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Statement of administrator’s proposals

Name of Company Company number
R Plastics Limited 04081363
formenry Rotalac Plastics Limited
in the Court case number
High Court of Justice, Chancery Division 2013 of 2016

{full name of court)

(2) Insert full I'We (a)
name(s) and Alan Bnan Coleman Juhe Webster
address(es) of Royce Peeling Green Limited Royce Peeing Green Limited
admintstrator(s) The Copper Room The Copper Room

Deva Centre Deva Centre

Tanity Way Trnty Way

Manchester Manchester

M3 7BG
“Deiete as aftach a copy of *mylour proposals in respect of the administration of the above company
applicable

A copy of these proposals was sent to all known creditors on

(b) 25 January 2016

Signed

Jbint / Administrator(s)

Dated 2811 ] Vb

Contact Details:

You do not have to give any contact Alan Bnan Coleman
information in the box opposite but if Royce Peelng Green Limited
you do, it will help Companies House to The Copper Room
contact you if there 1s a query on the Deva Centre
form Trnity Way
Manchester
M3 7BG
The contact information that you give
will be visible to researchers of the 0161 608 0000
public record DX Number DX Exchange
When you have completed and signed this form, please send it to the
Registrar of Companies at.-
\ | Companies House, Crown Way, Cardiff CF14 3UZ DX 33050 Cardiff
*A4ZNBLYP® _
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R PLASTICS LIMITED FORMERLY ROTALAC PLASTICS LIMITED - IN
ADMINISTRATION

1 Statutory Information
i1 The registered number of R Plastics Limited formerly Rotalac Plastics Limited (the

Company) I1s 04081363

12 The trading address of the Company 1s Southmoor Road, Roundthorn Ind Estate,
Manchester, M23 908

13 The registered office of the Company has been changed from Southmoor Road, Roundthorn
Ind Estate, Manchester, M23 9DS lo The Copper Room, Deva Cenire, Trinity Way,
Manchester, M3 7BG

14 Details of the Company's directors and secretary are as {ollows

Director{s)
Andraw Wall 20 May 2015
Adele Susan Devine 20 May 2015
Timothy Grant Hamillon 20 May 20156
Leonard Timmins 20 August 2002 20 May 2015
lain Wiilis 05 January 2004 20 May 2015
Sharehalders
TPI Industnes Lirited 1,000
Secretary
lain Willis 05 January 2004 20 May 2015
2 Background to the Administration
21 The Company was incorporated n October 2000
22 It traded from Southmoor Road, Roundthorn Industnal Estate, Wythenshawe, Manchester

M23 9DY as a Supplier of plastic extrusion and injection moulding solutions It currently
employs 26 staff

23 The current directors acquired the shares of the Company via a holding company, TPI
industnes Limited in May 2015
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The directors had been attempting to restructure the Company The restructuring included

s Ending the mght shift and making the night shift team redundant The estimated
savings on not having a night shift were approximately £100,000 per annum on
wages and £18,000 on electricity,

s The Company also made further redundancies across therr twe day shifts including a
warehouse manager creating further salary savings of £130,000 per annum,

» The old management were spending £25,000 on short term rentals for their own
vehicles and the new management team did not operate a company car scheme
therefore saving some £25,000 plus running costs per annum

During late 2015, the Company was under severe creditor pressure and some ten credilors
had either instigated or threatened legal action Furthermore, on 17 December 2015 the
landlord of the premises which the Company trades from issued the Company with a seven
day warning letter making demand for the rent that was due and payable on 25 September
2015 which remams unpaid

The landiord could have entered the Company's premises on 29 December 2015 and
distrained over the Company's assets which may have frustrated the Company's ability to
rescue the business and may have resulted in all employees being made redundant if no
satisfactory solution was achieved with the landlord Furthermore, the rent was also due on
25 December 2015 which also remais unpaid

On the 22 December 2015 the board of directors met with Alan Coleman of Royce Peeling
Green Limited {(RPG) who provided advice on the options available to the Company

Cn 23 December 2015 the board engaged RPG to file a Notice of Intention o appoint Alan
Bnan Coleman and Julie Webster of RPG as Joint Administrators

Between 28 December 2015 to 6 January 2016 the Company explored the possibility of
proposing a Company Voluntary Arrangement (CVA) The Company sought the opinion of
the Pension Protection Fund (PPF) who would have been the majority crediter on the
viability of this option

Following the PPF confirming that a CVA was not acceptable to them the Company
mstructed RPG on 7 January 2016 to commence marketing the business and assets of the
Company for sale as a going concern Further details of which can be found at Appendix F

RPG carned out a sales and marketing exercise followed by the preparztion and negotiation
of the sale and purchase agreement

Joint Administrators' Report and Statement of Proposals
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A further notice of Intention to appoint Administrators was filed at court on 11 January 2016

Foliowing agreement of a sale to Coral Products {Haydock} Limited, Alan Bnan Coleman and
Julie Webster of RPG, The Copper Room, Deva Centre, Trinity Way, Manchester, M3 78G
licensed solvency prachitioners, were appointed Joint Administrators of the Company by
Directors on 19 January 2016 The appointment was made by the directors of the Company
Completion of the sale of the business took place immediately after our appointment

The Administrators act jointly and severally wn accordance with paragraph 100 (2) of
schedule B1 to the Insolvency Act 1986

The Admunistration 1s registered in the High Court of Justice, Chancery Division, Manchester
Bustrict Registry under reference number 2013 of 2016

The EC Regulatron on |nsolvency Proceedings 2000 apphes to the Adminustration The
proceedings are man proceedings as defined by Article 3 of the Regulation The Company
1$ based in the United Kingdom

Administration Strategy and Objective
The Joint Admimstrators must perform their functions wath the purpose of achieving one of
the following objectives

» rescuing the Company as a going concern, or

» achieving a better resuit for the Company's creditors as a whole than would be likely
if the Company were wound up {without first bemg 1n Admunstration), or

* realising properly in order to make a distnbuton to one or more secured or
preferential creditors.

Further information on the pursuance of the above objectives 1s detailed below

The Company could not be rescued as a going concern given the extreme creditor pressure
and the significant investment that would have been required to stabilise the Company’s
balance sheet and deal with its liabikties

The administrators therefore pursued the second objective, to achieve a better result for the
Company's creditors that would have been likely if the Company had been wound up without
first being in Administration This was achieved via the sale of the business and assets which
would have had a significantly reduced value in a liquidation scenano

Joint Administrators' Report and Staterment of Proposals




R PLASTICS LIMITED FORMERLY ROTALAGC PLASTICS LIMITED - IN
ADMINISTRATION

34

41

51

61

Following the completion of the pre-packaged sale of the Company's business and assels on
19 January 2016 to Coral Products {Haydock) Limited the Joint Administrators sent a letter
to creditors on 22 January 2016 lo provide further information on the sale pursuant to the
requirements of Statement of Insolvency Practice 16 A copy of this statement s attached at
Appendix F for your information

Joint Administrators' Receipts and Payments

A summary of recetpts and payments for the Admunistration penod from the date of my
appointment to 22 January 2016 is attached as Appendix A

Financial Position

A Statement of the Company's Affairs has not yet been received Attached as Appendix 818
a summary of the Estimated Financial Position of the Company as at 19 January 2016
together with a list of creditors names and addresses along with details of ther debts
(including details of any secunty held by them)

Proposals

it 15 proposed that the Joint Admirustrators will contnue to manage the affars of the
Company in order to achieve the objective of the Administration  In the circumstances it 1S
proposed that

. If having realised the assets of the Company, the Joint Administrators think that a
distribution wili be avatlable to the unsecured creditors from the fund created out of the
Company’s net floating charge property (known as the 'Prescribed Part) by virlue of
section 176A(2)(a), this will be distributed by the Joint Administrators n the
Administration and the Company will thereafter proceed to dissolution

. If having realised the assets of the Company, the Joint Administrators however thinks
that a distribution will be made to the unsecured crediors other than by virtue of
section 176A(2)(a) as noted above, they propose filing a notice with the Registrar of
Companies which will have the effect of bringing the appointment of the Joint
Adrnustrators to an end and will move the Company automatically into Creditors’
Voluntary Liquidation {CVL) in order that the distnbution can be made in these
circumstances, 1t 15 proposed that the Joint Administrators wili become the Joint
Liquidators’ of the CVL The acts of the Joint Liquidators may be undertaken by either
or both of them

Jomt Adminustrators’ Report and Statement of Proposals
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. If the Joint Administrators thinks that the Company has no proparty which might permit
a distrbution to its creditars, he will fite a notice with the Court and the Registrar of
Companies for the dissolution of the Company See Section 7 below on Exit Routes
for further information on the exit routes availabte from Admimistration

. The Joint Administrators shali do all such other things and generally exercise all of
their powers as contained in Schedule 1 of the Insolvency Act 1988, as he considers
desirable or expedient to achieve the statutory purpose of the Administration

. The creditors consider establishing a Creditors' Committee and that 1if any such
Committee is formed they be authonsed to sancton the basis of the Joint
Administrators' remuneration and disbursements and any proposed act on the part of
the Joint Admunistrators without the need to report back to a further meeting of
creditors generally, to mclude any decision regarding the most appropnate exit route
from the Administration

Where no Creditors' Committee 1s appointed, the remuneration and disbursements of the
Joint Administrators shali be fixed by resolution of a meeting of creditors or where the Joint
Administrators think that the company has insufficient property to enable a distribution to be
made to the unsecured creditors (other than via the prescnbed part), approval will be sought
from the secured and (If necessary) the preferential creditors in accordance with R2 106 of
the Insolvency Rules 1986 The Joint Administrators will also seek approval for any unpaid
pre-administration costs detailed in this report and his discharge from hability in the same

manner

If the Joint Administrators consider It necessary to extend the period of the Administration,
they will seek the consent of craditors or the approval of the court to the extension Creditors
may consent to an extension for a period of up to one year and the court can order that the
Jont Administrators' term of office be extended for a specified period determined by it

In accordance with Statement of Insolvency Practice 9, issued by the Association of
Business Recovery Professionals, the Joint Administrators be authornised to draw Category 2
disbursements as and when funds are available, in accordance with therr firm's published
tanff Details of Category 2 disbursements charged by the firm can be found in Appendix D

The Joint Administrators will be discharged from liability under Paragraph 98 of Schedule B1
o the Insolvency Act 1986 immediately upon their appomntment as Joint Administrators
ceasing to have effect

Jont Administrators’ Report and Staterment of Proposals
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Exit Routes

Creditors Voluntary Liquidation

Based on present information, the Joint Administrators think a dividend will be paid to the
unsecured creditors other than by virtue of the Prescribed Part  As a result, the Joint
Admunsstrators will either make an application to court to enable them to make a disinbution
to unsecured creditors 1n the Admirustration or they will file a notice with the Registrar of
Companies In order that the Administraion will cease and the Company will move
automatically into Creditors' Voluntary Liquidation (CVL) to facilitate this distnibution 1t 1s
proposed that the Joint Administrators will also become the Joint Liquidators of the CVL

it 1s proposed that the Joint Liquidators will be authonsed to act jointly and severally in the
subsequent iguidation

Creditors have the right to nominate alternative hquidators of their choice To do this,
creditors must make ther nomination 1 wrting to the Joint Administrators prior to these
proposals being approved Where this occurs, the Joint Administrators will advise creditors
and provide the opportunity to vote [n the absence of a nomination, the Joint Administrators
will automatically become the Joint Liquidators of the subsequent CVL

Dissolution of the Company

i the Joint Administrators think a distnbution will be available to the unsecured creditors from
the Prescribed Part by wirtue of section 176A(2){a), this will be distributed within the
Admimisiration and a notice will thereafter be filed at Court and with the Registrar of
Compantes with the Joint Admimistrators final report, for the dissolution of the Company

The same notice will be filed and the Company moved to dissolution if the Joint
Administrators think that the Company has no property which might permit a distribution to
its unsecured creditors A copy of these documents will be sent to the Company and its
creditors

The Jont Administrators appointment will end following the registration of the notice by the
Regstrar of Companies

Joint Administrators' Report and Statement of Proposals
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Pre-administration Costs

Pre-administration costs are defined as
(1) Fees charged, and
() Expenses ncurred

by the Joint Adrministrators, or another person qualified to act as an insolveney practitioner
before the company entered Administration (but with a view to its doing so), and “unpaid pre-
administration  costs” are pre-administration costs which had not been pad when the

company entered Administration

RPG was engaged by the Company on 23 December 2015 to provide advice on the financial
position of the Company and to propose a draft CVA proposal to the PPF

Time costs incurred for the outline CVA proposal amounted to £6,619 70 representing 29 00
hours at an average hourly rate of £228 27 The Company paid £4,166 66 plus VAT toward
these costs which have been pad and the balance of £2,453 04 will be written off

On the 7 January 2016 RPG were engaged to assist 1 placing the Company mto
Administration and marketing the business and assets for sale Our fees for this work were
to be calculated on a time costs basis and were not expected to exceed £10,000 We
consulted the largest creditor PPF and sought their imtial approval to these costs

Time costs incurred in the period from 7 January 2016 to the date of Administration amount
to £10,698 90 representing 54 10 hours spent dealing with this matter at an average hourly
rate of £197 76

As per the initial agreement with the PPF we have agreed to cap our pre appointment tme
costs at £10,000 plus VAT and the balance of £698 80 will be wntten off

JPS Chartered Surveyors were engaged to value the Company's assets Therr fixed fee for
providing this valuation was £2,000 plus VAT and they attended the Company’s premises on
the 31 December 2015

Lambert Smith Hampton (a nationat form of Chartered Surveyors) were engaged to assist
the proposed Administrator with the marketing of the business and assets of the Company
for sale and to assess the offer submitted by Coral Products {(Haydock) Limited Their costs
have been fixed at 5% of the selling price achieved

Joint Administrators' Report and Statement of Proposals
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89 Taylors Solicitors were engaged by RPG to prepare a sales contact and documentatien
required for the appointment of the Joint Admimistrators  There time cost fees capped at
£8,000 plus VAT plus £100 disbursements

810 Pre-appointment fees charged and expenses incurred by the administrator are as follaws

$Isa

v 57 DR A B & o 257 iRy
Royce Peeling | Markeling of  the | 10,000 + VAT
Gregn Ltd company &
negoliation of the sals
to Coral PFProducts
{Haydock) Lid
JPS Chartered | Valustion of pleant & | 2,000 + VAT Nit 2,000 + VAT
Surveyors machinery
Lambert Smith | Marketing of  the | 8000 + VAT Nit 8000 + VAT
Hamplon company & SIP15
advice
Taylors Solicitors Dealing vath | 8000 + VAT + N | 8,000 + VAT +
associaled sale | 100 100
contract and  the | disbursement disbursament
Appolniment of
Adminstrators

811 The payment of the unpaid pre-administration costs set out above as an expense of the
Administration 1s subject to the approval of creditors, separately to the approval of the Jont
Administrators’ proposals  This approval will be the responsibiity of the Creditors’
Commitiee If one 15 appointed or alternatively by resolution of a meeting of creditors where

there 1s no Committee

9 Joint Administrators’ Remuneration

91 As Joint Administrator, under the provisions of R2 106 of the Insolvency Rules 1986, | am
required to provide creditors with details of the work [ propose to undertake in the
Administration and the expenses | consider wilt be, or are Iikely to be, incurred in dealing
with the Company's affairs, prior to determining the basis upon which my remuneration will
be fixed

9.2 In additon to this, where an Administrator seeks to pass a resolution to agree the basis of
his remuneration by reference to the time properly spent by him and his staff in attending to
matters ansing in the Administration, a fees estimate outlining the time and estimated cost of
the work to be done must also be provided

93 In this case, | am seeking to agree that my remuneration be based on the time properly
spent by me and my staff in dealing with the affairs of the Company My fees estimate and
details of the work | propose to undertake can be found in Appendix D to this report  Please

Joint Administrators’ Report and Staternent of Proposais
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note that where appropnate, the fees estimate may be to a particular stage of the case only
and if | consider the estimate will be exceeded during the Administration, | am obliged to
seek further approval for any Increase in my remuneraton The fees estmate provides
details of these matters where relevant and appropriate approval to the basis of my
remuneration will be sought as outiined in section 6 of this report

An Administrator may include details of the remuneration he anticipates will be charged and
the expenses he anticipates will be incurred f he becomes the Liquidator in the CVL  This
can be done at the same time when seeking approval fo the basis of his remuneration as
Admnistrator, or alternatively, his fees estimate for the subsequent CVL can be provided
once the company In the CVL The time costs fee basis would however transfer over to the
CVL If It 15 agreed by creditors that it should be fixed on this basis in the Admirustration
Please refer to Appendix D to this report for further information

{ will provide updates on the expenses | consider will be, or are likely to be, incurred during
this case with my progress reports in due course

The Joint Administrators have not recorded any significant time costs following appointment
on the 19 January 2016

A copy of “A Creditors’ Guide to Administrator's fees 1s available on request or can be
downlcaded from www icaew co ukiinsolvency [f you would prefer this to be sent to you in
hard copy please contact Matthew Bannon of this office on 0161 608 0000

Attached as Appendix D 1s additional information in relation to my firn's policy on staffing,
the use of sub-contractors, disbursements and detalls of our charge-out rates by staff grade

Estimated Qutcome

An estimate of the outcome of the Administration as at 18 January 2016 1s atfached as
Appendix E  This indicates that there may be sufficient funds to allow a distribution in full to
secured creditors, preferential creditors and a partial distribution to unsecured creditors

The estimated value of the preferental claims 1s £7,878 and the unsecured crecitors are
estimated at £5,399,412 These estimations are based on the information taken from the
Company’s beoks and records

The Company granted a fixed and floating charge debenture over the Company’s assets to
Barclays Bank Plc which was created on 19 August 2013 and registered at Companies
House on 23 August 2013

Joint Administrators’ Report and Statement of Proposais
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The Company also granted a fixed and floating charge debenture over the Company's
assets to L Timmins, S Timming and | Wills which was created on 20 May 2015 and
registered at Compantes House on 4 June 2015 Accordingly, | am required to create a fund
cut of the Company's net floating charge property for the benefit of unsecured creditars
known as the 'Prescribed Part'

The Company granted a fixed and floating charge debenture to Bibby Financial Services
Limited on 26 May 2015 1t I1s anticipated that Bibby will be paid in full from the book debt
ledger

Based on present information, | estimate the value of the Company's net floating charge
property to be £109,875 Ansing from this, the value of the unsecured creditors’ fund 1s
estimated to be £24 875 Please be aware that the value of this fund s likely to fluctuate
during the course of the Adrmimstration and further updates will be provided 1n my progress
reports in due course

Next Report

The Joint Administrators are required to provide a pragress report within one month of the
end of the first six months of the Admirustration and | will report to you again at this time

Meeting of Creditors

An mmial meeting of the Company's creditors 1s being convened to approve the
Administrator's proposals The meeting will be held on [Date] at [Time] at [Venue details]

Further information on the meeting 1s contained in the letter accompanying this report

Should you have any quenes or wish to discuss any matters further please do not hesitate to contact
Matthew Bannon of my office on 0161 608 0000

Fer and on behalf of
R Plastics Limited formerly Rotalac Plastics Limited

Jaint Administrators’ Repert and Statement of Proposals
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Receipts and Payments Account for the Period from 19 January 2016
to 25 Januatry 2016 Appendix A
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R Plastics Limited formerly Rotalac Plastics Limited
(In Administration}

Income and Expenditure Account
19 January 2016 to 25 January 2016

INCOME (4 Aoke. \oelewd) Total (£)
0.00
EXPENDITURE
0.00
Balance 000

MADE UP AS FOLLOWS

0.00
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Summary of the Estimated Financial Position of the Company as at 19
January 2016 Appendix B
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Insclvency Act 1986

R Plastics Limited formerly Rotalac Plastics Limited
Estimated Statement Of Affairs as at 19 January 2016

Book Value Estimated to Realise
£ £ £
ASSETS
Book Debts 468,568 00 421,711 00
Bibby Financial Services Limited (407 696 00)
14,015 00 14,015 060
Barclays {6,500 00}
Deficiency c/d {6,500 00)
Timmins Timmins & Willis (70,000 00)
Deficiency ¢/d (70,000 00}
Plant & Machinery 127,000 00 127,000 00
Office Equipment 3,000 00 3,000 ¢0
Stock/WIP 30,000 00 30,000 00
174,015 00
LIABILITIES
PREFERENTIAL CREDITORS -
RPO Arrears & Holiday Pay - Pref 7.878 00
7,878.00
166,137 Q0

DEBTS SECURED BY FLOATING CHARGE PRE 15 SEPTEMBER 2003
OTHER PRE 15 SEPTEMBER 2003 FLOATING CHARGE CREDITORS

Eshmated prescribed part of net property where applicable (o carry forward)

DEBTS SECURED BY FLOATING CHARGE POST 15 SEPTEMBER 2003
Deficiency b/d 76,500 00

Estimated prescribed part of net property where applicable (brought down)

Unsecured non-preferential claims (excluding any shortfall to floating charge holders)

NIL

166,137 00

36,227 40

128,809 60

76,500 00

53,408 60

36,227 40

Trade & Expense Creditors 711,552 50
Employees 111,698 00
H M Revenue and Customs - PAYE/NIC 76,161 00
Pension Scheme Deficit 4,500,000 00
Page 1 0of 2

89,837 00

5,399,411.50

25 January 2016 14 56




Insolvency Act 1986

R Piastics Limited formerly Rotalac Plastics Limited
Estimated Statement Of Affars as at 19 January 2016

Book Value Estimated to Realise
£ £ £
Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shortfall in respect of F C's post 14 September 2003) {5,309,774 50)
(5,309,774 50)
issued and called up capital
NIL
TOTAL SURPLUS/(DEFICIENCY) (5,309,774 50)

Page 2 of 2 25 January 2016 14 56
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R PLASTICS LIMITED FORMERLY ROTALAC PLASTICS LIMITED - IN
ADMINISTRATION

Time Analysis for the Period from 19 January 2016 to 22 Janaury 2016 Appendix C

No time has been recorded by the Joint Administrator during this penod

Jotnt Administrators’ Report and Statement of Proposals




R PLASTICS LIMITED FORMERLY ROTALAC PLASTICS LIMITED - IN
APMINISTRATION

Additional information in Relation to Administrator’s Fees Appendix D

1 Fee Basis

The Jomt Administrators are seeking to agree the basis of their remuneration in this case as
time properly spent by them and their staff in dealing with the affairs of the Company This
appendix includes detalls of the work the Admunistrators propose to undertake and the
expenses the Administrators consider will be, or are likely to be, incurred

Where a time cost basis 1s being sought, this will include the Administrators' fees estimate,
which also provides detalls of the hourly rate or rates the Admmistrators and their staff
propose to charge for each part of that work and the hme they anticipate each part of that
work will take

Table A sets out our estimate of time that will be spent deahng with standard and statutory
matters that are applicable We have summansed the work that will be undertaken and we
expect the average hourly charge out rate for dealing with these matters to be around £125
per hour Creditors will note that time for dealing with creditors is related to the number of
creditors specific to this case

Table B sets out matters that need to be dealt with n refation to this specific matter The
average hourly charge out rate differs in relation to some of the work that needs to be
undertaken This is because some of the work 1S deemed complex and wil require more
mnput from semor members of the team

In this case, | do not anticipate that it will be necessary to seek further approval to increase
the level of the fees estimate If the time ncurred 1s In excess of my fees estimate enclosed
with this report

Expenses

Table C attached outhnes the expenses that | consider at this stage will be, or are likely to
be, incurred in dealing with the Company's affars | will provide an update to creditors in my

future progress reports

Joint Administrators’ Report and Statement of Proposals




R PLASTICS LIMITED FORMERLY ROTALAC PLASTICS LIMITED - IN
ADMINISTRATION

2 Staff Allocation and the use of Sub-contractors

The general approach to resourcing our assignments is to allocate staff with the skills and
experience to meet the specific requirements of the case

The constitution of the case team will usually consist of a Partner, a Manager, and an
Administrator or Assistant The exact constitution of the case team will depend on the
anticipated size and complexity of the assignment and the expenence requirements of the
assignment  Our charge out rate schedule below provides detatls of all grades of staff and
therr expenence level

We are not proposing to ulilise the services of any sub-contractors 1n this case

3 Professional Advisors

On this assignment we have used the professional advisors listed below We have also
indicated alongside, the basis of our fee arrangement with them, which (s subject lo review
on a regular basis

A

JPS Chartered Surveyors (valuation and disposal advice) Fixed Fee
Lambert Smith Hampton {valuation and marketing advice} 5% of sale price
Taylors Solicitors (legal advice) Hourly rate and disbursements

Our choice was based on our perception of their expenence and abiity to perform this type
of work, the complexity and nature of the assignment and the basis of our fee arrangement
with them

4 Joint Administrators’ Disbursements

Category 1 disbursements do not require approval by creditors The type of disbursements
that may be charged as a Category 1 disbursement to a case generally comprnse of external
supplies of incidental services specifically identifiable to the case, such as postage, case
advertising, invoiced travel and external printing, room hire and document storage  Also
chargeable will be any properly reimbursed expenses incurred by personnel in connection

Joint Administrators' Report and Statement of Proposals




R PLASTICS LIMITED FORMERLY ROTALAC PLASTICS LIMITED - IN
ADMINISTRATION

with the case Any Category 1 disbursements we anticipate being incurred i this case are
included in the table of expenses above

Calegory 2 disbursements do require approval from creditors  These are costs which are
directly referable to the appointment in question but are not payments which are made lo an
independent third party and may include shared or allocated costs that can be allocated to
the appointment on a proper and reasonable basis such as internal room hire, document
storage or business mileage,

We would advise that the following Category 2 disbursements are currently charged by this
firm

Photocopying 10p per page

Business Mileage 40p per mile incurred

Separate approval will be sought for the authonsation of the re-charge of this firm’s Category
2 policy on the re-charge of these disbursements

5 Charge-out Rates

A schedule of Royce Peeling Green Limited charge-out rates for this assignment effective

from 1 July 2013 is detailed below

=y

Office Holder
Manager
Adminstrator
Support StafifCashier

Please nole that this firm records its ttme in minimum units of 8 minutes

Joinl Administrators' Report and Staiement of Proposals
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R PLASTICS LIMITED FORMERLY ROTALAC PLASTICS LIMITED - IN
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Estimated Qutcome Statement as at 18 January 2016 Appendix E
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Appendix F
R Plastics Limited formerly Rotalac Plastics Limited - In Administration (the Company)
Overview

Where a sale of all or part of a company’'s business or assets 15 negotiated with a purchaser prior to
the appointment of Administrator and the Administrator effects the sale iImmediately on, or shortly after
appointment, this s known as a pre-packaged sale

Prior to the appointment of an Admmistrator, an insolvency practitoner may act in an advisory
capacity o the Company During this time the insolvency prachlioner's role 15 not to advise the
directors persenally or any parttes connected wilh any eventual purchaser of the Company’s business
or assels it s also possible that a different insolvency prachtioner may be the eventual Administrator
and not the Insolvency prachtioner who provided the advice to the Company before any formal
appomtment was made

The role of an Admmistrator once the Company has entered Administration is for him to perform fus
functions with the objective of erther rescuing the Company as a going concern or achieving a better
result for the Company's creditors as a whole than would be Iikely If the Company were wound up
rather than being placed into Administrabon first

If neither of these objectives i1s reasonably practicable, the third objective of realtsing property in order
to make a distnbution to one or moare secured or preferential creditors of the Company may be
pursued, providing the Admimnistrator avoids unnecessarly harming the interests of the creditors as a
whole

In this case, the Administrator has pursued the first ohjective of rescuing the Company as a going
concern and considers that the pre-packaged sale enables the statutory purpose of Administration to
be achieved and that the outcome achieved was the best available for creditors &s a whole in all the
crreumstances

Set out below s further information containig a summary of the circumstances relevant to the pre-
packaged sale of all or part of the Company's business and assets to Coral Products (Haydock)
Limited in accordance with the provisions of Statement of Insolvency Prachice 16 (SIP18)

Background

R Plastics Limited formerly Rotalac Plastics Limited was incorporated i October 2000 1t traded from
Southmoor Road, Roundthorn Industnal Estate, Wythenshawe, Manchester M23 9DY as a Supplier
of plastic extrusion and injection moulding solutions It currently employs 26 staff

The current directors acquired the shares of the Company via a holding company, TPl Industnies
Limited during May 2015  Since then the new directors have been attempting to restructure the
Company The restructuring included

* Ending their night shift and making the mght shift team redundant The eslimated savings on
naot having a night shift were approximately £100,000 per annum on wages and £18,000 on
electricity

« The Company also made further redundancies across their two day shifts including a
warehouse manager creating further salary savings of £130,000 per annumn

» The Old Management were spending £25,000 on short term rentals for their own vehicles and
the New directors did not operate a company car scheme therefore saving some £25,000 plus
running costs per annum




During recent months, the Company was under severe creditor pressure and some ten creditors had
either instigated or threatened legal action Furthermore, on 17 December 2015 the landlord of the
premises which the Company trades from 1ssued the Company with a seven day warning letter
making demand for the rent that was due and payable on 25 September 2015 which remains unpaid

The landlord could have entered the Company’s premises on 29 December 2015 and distrained over
the Company’s assets which may have frustrated the Company's ability to rescue the business and
may have resulted In ali employees being made redundant If no satisfactory solution was achieved
with the landlord  Furthermore, the rent was also due on 25 December 2015 which also remains
unpard

Initial introduction

During December 2015 the Company began to experence significant creditor pressure and on the 22
December 2015 the board of directors met with Alan Coleman of Royce Peeling Green Limited (RPG)
who provided advice on the options avaitable to the Company

On 23 December 2015 the board engaged RPG to file a Notice of Intention to appoint Alan Brian
Coleman and Julie Webster of RPG as Joint Administrators Between 28 December 2015 and 6
January 2016 the Company explored the possibtiity of a Company Voluntary Arrangement (CVA)

The Company sought the opinion of the Pension Protection Fund (PPF) who would have been the
magjority creditor on the viability of this oplion

Following the PPF confirming that a CVA was not acceptable to them the Company instructed RPG o
commence marketing the business and assets of the Company for sale as a going concem

RPG carried out a sales and marketing exercise followed by the preparation and negotiation of the
sale and purchase agreement A further notice of Intention to appoint Administrators was filed at court
on 11 January 2016

We also confirm that neither the Company nor any of its directors or shadow directors is or has been a
client of RPG at any time within the last three years and so far as we are aware, there I1s no other
relattonship which could prejudice RPG objectivity or be seen to do so  Save for Alan Coleman acting
as Admunistrator and Supervisor of Point 8 Limited where Mr Walt was a Director Mr Coleman was
appointed Supervisor of Point Eight Limited on 31 January 2013 and Administrator on 19 November
2013 The administration has concluded and the CVA has falled and we are in the process of
distributing the balance i hand We don’t consider we have a conflict of interest i this matter

I would confirm that we were formally engaged to place the Company into Administration by the
Company on 7 January 2016

Pre-appointment considerations

The following courses of alternative action were considered with management prior to the
Administrator's appointment and the pre-packaged sale

s Conifinued to trade,
»  Continued to frade through a CVA,

»  Sals of the business and assels as a going concern by the Administrator




Company Voluntary Arrangement

Initially RPG was nstructed to obtain the opinion of the PPF the majonty creditor on the prospects of
the acceptance of a CVA A brief report enclosing a draft outcome statement and projections produced
by the Company was provided to the PPF on the 5 January 2016 outhning the basts of the proposal [t
was eshmated that based on the projections that a CVA would result in an estimated return to
creditors of 8 pence n the pound The PPF subsequently confirmed that they were not witing to
approve a CVA but were supportive of the Company exploring the option of a sale of the Company as
a going concern through a pre-packaged adminstration

Sale of the business as a golng concern by the Administrators

Following a further meeting with RPG on the 7 January 2016 the Company agreed with progressing
with placing the Company into Administration or Liquidation

It was agreed that the business and assets would be marketed for sale with a deadiine for offer {o be
recewved by the 14 January 2016

RPG carried out sales and marketing exercise receiving two offers for the business and assets of the
Company This was followed by the preparattan and negotiation of the sale and purchase agreement

Consultation with major creditors
During the period prior to the sale RPG discussed the proposed strategy with the Company’s secured
creditors, Bibby Financial Services Limited (Bibby), Barclays Bank Plc (Barclays), L Timmins, S
Timmins & | Willis {Timmins, Timmins & Willis) and with the PPF and 2020Trustees the trustees of the
Company Pension Scheme being the largest unsecured creditor
The censultation involved
1 Agreeing the strategy to market and sell the business and assets
2. Obtaming prior approval to accepting the offer from Coral Products (Haydock) Limited
3  Providing an estmated outcome statement for secured creditors, preferenttal creditors and
unsectred creditors which also included an estimate of pre appointment and post appointment
cosls

Guarantees and Financiers

Barclays was granted a fixed and floating charge over the Company's assets in respect of a Company
credit card created 19 August 2013 and registered at Compantes House on 23 August 2013

The Company operaled an invoice factoring agreement with Bibby who held a fixed and floating
charge over the assets created on the 20 May 2015 and registered at Companies House on 23 May
2015

Timmuns, Timmins & Willls were granted a charge over the Company's assets in respect of deferred
sales consideration following the purchase of the share capital of Rotalac Pension Trustees Limited It
was created on 20 May 2015 and registered at Companies House on the 4 June 2015

Our solicitors will provide us with legal advice on the validity of the three charges




Trading the business

Trading the Company 1n Administration was not considered to be an appropriate course of action for
the following reasons

» Uncertainty that a going concern sale would produce a materally better outcome after costs

+ Significant professional fees incurred in frading the Company, by the Joint Administrators and
thewr legal advisors would outweigh any benefit that may or may not be achieved by attempting
to sell the business as a going concern

« The value of the Company assets would undoubtedly deteriorate during an Adminsstration
trading penod

s The uncertainty of whether or not the Company could be able to provide the ongoing service
to its customers may lead to customers sourcing their products elsewhere

+ Health and Safety concerns and associated costs

No requests were made to potential funders for working capital on the basis that this option was not
have resulted in any better outcome for creditors

Other alternatlve courses of actron

The following courses of alternative action were considered with management pricr to the
Administrators’ appointment and the pre packaged sale

+ Distressed sale of the business and assets as a going cancern by management
« lLiquidation and subsequent forced sale of the Company’s assels

A distressed sale of the assels as a going concern by management would not have been an option as
the Company required an insolvency process due to the ongoing creditor action and was m need of
the protection of the interim moratorium that was provided by the filing of the Notice of Intention to
Appoint Administrators

Furthermore, given the Company’s insolvency balance sheet it is unlikely that any purchaser would
make an offer for the business and assets outside of an insolvency procedure due to the rnigks of the
transaction being challenged at some fulure point In time by an Insclvency Practitioner as insolvency
would have been inevitable

Liquidation of the Company was considered but it was not expected to result tn a better financial
outcome for creditors for the following reasans

» Cessation of trade would have resulted in the distressed sale of the assets resulting in lower
realisations

« Book debt recovenes would be significantly lower and result in a shortfall to factoring
company

« Additional redundancy costs cryslallising further preferential and unsecured claims.

» High costs of removal of the assets fram the premises to protect them from the creditors trying
to enforce a legal process

+ The pre-pack administration has led to a recovery In respect of goodwill ansing from the
Company name and the customer base which would not have exsted in a lquidation
scenario




Comparative outcome

The Administrators' are satisfied that the sale of the Company's assets under the terms of the pre-
packaged sale has resulted in the best outcome for creditors in the circumstances The following
indicates a comparative oulcome with a sale of the Company's assets in liquidation or through a
restricted marketing

The Company's book debts have been excluded from the pre-packaged sale as they will be collected

by Bibby Financial Services Limited under the terms of there factoring agreement with the Company

Details of Assets

Sale In Liquidationfunder
Restricted Marketing
conditions

Pre-packaged sale In
Administration

£ £
Goodwill Nii 1
Plant & Machinery 60,100 127,000
Stock/Work in Progress 10,000 30,000
Office Equipment 2,050 3,000

As noted above there would be ne value in the goodwill of the Company in a liquidation scenario

In hguidation equity in the book debt ledger would not have been expecled because recoveries are
Iikely to be lower given the risk of counter claims that custorners may have had as a result of possible
warranty clams and returns

Marketing of the business and assets

The following marketing of the business and assefs was conducted by the proposed administrators
following the meeting with the board of directors on the 7 January 2016

+ The proposed administrators instructed Lambert Smith Hampton (LSH} a national form of
chartered surveyors to assist with the markeling of the business and assets for sale A
deadline was set for offers to be receved by the 14 January 2016 They placed an advert on
their website which resulted in 37 views They also sent the sale of business advert to some
3,600 businesses that may have been interested in this sector of which 43 6% opened the
attachment We are not aware that this generaled any enquines

¢+ We placed the sale of business advert on a specialist website called TPDeals which resulted
I one enquiry

*+ We placed the sale of business advert on a specialist website called P Bid com which
specialises in marketing businesses for sale that are dislressed We received eight enquires

+ We sent the sale of business advert to all the staff of RPG in the London office, Manchester
office and North Wales office and this generated two enquines

» | senl an emall to my 49 business contacts (generally Accountants and Solicitors that may
have clients that may be interested) and placed the advert on my Lmkedin page (over 500
conneciions} A couple of my colleagues with Linkedin pages also placed the advert on therr
Linkedin pages This generated one enquiry who had two clients that were interested

* We sent the sale of business advert to 18 businesses in the same fleld within the North West
We are not aware that this generated any enquines

» We received interested from a further four parties where we are uncertain how they become
aware that the business was for sale but no doubt was part of the above activities.




+ In total we received 17 expressions of interest (the above 16 plus current management} of
which 11 non disclosure agreements were returned

+ We sent these 11 a pack of information which generated a total of two offers within the
deadline detailed below The remaining 9 Interested parties confirmed that they would not be
making an offer and did not need any further time to consider making an offer

Offers received

1) Coral Products (Haydock) Limited being a subsidiary of Coral Products Plc (*Coral®) inibiatly
made an offer of £275,000 for the piant, machinery, stock and business with the consideration
being paid on completion We are not aware of any connechon with the current directors
IShareholders Following receipt of the initial offer, Coral attended the Company’'s premises
and revised their offer They claimed that their original offer was on the basis of £125,000 for
all assets (excluding stock) and 60% of the cost price of stock which they have understood
was £250,000, albeit that their offer was not broken down this way The actual cost value of
the stock was cwea £50,000 including work m progress and excluding obsolete stock As a
result of a further meeting with Coral they revised their offer to £160,000 which was accepted

The sale to Coral was completed immediately after our appointment on 19 January 2016 and
the consideration of £160,000 was paid i full In addition Coral have entered into a license
agreement to occupy the Company's premises for three months and paid the rent to the
Administrators in addition to the consideration
2) Mancor Limited {a business under the control and management of the management team of

Rotalac Plastics Limited) made an offer of £63,000 for the plant, machmery, stock, business
and any surplus in the debtor book The consideration would be paid as follows

+ £10,000 on completion

s £10,000 per month for the next three months

+ £5,000 payable on month four

+ £1,500 per month for 12 months

The management team withdrew their offer following the acceptance of the offer from Coral




Valuation of the business and assets

The company's assets were valued on 31 December 2015 by Michael Gabel BSc (Hons ) MRICS and

Mark Isaccs BSc {Hons ) MRICS of JPS Chartered Surveyors as follows

Unencumbered Assets

Detals of Assets Market Value (as | Market Value {as | Market Value (subject
awhole for use In | Indwvidual  ems  for | to a Marketing
iis working place) | removal from  the | Constraint)
premises at the

£ expense of the | £
purchase
£
Office Equipment 7,300 3,300 2,050
Plant & Machinery 135,700 84,500 60,100
Stock 30,000 15,000 10,000
Unencumbered Total 173,000 102,800 72,450
Encumbered Assets
Details of Assets Market Value (as | Market Value {as | Market Value (subject
a whole for use in | individual tems for | to a Marketing
its warking place) | removal  from  the | Constraint)
premises at the

£ expense of the | £
puichase
£

Leibinger printer Model Jet 2 § 5,500 5,000 4,500

Neo

Less estimated settlement Not Known Not Known Not Known

Estimated Equity Not matenal Not Matenal Naot Material

Michael Gabe! BSc (Hons ) MRICS and Mark Isaces BSe (Hons Y MRICS are gqualified members of the
Royal Institution of Chartered Surveyors and RICS reqistered valuers The valuation was mbally
required to provide an outhne CVA proposal to the PPF but has subsequently been used for the

Administration process




Details of the assets sold and the nature of the transaction

The business and assets of the Company were sold on the 19 January 2016 to Coral Products
{Haydock) Limited a subsidiary of Coral Products Plc (the Purchaser) There 1s ne conneclion between
the purchaser, the direclors, the shareholders or secured creditors of the Company

Assots

The assets that were sold as follows

Consideration (£)

Stock

30,000

Equipment

129,995

Goodwill, busingss name and commercial Information

1

The contracts

1

Work in progress

1

Intellectual Property rights

1

1 T System

1

Total

160,000

Sale consideration

The sum of £160,000 was paid upon completion of the sale




