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RHINO'S PLANT HIRE LIMITED
(IN ADMINISTRATION)

ADMINISTRATORS' STATEMENT OF PROPOSALS

Following my appointment as Administrator of Rhino's Plant Hire Limited {"the Company”) on 6 OCTOBER
2023. the following report is the Administrators’ statement of proposals (“the Proposals™) for achieving the
purpose of the administratior. The [nsolvency Rules (England & Wales) 2016 determine the content of these

Proposals.

1 Statutory and general information

Court:

Company number:
Other trading names:

Administrator:

Name of appginter:
Date of appointment:
Autharised share capital:

Issued share capital:

In the High Court of Justice Business and Property Courts in Birmingham

CR-2023-BHM-000549

05496592

n/a

Sonia.Baigent of Assist Business Consulting Limited, S Old Forge Road,
Ashby Magna, Lutterworth, Leicestershire, LE17 SNL

Licensed to act as an Insolvency Practitioner in

the United Kingdom by

the Insolvency Practitioners Association under registration number 9494,

Steven Shelford in his capacity as director
6 OCTOBER 2023
10 ordinary shares of £1 each

10 ordinary shares of £1 each

Directors’ details (within the last three years)

[Nome Appointed | Resigned.

Steven Peter Shelford 1 July 2005 n/a
Company secretaries for the last three years

Name ___ _ 1 Appointed | Resigned o
| Steven peter Shelford L 1 July 2005 n/a |
Shareholders’ details:

Name " No. of shares held Type of
_ shares
_Shelford Group Limited L 10 Qrdinary

2 Circumstances leading to the appointment of the Administrator

2.1 The Company has been trading since 2005 in the business of plant hire. The Company carries on the
business of hiring out construction equipment to the construction, demolition and civil engineering
trades. Such equipment includes mim excavators, dumpers. forklifts. rollers. JCB |oadalls and welfare
cabins. The Company also affers equipment repairing services,

22 The Company carried out its business from Place Farm, Place Farm Lane, Doddinghurst, Brentwood,
England, CM15 QJA with the main admimistrative headquarters of the Company being at the same

address.

23 Having been successful for many years and having built a substantial asset base and regular contracts,
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the Company began experiencing cash flow difficulties on a morthly basis starting from around
February/March 2023. Whilst the Company remained solvent overall, the day to day position was
worsening. This was predominantly due to bad debts/ insolvent customers and an ever-increasing
number of queries and disputes relating to customer payments. These not only took significant time to
resolve and incurred administrative costs but also resulted in delayed recerpts and had 3 knock-on effect
on cash flow as a result,

At the same time purchase prices of equipment were rising and hire rates were decreasing, resulting in
margins being squeezed. Several employees also left without notice and this left the Company
struggling to keep up with operations {including delivery and collection of machines), impacted upon
timing of invoicing and recaverability of debts, as well as limiting turnaver.

The Company showed a very healthy asset position and overall solvent balance sheet. However, further
investigation was needed to confirm actual realisation values for the assets involved. It was clear these
final values would have a significant impact upon the Company's overall position.

The assets still needed to be collected in, which came with some inherent uncertainty as to value — for
example, some large plant and machinery were on hire but without an up to date valuation it was not
clear what the accurate value of it was; this was particularly uncertain in the current economic climate,
where the prices in the market are both unpredictabte and volatile, with significant changes on a week
by week basis. Accordingly, at any given time, market fluctuations could have started to impact the
Company’s balance sheet leading to the Company potentially becaming insolvent once termination
costs and other closure costs were taken inta account, Conversely, those fluctuations could also have
resulted n a solvent balance sheet.

The Campany and its advisers {principally my firm) initially began exploring an exit via solvent liquidation.
However, it was established during discussions that the key to being able to sign the Declaration of
Solvency was gong to be the abdity to confirm accurate and realistic resale values of the Company's
assets against the book values on the balance sheet. For the reasons set out above these were difficult
to obtain with any certainty.

During my intial and informal discussions with John Pye and Sons {(auctioneers}, two issues were
revealed: Due to the Company’s equipment being out on hire at various locations at that point, the costs
involved with retrieving the equipment would be high. Careful planning would be required with
individual customers to ensure the equipment remained protected and could be collected in good
candition, thus the retrieval process would be slow and costly. Additionally, there was an added
complication of identifying which assets were secured and the nature of that security to ensure the best
value for the assets were obtained. By the equipment being out on hire at different sites, this prevented
a full and thorough assessment for accurate valuation purposes.

With equipment not being able to be secured simultaneously and potential theft and damage a very
likely risk, the immediate cessation of trade and instruction of either an insolvency professional and/or
agents were considered to be likely to have an adverse impact upon the Company's overall position.
which would be to the detriment of creditors. There was alsg a potential adverse impact upon book debt
realisations if equipment collections were made immediately and without notice.

The issues outlined above were compounded by the limited staff being available to deal with the asset
collections and the vast amount of infarmation required. The collation and provision of information
would fall to the director of the Company predominantly and it would be a struggle for one person to
effectively manage this process successfully in a very short timescale. There was also insufficient space
for the assets to be all retrieved and stored at the Company’s premises at the same time.

In order to secure the best return for creditors and the best position overail for the Company, the director
of the Company commenced an arderly wind down process of returning hire items back to secured
lenders as a priority and liaising with hire customers to tailor individuaf salutions to limit any adverse
consequences on debt collection, create potential claims or resuft in asset devaluation. It was envisaged
the same process would then be repeated with non-secured assets in dug course.

This strategy was discussed and agreed with Natwest Group (NG"), on behalf of the following:

2.12.1 the holders of the floating charge and invaice discounting facility - RBS Invaice Finance Limited
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('RBSIF?Y;
2.12.2 the company bankers — Natwest Bank Plc (‘Natwest')
2.12.3 asset financiers ~ Lombard North Central Plc {Lombard')

[t was subsequently discovered that a petition had been presented far the winding up of the Company
by Charles Wilson Engineers Limited in the sum of £10,198.74 and was due to be heard on 4 September
2023.

The Company and its advisors immediately re-visited informal discussions wath NG, to discuss the
available options. Those discussions included formal insolvency procedures such as Administration and
Liquidation. However, it was felt at that stage these were unnecessary and would not only incur more
costs but could potentally comprise creditor returns further, The position was not being worsened by
delaying any instruction for a formal insolvency process and returns only increased by continuing with
the orderly collection of assets and where appropriate, the return of the assets to secured lenders,

Natwest provided the Company with ordinary banking services including an overdraft facility and were
overdrawn in the surm of £50,000. The director, Steven Shelford, offered to loan monies to the Company
in order to make full repayment of this liability to enable the petition to be withdrawn. This would enable
the Company to continue with the above strategy, maximising realisations and only making payments
for any necessary costs such as agents’ fees, insurance and staff administration ¢osts.

On 23 August 2023, 1 contacted the petitioner's solicitors, to request details of the outstanding debt and
payment details. Despite significant chasing, by Friday 1 September 2023 no response had been
received, including confirmation of the amounts ta be repaid. the existence of any supporting creditors
or whether the petitioner would consent ta dismissing the Petition upon payment of the petition debt.
Therefore, via the Company's parent company, Shelford Group Limited {company number 13429625),
the director instructed Birkett Long LLP on 1 September 2023 to begin preparing to attend the hearing
an 4 September 2023 with a view to requesting an adjournment on the basis of the delays caused by
the petitioner’s solicitors and the strategy of collecting in assets to retum to creditors to reduce the
Company's liabifities.

I was formally instructed by the Company to advise on its position on 31* August 2023.

Birkett Long LLP were advised an 1 September 2023 in a telephone call with the petitioner’s solicitors
that seven additional creditors were supporting the Petition, all of whom were owed relatively low sums
and could have been paid in full from the funds due in once the bank account was operative again
{having been frozen due to the petition), except for one claim from Hampshire Trust Bank PLC {'HTB’)
which was in the region of £3.8 million.

At this point it was not possible to gain clarity on the overall picture, with the Company remaining
potentially balance sheet solvent but completely dependent upan eventual ¢larity of secured lender
deficits and actual realisation of asset values in the current market, HTB were a particular concern since
they had joined the petition clatming their full sum and gave no indication of asset values or likely
timescale for recovery and quantification of their final claim. This uncertainty made it particularly difficult
to take proactive courses of action and not risk breaching any fiduciary duties or acting without accurate
information.

[t was also considered that the presentation of HTB's claim in full meant the Company could now be
considered insolvent on the basis of being unable to meet its liabilities as and when they fall due, despite
the overall balance sheet position.

Urgent discissions were held between the director, the Company’s accountant and myself following the
adjournment of the petition during the week commencing 4 September 2023 to ascertain the position
and revisit the options avaitable to the Company. Whilst potentially solvent, there was significantly less
headroom for secured lender deficits than was ideal and with the petition now being extended and in
place for a further four weeks, this would cause a number of difficulties, potentlally having an adverse
effect on the Company and therefore creditors at a later stage.

The adjournment left the Company paralysed and in no position ta pay agents. advisors. staff or for the
retrieval and storage/rental of assets. There was no ability to fund adequate Insurance ongoing either
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for this period without access to funds Public knowledge of the petition and the Company’s situation
was now beng exasperated and the nsk to assets and book debt devaluation becoming mare
concerrung.

A creditars voluntary liquidation was considered but this would still have taken approximately two weeks
1o convene & decision procedure In this time, the Company would effectively sit dormant and it would
not result in the immediate dismissal of the petition, all of which would create delay and urncertainty.
Even if a liquidator were appomted under this procedure. they would be unlikely to risk taking
substantive action that could be voidable if the petition were not ultimately dismissed. Additionally, any
application for the hearing of the petition to be brought forward would incur costs and wouid stil not
be tmmediate.

After discussing the Company's optians with the directar Admunistration was considered the most
appropnate course af action to allow immediate pratection of the assets and formai collection
procedures to be commenced and cantinded. Due to the comples nature of the Company’s situation. it
was likely that there would be delays in the Official Receiver another liquidator and even a
special/pravisional liquidator getting up to speed and they would only have limited powers rather than
the full and immediate powers available 10 an Admumustrator shouid they be required as more
intormation became available.

The Administration Order was granted by the court on 67 Qctober 2023 and the Company formally
ceased trading at this point

The following charges are registered agamst the Company which remain unsatisfied.

Chargeholder Type oi charge , Date created
_RBSIF -, ) Fixed/floating i 18 September 2019

Objective of the administration

As Adrmmstratar of the Company | am an officer of the Court, and | must perform my duties in the
interests of the creditors as a whole in order to achieve the purpose of the admimstration, which s Lo
achieve one of the three abjectives set out in the insolvency legislation. namely to:

a) rescue the Company as a going concern; or

b) achleve a better result for the Company’s creditors as a whole than would be likely f the Company
were wound up (without first bemng in administratian); or

¢) realise property in order to make a distribution to one or more secured or preferential creditors.

Objective (a) could not be achieved as »o purchaser could be found for the shares of 1he Company and
the nature of the Company s trading and 1ts financial arcumstances meant that a Company Voluntary
Arrangement was not feasible.

As a result. 1 am seeking to achieve objective () for the Company and will do this by identifying,
protecting and realising the assets of the Company, limiting the extent of any potential creditor ¢latms
and making a umely distnibution 10 secured and preferential creditors where possible

Steps taken since the appointment of the Administrators

Crediters should note that thus section of the proposals is also the statement of work done and to be
done which is provided to creditors 1ogether with the fee schedule at appendix 4 to assist <reditors in
evaluating the reasonableness of the Administratars’ fees

This section is also supported by the Administrators receipts and paymants account. which s at
appendix 1 as well as an estmated outcome statement at appendix 2.

Steps taken on appointment

On appointment, the Administrator ensured that the appointment was advertised in the London Gazetle,
and all necessary documents were filed with the Registrar of Companies. Various natfications were sent
to HMRC and a bank account was opened. The Administrator also advised the crechitors of her
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appointment.

The Administrator also notified the directors' of their responsibility to provide a statement of the affairs
of the Company, and copies of the appropriate forms were provided.

Whilst this work did not provide any financial benefit to ¢reditors, it is necessary to ensure that all
relevant legislation is complied with.

Marketing of the assets

Once instructed, the Administrator instructed John Pye & Sons Limited, consultant valuers and
auctioneers ("the Agent'} to attend the Company's prenuses, value the assets and arrange for their
immediate recovery and sale The Agent was also instructed to lialse with the former director of the
Company to identify and retrieve any assets held on customer premises. The Agent confirmed their
independence and that they held adequate professional indemnity msurance.

Assets
Plant and machinery

The majority of the Company's plant and machinery was purchased under finance agreements. A large
proportion of these assets had been returnad to the finance companies priar to Administration and the
Administrator and her agents continued to liaise with those finance companies, together with the farmer
director, to continue returning assets held under the terms of their various charges. Assets returned
were considered to possess a commercial value less than the outstanding habilities. Where this was not
the case, liabilities for finance were settled in full and the assets will be sold along with the remaining
unencumbered assets of the Company

Where assets have been returned, confirmation has been requested of the resale values achieved and
the corresponding reduction in claim in the Administration. Work in relation to these assets and dealing
with these creditors has been included in the category ‘Realisation of Assets’ although some will relate
to ‘Creditors’ In mitigating and agreeing their cfaims. There is no duplication in recording for these
items.

A aumber of items held out on hire were free of finance and ance the Campany’s software systam was
live these were dentified and agents begun the process of collecting them ready for resale at auction.
This pracess remains ongoing and it is estimated a surplus of £97,000 wlill be realised in respect of
unencumbered plant and machinery.

The fixed asset register comprised of over 400 items and there are almost 10 associated finance
agreements to be reviewed. A full schedule of all asset movements is currently being prepared, in liaison
with the former director and Company accountant and will be available in due course.

An associated Company (by way of commaon director) made enquiries inta novating one finance
agreement with Allica Bank Plc, 1n relatign to very large and fixed machinery being used on site. Whilst
initially prepared to take on the onerous obligations, the final draft contract was not acceptable and did
not proceed.

In assaciation with the proposed novation, the Administrator had confirmed the overall position of the
assets and established with the agents that no equity was apparent and therefare a novation would be
of benefit to creditars by removing the tiability. She had also nstructed solicitors to review and amend
the proposed navation contract and arranged for it to be signed and witnessed in antictpation of
completion.

A large amount of plant has been identified as missing/ stolen The Administrator has begun enquiries
into the possibility of any insurance claims that have been/ can be made in respect of these assets. In
doing so, she has requested full insurance documentation, together with reviewing the associated hire
conditions and will be abtaining further information from the Insphire system to assist in any claim
request

Motor Vehigles

The following vehicles have been identified and are due ta be recovered shortly by the agents. These
vehicles are believed to be free from finance;
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4.14.1 Scamia Lorry EAG3 UXE

4.14.2 Transit 350 Van MT64 HDH

4.14.3 DAF Lorry 19T EUI8 YTR

4.14.4 Ford ranger 3.2 doublecaly EK68 UZO
4.14.5 Volvo 6x2 cab w Beavertail KO68 FTY
4,14.6 32t Volive Lorry KUB69YXR

4.14.7 Ford Fiesta TDCi Sport van MABILLT

4,14.8 Fiat Fiorino Techmico van  VX69 KNU

ltis estimated that the auction price for these vehicles will be in the sum of £50,000, however, this will
be subject to a full review of condition and mileage.

Factored bogk debts

The Company factored its book debts with RBSIF, who hold a fixed charge over these assets. They will
continue to collect the book debts until the sums owed have been repaid n full or they are deemed
irrecoverable and written olff.

During the period of Administration the sum of £181,082 has been collected and the sum af £220,536
remains outstanding to the charge-holder As detailed below the sum of £80.291 1s being held in respect
of monies paid nto the Company account that should have been received by the charge-hoider and it
remains uncertain as to whether this amount will be directly set off against the balance outstanding.
Knights Plc have been instructed to assist in determining the correct treatment of the monies held.

To date the sum of £9,825 has been written off as uncollectable, the sum of £265,882 has been queried
or has potential contra positions to be resolved and £105,187 remains uncanfirmed.

A number of debtors appear to have claims of set off against creditor balances autstanding at the time
of appointment and these continue to be investigated and confirmed.

It is anticipated that there will be insufficient realisatians to repay the factoring Company In full and
therefore it is anticipated that no surplus funds will be received into the administration in respect of
book debt realisations.

1 P Associates have been instructed to assist with the book debt collection process on behalf of the
charge-halder and it is my intention to continue with this instruction in relation to the bock debis
refating to the period of administration.

Non factored book debts

J P Associates Limited have been mstructed to assist with book debt colfection, in addition to the factored
book debts detailed above. Whilst the Company did not continue to trade in Administration, assets
remained on hire to custamers until such time as they could be identified and collected. Ongoing hire
costs were therefore invoiced to these customers for the extended period of hire.

To date £17,826 has been Invoiced and a small number of remaining invaices are currently being
processed. The final amount will be confirmed in due cousse. A general bad debt provision of 20% has
been included in the estimated outcome statement.

Cash at Bank

The Company operated a bank account with Natwest. Due to the petition being in place prior to
Administration, the bank account had been frozen as at 10 August 2023 in an overdrawn position of
£66,953.98. The bank held no personal guarantees or additional security.

On 25 September 2023 an amount of £211,967 was received into the account in respect of a VAT refund.
Natwest applied their night of set oft and accordingly utilised a portion of these funds (o extinguish thesr
liability in full. No funds remain outstanding to Natwest

Buring the time whilst the account was frozen additional amounts were also received inta the account
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relating to Company book debts. Under the terms of the agreement with RBSIF, these monies were held
on effective trust for their benefit and therefore have been transferred across to R8SIF accordingly.

An amount of £31,878 was transferred from Natwest to the Administrator and these funds are held in a
customer account and detailed as cash at bank on the attached receipts and payments account.

A further £80,291.51 is held by (he bank pending resolution of the matter of ownership of these funds.
It is unclear whether these funds were adequately held on trust for RBSIF whether they should be utilised
directly against the balance outstanding under the terms of their fixed charge directly or whether they
should form part of the general Company assets that will be distributed accordingly.

Whilst the Administrator has nstructed solicitors to investigate this matter further and advise
accordingly, the amounts have been shown in the estimated outcome statement as assets of the
Company available for distribution to the general body of creditars in accordance with normal priarity
rules

Other matters

The Company operated an internal software program, Insphire. This system was responsible for tracking
and logging plant hire movements and raising and sending subsequent mvaices to customers.
Unfortunately, due to the presentation of the winding up petition and the bank account being frozen
the angoing contract and subscription was terminated and access to the system restricted.  Insphire
would not reinstate the system without fuill payment of one years’ subscription, together with past debts
being brought up ta date.

Upon appointment the Administrator requested continuity of this service, since it was vital to the
ongoing asset collection process, bock debt invoicing and collection process as well as the investigations
that would need to be undertaken in respect of any missing assets. Due to the urgency of the situation
Knights Plc, solicitors, were instructed to demand immediate recovery of the system in return for an
undertaking for ongoing usage during the adminisiration. This was eventually agreed and went live on
7 Movember 2023 but hampered progress significantiy in the interim period.

A great deal of time was spent dealing with this issue and it has also resulted in information being
delayed and the overall position still not being fully clear. The former director and staff have been
assisting with the processing of information from the system and over the next month it is envisaged
the information will have been retrieved and processed and na further access will be required.

In light of the above, many of the actions of the Administrator and her agents have only been able to
begin in earnest after this period. This includes verifying the remaining asset locations, processing and
confirming book debt amounts and establishing previous hire queries.

As this information becomes available the Company accountants, R E Edwards Group, have been
instructed to complete the Company accounts up to the period of appointment, in order that the true
financial position can be established as at that date, In particular with regards to financed assets.
Information regarding the final realisation value of returned items is still awaited from the finance
companies and therefore will be confirmed in due course

Whilst any remaining employees had been transferred to an associated Company prior to Administration
{and therefore no claims were expecied) several notifications have been received from farmer
employees, in respect of employment tribunal processes and potential claims. Investigations remain
ongoing into the validity of these claims and their quantum.

Clumbers Consultancy Ltd have been instructed to act on my behalf in this matter to pracess any claims
and in due course wifl be in a position to confirm whether any of those sums will result in preferential
claims to be paid prior to the secured creditor or the calculation of any prescribed part distribution.

R E Edwards Group were also instructed on my behalf to prepare the final VAT return and confirm the
amounts outstanding in respect of the PAYE/ NIC scheme. These have now been completed and my
office has now submitted the returns accordingly.

Clumbers Consultancy Ltd have been instructed to assist with the closure of the Company pension
schemes and make any relevant claims for outstanding contributions.
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A number of ¢reditors have contacted this office in respect of retention of title claims and assets being
held by the Company that were due 1o be returned The process of locating and returning these claims
is ongoing.

The below sections detail proposed amounts payable to creditors in the order that payments are to be
made to each class of creditar.

Segured creditor

As detalled above, RBSIF hold a lixed and (loating charge over the assets of the Company. The charge
has been reviewed by my solicitors who have canfirmed that it 1s valid. The attached estimated outcame
statement at appendix 2 shows the anticipated distnbution to the secured creditor It s not estimated
that the secured creditor will be paid in full.

Preferential Creditors

Whilst it was imtially envisaged that no preferential claims would be recewed in respect of formes
employee claims, as detailed above, information is currently berng gathered lo confirm whether any
employment tribunal claims would result in a preferential element of unpaid wages or holiday pay being
due

Lisbilities i respect of PAYE/ NIC have been confirmed as £67 679 and this claim will be a secondary
preferential creditor ranking behind any employee claims

it is expected preferentiat ¢reditors vall be pad in full.

Prescnbed pact

There are provisions of the insolvency legislation that require an administrator to set aside a percentage
of a Company’s assets for the benefit of the non-preferential unsecured creditors in cases where the
Company granted a “floating charge" over its assets to a lender on or after 15 September 2003. This is
known as the “prescribed part of the net praperty.” After paying all classes of preferential creditars, the
amount remaimng s the net property. An admtustrator must set aside

¢ 50% of the first £10,000 of the net property; and
¢ 20% of the remaining net property up to a maximum of £600,C00 (for charges created between 15
September 2003 and 5 April 2020} or £800,000 (for charges created after 6 April 2020)

The Company granted a floating charge to RBSIF on 18 September 2019 and it 1s anticipated that the
prescribed part prowisians will apply. The attached estimated outcome statement at appendix 3 Shows
the anticipated amount to be set aside for the prescribed part

Insolvency legisiation does not require me to distribute the prescnbed part of the net property to
creditors if [ think that the costs of distnbuting the prescribed pant would be disproportionate to the
henetits to.creditors where the net property is less than £10,000. I am not yet of this opisruon in this
matter and therefore propose to be setung aside the prescribed part

Non-Preferential unsecured creditors
Claims received from non-preferential unsecured creditoss have been logged (totalling £254,570) and
are broadly in line with the anginal esumates provided to the Administrator.

At this stage, there are a considerable number of variables which will have an impact on the final return
to treditors. The attached estimated outcome statement at appendix 3 shows the anticpated
distribution to non-preferential unsecured creditors, however, more information is required at this stage
to be able to give an accurate distribution expectation

Distributions

As it Is anticipated that there will be a distribution to preferential creditors and a distribution under the
prescribed part prowisions, all claims will be adjudicated on and any discrepancies investigated and
resolved. The claims will then be reviewed and agreed for dividend purposes. At present the tming ol
any distribution is dependent upon the asset realisations above

HM Revenue & Customs
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During the course of the administration, all appropniate VAT and tax retuens will be submutted. Any tax
arising post appaintment will be calculated and paid over to the respective departments.

Once the accounts have been finalised for the period up to Administration, any corporation tax liability
{or rebate) can be confirmed.

Case monitoring and reviews

The case strategy and in particular the purpose of the Administration will be reviewed on a regular basis
and periodical reviews, as required by best practice, will be undertaken. During the life of the case, all
general correspondence from creditors, agents, and solicitars will be dealt with,

Statutory Reguirements

The local bank account will be maintained, with reconafiations being undertaken n accordance with this
firm's policy. After six months a progress report will be prepared and citculated to creditors.

The overall benefit to creditors Is that  Sonia Baigent has ensured that all statutary requirements have
been dealt with, and all assets have been/ will be realised. thereby being assured that Sonia Baigent
has used her best endeavours Lo secure assets for the benefit of creditars.

Investigations

I have a duty to consider the conduct of those who have been directors of the Campany at any time in
the three years preceding the Administration. | am also required 1o investigate the affairs of the Campany
i general to consicler whether any civil proceedings should be taken on its behalf. I should be pleased
to receive from you any information you have that you consider will assist me in this duty. I would stress
that this request for information forms part of my narmat investigation procedure.

Due 1o the substantial move in the Company's financial position over a short periocd of time, it is
envisaged that more extensive investlgations into the circumstances surrounding the demise of the
Company will be required, in particular with regards to the asset position.

Haowever, due 1o the information currently being gathered and being assessed for muttiple purposes,
including asset recovery, creditor claim agreement and the preparation of tax calculations, a specific fee
provision has not been included for this additional work This proposal includes this work as part of its
fixed fee element. as well as the assets realisation percentages and creditor claim agreement fees.

Shouid more extensive work be requied by the Admumstrator or specific claims be identified to be
investigated further a revised proposal will be circulated to creditors far their approval. A time costs
basis in this regard is not considered to be beneficial to creditors at this stage.

Proposals

The Administrator has prepared and crirculated to all creditors full detads of proposals for achieving the
purpose of the administration The sending of proposals is a matter that is required by faw and provides
the creditors with full details as to the progress of the administration, and how the administrators intend
to achieve the purpose of the administration.

Conclusian
Whilst a significant amount of progress has been made, actions have been significantly hampered by
the lack of access to the internal software system for a large proportion of the Administration to date.

The collation of accurate information has further been hampered by the bottleneck of work and enquiries
being made of the sole director and his ability to deal with each of these requests in turn.

The immediate priority so far has been to liaise with finance providers in respect af assets that could be
recovered and secured to mitigate their claims and to work on book debt queries and the raising of
invoices to maximise recoveries in this regard.

Due to the above, the Administrator did consider applying to the court (or making a request 1o creditors)
for an extension to the period of tinte allowed to send proposals out to ¢reditors. However, this was not
considered to be cost effective or to result in a substantial benefit to creditors.

Since a progress report will be due in @ maxtmum of 6 months from the date of appointment and it is
also envisaged a further report will be sent to creditars detailing the proposed exit route, there will be
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more cost-effective ways to update creditors in due course as more information becomes available.

In addition to this, discussions are held on a reqular basis with key stakeholders, charge-holders and
potential significant unsecured creditors to provide updates and inform them of the Administrators
ongoing strategy.

Estimated financlal position

Whilst it would be usual for the Administrator to request a Statement of Affairs 10 be completed by the
former director immediately upan appointment, due to the :ack of accurate information being available
and other matters being deemed a pricnty for creditor benefit. this request has only recently been made.

it 15 considered that the position could materially change once more infarmation becomes available and
therefore any such document could be misleading to creditors. Therefore, I have included the original
estimated values that were provided to the court in seeking the appointment of the Adimimisteator and
represent the best estimate of the position at that time (appendix 3)

However. this document should be viewed with caution since it does not take account of all the variables
detailed in the report above.

Whilst alsa not fully accurate or complete at this time, it is likely that the Estimated Qutcome Statement
provided by the Administrator at Appendix 2 will give credsitors a more useful overview of the pasition
at this time.

Basis of the Administrators’ remuneration
I am seelking approval from creditors that my remuneration as Admunistrator is fixed on the following

basis

611 A fixed fee of £20,000 for undertaking the follawing categories of work in the Administration,
namely Statutory Requirements, Administration, Case Specific Issues, Creditors and Investigations;

6.1.2 Between 5 and 15 percentage of assets realised (as detailed bealow}
6.1.3 15 percentage of distributions made to creditors

There are certain tasks that [ must carry aut on nearly every Administration. and although they are
required by statute or regulatory guidance, or are necessary for the orderly conduct of the proceedings,
they do not produce any direct benefit for creditors, but stilf must be carried out



6.3

There are.

Administration/ Statutorv Requirements.  Thas represents the work that is invalved in the routine
admimstrative funcuons of the case by the office holder and their staff, together with the control and
supervision of the work done on the case by the office holder It does not give direct financial benefit to
the creditors, but has 1o be undertaken by the office holder to meet their requirements under the
insolvency legisiation and the Statements of Insolvency Practice, which set out required practice that
office holders must follow.

Creditors:

Employees  The admunistrator may need to deal with ex-employees to ensure that their claims are
processed appropriately by the Redundancy Payments Office (RPO). That work will include dealing with
querles received from both the ex-employees and the RPO to facilitate the processing of the claims. The
office holder is required 1o undertake this work as pant of his statutory functions.

Claims of creditars the office holder needs maintain up to date records of the names and addresses of
creditors, together with the amounts of ther claims as part of the management of the case, and to
ensure that notices and reports can be 1ssued 1o the creditors. The office holder will also have to deal
with correspondence and quenes received from creditors regarding their clasms and dividend prospects
as they are recewed. The office holder is required to undertake this work as part of his statutory
functions

Investigations The office holder s also required by legisiation to report to the Department for Business,
Innovation and Skills on the conduct of the directors and the work to enable them to comply with this
statutory obligation s of no direct benefit to the creditors, although it may identify potential recovery
acuons.

The insofvency legislation gives the office holder powers to take recovery action in respect of what are
known as antecedent transactions, where assets have been disposed of prior to the commencement of
the insolvency procedure and also In respect of matters such as misfeasance and wrongful trading. The
office holder is required by the Statements of Insolvency Practice to undertake an imitial nvestigation in
all cases to determine whether there are potenual recovery acuons for the benefit of creditors  If
potential recoveries or matters for further investigation are identified then the office holger will need to
incur additional time costs to investigate them in detail and to bring recovery actions where necessary,
and further information vall be provided to creditors and approval for an increase in fees will be made
as necessary. Such recovery actions will be for the benefit of the creditors and the office hoider will
provide an estimate of that benehit if an incraase in fees is necessary.

After taking into account the natuse and value of the asseis involved and that this is @ complex case, as
highlighted above, | have concluded that a fixed fee of £20,000 is necessary to cover that work. [ have
also compared the proposed fixed fee with our past time records for undertaking the wark in respect of
cases of a similar size and complexity and 1aken that into account when determining the level of the
fixed fee sought, and as a result | believe that this demonstrates why the fixed fee is expected to produce
a fair and reasonable reflection of the work that | anticipate will be necessarily and properly undertaken,
Full information about the work that [ will undertake for the fixed fee is contained in the Appendices.
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Percentage basis.

There are certain tasks that [ only have to carry out where there are assets lo recover They may produce
a direct benefit for creditors, but are subject to the costs of the proceedings generally [ undertake the
work to protect and then realise the assets, initially at my own cost, suffering the loss if any asset is not
realisable. If assets are recavered, [ first recover my costs and then distribute any balance [ am seeking
to recover a percentage of the assets Lhat I realise in order to remunerate me for the work that |
undertake in respect of realising them. The percentage | propose to charge will also share the
anticipated benefit with the creditors. T am seeking to recover the following percentages:

Nature of asset Percentage being sought (%)

Cash at Bank ({including disputed funds) 10%
Charged Assets 5%
Unencumbered Assets 15%

6.5

6.6

6.7

Based on the assets of the Company being realised for the amounts as estimated above, then my
remuneration based on a percentage of such realisations would be £54,982.

I think the percentages that T am seeking approval for reflect the risk that I am taking, the nature of the
assets involved, and the complexity of the Administration, as highlighted above. As a result, | believe
that this demonstrates why the percentages proposed are expected to produce a fair and reasonable
reflection of the work that 1 anticipate will be necessarily and properly undertaken.

In particular. [ feef that due to the nature of this case there could be significant time incurred in dealing
with asset realisations (specifically dentification and recovery) that may or may nat praduce a direct
benefit to creditors and o time cost basis could result in a detriment to overall return. So far most
actions, other than statutory items, have been liaising with other parties, however, it is anticipated a
majarity of the time costs to be spent by the Administrator (and her staff} will be incurred from now an,
as the infarmation becomes readily available and actions can be implemented.

This case also has a lot of cross-categorisation of time. Far example where the same party could be
dealt with as an asset realisation category but also a potential creditor claim, or the floating charge
creditor is referenced in regards to book debt collections. This makes it more complex for creditars to
determine the detailed position with regards to time spent and a blended rate therefore gives a more
fixed reference to the overall work and eventual position.

In order to give creditors transparency and a more direct method of assessing the benefit and return to
them as creditors [ feel a percentage rate would, therefore, be more appropriate.

Whilst [ am required to maintain records of creditors’ claims in all cases, in those cases where sufficient
realisations are made to enable me to pay a dividend to creditors, | have to undertake certain statutary
formalities. This include writing to all creditors who have not lodged proofs of debt and reviewing the
claims and supporting documentation lodged by creditars in order to formally agree their claims, which
may involve requesting additional information and documentation from the creditars. 1 am seeking to
recover 15% percent of any distributions made, to reflect the additional work required.

1 think the percentage I am seeking approval tor reflects the number of creditors involved and the
complexity of the Administration, as highlighted above. [ have also compared the proposed percentage
for which approval is being sought with the statutory scale for such work and taken that into account
whan determining the percentage being sought. 1 believe that this demonstrates why the percentage
proposed is expected to produce a fair and reasonable reflection of the work that I anticipate will be
necessarily and properly undertaken.

T attach at appendix 4 a schedule of the total time costs that have been incurred to date. Despite not
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requesting fee approvai on 3 time costs basis this has been provided to give craditors a complete picture
and enable them to make an informed decision on the proposed fee basis [ would anticipate fees
charged an a time cost basis in future 1o exceed those propased on a fixed and percentage basis as
detailed above

For the benefit of creditors, the Assouation of Business Recovery Professionals publish ‘A Creditars’
Guide to Adminisirators’ Fees This document s available at the following website address,
https://vnvw.r3.0rg.uk/technical-library/england - wales/technical -guidance/fees/

Administrators’ expenses

Details of the expenses that I have paid are shown an the attached receipts and payments account at
appendix 1 Further information on significant expenses 1s provsded below

Solicitor's fees

Knights Pic were instructed 1o assist with the following matters (as detailed above;
7.2 1 Validating the charge of RBS [nvoice Finance Ltd;

7.2.2 Investigating and confirming the position with regards 10 debtor funds received (both prior and
post administratian} and the basis on which they should be distributed;

/.23 Reviewing and amending the proposed novation documents in respect of plant and machinery
held on contract vath Allica Bank;

72 ¢ Reviewing the potential claims for asset recoveries, missing assets and finance liabilities;
7.2.5 Advising on the strategy in terms of time extensions and timing of proposal voting in exit routes,

7.2.6 Pursuing Insphire Limited to recover the internal software system and allow conuinued access
during the Administration:

£8,381 has been incurred in legal fees in respect of pursuing Insphire and dealing with the proposed
Novaton and have been agreed on a time ¢ost basis. it is anticipated that a further amount of between
£8,000 and £16,000 will be wncurred depending on the result of the investigation assessment for the
remaining items detailed above. The Estimated Outcome Statement includes a md-way provisian of
£12,000

Agent's fees
Joh Pye & Sons Ltd were Instructed to assist with the valuation of the Company s 3ssets and to assist In
the sale strategy They have been :nstructed on a percentage basis and wilk receive 15 percent of
realisations

In addition to this sum disbursements will be payable and have been incurred (n arder 1o secure and
transport the assets as well 3s marketing costs  To date these total £10.895 although asset collections
remain ongoing and as such further disbursements will be incurred

Book Debt Coliection Feesg

J P Associates will be instructed to collect the remaining book debts that have been incurred post
appointment. It is anticipated they will be instructed on a percentage basis based on the complexity of
the recoveries Whilst the information has not yet been received in arder to confirm this rate it is
anticipated to be between 15 and 20%.

Employee and Pension Claims

Clumbers Consultancy Ltd have been instructed to assist with the review of the pension scheme and any
associated closure and claim formahities. These fees have been agreed on a fixed fee basis as follows,

7.71 Pension Report £550 per scheme

Clumbers Consultancy Ltd have also been instructed to assist with any employee claims that may be
received This fee is dependent upon the amount of ciaims received and whether there are pension
contribution claims to be made but imhal proposals are on a fixed fee basis as follows:
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781 RP14 processing (1-5 employees; £500
782 RP1S processing (1-5 employees) £500
783 Preferenual Claim Balancing . 1-5 employees)  £500

All fees detailed above will be subject to VAT which will be recovered as part of the admimistration
process

710 In addition to the above expenses, | have incurred the following Category 2 expenses.

Type of category 2 Amount incurred since : Amount still to be paid
expense ‘ appaintment : B
Postage 239.20 f 39520

__ _

FA R

8.1

8.2

83

84

8.5

8.6

9.1

1 1intend to request that the relevant creditors agree that the Soma Bagent be authorised to draw
category 2 expenses as defined in appendix 68 of these praposals

fre appolntment costs

1 was nstructed to assist with placing the Company into Administration by the Company on 31 August
2023. At this ime it was agreed that | should be paid my pre appoimtment fees on a fixed fee basis of
£10.000. Due 10 the complexity of the case. the requirement for various drafts to be prepared as values
werse revised and the urgency of the application, tire costs far exceeded thns amount. In addition, the
hearing required significant input from the proposed administrator due to creditors being in attendance
anc again this exceeded the onginal estimate.

However, the Administrator |5 not propasing to revise the fee basts and Is seeking anly to recover the
agreed sum of £10,000. The work undertaken included gathenng information an the financiat position
of the Company from the director and Company accountant, reviewing the information and prepanng
witness statements and estimated outcome statements to accompany the applhication, advsing the
Company and ts director on the possible options available and the proposed tmelines; hiaising with the
secured creditor to continually update on the proposed strategy and timirgs of the application laising
with the solicitors and prowding fusther information/ input on strategy as required, remotely attending
the barrister an the day of the application to provide further information to the court and liaising with
various finance companies on the return of their assets to date and any potential claims to be guantified

In addition to the pre appointment remuneration the following expenses were incurred:

Solicitor's fees

Pre appaintment legal fees of £35,390 50 were incurred on a ume cost basis for dratuing and fiing the
appropriate appointment documentation and advising on the intended strategy. Tius amount included
both solicitors time costs and also barnisters time costs for preparation and attendance at the hearing.
as wel as sernice fees,

Birkett Long were chosen for their experience in thus area and their gvailability to act on shart notice
having been instructed 1o assist the Company previously with the adjournment of the petition
Accountancy Fees

The sum of £5,500 was agreed with the Company Accountants to gssist with the provision of infarmation
critical to the application. This included attendance at vanous strategy meetings and the collation of
information relating to finance liabilities and the companies fixed asset register updates.

Fee Approval

[f a committee is appointed by the creditors, [ will initially seek approval from the commuttee for payment
of the fees and expenses If the committee does not approve those fees, or it approves the fees at a level
that the Admunistrators feel is insufficient. | will seek approval from the creditors as a whale by creditors
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decision procedure, or from the Court.
Administrators’ proposals and exit from administration

In order to achieve the objective set out in section 3 above, the Administrator formally proposes that:

10.1.1 We continue to manage the business, affairs and property of the Company in line with the
proposed strategy detailed in section 4 of this report in order to achieve the purpose of
administration, as well as

a Selling the Company’s assets at such time{s) and on such terms we consider appropriate

b Investigating, identifying and, if appropriate, pursuing any claims that the Company may have
against any connected ar other third parties.

¢ Generally exercising the powers granted te an Administrator as | consider approptiate in order
to achieve the purpose of Administration or protect and preserve the assets of the Company
or to maximise realisations for creditars or to take such actions reguired by legislation
regarding the conduc! of the Administration,

Based upon present infarmation it is fikely there will be no property available to enable a distribution to
be made to non-preferential unsecured creditors (outside of the prescribed part provisions). Therefore,
the Administration of the Company will end by filing notice of dissolution with the Registrar of
Companies. The Company will then automatically be dissalved by the Registrar three months after the
notice 1s registered.

However, it may be that further information identifies further assets to be realised or better than
anticipated recoveries are made. Should this be the case. and on the grounds that the Administrator
thinks that the total amounts due to secured creditors may be paid or set aside and a distribution may
be made to the non-preferential unsecured creditors other than by virtue of the prescribed part. the
Admunistration may end by placing the Company into Liquidation.

Since it is not yet known what the scope of the Liquidation wark and investigations that may need to be
completed will be, it is not appropriate to propose a Liquidator aor fee basis. [ may seek to propose
mysell as Liquidator and as a creditor, you may nominate a different person at the appropriate time.
However, it may also be appropriate to ask the court to wind up the Company and a Liquidator will be
selected by the Official Recewer if deemed appropriate.

In the absence of information to allow creditors to make an informed decision, these proposals are only
seeking approval for one of the possible exit routes being Liquidation and the Administrator will convene
a separate decision procedure at the appropriate time to determine the choice of Liquidator if necessary.

COMI Proceedings

I consider these proceedings to be COMI proceedings as the Company's main interests are situated
within the jurisdiction of the UK as the Company's registered office and trading address are registered
in the UK.

Approval of the proposals

Notice of the decision ta be made by correspondence 15 attached at appendix 8 of these propoesals,
together with 3 voting form at Appendix 9.

Creditors are also given the opportunity to appoint a creditors’ committee and notice to creditors to
decide whether to establish a committee 15 attached at appendix 7 of these proposals. A committee is
made up of between three and five representatives of creditors who will then meet me on a regular basis
(to be decided by the committee, but no less than every 6 months) to discuss the Administration of the
Company. If a committee is appainted, then it wiit be for them to approve any pre-administration costs
and expenses and the costs and expenses of the Adnnistration. If no committee 1s appointed, it will be
for the general body of creditors to approve the Administrators’ remuneration and the enclosed vating
form will enable you to vote on those resolutions and will only be cansidered in the event that a



committee is not formed.

12.3  Due to the uncertainty surrounding the final outcome and possible distrbutions to creditors, alt classes
of creditors are receiving (and will be entitled to vote upon) these proposals. However, it should be
noted that should no distribution be made to unsecured creditors, only the appraoval of the preferential
and secured creditors will be required,

124 This statement of proposals, which will be delivered on 29 November 2023, will be subject 10 such
modifications as the creditors may approve or impose, subject to the approval of the Sonia Baigent

If creditors or members have any queries regarding the proposals or the conduct of the Administration in
general, they should contact this office on 01455 560042 or by email on Sonia@assistbc.com.

Sonia Baigent
Administrator

Date 27 November 2023



Statement
of Affairs
£

575,000
-379,000

196,000

150,000

355,050

APPENDIX 1 & 2

COMBINED RECEIPTS & PAYMENTS ACCOUNT AND

ESTIMATED OUTCOME STATEMENT

PLEDGED ASSETS

Plant & Machinery
Less Finance Company (HTB}

Plant & Machinery
Less Finance Company (Lombard)

Plant & Machinery & Vehicles
Less Finance Company (Allica Bank)

Plant & Machinery
Less Finance Company {1CB)

Book Debts
Less RBSIF

UNENCUMBERED ASSETS

Cash At Bank
Disputed Bank Funds
Plant & Machinery
Motor Vehicles

Receipts & Payments
6/10/23 to 27/11/23
£

TBeC
-3,810,481

TBC
-1,841,222

TBC
-501,356

T8C
-56,742

149,910

-370,446
-220,536

91878

Estimated
Movements
3

T8C

T8C

T8C

T8C

121600.5

121600.5

80291
97,000
50000

Estimated
Outcome
£

T8C

T8C

TBC

T8C

271,511
-370,446

-98,936

91878
80291
97000
50000



170,000

Book Debts Post Administration

TOTAL ASSETS AVAILABLE

COSTS

Pre Appointment Fees

Pre Appointment Legal Costs

Pre Appaintment Accountancy Costs
Saftware Provision

Website/ Server Fees

Statutory Advertising

Bond

AML Checks

Photocopying

Postage

Accountancy Fees

Asset Agents Fees

Asset Agents Disbursements

Debtor Collection Fees

Solicitors Fees

Administrators' Fixed Remuneration
Administrators' Realisation Fee
Administrators' Distribution Fee
Bank Charges

Insurance

TOTAL COSTS

ASSETS AVAILABLE TO PREFERENTIAL
CREDITORS

91878

4,663

304.13
180

80

5233

86645

14260.8

241551.8

10000
35351
5500
1500
500
109
1450
0
211
634
6500
22050
10835
24320
12000
20000
54982
12900
30
3517

222489

19063

14260.8

333429.8

10000

35391

10163
1804
680
109
1450

291
634
6500
22050
10895
24320
12000
20000
54982
12900
30
3517

227722

105707



520000
90063

PREFERENTIAL CREDITORS
Employee Claims TBC
Pension TBC

ASSETS AVAILABLE TO SECONDARY PREFERENTIAL CREDITORS

SECONDARY PREFERENTIAL CREDITORS
HMRC 67679 0

NET PROPERTY

PRESCRIBED PART

ASSETS AVAILABLE FOR SECURED CREDITOR
SECURED CREDITOR

DEFICIT AFTER SECURED CREDITOR

UNSECURED CREDITORS

Trade Creditors 520000
Associated Creditors 90063
HP Deficits ¢/d TBC
Floating Charge Deficit ¢/d

Employee Claims TBC
TOTAL UNSECURED CLAIMS

TOTAL DEFICIT

T8C
T8C

105707

67679

38028

10606

27423
-98,936
-71,513

520000
90063
TBC
4]
T8C

610063

681,576



APPENDIX 3

Estimated Qutcome Statement

Rhino's Plant Hire Limited

11 September 2023

Assets Subject to Fixed Charges

8ook Debts
Less: RBS Invoice Fingnce

Plant

Less. Asset Fingnce - HT8
Plant

tess, Asset Finonce - Lombord
Plant

tess: Takeuchs

Plant:

tess: Allicia Bonk

Plant

Less: Asset Fimance - JCB
Plant

Less: Asset Fitonce - Lloyds

Total Plant Surplus
Unencumbered Assets
Plant & Machinery

Book Debts to be nvoiced

Cash At Bank

Total Unencumbered Assets

Total Assels Avaltable to Creditors

floating Charge Hotder Uability

Site Rental Costs

Preferential Creditors
H M Revenue & Custans

Cost

4045536

3004702

510400

440000

248020

300110

Yotal Assets Avallable for Uinsecured Creditors

Unsecured Liabilities
Trade Creditors
Associoted Company Debts
Secured Lender Deficis

Joral Unsecured Lriabiliues

Surplus/ Beficit

8ook
Value

575,000

-379,600
196,000

2,648,672 2913535
3,310,481

2,329,636 2.562,599
1,841,222

$95,140 054,654

711,19

425000 471,500

501,356

180,807 198,887
56,742

199,557 215,523
38666

450000
200000
150000

ETR
ADM

166600

-896,942
721,377
56,475

29,456
142,145
180,857

71,044,380

355,050
170000
150000

675,050

1,886,039
L]

Nl

60,000

U000

1,826,030

920000
90,063
982,873

1592936

233054

2330832
3310481
2050079
1841222
523723
711129
377520
501356
159110
56742
175649
12666

ETR
LQ

147000

-1,479,650

208,857

- 187,406

-123.836

102,368

136,953

448178

349750
150000
150000
643750
1,244,928
Nil
4,200
60,000
60000
1,180,728
520000

50,063
1,790,892

24003955

-1220227



APPENDIX 4
RHINO'S PLANT HIRE LIMITED - IN ADMINISTRATION

SUMMARY OF POST APPOINTMENT TIME COSTS TG 27 NOVEMBER 2023
Time Uaies Speat
PARTNER MANAGER CASHIER SUPPORY STAFF TOTAL HOURS TOTAL TIME COST AVERAGE RATE

STATUTORY REQUIREMENTS

Appaintment & SOA
Appoiniment Documentation 683 5167 58% 1460.125  249.5840171
Meetings/ Corresp/ Tel 15.25 1525 539 360
SOA/EQS Preparation 2542 112 31667 1179.2095 321.651213%
Stawwory Fibng/ Advertising 1 A67 Q567 145 749 257.04585%54

Case Management
Bonding/ Review 25 025 58.75 235
Case Set Up/ Oota Entry LR EY 0.333 8 255 23%

Creditors/ Shareholders Oecisions, Meetings & Reports
Admirsstrators' Proposals 63.84 ]33 ey 2493995 345.5722595
Fee Approval Requests {court. creditors, committes]
Progress/ Faal Reports
Quatfymng Leciswons/ Meeting Documentation/ Minutes/ Reporang 3133 (U] 91363 126.93 388 6694215

Pension Scheme
General
PPE/ Trustee/ Pensans Ruy Carrespandence
Ikird Party Carrespordence 3313 0.333 {8 255 234

Taxation
Clearance/ Clasure/ Other
CI/AT/CGT Post appointment returns
Post-appointinent VAT
Pre-appointment VAT/ 1o Returns

REALISATION OF ASSETS

Fixed Charge Assets (inc HP/ Leasing Assets)
Agent Communications 135 667 1017 642.745 318.6638572
Chargeholder Cammurications 106.17 2.67 10.884 3884 BG5S 3856.9335722
Schedule Reconcilition/ Review 63 6.3 2268 360



Director Communicatians

Floatlng Charge Assets

Chattels

Debtors

Cash At 8ank

Agent Communications
Chargehalcer Communications
Director Communications

Agent Communicatians

Insurance

Poteatial Purchaser Communicatians
Qirector Communications

Invaicing Preparation/ Rewvrew
Debtor Communications
Agent Communications
Accounting/ Reconclliation
Write Off Consideration
Contra Pasilions Review
Director Communications

Bank Communications
Reconeliation/ Revicw

INVESTIGATIONS

CDDA Repart/ Return

Coliect/ Schedule/ Review Baoks & Records

Carrespondence with former officers
SIP 2 Review
Extended Invesugations

CASE SPECIFIC MATTERS

CREDITORS

Employees

Registaring/ Agreement/ Raview of cigims

Agent Commumications
Employee Communications

71

133

3484
3.83

14.33

11.33
167
€67

12.33

2.83

405
20

6.75
6.67
22

4.17
367
083

967

©.83
a17
1.67

25
5.83

7.1

0.3

3.4g84

08
0.367
1.516

6.566
0167
0.834
1.233

0.283

4017

0.758
1.084
2.387

0.8583
Q.883

2556

87.125

1254.24
235.875

86.245
535 385

1684.535
60.12
279.365
44388

101.88

1685.245
720

262.505
38118
811.245

286.63
137.005

360

200.4166667

350
294.84375
235
353,1563325

256.5694987
360
334.570024
360

360

135.9069165
360

3463126649
311 9142066
351.1808196

324.6092865
238



ERA

Preferential Creditars
Registering/ Agreement/ Rejection of Claims

Secured Creditors
Registering/ Agreament/ Rejection of claims
Securlly Review

NB: Fizxed charge creditor liason included wittun ass2t realisation

Unsecured Creditors
Regstering/ Agreement/ Rejeclion of Claims
Creditor Communications
Retentian of Title Claims/ Contra Positions

ADMINISTRATION & PLANNING
Appointment & SOA

Case Planning/ strategy

Validity of appaintment [ review

Case Management
Billing
Case Reviews
Diary Updates/ Checklists
Flkng
Oagoing Case Planning/ Suategy
Mail Redirection/ Incoming Mall Review

Cashiering Account Opening/ Management
Bank Reconcifiations
Transaction Pasting/ Journals
Recerpls & Payments

VAT
rAX
TOTALUNITS
TOTAL HOURS
TOTAL TYME COST

AVERAGE RATE

13

0.83
a5

13492

9.83
43.16

763.99
76.399

167
25.5
10

50.33

30

315.39
31.538

27503.64 7411.665

2.83
3.33
13.83
225
333

45.82
4,582
687.3

20
2
170

20

2416

0.167
2733
1.05

18.525

0.583
7.816

0.283
0333
1.383

2.25
0.333

114.52

73D.26

39.245
652.63
253

6039 875

209.88
2438.76
170

42.45
49 95
207 .45
3375
4995

35772.605

302.2599338

235
238.79G1947
240952381

326.0391363

360
312.0214944
170

150
150
150
150
150



Rule 14.4 The Insolvency (England and Wales) Rules 2016

Proof of Debt - General Form

Name of Company in Administration: |[RHINO'S PLANT HIRE LIMITED

Company Reglstration Number: ‘05496592
Date of Administration: 6 October 2023

1 Name of creditor
{If a company, please also provide the company

registration number).

2 Correspondence address of creditor (including
any email address)

3 Total amount of claim (£)
(include any Vealue Added Tax)

4 Ifamount in 3 above includes (£)

outstanding uncapitalised nterest, state amount

5 Details of how and when the debt was incurred
(if you need more space. atiach a continuation
sheet to this form)

G Detalls of any securily hsld, the value of the
secunty and the date it was given

7 Details of any reservation of title claimed in
respect of goods supphed to which the debt
relates,

8 Details of any document by reference to which
the debt can be substantiated




8 Details of any document by reference to which
the debt can be substantiated

9 Signature of creditor
(or person authorised to act on the creditor’s
behalf)

10 Address of person signing if different from 2
above

11 Name in BLOCK LETTERS:

12 Position with, or relation to, creditor

13 Date of signature

Admitted to vote for Admitted for dividend for
Amount (£) Amount (£)
Date Date !
i
Notes:

1. There is no need to attach them now but the office holder may ask you to produce any document or other
evidence which is considered necessary to substantiate the whole or any part of the claim, as may the

chairman or convenor of any qualifying decision procedure.

2. This form can be authenticated for submission by email by entering your name in block capitals and
sending the form as an attachment from an email address which clearly identifies you or has been previously
notified to the office holder. If completing on behalf of a company, please state your relationship to the

company.




APPENDIX 6

PRACTICE FEE RECOVERY POLICY FOR ASSIST BUSINESS CONSULTING LTD

Introduction

The insolvency legislation was changed in October 2015, with one or two exceptions, for insolvency appointments made from
that time. This sheet explains how we intend to apply the alternative fee bases allowed by the legislation when acting as office
holder in insolvency appointments. The legisiation allows different fee bases to be used for different tasks within the same
appointment. The fee basis, or combination of bases, set for a particular appointment is/are subject to approval, generally by a
committee if one is appointed by the creditors, failing which the creditors in general meeting, or the Court.

Further information about creditors’ rights can be obtained by visiting the creditors' information micro-site published by the
Association of Business Recovery Professionals (R3) at http://iwww.creditorinsolvencyguide.co.uk/. Details about how an
office holder's fees may be approved for each case type are available in a series of guides issued with Statement of Insolvency
Practice 9 (SIP 9) and obtained by contacting this office. Please note that we have also provided further details in this policy
document.

Once the basis of the office holder's remuneration has been approved, a periodic report will be provided to any committee and
also to each creditor. The report will provide a breakdown of the remuneration drawn. if approval has been obtained for
remuneration on a time costs basis, i.e. by reference to time properly spent by members of staff of the practice at our standard
charge out rates, the time incurred will also be disclosed, whether drawn or not, together with the average. or “blended” rates of
such costs. Under the legislation, any such report must disclose how creditors can seek further information and challenge the
basis on which the fees are calculated and the level of fees drawn in the period of the report. Once the time to challenge the
office holder’s remuneration for the period reported on has elapsed, then that remuneration cannot subsequently be
challenged.

Under some old legislation, which still appties for insolvency appointments commenced before 6 April 2010, there is no
equivalent mechanism for fees to be challenged.

Time cost basis
When charging fees on a time costs basis we use charge out rates appropriate to the skills and experience of a member of staff
and the work that they perform. This is combined with the amount of time that they work on each case, recorded in 6 minute

units with supporting narrative to explain the work undertaken.

Chargeout Rates

Grade of staff Current charge-out rate per hour
£

Partner — appointment taker 360.00

Manager 235.00

Cashier 150.00

Support Staff 85.00

These charge-out rates charged are reviewed on 1% January and 31* July each year and are adjusted to take account of
inflation and the firm’s overheads.

Time spent on casework is recorded directly to the relevant case using a computerised time recording system and the nature of
the work undertaken is recorded at that time. The work is generally recorded under the following categories:

Statutory Requirements
Administration and Planning.
Investigations.

Realisation of Assets.
Creditors.

Trading

Case specific matters.

® & @& o 0o o @

Legislation changed on 1 October 2015 and on new appointments we now only seek time costs for the following categories:

. Investigations
. Distributions
. Trading

When we seek time costs approval we have to set out a fees estimate. That estimate acts as a cap on our time costs so that
we cannot draw fees of more than the estimated time costs without further approvat from those who approved our fees. When
seeking approval for our fees, we will disclose the work that we intend to undertake, the hourly rates we intend to charge for
each part of the work, and the time that we think each part of the work will take. We will summarise that information in an
average or “blended” rate for all of the work being carried out within the estimate. We will also say whether we anticipate
needing to seek approval to exceed the estimate and, if so, the reasons that we think that may be necessary.



IF we subsequantly need to seek authorily 10 draw fees in 2xcess of the estimate, we will say why we hava exceeded, or are likaly 10
exceed {he estimate: any additional work undertaken, or psopased 1o be undertaken, the hourly rates proposed for each part of the work;
and the tims that the additional work is expected to take. As with the ariginal astimale, we will say whather we anticipate neading further
approval and. if so, why we {hink it may be necessary to seek lurther approval.

Percentage basis

Tve legisiaiion sliows fees to be charped on a percentage of the value of the property with which the office holder has to deal (realisations
andfar dis\nbutions) Uifferent percentages can be used for diferent assets artypes of assets. In cases where we were appamnted pnor
to 1 October 2015, most of our fees were recavered on a ke caosts basis and appropriate autherily was obtained from (he craditors or
the commiftes as set down in the legisiation The legisiation changad on t October 2015 and we now seek remuneration an a percantage
basis more ofien A report accompanying any fee request will set gul the potentiat assets in the case, the remuneration percentage
prapased for any realisations and ihe work cavered by that remuneration. as well as the expenses lhat will be, or are likely to be, incurred

Expensas can be incutred withou! approval. but must be disclesad to ha!p pui the remuneration ragues! into contaxi

The percentage appraved In respact of realisations will be charged against the 8ssets realised, and where approval is ohtalned on @
mixture of basaes, any fixed fee and time costs will then be charged agsinst the funds remaining in the liquidation after the realisation
percentage has been deductad

The disciosurs 1hat we make should inctude sufficient information about the Msolvency Dppointment to enatle you to undersiand how the
proposed fee raflects the complexily (or atherwiee) st the case, any responsitility of an exceptanal kind falling on the offica holdes the
effectivaness with which the office holder has carried oul their functions. and the value and nature of the property with which the office
holder has to deal

ifthe basts of remuneration has teen appraved an a peccentage basis then an increase n the amount of the percentage applied can onty
be approved by the commitlee o+ creditors (depending upon who approved the basmis of temuneratian) in cases where there has been a
matarial and substantial change in the circumstances that were taken Into account when fixing the original level of the percentage applied
if'there has not baen a material and substaniial change in the arcumstances then an increase can only be approved by the Court

Fixed fea

The legislaton allows fees o e chatged at & set amount  Different set amounts ¢an be used for differant tasks  In cases whare we
were appointed prior 1o 1 October 2015, most of our feas ware recovered on a ime casts basts and appropnate authority was abtalned
from the creditors or the committee as set down in the Jegislavon The legisfation changed on | Octaber 2015 and we now seek
ramuneration an 8 fixed fee basis more ofien. A repon accompanying any fee request will set aut the set fee that we proposed to Gharge
and the wark covered by that iemuneration. as well 2s Ihe expenses tha! will be or are likely 1o be, ingurred  Expenses can be incutred
without approval, but must be disciogad to help pul the remuneration request ato cantexs.

The disclosure that we make shauld include sufficient information sbout the nscivency appointment to enable you to understand liow (le
proposed fea reflacts the comptexity {or otheranse) of the case, any responsibilty of an exceptional king falling an the offica holder. the
effectiveness with which the office holder has carned oul their funchions ang (he value and nature of the praperty with which the affice
holder has to deal

If the basis of remuneration has been 2pproved on a lixed fee bHasis then gnnciease in the amount of the fixed fee ¢an only be approved
by the commttae or creditors {depanding upon who approvad the basis af remunaration) in casas where there has bean a material and
substantial change in the circumstances that were taken into account when fixing the originat leve! of the fixed fee i there has not been
a material and substantial change in the circumstances then an ircrease can anly be approved by the Court

Members® voluntary liquidations and Voluntary Arrangements

Tha tegisfation changes that took effect from 1 October 2015 did not apply to members’ voluntary liquidations (MVL), Company Valuntary
Amangemants {CVA) or Individual Voluntary Arrangements (IVA) [0 MVLs. the company’s membars set the fes basie, oflen as a fixed
tes In CVAs and IVAs, the fee basis is sal aul in the proposals and creditars approve the fee basis when they approve the arrangement

All bases

With the exception of Individual Voluntary Arrangements ang Company Voluntary Arrangements which are VAT exemnpt. the officeholder's
remuneration invoiced 1o the insalvent estate will be siubject to VAT at the prevailing rate

Agent's Casts
Charped at cost based upon the chasge made by the Agent instructed. the term Agent incluaes:

Solicitors/Legal Advisors
AuctionesacrssVatuers
Accauntants

Quantity Surveyors
Estate Ageats

Other Specialist Advisors

. ® & o a0

In new appontments made after 1 Octaber 2013, the office holder will provide details of expenses to be incutred, or likely o be incumes,
whan seaking fae approval When reporting to the committee and creditars dunng the course of the insalvency appamtment the actuat
expanses incurred will be compared with the gngunal estimate provided.

Disbursemaents
In accordance with SIP 9 the basis af disbursement allocation in respect of disbursements incurred by the Office Holder in connection

with the administration of the estate must be fully disclosed to creditors. Disbussements are categorised as either Category ' or Category
2




Category 1 expenses are direcily refarabla to an invoice fram a third padty, which 5 either in the name of the estate or Assist Business
Consuiting Ltd, in the case of the latler, the Invoice makes reference 10, and thersfore can be direclly allnbuted to, the estale These
dishursemerits are recoverable In full from the estate without the prior approval of creditars elther by a ditect payment from the eslate or,
whera the fim has made payment on behall of the estate. by a techarge of the amount invoiced by the third party. Examples of category
1 diabursements are statutocy advertnng, extermnal meeting room hire, extemnal storage, specific bond insurance and Company search
fees

Category 2 expenses are incummed by the firn and recharged 1o the estate; they are not attnbuted to the estate by a third party invoice
andfor they may Inciuds & profit element. These disbursements are recoverable in full from the estale, subject 1o the basis of the
disbursement charge being approved by creditors in advance. Examples of category 2 disbursements are photocopying, intarnal reom
lhire, Internal storage ang mileage.

It is pcoposed 1hat the foliowing Category 2 disbuisements are recovered

Mileage 450 pec mwle

Storage N/A

Photocopying 4p per sheet

Postage 0.75p/ 1 25p per small letter. £2.8/ 3.20 per farge letler

Storage cosis are calculated as fallows:

Intake £2.80 per box

Collection £0.80 per box

27 months storage {estimated) £0.32 per box
Finai pick and destruction £3.00 per box



APPENDIX 7

Rule 10.76 Insolvency (England and Wales) Rules 2016

Notice of invitation to decide whether to form a creditors committee

Name of Company: Rhino’s Plant Hire Limited

Company Number: 05496592

Court Details: In the High Court of Justice Business and Property Courts in Birmingham
CR-2023-BHM-000549

This notice is to inform creditors that they are invited to decide whether to form a creditors
committee if sufficient creditors are willing to be members of the committee. Creditors are also
invited to nominate creditors {which may include themselves) to be members of the committee.

Nominations must be delivered to Sonia Baigent either by post of email.
Address: 5 Old Forge Road, Ashby Magna, Lutterworth, Leics, LE17 SNL

Email Address: sonia@assistbc.com

Telephone Number: 01455 560042
All nominations must be delivered by 4pm on 15 December 2023.

Nominations can only be accepted if Sonia Baigent is satisfied as to the nominated creditor’s
eligibility to be a member of the committee.

Further information on the role of the creditor’s committee is available on the R3 website
https://www.r3 org.uk/

Signed Sonia Baigent

== __

Date 27 November 2023

Nomination for membership of the creditors’ committee
THAT {enter name):

{enter creditor representing):

Be nominated as a member of the committee

Authorisation

To confirm that you have authority to nominate a committee member, please ensure that you
complete this section:

Signed:
Date:

Position in relation to creditor:



APPENDIX 8

Rule 15.8 Insolvency (England and Wales) Rules 2016

Notice to creditors of decision procedure by correspondence

Name of Company: Rhino's Plant Hire Limited

Company Number: 05496592

Court Details: In the High Court of Justice Business and Property Courts in Birmingham

CR-2023-BHM-000549

Creditors are asked to give consideration to the following decisions;

That the Proposals of the Administrator be approved;
That a creditors committee will NOT be established;

That the Administrator's pre-appointment costs for assisting with placing the Company into
Administration (and as detailed in the attached proposals) be approved;

That the basis of the Administrator's remuneration be approved;

That the Category 2 Expenses incurred by the Administrator be paid as an expense of the
Administration

That the Administrator be discharged from liability arising from appointment 28 days after
filing the final progress report

The decision date for the proposed decision is 15 December 2023, and votes must be received by the
convenor by 23:59 on this day.

This notice is delivered by Sonia Baigent, of 5 Old Forge Road, Ashby Magna, Lutterworth,
Leicestershire, LE17 5NL. If creditors wish to contact the office-holder, please contact Sonia Baigent
on 01455 560042 or by email at sonia@assistbc.com.

Further information and guidance on the requirements for attendance, process for objecting to these
resolutions and/or requesting the convening of a physical meeting is attached.

Signed

Date

Sonia Baigent

27 NOVEMBER 2023



APPENDIX 9
RHIND'S PLANT HIRE LIMITED ~ IN ADMINISTRATION

Decision procedure by correspondence
Creditors’ voting instructions

As detalled in the notice, Sonia Baigent has requested that the creditors consider the tollowing decision by
carrespondence.

In order to vote on the decision, creditors should indicate their wishes next to the decision, sign and date this
document and return it to Sonia Baigent of Assist Business Consulting Limited at § Old Forge Road, Ashby
Magna, Lutterworth, Leicestershire, LE17 SNL, by 23:59 an 15 Navember 2023.

Decision
« That the Proposals of the Adminsstrator be approved FOR/AGAINST
e That a creditors committee will NOT be established FOR/AGAINST
¢+ That the Administrator's pre-appointment costs for assisting with placing the Company into
Administration (and as detailed in the attached praposals) be approved FOR/AGAINST
+ That the basis of the Admustrator’'s cemuneration be approved FOR/AGAINST

s That the Category 2 Expenses incurred by the Administrator be paid as an expense af the
Administration FOR/AGAINST

« That the Administrator be discharged from liability arising from appointment 28 days after filing the
final progress report FOR/AGAINST

NAME N CAPIRAI JRILETS 1o . 1rereeiieii it et e ees e smems et s e enine

DA o ettt et e e

NBMIE OF CrEUIIOT oo e e es e et eee et sn e am e s s s s e s

Posttion n relation to creditor ..o o

For office use only

" Proof of debt received: Y/N

Checked by o

[E—— —_—




R15.6(1)

Section

246ZE(7Y/
S3797ZA
1AB6

Rule15.9(1)(b)

Rule 1431(M)

Rule 1535

INFORMATION AND GUIDANCE

Request for physical meeting

Crediters who meet one or more of the statutory thresholds listed below may request, in
writing within 5 business days from the date of delivery of this notice, a physical meeting to
be held to consider any decisions proposed or other matters. The statutory thresholds to
request a meeting are any of the following:

1 10% in value of the creditors

2 10% in number of the creditors

3 10 creditors

Termination of process on request for physical meeting

If there are sufficient requests for a physical meeting the virtual meeting process will be
terminated and a physical meeting convened

Creditors can still request remote access to any physical meeting

Voting

In order to vote on the decisions, creditors should complete the decision document
attached to this notice and return it to the convenor by the decision date. Any vote must
be accompanied by a proof in respect of the creditar's claim unless it has already been
given to the convenor.

Small debts
Any creditor whose debt 15 treated as a small debt {£1,000 or less) for the purposes of any
dividend must still deliver a proof of debt if you wish to vote in any decision making.

Opted-out creditars
A creditor who has opted cut from receiving notices may still vote on these decisions if &
proof of debt Is provided as detailed above.

Appeal process
A creditor may appeal any actions of a chair ar convener by application to the court. Any
appeal must be made no later than 21 days after the decision date.



