6 25
Other payabies and accried experses 48.1 671 5.3 3%
Deferredinceme 5%.7 378 - -
Trade and other payables 0 T s 152.1 7.9 5.7

Grhe payab e and accrued expenses mc'uce £0.9 mulkon {201/, £9.0 m kioni in relctinn to cus*ome- deposits These wil ba returned of -ne end of the
‘enorcy sugect to the condition ot the cccommaodation and payment <f any ou's'ard »g arounts. Ceferred ircome -exales to rental ncome *hot
as been collected in advance of 't being ecognised as revenue

5.5 Transactions with other Group companies

Curing rhe yecr. the Compary ertered into vorous nteres' free oans withats subsidianies the aggregate of which are discliosed in 'he casn iow
statement. ir addtion, the Corpany wes charged by Lrite Inte groted Solutiors plc for corporate costs of £2.5 millior 12C0'7: £2.4 mill'on)

As aresutt of these irter company ra-sachors he foiowing amounts were aue (to'/fror e Compary's sunsidianias af 'he yeorend

e &

£m
Jn e Hoidings pic 1.7 77
LOC [Holdings) piz 951.7 8350
Amounis due ilom Gioup undedakings 7 o T 10954 12

The Co~pany has had a ~umber cf ‘ransactions with its jomt ventures which are discioedin note 3 4¢

Tre Company has guaronteed £nil milion of 'ts subsid.cry companies’ borow ngs (2017 £ne mullan). The guarantass nave been enterea 'nto . the nurmal
course of business A iabir’y would oniy arse in *he even of the subsichary *aring “a ullil i's contactual oblgahors. These guararlees are accaunted for
maccordarce with IFRS 4.
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Section 6: Key management and employee benefits

1o help recognise the contribution that Unite's people make to the performance of the Geoup,

0 The Group's greatest resource is s stall and it works hard ‘o develop and retain its people. The remwneralion policies in place are aimed

Owver *he next couple of pages, you will find disclosures on wages ond salaries and share oplion schemes which alinw emprayees of the Group to lake

an eq.i~yinterestin the Group.

he]
:3
i
t
6.1 Stoff numbers and costs 2
The average ~.mMber of nasons e Dovad Dy the Group (inc udirg Drectars) au’ g the year a-a ysed by category, was as Ioliows: -
=
teamper ot emp ovees g
2018 PR a
Marager Gl ona odr ~strat ve 340 a8 -
$te coerat ves 944 934 2
LI e e e e . e . [ .. R T b3
1,304 1.262 g
3
[al
The aggregate pay-cll ¢osts of these persons were as fo'ows a
2m8 LON
£m i
Wages and salanies 42,7 3%
Sccialsecur ty costs 4.1 33
Penson costs 14 1.2 a
Far value of share-basea payrrents 1.1 1.5 5
o T i 33 40 3

sl 2 H8y0Ls

Trewages and salanes costs include ‘edurdancy costs of £28.4 mitkor 12014 1 2 milonl,
Full detaits of the USAF performarce fees are set ou- i tne Srategc recart onpages 1 1o 57,

There are no emp oyees errployved d-ec'ly by the Campany

Accounting poiicies

Tre Group operctas ¢ det ned coninbut on pension schere. Chiigations for contrinutions 1o defined contribuhor pernson plons are recognised

Qs an expense in lhe Income stadleément as ~cuired

6.2 Key management personnel

The Bodrd considers thaf tre key management gersonne! witnin the Group are those apoointed o ‘ne Board. As such, the remyreration of key
management persor-~eiis corained wirtin the Drectors’ Reruneraicn Report on pages 86 1o 95, which covers the reg.irements of schedule 5

ol the re’evant legisichon.
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Hnanclal stotemenls

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 6: Key management and employee benefits continued
4.3 Share-based compensation

A transachon s classifiea os a share-bosed ransacton where the Grouo receives services from employe s and pays for these n shares or sirmliar
equty ins'ryumenrs. The GroLp operates a numper af share-npgsed compensation schemes allowing employees *o acguire shares in *he Company

o) Share schemes
The Group aperctes the followsng schemes:

Detns canne found o the Tirectors”

Zxecutive shars oplionsche™e - “he Aporovad schems'
Rerunerchon Report

Zxec. tive shore ophorischee  Ihe Unopproved Scheme’
xecutive Lang-Term Incentive Pla- (I TIP)

Cpen 1o 8MD oyees, veshng per ods of irree
ta five years, service condtion

Save As You Earn Scheme (SAYE}

used o award part of Direciors’ o d seniar
maragers’ bonuses itshares, ves' aiver thiee
vegrs' conrinued saruce

Empicyee Share Swnersrio Trust (B3O

b} Outstanding share options
The table pelow summanses the movemerts nithe number of shara options outstanding for the Group ana their average exarc s orice:

Walghted Number ol e g
average aptians
wxarclie price {thowaands) -~
2018 2078
Outstanding at | conuary £1.40 1.§53
Forfelted dunng tne yeor £0.86 (447}
Sxorcised dunng the yoor £1.27 {437}
Grarted d_ring e year £2.65 482
0 ' 31 December ’ T T £2.06 1,751

Exercsanie at 31 December £3.88 85 £2.15 87

For those options exercised in the year, Ine average share pnce dunng 708 was £6.2° 12017 £6.641,

For mose optans st outstanding. he range of exercise prces at *he vear erawas 0p =0 811p 12017 O to 642p) ara *ne we ghted overage remairing
confraclualiifa of *nese opt cns wais 2.3 yeors (2017 27 yaas)

The Grouo funds 'he purchase of its own shares by *~e Errpioyac Share Ownosnip Trust’ to meet the obugalions of Ihe LT and executive nonus scherre.

The purchases cre shown as 'Chw» shores pcqusred' In retcirea eom:ngs, Asal 3] December 2008 he numoar o shores relo by the 2507 was 581,400
(2017: 742 482)

The QeCourtng s noccordance weh trerelevart standards No furhes (~larmat or 5 giver Qs ha amrounts for share-Based poyTents ara meiafencl.
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Section 7: Company subsidiaries and joint ventures

i accordarce wih Saecrer 439 of 'ne Corpanes At 2006 a ful

s disclosed pe Ow. Un eis St e wise s'ared. the Group's owrership nferes' represer's 170% of 1ne ordnicry sares unifs of porinershin capital
held ndrecy gy Joee Group 2'C¢ No subs.Giary undertakings have beer excluged fror "he consoldanon A sLosdianes ~ave d yar end
of 3" Tecemiarw'h 'ne exceohon of The Use s ~omdanon whicr 1os G veGr end of 30 Sepiermpe” ¢ fadii'ae ucadem ¢ yeor repoimirg.
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Financial statements

NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Section 7: Company subsidiaries and joint ventures continved
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Fingnclal statements

FINANCIAL RECORD

2018 i1 s NE 214
EPRA MAY pershare (pencel 790 7E% 444 579 434
IFRS NAY pershare (pence! 7ar 77 653 574 44
EPRA rat gssers (Em) 2,085 T 740 557 T394 a8
FRS re assers (Em; 2073 1,729 L d52 2/2 843
Maragea portfolo vaioe (£m) 4,994 4,612 4,327 2.827 2,553
LTV (%) 29% 3% 3% 35% 43%
EPRA samings [£m] 88 71 &1 50 a3
=roft befere tax {(Emi 244 229 201 388 108
EPRA earnings pershare (penca} 34 30 28 29 1
Adjusted EPRA eQrnrgs per share ioence; 34 30 28 23 i7
FRS earungs per share {pence} 71 25 0o 164 53
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Other information

NOTICE OF ANNUAL
GENERAL MEETING

~otice s hereky given that *he Annua General Meet pg of Tne Unite Group pic (e Company] will oe ~eld at tre Company's regs'ered olfice
at 3o0.th Quay, "emple 8ack, Bristal BS' 6FL ol 9 30 a.m. on 9 May 2019 for the purpese of considerrg and, f trought fit, passing Resoluhions 110 '
os ordnary resoiuhions and Resolutions 16 1o 18 as special resalutions.

Ordinary resolutions
Annual Report and Accounts

Joreceive the auditec annuar accouh; of fhe Company for the year ended 31 December 2018 logetrer with the Directors’ -epor’, tre strategic
report and the quditer's .eport or those anrua accoonts {the Annua: Repert and Accounts),

Directors Remuneration Policy

z

1o aporove the Drectnrs' Remune alion Soucy (st 50t an nages 79 in 8510 the Annum Renar ana Accaunist

Annual Report an Remuyneration

3. Te approve *ne Drectors' Remurerction Report {set oLl or puges 8610 95 10 'be Annual Report and Accouris).
Final dividend
4. Todecare afiraldivdena for the year eroed 31 Decerrner 2018 of 19.5p Der omgi-ary snare cayable ar 1 May 2019 ‘o sharenciders on e

register of members of the Company 0! *he close of busness on "2 apr 2019,

Re-election of Direclors

5. Tore-glect Mr Pl white as a Zrreclor 27 the Company

5. Tare-elct MrRicnard Smith as a Direclor of tre Company.

7. Tore-elec' Mr Joe Lisler as a Director of the Company.

& [ore-elect Si T mWisen os a Direcior of the Cor-pary.

?. Tore-elec' Ms Zkizaoe'h McMeikan as a Drecior of rre Company

10. Tore-elect Mr 0ss Paterson s  D.rector of fhe Company

'L Toelect Mr RIChard AKers Qs a LATRCOr of the Company

12, To elect Mrs |ania del Bente as a Jrecticr of the Compcny

Audilus

3. Toreappo 7t Dewatre LLP as audror ©F Ihe Compary to hola ofhce unil ine conclusion cf the next Geneml Meeting at wh'en aceo.unTs arg 'oid
oefore ‘re Company.

4 Toauthense *re Diractors to determing *he remunerclion of the audilor

Authority to allot shares

'S,

THAT 1n substitution tor ary equivaien! aurmonties and powea s granted to the Drectors orior ic “he pessing of Iris Resalution. ine Directors be and
are generally ang unconditionaily auther sed in uccordarce with Secrion 551 oF the Campanies Azl 2006 (e Act),

{ai 1o exerc se c. powears of the Company o ailo! shares in the Comoany, ana grant nghis to subscnbe for of *o conver any secunty nto shares of
Ine Comoary {such snares. and ~ghits (o subscr De for or to convert any secunty nto shares of 'ne Company being "relevant secunhies”;, Jpic
an aggregate nominat amount of £21.941 39" representng approximately ore-third of the ~omingf value of *he ssued ordirary share copital of
‘he Compary as at the dafe of th's natice), such amount 1o te educed by the nomrina amount of any allo-ments o grarts made u~de-
paragraph (b} e awn excess of £21 941,391

[0} To cliot ecury securties (as defined in Section 5601} of "ne Acl) up 1o cn aggregate nomIra: amaeunt of £43,.922 782 representing approximotely
“wAhrgs of the nomiral value of the jssued ordinery share capital of the Company as a- *he date of *Fis nohice] Such emaunt °c bea reducea

by the nom nal amourt of any ollatments or grants mode urder pasagranh [0} apave; incornaechion with ar o®er by way of rghts ssue

1) e favour of roldets of orcimary shares :n the caoital of the Compa~y af such record date as ine arractors mey derarming. where the eguity
securifies respacrtively altrbutabie e e nterests of such holders ate orcportionate [as ~adar y as oractcabe} 1o tne respective mumber
of ordinary shares ' the copital of the Compary reld by ther o any such record date.

{ii To he'ders of eny other eq.ity securit os as required by the rights of those securities or as he Directors o' herwise Corsider Necessary,

~eacr cose subect o such exclusions or other arangemers as the Drreciors may deem necessary o exped-art to deal with e reialior o ~easury
shares Frochonal erttlieme-ts or legai. regulatory of crachca. sroblems arising uader g laws or reguirements of ary overseas terr fory or by wirtue of

shares peing regresented by depository receipts ne tne requirements of any relevant regulatory body o stock exchange or ary other matter whatsoever,

orovided ihat this quthority shal expire funiess previously renewed, vaned, exterded or revoked by Ihe Compcny in general meet ng) on the date
fcling 15 manths from the passing of this Resaiution or 1t earlier at e canc usion of the next Annual General Meeting of the Compa~y 10 be helg
‘ollowing the passing of this ResalLhion. save that the Company may af any hme befose such expiry make an offer of enter nto 0~ agreemen’ whicr
would or mght reguine retevant securfies o be aliot-ed after such exoiry ana tre Directos May a ot relevant securites pursuant fo such offer o
agreemert asif this authority had not expired
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Special resotutions

Authority to disapply pre-emption rights

14, Thet *Resalu ' or 15 ALt~ort ¢ to ollot s~aras) 5 passea, the 2ccra be autrosed pusuant o sectior 970 ang sechon 373 of the Componies A 2004
o gloteau tysecurtes lasdatres nithe Carmpanes Act 2004) for cash noer tre avthor 'y giver by iraf resavhior and/or (o sell ora'nary sares
hiena Dy "re Comoary a3 Fesiuty shares for ooash asHf sectior 547111 of tre Companes ACt 2006 ¢d ~ot apoy fo any such allotmen' or saie, suc™
avrorty tooce mitea

1a; Torre arolrert ot egu ity secuties or saie ot fragsuny soores A Cconnectior w th an offer ¥ securities (but inine cose ¢f ke cuthor vy gra~tea
Lmderporagreoh (o) of Reso-ubor "3 by way of dgrtsssue onty) im favour of ro ders of ardirary snares in the copita ¢f *he Corpary at s.cr
reccrd dore 35 'ne Ditec a5 oy aetermine ard of~er persens et Hlea I partcioata there nweere 'ne equty secunles ‘especvely a'irooice &
‘¢ thenrerests of sLch helaers are oroporicnate (05 ~acrdy pract cabigl o e respeciive number or ordinary shares in e cap o of the
Compary Pe d by “hem on any sucn e cora da'e. sub-ect 0 5,0n exc Uy CNs OF Grrer grrangements o5 '1e Jueliors may deem necassary or
expeaient ‘¢ dealwir ~ra'ghion to reasury snaves. Factora enitiements orlega, regula ory of pral! cal oroble s a7's ng urder ine .aws oF
requ remenrs of any sverneas emtary O by vrrLe of grares De ng represeried by Gepastory racain s of the segurererts of ary relevas!
reguiatary Doay or stocx excnange or ony 2'her malier whaisoever ond

o) To the ailotrert of enuly secusitas o sale of fraasory i ores ore-wise *ha urder paragroph (c) abave] v o @ nome-gi amaoun: of £3.2%4 202
[tris amoLrt reprase~t rg not more thae S per cen' of the noming: val. e of tre sseed srarary s~are cag fal of ‘he Corogny asatthe acre
of s nohce)

sugT avtnorty to exp re @t the end of the ~ext AnnLal Cenera Meaning of the Company ior # 2arter o' the close of bosiness ar 8 august 2020 iris
oeing the dato wh ek is fiteen mert-s atter -~e Jate of *his mesting) cul neacr case o oo 'l exprry 'he Campany TGy make offers, ond erer
Irto agreemerts, whinh would, of mgnt reguire eguly secuniies e be ¢ cited [oNa Teqs.ry srares ‘o oe soid! after e aut~onty exgires ¢ra're
3oard may Al eauty secuthes land se b reasury sharest parsusne 1o any sech of'er or agree™en* o5 ' the gutnenty had not exned.

o Tratit ResoLtion 15 (Autaonty 1o Ol Of shares) s passed, the 3otrc b2 autrorsed oursucr’ to section 572 and sechon 573 of tre Componies Ac 2006
i addt o~ to cny cuthorty granted wnder Resolutions "6 1o gllot eguidy sesunitios 1as defined n tre Compamies AC! 2304 tor cash undar the zuthenty
giver oy thar reso ul on and/cr o sell ardinary shares Peld by *he Company 3s reasory shares for cash as f secl.on 56111} of the Compames Act 2006
aid ~¢t cpoly 1o any suc™ allotment or sale. such authonty to be

i, imited to tne cllo'met of equitv secur't'es ar sale of treasury shares up te a norunal a~oune of £3 294,238 th s amounrt reoresent rg no” mo'e
‘han 5 per cent of the nominal value of tre issuea omirary share capita: ¢f *he Cemoary a3 al ~e date of s conicel, and

£ wed cnv ‘or the purposes of incnc'ng [or rel narcirg, | the authorty is to be Lsed w thn six morths af*er the orginal transachon o ransachon
wicn the Board of the Comoary determiras *o be on dcgusit or of othe caoita nees ~en: of akind contemplaled oy the Statement of
Frncioles on Disap y'ng 2re-Emption Rignis most rece tly oubisned by e Pre-Frmiptor Group pnor to tne date of this notice

scch auticnty to expre at *ae eng of the next Arcual Genera: Meehng of the Company {on *2cmer o the ¢ ose of pusiress on 8 Augus® 2022 ths
cerg the dote which is fif‘een months atter the aare of “his reetng) tut in eacn oase. pro-to its expry -Fe Company may make offers. and enter
NG cgreemeants which woula, or might, -equire equity secunhes fa be ¢ ot ed tond trans..y shares 1o ba sola) after tre acthonty expres ard the
Soard may ailot equity secu-tes [Cng sell sreqsary srores| pursuent 1o gy soch ol'er or agreement asif ke GuthoHiy had nor expred,

Notice of General Meetings
8 T~a' ggereral ~eeing otrer thar ar Annua Genergl Meer~g, may oe ca ez onno' less fan 14 ciegr days' nolice,

By 2raer of ‘e Boora
Christopher Szpojnarowice
Company Secretary

27 Feoruary 2019

Registered oft ce:
South Quoy House, Témple Back, Brisiof BS! &F _

Rogistered . Ergiand and wales wth registered number G31$9° 80
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Other information
NOTICE OF ANNUAL
GENERAL MEETING CONTINUED

Notes

1

158

A marrper of the Zomoany who wisnes 12 chend 'ne mael ngin pessnn shoula arive af Sou Quay, "empie 3ccx. Brista' 551 4011 good e betors
ke meeting wricn will commence at 9.20 a.m. n odder o gam aamirla-ca ‘o the meeting, mMe roers oy De required 10 orcduce ther arendance
carg, which s gl ached to "ne form of proxy e-claseq with th's docu=ear®, or atrerwise prove thedr identity

A memuar of -he Company wro's entit ed to otenc, speak and vote of the meet ng ond who s unapie or does not wsh to attenda *he meetirg s
enttled ‘0 cppo it G 0roxy 1o exarcse all o ary of hisihe 1ghs to ottend and o speak ara vo'e on NisfMer beno!f ot *he meeting A member may
appont more than ane oroxy prov ded eqgch proxy is gppointed "o axercise F'ghts ot*acned te d'flerent shares Iso a member must nave ~ore than
one share o be atle to appont more *har ore proxy! A proxy need rot be a member of Ire Company but must attend "he meenng lo represent
hisfrer gpoonting Mmember, Appointing a proxy will nor prevent g memoper from atte~d ng i~ persor and vcling af the mee'ing aftho.gr voling n
peson al tne meehng will termirate g merber's prozy appointrert & proxy must vote n accordance witn any nstrect'ons given by fhe memoer
by whom “he oroxy is gpecinted A form of proxy wnich may e used 10 maxe suerh aopeirimeant ond grve proxy instrucHons accompanies tris ~ot ce
You car only appaitt a proxy using the proceduras set out in 1hese nores and "he noles o "he proxy for,

Tenevald oy form of proxy and the orig nal or duly certifed copy of t~e gower of altorney of other auihoiity (if ary) urder whicr itis signed
cr aurnenticated, v ust Be received by hand or oy post at Compatarshare Investor Servicas PLC The Pawe ons Bridgwater Read, Bristol BS$2 47,
no larer han ¥.30 aum. oan 7 May 2019,

CRUST members wro wisn to appo nt u proxy or prox es 1hrough the CREST electicnic praxy oppaintment service may ¢a so for the meetng ana ary
adicurnment(s} trereaf bv following e procedures gescrbed in tie CRESTMar gt CREST Persenal Merbers or other CREST sponsarad mambers,
ang *hose CREST members who have oppanted a volirg service provigaer should refer 16 tnes CREST sponsor of »oring »a1 vica Rroviger|s), who wii
be abie ‘o take e sppropnote action on ke r behalf.

In orcer 'or g uroxy appoiIntment ar nstruchion made av mears of CR=S1 tn be va 13, tne appraprae CRFST message o CRES™ Proxy Instruction) M st
oe proger v authenticated 1n accordarce with Zuroclear LK & 'reland Um ted’s (Furocizard specificanans, and must centcr the informat'on requirea
tof such rstruciion. as descrioed i tre CREST Manua  The message, egardless of whether t corsiitutes the appoiniment of a proxy, the revocatior
of a proxy of is ar cmendmen' t¢ the irstruction given to o prev ously apgainted proxy mus® 11 eraer 1o ce d valid, pe rarsmitiaa so osto he rece ved
by {ne Company’s agent (CRES D 3RAS0, by 1~e Iatest ime for recapt of proxy apoe ~tments specifedin note 3 above. Fortais purpose. the hime

of receipt weit e taken ‘o pe the fime (as Jetermined oy the hmes'cmo appriea Yo the message Dy re CIEST Application Host) from whicr tha
Compary's agentis cble *c retrieve ‘he messcge by enqu ry 1o CREST » *he marnner prascnbed by CREST Aftar *his time ary change o imstruatonrs

to orox es appointed “hrough CREST should be communicated to the cppoatee through other megns.

CREST mempers and, where nopecabie. ther CREST sporsors of volirg servco providers, snowd note ‘hat Euroclear does not make avalasie
special crocedures in CREST for cry partcular message, Norma syster frmirgs a~d imiations wil theefore, apply mnrelabion o the nput of CRIST
Proxy irstructions s the responsitnl ty of tne CREST member cancamed o toxe (on of ine CREIT mamper s 0 CREST persoral menrper, of sponsoied
memoer 0" has apoainted G voting service provider, '¢ procure that nis/ her CRIST spansor or voling service pravider(s) take(sl) sweh act'on as shail
De necessary to ensure ingt a message s ronsmitted by means of the CRES™ systerm oy ary poarhcolar me. Inthis cannechion. CREST me~be-sand,
wrere apphcaole, ther CREST sporsors of vohing serv ce pioviders are refer-ed, in po coar 1 those sect ons of the CREST Manual concernng
proctza srratiors of the CREST system and timings,

The Cormpany may ‘rea’ gs invalicd 0 CRES™ Praxy instrucl on i the crcums ances se* outin Reg. ation 35(5)(a of the Jncertficated Secunhes
Reagutat ons 2001 fas amerdedal.

'Tyou would vice 1o submit your proxy vote v a the intermet, vou cr go sO Dy ACCESsING AU ragiEtrars webs ‘e fwww.cproxyapoointment cor. You
wil reguere the cortron numoer. your unique PIM swhick will expire 37 the end of 1ne voring peried) and your Sharenolger Reference Numier (SRN}
prined o7 *he proxy card I o-ger to log e g d subm | your proxy vO'e B.ecHomCey. You can oocess his see from any internet enablec PO Ihyow
suem tyaurproxy v @ ~he ‘nrerret it snoula sedch tne regstrar Dy 9 30 a.m. on 7 May 2019 Should you comolete your proxy “orm electomcally and
tnen pos' a hard Copy. the form thet arrives 'ast will be counted 1o t~c exclusion of nstructions -ecewad eadier whether electron c or potted. Please
relesto the torms and conditiors of the service on the website,

e case of loint holaers of shares, whare maore *her one of the jo:n* 1olders ourpers ‘e appoint a poxy. on'y the appontmert subritted by “he
mast serior no derwill e accepted Semior by i3 ceterm ned by tnie order .r whicn ‘he names of *he joint ho.ders appeor in tne Company s register
of members nrespec- of ‘he [oin' holding (the first-numed being the mos* senior)

If you suom t ~ore Ihar cne valid proxy appoirtrent arespec: of e same seares, ine appomntmer: receivea lasi beiore the 1alest I'ne ‘or the
recept of oroxes w ll1a<e precedence

Aty person 'owrom This not.ce has been sert whois a versor n¢r nated under section 44 cf e Act to 2njoy nformatior rghins (o Mor-inated
Parson) moy Jrder an agrecnr o’ between himyrer and the sharehalder by w~om ne/she was nom rated, hove a right 'c be apoo ntea ‘or i
rave someane else appontec) as a orony for the meet ng. f g Nom nated Person hes ne sech proxy appoirtmert rigrt or does ~ot wish te exerg se
it. hefshe may, urder any such cgreement, have angr: 'o gve Instruchions *o tne sharerolder as to the exercise o° voling 1gnls.,

. [ne statemert of the nghts of sharehoides nielanion (o the appoirtment of proxies above does ~ot apply fo Nominaied Persons, These righls can

oniy be exercised by sharenciders of *he Company
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Pursoo-t o 2ar 43 oF tne CTompames AC 2006 ord Requiction &4 07 she Lncemfcaled Secun es Regu ations 2001 105 omerded, ihe Company
specifies thQt only those shareholders registered in the register of memibers ol the Company at 500 p.m on 7 May 2019 (o7, if the meeling <
adjourned. 48 hours before 1he limed fixed for the gdiour- ea meering) shail e ectitied 1o altend of vole ot the meehkng in respec! of the
number of shares regstered in therr nome at that ime. in each cose. changes to the register of members of *he Company aftes such me

shio pe divegarded n oeterrmimir g tne righ's of ary cersae to attena ar vate at tme meeteg

. Az the daote of tris not ce tre Compe -y 's iss.ed share copital cemprise 263 934,692 oroinary shares carving one vote eac= o’ a geneara,

maati~g ¢ the Jompary, NG ordicary sharss wene ~& i tregsuey nd therefore e otof vonng fignts n ke Corpary 05 at the dare of fris notice
are 253,536 492,

Yoo May Tobuse any eec ronic aadrsss prov asd afrenin tns nance of meeing or ary e a*ad dacuments [inClud g The proey oM o

corrmuticate witn the Comopany for any puipcses other ‘rar hose expressly s1a‘ed

Mempers ctle~d g ine —eeirghave thae ng=* 1o as< and, sul)=ct 10 11e 'ovisors oF 'Ne Act e Company ™us' Cause 'O 08 answeared
any avest'ors reiating 1o tne bus'ness be ng deat wir or rthe meenng.

Tre followi~g informa ' on s Gva anle G° wiiw uriie-group Co ok
it} rrerratersset out s notice of Anpeo Genero Meeting:

iz

Ihe tatal numbers of shares im the Compary + respect cf which merabens are ervined to exers se voting nghts o* tre meet ng:
(3 tre -clals of the voti~g nghbs that memoers ore entea o exercse ot *he meeting, and

4 merbers' starements members' esziutions ord members' maliets of Sus ness recened by the Comoany af*e me date on which notce
of the meenrg was give

M8 possip e that, pursuant to requests made by merbers of the Comoeny under Secton 27 of the A, he COMDary may De *equired o puish

3N website o sta’erren sethng oot any matter relatirg ko (@) 'he audit of tne Compeny's accounts inc ua ng the cuditor sreport o~d the conduct
of *he gudit} +at are ‘o be laio cefore the meehing. o (b gry Croumstangce connected with ar aoaitor of tne Company ceaung 1o halg offige sirce
the previous meeting ol whicr annuor aocounls and reporswere aid in accoraonce wits Sechon 437 of the Act e Company May O™ requive

'he members reavesting ary suc website publicalfon 'c pay ts experses .~ comolyirg with Sections 527 o7 528 o the Act Where the Corrpary s
reg.ired IC ploce g stalerert on a weosite under Sect ¢ 527 of the Act i mys? fonward tha staterment o tre Compory's aoditor ~ot later thar the
e whe= it maxces the ssatemet cvaanle on the webste. "he busingss whick may be dealt with ¢t the meaeting irciudas ary s'arement that 'ra
Cemrpany has been requirea under Sachon 527 of the Act to pub ish on awebsite

Inaccordance with Secho- 338 of the Act g me~oer ormember 07 *he Company may (orovided tha' ‘he crilesia ser puhin Sechon 338:3) o

the Ac- are met) raguire the Company (o gve o members notice of a resoluron which may oroparly e mevad ara s Atended to be movad at

tha meeting. providea nat fai *he resowmon must nol be, ™ passea ineffective (whe'her by reason of inconsistency with any eractmert ortha
Company's Sorsttution or otnerwse;: and 0] the resolubicn must nol be defamatary 0° any person, frvalous or vexa 'o.us Suck o eauest may be n
hard copy form or n electronc form. mus: De cu nenticated by the person ar Derons ~aking i, Must identify the resoluhion of which notice s 10 e
given ond Tust be received by the Company nct ater than six weeks belfore 1ne meeting, or, if later, the time af which nohce is given of the meetirg,
{1 the feregaing sentence tre fermis 'hard copy form' electronic torm and 'autnericated becrtheriespactive ~aan ngs set cutir tne Actin
“eaton 1o o commghicoton, of & documant of ~Marmanio” sert of subplied, 1o o corroary )

' gocordance with Sechcn 3384 of the Agl @ membar ar memoers of *rne Compory May (prov dey - af the Crieria ser out in Segtion 3384 (3) of

the Act are me) require the Company 1o nCiude e 'ne busiress e be deal wir gt the meeting o matter ‘ofber *ror o proposed rése uhon, which
may propery oe inc udea n the business of me meeting, provdaa *nat the maiter s net defarctory of o~y persor, frivalous or vexahous. & e est
iy be nhars cooy form ure eCronc form. musticenty Ihe mar e ‘o oe inc uded n the busness must be sccompanied by o siafement setting
ot the grownds for tre request, mus® be guthentcgted Dy the person o perso™s mak Ng 1+ and mus” be received oy *ne Comoany not igter than six
weaks nefore tre meeting o, if ‘ater. tra time a* whicn nor'ce s given of tne AGM, [ n the foregoing senterce, the terms "hara copy form', ‘e'ecloric
form' and ‘aulhenticated’ bear tne respactive mear ~gsset ot ir the Act 'nrelohion *0 @ communicahon, o @ document or nformation sen- of
suopted, Yo a comoany |

- A memberira’ s g company Of ather orggnisation "ot hoving a physcal preserce cannat at*end N person bu! Can appEIr: semeo™e ‘o represent

1L Tris can be done in one of two ways' either by Ire oppaintmient of a proxy [(as descrbed i~ the ~otes above! or of o corporate represeriative.
MEeMDET CONside ng the cpoomiment of o Corporme epieserinive shouid creck 1heir own legal nosihon, 1~e Tomparry s arficies of asoasion
and the reievan piovs'ans of the Act

. The foliowirg docurnen:s are avarlable for nspechon ar the registered off ce of *he Comparny durig -Fe L3 Dusiness hours on ony weekdcy

(Sarurdary. Sunday ot cutric holidays exs uned) ko ‘re erate of “his notce Lo tre coaclusian of the meeting and wil oo be availahie for
nspectior ot t~e piace of the meeting from %15 a.m. on 'te day of the meghng until 15 conc Lsion

ia) copies ol te Executve Direclors’ service con'rac’s w in “he Company ona any ofits subsio ary undertakings, ang ‘b; leters of apoortrrert
0f the Non-Txeculive Directors.
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Other information

GLOSSARY

Adjusted EPRA earnings

Adjustea EPRA samings are prepared on tae
basis of EPRA earnings excluaing he yiea
relateg elemen of the USAF performance fee

Adjusted EPRA earnings per share
e eamings pershare based on adjusted
EPRA earnings.

Adjusted nel debt

Tro Crovpcdost notof coth and unametiszd
dep raisng cos's, excluding the marg fo marxe:
ot interes? rates swaps.

Adjusted gearing
‘he adiusted ne® debt as a percertage of the
value of Lnite properties

Basis points {BPS)
A basis point.s aerm used fo aoscribe asmal
cerce~lage. us.ally ir *he context of chonge
andequates 0 0.01%.

Direct let
Froperties where shorl-Hod tenancy agreements
are mode dreclly between Unite and tre student,

EBITDA

“he Group's EPRA earr rgs before charging
interest tax, deprecictior and amgerisation
“he profit number is used to caicuiate the
rahin e nat debt

EPRA earnings

EPRA eomings are prepared on the basis
recommended for real esta’e companies

Ly £PRA the Furcpean Public Real Estore
Association This excluces movemerts reicting to
changes in volues of nvestment properties ard
interest rale ywaps arg the reialea ax efecr.

EPRA earnings per share
Tne earmings per srare based on FPRA earings.

EPRA NAV

E7RA NAV s prepared on the basis recommrenaed
for reqi estate comrparies by TPRA, e “uropean
Public Reat Sstate Associalion, Thisincrades all
prope~y at market vanue but exclodes the mark to
market ot irtarest rate swans, This s recommendecd
by EPRA 5 0 measure of net asse’s,

EPRA net asset value per share
The Chlute NAV per share figure based
on EPRA NAY.

EPRA NNNAV

As ZPRA NAV DUt incudes poth debt and
interest «are swargs camed at market value
This srecommended by EPRA a5 a spot far
vaive net asset measure.
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Financing costs
Gross inanairg cosls net of interast capitaised inte
deve comer s and interest ieceived on deposils,

Gross asset value

The Group's wholy owned croperty gertalio
tagether with the shave of *he coint Ventures
oropery portfokc.

Gyoss financing costs

and operating lease rentals.

Tincludes all recein®s a~d payments under
inrerestrote swops whetner they gre effective
or neffective under IFRS as econamically they
all hedage INteras rate exXposuras.

interest cover ratio (ICR)

{~g ntgrast cover ratko s the ircome gererated
by @ property as ¢ multiple of the interest charge
on the dect secared on *he property,

Llease

Properhes wnich are leased to yrivesities
fora ~urper of years ond nave ~oLnte
maragemert oresence.

Like-for-like rental growth
Lke-for-ike rertal gsewih is the growth in net
aperchngincome on propenies owmed
througrout tre current ard previous years
wnder review.

Loan fo value [LTV)

The Loar to vawe LTV raho s the debt on
proparies as a proporton of the carrymg
value o~ the total property portfalio, This ratio
is cacu atea or the basis of ZPRA ~erassets.

LSAV

The .ondcn Student Accommaodation Joint
Venture (LSAV' Is aiont venure petwee” Lnte
and GIC Baoth Unite ond GrC have a 50% stake
and SAY ras o maturty date of September 2027

Net debt
Tre Group debt, net of cosh and unamortsed
dett rasing costs o tne basis of E2R A net assets,

Net debt: EBITDA

T~e Groun debt, net of cash ond ynamortised
cdebt raising costs and excluding mark to market
of Interest rate swops as a proporian of ZBITDA.

Net initial yield (NIY or yield)

T~e net operating nccme generatec oy

c property expressed as g percentage of its val_a.
‘aking Into account ~olonal acqas tan costs

Net operating income (NOI)

The rentc income from ren‘al properties less those
aperating costs directly relateq ta the oroperty.
there’ore axcluding certral overneaaq.

Net rental growth

The anrual grow™ '« ne! operating .ncomre
{meacsured on a like-for-'ke Dasis, 'e exc'uading
impact of completior gnd disposals)

Rl o fon su bl on o
[pEertptrate et

Properies where Jniversities have enterediiric a
contract fo guarantee occuoancy. The Universit es
ramirate students ‘o live = the bu lcing and Jnite
enters info short-hold tenancies wath the studerns.

Non-core assets

Properties that do 2ot it with "he Grouc's
‘ong-erm investment sirategy because of
their gcation orthersze,

Overhead efficiency

Tne Group's overhead eficie~Cy measJdre snows
opcraling expernses, ~e! of monagement fecs
as ¢ proportion of *ne total prope-ty cortfowo

Renial properties

Invastment and complered proceries whose
consiractonhgs beer comp.ated and are used
Ly *he Operations segment 'o gererate net
portfolio contipution.

Sale and leaseback

Progerties 'hat have been sold to o thid party
investar then lecsed back to tne Company. Unile
is aiso "esporsibie for ine management of trese
asse’s or behall of the owner.

Total accounting return

s s the growth in EPRA NAY per share pis
dividends paid. and this s exorassed as 2
percentage of EFRA NAV pershare of fhe
beginning of the peroc.

USAF/the fund

The Unite UK Student Accommodat-on Fund
(USAF) 15 Europe's argest fund that Duely

focuses on completed income prov ding

studen” accemmedation invesrent assets.

The tund is an open- ended intnite life venic'e
which has urigque access lo tinte's developrent
pipeline. Unite acts os furd manager for the ‘urd,
o5 wel Os owning  ssgnificant mincrity stake.
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COMPANY INFORMATION

Unite Group
Execufive Team

Richard Smith
Zhief Exgcutive Officer

Joe Uster
Chrief Fincncial Cfficer

Registered Cffice
soJth Quay House. Temple Back, Bristod 351 4FL

Registered Number In England
Q3199160

Company Secretary
Christcoher Szpojnarcwicz

Auditor
Delaitte LLP
1 New Street 3g.are. Lordon EC4A 3+-Q)

finaonciol Advisers
1.P. Morgon Cazenove
25 Banrk Street, London £14 5JP

Numls Securities
“he Longon Stock Exchange 3uilding
10 Paternoster Square. London ECaM 7LT

Registrars

Computershare investor Services plc
PO Box 82

The Pavilions

Bridgwater Road

Bristol B5%® 7N

Financlal PR Consultanis
Powerscourt
' Tudor Sireet Londor, TCAY A

THIS REPORT IS COMPLEMENTED BY A RANGE OF ONLINE INFORMATION ABOUT OUR
BUSINESS INCLUDING OUR OPERATIONS AND PROPERTY DIVISIONS, OUR MARKETS,
AND OUR APPROACH TO BEING A RESPONSIBLE BUSINESS,

@ Hind out more online ot www.unite-group.co.uk
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