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WOODLAND LOGISTICS LTD

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

Introduction

The Directors present the Strategic Report of Woodland Logistics Ltd (the "Company") for the year ended 31
December 2021.

Principal activity

The Company’s principal activity during the year ended 31 December 2021 continued to be contract logistics.

The Company is more than just a logistics and supply chain company. Independently owned, we continuously
challenge ourselves and our teams to innovate and adapt, provide expert solutions, and create opportunities for
clients, team members, partners, and communities. Our culture thrives on a drive for excellence and innovation,
collaboration, agility through independence, opportunities to learn and develop, our diversity and relationship
building, and our desire to bring skills and passion to a quickly changing and fast-paced environment.

Business review and Financial key performance indicators

The Company's key performance indicators (KPIs) are turnover, gross profit, operating profit and profit before
tax.

2021 saw strong trading results for the Company where the gross margin was similar but on higher revenue that
was a result of increased demand from our customers. The results of the Company for the year ended 31
December 2021 are set out on page 9. The operating profit is £1,508,114 (2020 - £882,840) and profit before tax
was £1,324,954 (2020 - £693,419). The year ended 31 December 2021 saw an increase in revenue to
£22,174,496 (2020 - £18,245,534) and an increase in gross profit to £6,606,645 (2020 - £5,531,609). This was
achieved following key client wins and increased revenue from our general haulage operations.

The Company continues to have a strong Balance Sheet with net assets standing at £4,070,475 at 31 December
2021 (2020 - £3,973,105).

Future developments

Woodland Logistics Ltd is a business with purpose ~ we are conscious of our impact on our communities, the
industries we work with and our pfanet. We strive to initiate and support positive change, whether through the
latest technology, our in-house training furthering personal and professional development and by empowering
and supporting our teams, partners, and clients in making a difference. Alongside our community work and
partnerships, we continue to invest in and develop carbon-conscious initiatives in the hope of assisting industry-
wide change through industry initiatives and taskforces that facilitate change through collaboration.

The Company’s success is down to our dedicated and experienced teams across the globe. In line with our
purpose to create opportunity and deliver sustainable supply chains, we invest heavily into the growth of our
Woodlanders through in-house training, apprenticeship schemes (we're now an official apprenticeship provider)
and international career paths, all to deliver a diverse and impactful set of opportunities for our people and wider

communities. .

At Woodland Logistics Ltd, our culture embraces and encourages innovation and out of the box thinking to
create opportunity for all stakeholders and deliver forward-thinking, sustainable supply chain solutions.
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WOODLAND LOGISTICS LTD

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Principal risks and uncertainties

The Directors have taken steps over the last few years to minimise the impact on the business of risks which
had previously been identified. Risk reviews are undertaken in order that management can deal with any issues

as they arise.

Liquidity risk:
The Company manages its cash and borrowing requirements centrally to maximise interest income and
minimise interest expense, whilst ensuring that the Company has sufficient liquid resources to meet the

operating needs of its business.

Interest rate risk:
The Company has exposure to fair value interest rate risk on its fixed rate borrowing and cash flow interest rate

risk on floating rate deposits, bank overdrafts and loans.

Foreign currency risk:
The Company has almost no exposure to FX risk as all revenues and almost all costs are in Great British

Pounds (GBP), the functional currency. For the few costs received in foreign currency these are converted and
paid at spot rates.

Credit risk:
All customers who wish to trade on credit terms are subject to credit verification procedures. Receivable

balances and credit limits are monitored on a weekly basis and provision is made for doubtful debts where
necessary.

Commercial and pricing risk:
All commercial cost exposures such as recently experienced in drivers’' wages and fuel increases are managed

by a constant review of the prices charged so as to ensure that not only are they competitive but that we also
make a recovery. A number of our commercial contracts are on a cost plus or open book basis of account.
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WOODLAND LOGISTICS LTD

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The Directors present their report and the financial statements for the year ended 31 December 2021.

Directors

The Directors who served during the year ended 31 December 2021 and up to the date of approval of this report
were.

S S Kirby

K G Stevens

J P Stubbings

C P Watts (appointed 23 July 2021)

Dividends

The Company declared and paid a dividend of £1,003,000 in respect of 2020 (2020 - £113,086 in respect of
2018 and £90,042 in respect of 2019). The total dividend was £20.06 per share amounting to £1,003,000 (2020 -
£4.062 per share amounting to £203,128).

Directors’ responsibilities statement

The Directors are responsible for preparing the Strategic Report, the Directors' Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the
Directors have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 101 ‘Reduced Disclosure Framework'. Under company law the Directors must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the Directors are required to:

. select suitable accounting policies and then apply them consistently,
. make judgements and accounting estimates that are reasonable and prudent;
o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Employment policy

The Company is an equal opportunity employer and bases decisions on individual ability regardiess of race,
religion, gender, age or disability. The Company's policy is designed to ensure that, as far as possible,
opportunities for training, career development and prospects of disabled persons should be identical to those for
other employees. Employees are kept informed of the financial and economic performance of the Company by
means of regular briefings and prospects of disabled persons should be identical to those for other employees.
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WOODLAND LOGISTICS LTD

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Qualifying third party indemnity provisions

The Company has made qualifying third-party indemnity provisions for the benefit of its Directors and senior .
managers during the year. These provisions remain in force at the reporting date.

Going concern

The financial statements have been prepared on a going concern basis which assumes that the Company will
continue in operational existence for the foreseeable future and meet its liabilities as they fall due. The Company
has net current liabilities of £1,253,124 (2020 - £515,458) and net assets of £4,070,475 (2020 - £3,973,105).

The Company has and continues to consider the impact of COVID-19 outbreak on the operational and financial
performance of its business in addition to the Russia/Ukraine conflict. The Company's financial forecasts, taking
into consideration the current environment, show that the Company is expected to remain profitable and
generate positive cash flows giving the Company the ability to operate for the foreseeable future. We continue to
closely monitor the ongoing situation, staying alert to the impact of any economic recession on the trading
position of the Company and our principal customers.

Consequently, the Directors have concluded that there are no material uncertainties that may cast significant
doubt about the Company's ability to continue as a going concern for the next 12 months from the date of
approval of these financial statements. Accordingly, the going concern basis has been adopted in preparing the

financial statements.
Greenhouse gas emissions, energy consumption and energy efficiency action

A carbon and energy report which includes the Company has been set out in the financial statements of the
ultimate parent company, Woodland Group Limited, which are publicly available.

Disclosure of information to auditor

Each of the persons who are Directors at the time when this Directors’ Report is approved has confirmed that:

. so far as the Director is aware, there is no relevant audit information of which the Company's auditor is
unaware, and
. the Director has taken all the steps that ought to have been taken as a Director in order to be aware of any

relevant audit information and to establish that the Company's auditor is aware of that information.

Post balance sheet events

There have been no significant events affecting the Company since the year end.

Auditor

Under section 487(2) of the Companies Act 2006, MHA Macintyre Hudson will be deemed to have been
reappointed as auditor 28 days after these financial statements were sent to Members or 28 days after the latest

date prescribed for filing the accounts with the registrar, whichever is earfier.
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WOODLAND LOGISTICS LTD

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Strategic Report

The Directors have chosen, in accordance with section 414c(11) of the Companies Act 2006 to include the
Strategic Report matters otherwise required to be disclosed in the Directors’ Report as the Directors consider

these to be of strategic importance to the Company.

This report was approved by the Board and signed on its behalf by:
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WOODLAND LOGISTICS LTD

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF WOODLAND LOGISTICS LTD

Opinion

We have audited the financial statements of Woodland Logistics Ltd (the 'Company’) for the year ended 31
December 2021, which comprise the Statement of Comprehensive Income, the Balance Sheet, the Statement of
Changes in Equity and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 101 ‘Reduced Disclosure Framework’ (United Kingdom

* Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Company's affairs as at 31 December 2021 and of its profit for
the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’'s responsibilities for the audit
of the financial statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor's Report thereon. The Directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material

) misstatement of this other information, we are required to report that fact.
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WOODLAND LOGISTICS LTD

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF WOODLAND LOGISTICS LTD
(CONTINUED) '

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Strategic Report and the Directors' Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
. the Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Compény and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic Report or the Directors’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the Directors’ Responsibilities Statement set out on page 3, the Directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Company or to cease operations,

or have no realistic alternative but to do so.
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WOODLAND LOGISTICS LTD

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF WOODLAND LOGISTICS LTD
(CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

e Enquiry of management and those charged with governance around actual and potential litigation and

claims;
« Enquiry of the entity staff in compliance functions to identify any instances of non-compliance with laws and

regulations;

+ Performing audit work over the risk of management override of controls, including testing of journal entries
and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business for reviewing accounting estimates for bias;

+ Reviewing minutes of meetings of those charged with governance; and

* Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law and regulation is removed from events and transactions reflected
in the financial statements as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our

Auditor's Report.

Use of our report

This report is made solely to the Company's Members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's Members
those matters we are required to state to them in an Auditor's Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's Members, as a body, for our audit work, for this report, or for the opinions we have formed.

(o AL

Cara Miller ACCA (Senior Statutory Auditor)
for and on behalf of

MHA Maclintyre Hudson

Chartered Accountants & Statutory Auditor
Colchester, United Kingdom
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WOODLAND LOGISTICS LTD

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2021

2021 2020
Note £ £
Turnover 4 22,174,496 18,245,534
Cost of sales (15,567,851) (12,713,925)
Gross profit 6,606,645 5,631,609
Administrative expenses (5,176,072) (4,914,156)
Other operating income 5 98,472 278,454
Other operating charges (20,931) (13,067)
Operating profit _ 6 1,508,114 882,840
(Loss)/profit on disposal of fixed assets (24,195) 16,199
Interest payable and similar expenses 10 (158,965) (205,620)
Profit before tax 1,324,954 693,419
Tax on profit 11 (224,584) (145,770)
Profit for the financial year 1,100,370 547,649

All activities derive from continuing activities.

There were no other items of comprehensive income for the year ended 31 December 2021 or for the prior year
other than those included in the Statement of Comprehensive Income above.

The notes on pages 12 to 32 form part of these financial statements.
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WOODLAND LOGISTICS LTD
REGISTERED NUMBER: 05151477

BALANCE SHEET
AS AT 31 DECEMBER 2021

Note
Fixed assets
Intangible assets 13
Tangible assets 14
Investments 15
Current assets
Stocks 16
Debtors: Amounts falling due within one year 17
Cash at bank and in hand 18
Creditors: Amounts falling due within one
year 19
Net current liabilities
Total assets less current liabilities
Creditors: Amounts falling due after more
than one year 20
Provisions for liabilities
Deferred tax 22
Net assets
Capital and reserves
Called up share capital 23
Profit and loss account 24

2021 2021

325,630

8,501,625
42,200

8,869,455

88,352
5,040,857
10,615

5,139,824

(6,392,948)
(1,253,124)

7,616,331

(3,345,822)

4,270,509

(200,034)

4,070,475

50,000
4,020,475

4,070,475

The notes on pages 12 to 32 form part of these financial statements.

2020 2020
£ £
325,630
9,412,213
42,200
9,780,043
83,122
4,127,923
962,229
5,173,274
(5,688,732)
(515,458)
9,264,585
(5,146,869)
4,117,716
(144,611)
3,973,105
50,000
3,923,105

3,973,105
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WOODLAND LOGISTICS LTD

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2021

At 1 January 2020

Comprehensive income for the year
Profit for the year

Transactions with owners
Dividends: Equity capital
At 1 January 2021

Comprehensive income for the year
Profit for the year

Transactio<ns with owners
Dividends: Equity capital

At 31 December 2021

Called up Profit and

share capital loss account Total equity
£ £ £

50,000 3,578,584 3,628,584

- 547,649 547,649

- (203,128) (203,128)

50,000 3,923,105 3,973,105

- 1,100,370 1,100,370

- (1,003,000) (1,003,000)

50,000 4,020,475 4,070,475

The notes on pages 12 to 32 form part of these financial statements.
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1. General information

Woodland Logistics Limited (the ‘Company’) is a private Company limited by shares incorporated and
domiciled in England and Wales (Company Registration Number: 05151477). Its registered office is
Arlington House, West Station Business Park, Spital Road, Maldon, Essex, CM9 6FF.

2.1

2.2

Accounting policies

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 101
'Reduced Disclosure Framework' and the Companies Act 2006.

The Company is exempt under Section 400 of the Companies Act 2006 from the requirement to
prepare Group financial statements. These financial statements present information about the
Company as an individual undertaking and not the Group. Woodland Group Limited, the ultimate
parent company, produces consolidated accounts which include this entity and its subsidiary.

The financial statements are presented in Pound Sterling which is the functional currency of the
Company and are rounded to the nearest Pound Sterling.

The preparation of financial statements in compliance with FRS 101 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the

Company's accounting policies (see Note 3).
The following principal accounting policies have been applied:
Financial reporting standard 101 - reduced disclosure exemptions

The Company has taken advantage of the following disclosure exemptions under FRS 101:

e The requirement to publish a Statement of Cash Flows and related notes;

+ The requirement to disclose the future impact of new but not yet effective IFRSs;

¢ The requirement to disclose compensation for key management between short term employee
benefits, post-employment benefits and other long-term benefits;

+ Disclosure of the categories of financial instruments and nature and extent of risks arising on
these financial instruments;

+ Disclosure of the objectives, policies and processes for managing capital,

o Related party disclosures for transactions with the parent or wholly owned members of the
Group;

e Certain disclosures required under IFRS15 "Revenue from contracts with customers”, including
disaggregation of revenue, details of changes in contract assets and liabilities, and details of
incomplete performance obligations;

 Comparative period reconciliations for share capital;, and

* The requirement to provide detailed comparative information for tangible fixed assets.

Page 12



WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2.

Accounting policies (continued)

2.3

24

2.5

Going concern

The financial statements have been prepared on a going concern basis which assumes that the
Company wil! continue in operational existence for the foreseeable future and meet its liabilities as
they fall due. The Company has net current liabilities of £1,253,124 (2020 - £515,458) and net assets

of £4,070,475 (2020 - £3,973,105).

The Company has and continues to consider the impact of COVID-19 outbreak on the operational
and financial performance of its business in addition to the Russia/Ukraine conflict. The Company's
financial forecasts, taking into consideration the current environment, show that the Company is
expected to remain profitable and generate positive cash flows giving the Company the ability to
operate for-the foreseeable future. We continue to closely monitor the ongoing situation, staying alert
to the impact of any economic recession on the trading position of the Company and our principal

customers.

Consequently, the Directors have concluded that there are no material uncertainties that may cast
significant doubt about the Company's ability to continue as a going concern for the next 12 months
from the date of approval of these financial statements. Accordingly, the going concern basis has
been adopted in preparing the financial statements.

Turnover

Turnover represents amounts receivable for services supplied by the Company once the service is
delivered, net of value added tax a trade discounts. Turnover consists of transport and distribution
services. The turnover for these services is recognised on delivery of the goods at a point in time.

Leases

The Company as a lessee

The Company assesses whether a contract is or contains a lease, at inception of a contract. The
Company recognises a right-of-use asset and a corresponding lease liability with respect to all lease
agreements in which it is the lessee, except for short-term leases (defined as leases with a lease
term of 12 months or less) and leases of low value assets. For these leases, the Company
recognises the lease payments as an operating expense on a straight-line basis over the term of the
lease unless another systematic basis is more representative of the time pattern in which economic
benefits from the leased asset are consumed.

The lease liability is initially measured at the present value of the lease payments that are not paid at
the commencement date, discounted by using the rate implicit in the lease.

Lease payments included in the measurement of the lease liability comprise:

. fixed lease payments (including in-substance fixed payments), less any lease incentives;

) the exercise price of purchase options, if the lessee is reasonably certain to exercise the
options; and

. payments of penalties for terminating the lease, if the lease term reflects the exercise of an

option to terminate the lease.

The lease liability is included in 'Creditors' on the Balance Sheet.
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2.

Accounting policies (continued)

2.5 Leases (continued)

2.6

2.7

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on
the lease liability (using the effective interest method) and by reducing the carrying amount to reflect

the lease payments made.

Payments associated with short-term leases of equipment and vehicles together with leases of low
value assets are recognised on a straight-line basis as an expense in Profit or Loss. Short-term
leases are leases with a lease term of 12 months or less. Low value assets comprise T equipment

and small items of office furniture.

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease
payments made at or before the commencement day and any initial direct costs. They are
subsequently measured at cost less accumulated depreciation and impairment losses.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the
underlying asset. If a lease transfers ownership of the underlying asset or the cost of the right-of-use
asset reflects that the Company expects to exercise a purchase option, the related right-of-use asset
is depreciated over the useful life of the underlying asset. The depreciation starts at the
commencement date of the lease.

The right-of-use assets are included in the 'Tangible Fixed Assets' in the Balance Sheet.

The Company applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for
any identified impairment loss as described in Note 2.11.

As a practical expediént, IFRS 16 permits a lessee not to separaté non-lease components, and
instead account for any lease and associated non-lease components as a single arrangement. The
Company has used this practical expedient where these non-lease components are separately

identifiable.

Government grants

“Government granté received on capital expenditure are initially recognised within deferred income on

the Company's Balance Sheet and are subsequently recognised in Profit or Loss on a systematic
basis over the useful life of the related capital expenditure.

Grants for revenue expendituré are presented as part of the Profit or Loss in the periods in which the
expenditure is recognised.

Finance costs

Finance costs are charged to Profit or Loss over the term of the debt using the effective interest
method so that the amount charged is at a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the associated capital instrument.
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2,

Accounting policies (continued)

2.8

2.9

Pensions
Defined contribution pension plan

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in Profit or Loss when they fall due. Amounts not
paid are shown in accruals as a liability in the Balance Sheet. The assets of the plan are held

separately from the Company in independently administered funds.

Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in Profit or Loss
except that a charge aftributable to an item of income and expense recognised as Other
Comprehensive Income or to an item recognised directly in equity is also recognised in Other
Comprehensive Income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the Balance Sheet date in the United Kingdom where the

Company operates and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the Balance Sheet date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and
. Any deferred tax balances are reversed if and when alf conditions for retaining associated tax

allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the Balance Sheet date.

2.10 Goodwill

Goodwill represents the excess of the cost of a business combination over the total acquisition date
fair value of the identifiable assets, liabilities and contingent liabilities acquired.

Cost comprises the fair value of assets given, liabilities assumed and equity instruments issued.

Goodwill is capitalised as an intangible asset and is not amortised. Instead, it is reviewed annually for
impairment with any impairment in carrying value being charged to Profit or Loss.
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WOODLAND LOGISTICS LTD

- NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2.

Accounting policies (continued)

2.11 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Short-term leasehold property - over the term of the underlying lease

Plant and machinery - 25% or 33.3% straight line
Motor vehicles - 20% - 25% straight line or over the term of the
lease

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting

date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in Profit or Loss.

2.12 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis. Work in
progress and finished goods include labour and attributable overheads.

At each Balance Sheet date, stocks are assessed for impairment. If stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is

recognised immediately in Profit or Loss.
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2

Accounting policies (continued)

2.13 Financial instruments

The Company recognises financial instruments when it becomes a party to the contractual
arrangements of the instrument. Financial instruments are de-recognised when they are discharged
or when the contractual terms expire. The Company's accounting policies in respect of financial
instruments are explained below.

Basic financial instruments are initially recognised at transaction cost and then subsequently at
amortised cost. For short term items discounting is not applied and they will be stated at the amount
of cash expected to be paid or received.

Basic financial instruments include:

Cash
Demand and fixed-term deposits when the entity is the depositor

Accounts, notes and loans receivable and payable
Investments in non-convertible preference shares and non-puttable ordinary and preference

shares

The Company only holds basic financial instruments.
Financial assets

Amortised cost

Amortised cost is calculated using the effective interest method and represents the amount
measured at initial recognition less repayments of principal plus the cumulative amortisation using the
effective interest method of any difference between the initiai amount and the maturity amount,

adjusted for any loss allowance.
Impairment of financial assets

The Company always recognises lifetime expected credit losses (ECL) for trade debtors and
amounts due on contracts with customers. The expected credit losses on these financial assets are
estimated based on the Company's historical credit loss experience, adjusted for factors that are
specific to the debtors, general economic conditions and an assessment of both the current as well
as the forecast direction of conditions at the reporting date, including time value of money where
appropriate. Lifetime ECL represents the expected credit losses that will result from all possible
default events over the expected life of a financial instrument.

Financial liabilities

Amortised cost

Amortised cost is calculated using the effective interest method. The effective interest rate is the rate
that exactly discounts estimated future cash payments through the expected fife of the financiai
liability, or where appropriate a shorter period, to the amortised cost of a financial liability.
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

2

Accounting policies (continued)

2.14 Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are
recognised when paid. Final equity dividends are recognised when approved by the shareholders at
an annual genera! meeting.

Judgements in applying accounting policies and key sources of estimation uncertainty

Preparation of the financial statements requires management to make significant judgements and
estimates. The items in the financial statements where these judgements and estimates have been made
include:

3.1 Useful economic lives of fixed assets
The useful economic life of fixed assets is reviewed by the Directors having regard to the primary

lease term for those assets financed by finance leases and the type of assets for owned assets. The
residual values of all assets are regularly assessed by the Directors.

3.2 Lease acéounting
The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be
readily determined, which is generally the case for leases in the Company, the lessee's incremental
borrowing rate is used, being the rate that the individual lessee would have to pay to borrow the funds

necessary to obtain an asset of similar value to the right-of-use asset in a similar economic
environment with similar terms, security and conditions.

Turnover
The whole of the turnover is attributable to contract logistics.

All turnover arose within the United Kingdom.

Other operating income

2021 2020
£ £

Other operating income 42,292 -
Furlough recovery 56,180 278,454

98,472 278,454

The furlough recovery payments were received from the UK Government in accordance with the scheme
rules. The payments were recognised as other income over the period necessary to match them with
their related costs on a systematic basis. There were no unfulfilled conditions or other contingencies
attached to the £56,180 (2021 - £278,454) recognised above.
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

6. Operating profit

The operating profit is stated after charging/(crediting):

2021 2020
£ £
Depreciation of owned tangible fixed assets 218,496 163,358
Depreciation of assets held under leases 2,380,981 2,244,243
Short-term rentals - plant and machinery 28,281 26,770
Hire of equipment ' ' 46,791 65,570
Loss/(profit) on disposal of fixed assets 34,143 (16,199)
Cost of stocks recognised as an expense T - 4,484,188 3,418,338
7. - Auditor's remuneration

2021 2020
£ £

Fees payable to the Company's auditor for the audit of the Company's
annual financial statements 18,900 21,000

The Company has taken advantage of the exemption offered by 'The Companies (Disclosure of Auditor
Remuneration and Liability Limitation Agreements) Regulations 2008 No. 489' not to disclose amounts
paid for non-audit services as these are disclosed in the Group accounts of the parent Company.
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

8. Employees
Staff costs, including Directors’ remuneration, were as follows:

2021 2020

£ £
6,953,779 5,942,090
778,591 576,957
136,546 104,899

Wages and salaries
Social security costs
Pension costs

7,868,916 6,623,946

The average monthly number of employees, including the Directors, during the year was as follows:

2021 2020

No. No.

Operations 149 134
Sales, Administration and Management 31 27

180 161

9. Directors' remuneration

2021 2020
£ £

Directors' emoluments 479,258 467,502
12,319 12,314

Pension costs

491,577 479,816

During the year retirement benefits were accruing to 1 Director (2020 - 1) in respect of defined
contribution pension schemes.

The highest paid Director received remuneration of £479,258 (2020 - £467,502).

The value of the Company's contributions paid to a defined contribution pension scheme in respect of the
highest paid Director amounted to £12,319 (2020 - £12,314).
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

10.

1.

Interest payable and similar expenses

Bank interest payable
Interest payable on leases

Taxation

Corporation tax

Current tax on profits for the year
Adjustments in respect of previous periods
Total current tax

Deferred tax

Origination and reversal of timing differences

Effect of tax rate changes on opening balance

Adjustments in respect of prior periods

Total deferred tax

Taxation on profit on ordinary activities

2021 2020

£ £

236 1,565

- 158,729 204,055

158,965 205,620

2021 2020

£ £

231,894 256,109

(62,733) (21,652)

169,161 234,457

4,513 (88,687)
58,702 -
(7,792) -

55,423 (88,687)

224,584 145,770
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

11.

12

Taxation (continued)

Factors affecting tax charge for the year

The tax assessed for the year is lower than (2020 - higher than) the standard rate of corporation tax in

the UK of 19% (2020 - 19%). The differences are explained below:

2021 2020
£ £

Profit on ordinary activities before tax 1,324,954 693,419
Profit on ordinary activities multiplied by standard rate of corporation tax in
the UK of 19% (2020 - 19%) 251,741 131,749
Effects of:
Expenses not deductible for tax purposes 1,671 25,221
Adjustments to tax charge in respect of prior periods - corporation tax (62,733) (21,652)
Deferred tax adjustments 59,785 29,723
Fixed asset temporary differences (10,053) (21,320)
Chargeable gains - 2,619
Other permanent differences (7,792) (570)
Research and development expenditure credits (8,035) -
Total tax charge for the year 224,584 145,770

Factors that may affect future tax charges

An increase in the UK corporation tax rate from 19% to 25% was substantively enacted in June 2021 and
will take effect from 1 April 2023 for profits over £250,000. For profits under £50,000 the tax rate will
remain the same at 19% and for profits between these figures it will be subject to 25% but reduced by a

marginal relief providing a gradual increase in the effective Corporation Tax rate.

Dividends
2021 2020
£ £
Ordinary shares
Dividends paid 1,003,000 203,128
1,003,000 203,128

The dividend paid equates to £20.06 (2020 - £4.062) per share.
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

13.

Goodwiil
2021
£
Net book value
At 1 January 2021 and 31 Decembéer 2021 325,630

The goodwill arose on the hive-up of the trade, assets and undertaking of Courier Elite Limited which
happened on the 1 July 2017. The Directors now consider the investment in Courier Elite Limited to be
more fairly represented as goodwill rather than investments. The goodwill is considered to have an
indefinite useful economic life and is not amortised.

The recoverable amount has been calculated with reference to its value in use, estimated based on the
discounted future cash flows for the cash generating unit.

The key assumptions used in the estimation of the recoverable amount are:
e Discount rate 6% (2020 - 6%)

o Risk free interest rate 1% (2020 - 1%)

e Terminal value growth rate 2.25% (2020 - 2.25%)

All the assumptions are made based on management's assessment of what judgements a market
participant would make. The cashflow projections include specific estimates for two years of budgeted
EBITDA and a terminal growth rate thereafter. Budgeted EBITDA was estimated taking into account past
experience and adjusted for the future business plan and expected changes in the market place and cost
base. The estimated recoverable amount of the Courier Elite Limited trade exceeds its carrying amount.
Management have not identified any reasonable possibility that changes in the assumptions used would
cause an impairment. Management have therefore not impaired the assets. There is at least 10%
headroom on each of management’s impairment models. .

Page 23



WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

14. Tangible fixed assets

Plant,
equipment,
tand and fixtures and Motor
buildings fittings vehicles Total
£ £ £ £
Cost
At 1 January 2021 775,184 5,267,965 9,842,773 15,885,922
Additions - 814,465 918,567 1,733,032
Disposals - - (94,053) (94,053)
At 31 December 2021 775,184 6,082,430 10,667,287 17,524,901
Depreciation
At 1 January 2021 369,513 1,831,288 4,272,908 6,473,709
Charge for the year 184,757 1,053,565 1,361,155 2,599,477
Modification of leases - (14,699) 14,699 -
Disposals - - (49,910) (49,910)
At 31 December 2021 554,270 2,870,154 5,698,852 9,023,276
Net book value
At 31 December 2021 220,914 3,212,276 5,068,435 8,501,625
At 31 December 2020 405,671 3,436,677 5,569,865 9,412,213

The net book value of owned and leased assets included as "Tangible fixed assets” in the Balance Sheet

is as follows:
2021 2020
£ £
Owned tangible fixed assets ‘ 1,195,586 208,680
Right-of-use tangible fixed assets 7,306,039 9,203,533

8,601,625 9,412,213
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

14.

Tangible fixed assets (continued)

Information about right-of-use assets is summarised below:

Net book value

Land and buildings
Plant, equipment, fixtures and fittings
Motor vehicles

Depreciation charge for the year ended

Land and buildings
Plant, equipment, fixtures and fittings
Motor vehicles

Additions to right-of-use assets

Additions to right-of-use assets

2021 2020

£ £

220,914 405,671
3,007,115 3,273,482
4,078,010 5,524,380
7,306,039 9,203,533
2021 2020

£ £

184,757 184,757
927,333 783,878
1,268,891 1,275,608
2021

£

874,427
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

15. Fixed asset investments

Investment
in
subsidiary
company
£
Cost
At 1 January 2021 and 31 December 2021 42,200
Subsidiary undertaking
The following was a subsidiary undertaking of the Company:
Class of
Name Registered number shares Holding
Courier Elite Limited 04247450 Ordinary 100%

The registered office of Courier Elite Limited is Arlington House, Spital Road, Maldon, Essex, CM9 6FF.
The subsidiary was dormant during both the current and reporting periods.

The aggregate of the share capital and reserves as at 31 December 2021 and the Profit or Loss for the
year ended on that date for the subsidiary undertaking were as follows:

Aggregate
of share
capital and
reserves Profit/(Loss)

76,069 -

Name
Courier Elite Limited
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

16. Stocks

Raw materials and consumables

2021 2020

£ £
88,352 83,122
88,352 83,122

Stock recognised in cost of sales during the year as an expense was £4,484,188 (2020 - £3,418,338).

17.  Debtors: Amounts falling due within one year

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

18. Cash and cash equivalents

Cash at bank and in hand

2021 2020

£ £
4,607,404 3,516,501
1,191 178,157
28,666 25,586
403,596 407,679
5,040,857 4,127,923
2021 2020

£ £

10,615 962,229
10,615 962,229
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

19. Creditors: Amounts falling due within one year

2021 2020

£ £

Trade creditors 1,401,169 1,242,456
Amounts owed to group undertakings 432,886 186,689
86,002 175,687

Corporation tax

Other taxation and social security
Lease liabilities

Other creditors

Accruals and deferred income

676,254 468,302
2,486,029 2,770,131
637,135 23,639
773,473 821,828

6,392,948 5,688,732

Included within other creditors is an invoice discount facility secured on the trade debtors of the Company
under full recourse which amounted to £498,215 (2020 - £NIL) at the year end. Obligations are secured

over the assets to which they relate.

The Company has guarantees which are detailed in Note 25.

20. Creditors: Amounts falling due after more than one year

2021 2020
£ £

Lease liabilities 3,345,822 5,146,869

3,345,822 5,146,869
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

21.

“Later than five years

Leases

Company as a lessee

The Company leases various warehouses, offices, vehicles, plant and equipment. Rental contracts are
typically made for fixed periods of 1 to 10 years but may have extension options or break clauses.

Lease liabilities are due as follows:

2021 2020

£ £
2,486,029 2,770,131
2,995,911 4,568,694
349,911, 578,175

Not iater than one year
Between one year and five years

5,831,851 7,917,000

The following amounts in respect of leases, where the Company is a lessee, have been recognised in
Profit or Loss:

2021 2020

£ : £

Interest payable on leases 158,729 204,055

The total cash outflow for leases during the year was £3,119,571 (2020 - £2,602,448).
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WOODLAND LOGISTICS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

22. Deferred taxation

Deferred tax liability at 1 January
Charged/(credited) to Profit or Loss

Deferred tax liability at 31 December

The provision for deferred taxation is made up as follows:

Accelerated capital allowances
Capital gains
Other temporary differences

23. Share capital

Allotted, called up and fully paid
50,000 (2020 - 50,000) Ordinary shares of £1.00 each

2021 2020

£ £
144,611 233,298

55,423 (88,687)
200,034 144,611
2021 2020

£ £
252,675 162,105

(49,070) -

(3,571) (17,494)
200,034 144,611
2021 2020

£ £
50,000 50,000

All shares rank equally with regards to voting rights, dividend rights and rights in any distributions made

including winding up.

24. Reserves

Profit and loss account

The Profit and loss account represents the accumulation of retained profits, net of dividends, which are in

the form of distributable reserves.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

25,

26.

27.

Financial commitments, guarantees and contingent liabilities

The Company has entered into an intercompany guarantee for banking facilities with certain fellow group
and related party undertakings totalling £6,711,753 (2020 - £9,320,512) at the year-end. This includes
overdraft facilities of £4,000,000 (2020 - £6,500,000) which were undrawn at the year-end. In addition, the
Group held United Kingdom and Irish customs bonds amounting to £997,601 (2020 - £2,896,882).

The Company has entered into an intercompany guarantee for the VAT payments due with certain fellow
group companies and the amount payable at the year-end amounted to £191,326 (2020 - £423,606).

Pension commitments

The Company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the Company in an independently administered fund. The pension cost charge
represents contributions payable by the Company to the fund and amounted to £136,546 (2020 -
£104,899). Contributions totalling £38,416 (2020 - £25,414) were payable to the fund at the Balance Sheet
date and are included within other creditors. }

Related party transactions

The Company has taken the FRS 101 exemption from the requirements in 'lAS 24 Related Party
Disclosures' to disclose related party transactions entered into between two or more members of a group,
provided that any subsidiary which is a party to the transaction is wholly owned by such a member.

Atlantic Pacific Global Logistics Limited is a related party as K G Stevens, the ultimate controlling party, is
a shareholder of their holding company. During the year, the Company made sales to Atlantic Pacific
Global Logistics Limited of £20,942 (2020 - £15,660). No amounts were receivable at the year end (2020

- £375).

L&G Techit UK Limited is a related party as K G Stevens, the ultimate controlling party, is a shareholder.
Furthermore, S S Kirby, a Director of the Company, is also a shareholder of L&G Techit UK Limited.
During the year, the Company made payments to L&G Techit UK Limited of £6,322 (2020 - £35,275) with

£335,858 (2020 - £315,424) payable at the year end.

Port Express Limited is a related party as K G Stevens, the uitimate controlling party, is a shareholder of
their holding company. During the year, the Company made purchases from-Port Express Limited of
£139,428 (2020 - £NIL). There were no amounts payable at the year end (2020 - £NIL).

Page 31



WOODLAND LOGISTICS LTD
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28.

Controlling party

At 31 December 2021, the Company's uitimate parent was Woodland Group Limited (Company
Registered Number: 05455052), a company incorporated in England and Wales. The immediate parent
company is Woodland Global Ltd (Company Registered Number: 02278005), a company incorporated in

England and Wales.

The smallest and largest group of undertakings for which consolidated accounts have been drawn up is
Woodland Group Limited. The consolidated financial statements of Woodland Group Limited are publicly
available and can be obtained from Companies House. The registered office of Woodland Group Limited
is Arlington House, West Station Business Park, Spital Road, Maldon, CMS 6FF.

K G Stevens is this Company's ultimate controlling party by virtue of his majority shareholding in the
ultimate parent company.

Page 32



