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OURRIS PROPERTIES LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 DECEMBER 2018

The directors present the strategic report for the year ended 31 December 2018.

Fair review of the business
Ourris Properties is a leading care home operator in North London, providing nursing and residential care to the
elderly. It has more than 80 rooms with en-suite facilities.

The turnover for the year amounted to £3,969,284 (2017: £3,838,730). The company's profit before tax for the
year amounted to £843,347 (2017: £1,169,195). Despite an increase in turnover, profit before tax has decreased
mainly due to an increase in employee costs. The directors monitor the gross profit margin as a key performance
indicator and note a disappointing decrease in the year from 42% to 36%. However, steps have been taken to
improve the gross profit margin by diversifying the business and improving operational efficiencies with the
intention of restoring margins to those achieved in prior years. The company faces increasing wage pressures
due to increasing national minimum wage levels, shortage of qualified staff and the impact of Brexit on the
availability of staff.

The results for the period are set out on page 7. The operating profit for the year amounted to £917,437 (2017:
£1,292,561). Operating profit has decreased by 29% compared to that of 2017.

The company has a healthy financial position. As at the year end, the company has reserves of £4,500,820
(2017: £3,990,630).

Key performance indicators

KPIs Aim 2018 2017
Gross profit To improve gross profit margin. 36% 42%
Operating margin To improve the margin. 23% 34%
Home occupancy To maintain occupancy rates above 95% 98% 97.6%

Principal risks and uncertainties

The heaith care industry faces a number of potential business risks and uncertainties due to its susceptibility to
external factors and general economic conditions which may have a significant impact on the performance. The
directors are aware of the risks and are taking measures to mitigate the impact of the risks.

Risks

Regulatory risks

Reliance on few major

customers

Reputational risks

Impact on the company

The company's main activity is subject
to regulations and compliance checks
by the Care Quality Commission.
Adverse finding can have impact on
the business operations.

The company's reliance on few local
authorities can have a major impact
on its activities should local authorities
not renew contracts or face budgetary
pressure.

Adverse publicity may impact the
operations of the company and
profitability.

Mitigation

The directors have set up a system to
monitor the regulatory requirements of
the Care Quality Commission and
regularly carry out reviews and checks
to ensure compliance. Staff are trained
on regulatory requirements on a
regular basis.

The company continues to diversify its
business activities and increase its
customer base including the private
sector.

The company maintains a risk register
including reputational risks. The
management reviews them on a
regular basis on how they are
mitigated through quality of service
and training of staff members.




OURRIS PROPERTIES LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

Future developments .
The company is continually looking towards developing the care home and its surroundings to maintain its status
as one of the leading care homes in the North London.

Joint venture
In an effort to diversify the business, the management has entered into a joint venture to purchase and develop
residential property for resale. The project is subject to planning approval by the local authority.

Financial Instruments

The company's principal financial instruments comprise bank balances, trade debtors, trade creditors and bank
loans. The main purpose of these instruments is to provide finance for its day to day operations. Due to the
nature of these financial instruments there is little exposure to price risks other than normal inflationary risks. The
trade creditor liquidity risks are managed by ensuring sufficient funds are available to meet the amounts due.

On behalf of the board

Qo

Elena Makrides
Director
31 July 2019




OURRIS PROPERTIES LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2018

The directors present their annual report and financial statements for the year ended 31 December 2018.

Principal activities
The principal activity of the company continued to be that of a nursing home.

Directors
The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

Melis Ourris
Elena Makrides

Results and dividends
The results for the year are set out on page 7.

Ordinary dividends were paid amounting to £150,000. The directors do not recommend payment of a further
dividend.

Research and development
The company has not undertaken any research and development activities during the reporting period.

Post reporting date events
There were no material events after the end of the reporting period.

Auditor
The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies Act 2006.

Statement of directors’ responsibilities
The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing
these financial statements, the directors are required to:

* select suitable accounting policies and then apply them consistently;

* make judgements and accounting estimates that are reasonable and prudent;

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company'’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the company’s website. Legislation in the UK governing the preparation and dissemination of
financial statements may differ from legisiation in other jurisdictions.




OURRIS PROPERTIES LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant
audit information and to establish that the company’s auditor is aware of that information.

Disclosure of information in the strategic report.

The company has chosen in accordance with s.414C(11) Companies Act 2006 set out in the company's strategic
report information required by Schedule 7 of the Large and Medium-size Companies and Groups (Accounts and
Reports) Regulation 2008 to be contained in the directors' report. It has done so in respect of financial
instruments and future developments.

On behalf of the board

S\ —

Elena Makrides
Director
31 July 2019




OURRIS PROPERTIES LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF OURRIS PROPERTIES LIMITED -

Opinion

We have audited the financial statements of Ourris Properties Limited (the 'company') for the year ended 31
December 2018 which comprise the statement of comprehensive income, the balance sheet, the statement of
changes in equity, the statement of cash flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
* give a true and fair view of the state of the company's affairs as at 31 December 2018 and of its profit for the
year then ended;
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 1ISAs (UK) require us to
report to you where:
* the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
* the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. if, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
* the information given in the strategic report and the directors' report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
* the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.




OURRIS PROPERTIES LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF OURRIS PROPERTIES LIMITED

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report and the directors' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of directors' remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered materiai if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Peter Georgiades (Senior Statutory Auditor)

for and on behalf of Georgiades Charalambou & Co LLP 31 July 2019

Chartered Certified Accountants

Statutory Auditor 283 Green Lanes
Palmers Green
London
N13 4XS




OURRIS PROPERTIES LIMITED

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2018

Turnover
Cost of sales

Gross profit

Administrative expenses
Other operating income

Operating profit

Interest payable and similar expenses
Profit before taxation

Tax on profit

Profit for the financial year

Notes

2018
£

3,969,284
(2,633,885)

1,435,399

(635,680)
117,718

917,437
(74,090)
843,347

(183,157)

660,190

2017
£

3,838,730
(2,230,022)

1,608,708

(458,004)
141,857

1,292,561
(123,366)

1,169,195
(295,851)

873,344

The statement of comprehensive income has been prepared on the basis that all operations are continuing

operations.




OURRIS PROPERTIES LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2018

Fixed assets
Tangible assets
Investment properties
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets/(liabilities)

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions for liabilities
Net assets

Capital and reserves
Called up share capital
Other reserves

Profit and loss reserves

Total equity

Notes

1
12
13

15

16

17

19

22
23
24

2018

6,244,574
2,685,000

591,345
9,620,919

447,288

462,194

909,482

(740,945)

168,537

9,689,456

(2,514,748)
(454,621)

6,720,087

1,000
2,218,267
4,500,820

6,720,087

2017

6,375,805
2,685,000

550,393
9,611,198

289,990

288,880

578,870

(636,603)

(67,733)

9,653,465

(2,889,811)
(453,757)

6,209,897

1,000
2,218,267
3,990,630

6,209,897

The financial statements were approved by the board of directors and authorised for issue on 31 July 2019 and

are signed on its behalf by:

Elena Makrides
Director

Company Registration No. 03864182




OURRIS PROPERTIES LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2018

Notes
Balance at 1 January 2017
Year ended 31 December 2017:
Profit and total comprehensive income for the year
Dividends 10
Balance at 31 December 2017
Year ended 31 December 2018:
Profit and total comprehensive income for the year

Dividends 10

Balance at 31 December 2018

Share Other Profit and Total
capital reserves loss
reserves
£ £ £ £
1,000 2,218,267 3,657,609 5,876,876
- - 873,344 873,344
- - (540,323) (540,323)
1,000 2,218,267 3,990,630 6,209,897
- - 660,190 660,190
- - (150,000) (150,000)
1,000 2,218,267 4,500,820 6,720,087




OURRIS PROPERTIES LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2018

2018

Notes £
Cash flows from operating activities
Cash generated from operations 27
Interest paid
Income taxes paid
Net cash inflow from operating activities
Investing activities
Purchase of tangible fixed assets (26,971)
Purchase of joint ventures . (40,952)
Net cash used in investing activities
Financing activities
Repayment of bank loans (277,563)
Dividends paid ‘ (150,000)

Net cash used in financing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

982,739
(74,080)

(239,849)

668,800

(67,923)

(427,563)

173,314

288,880

462,194

2017
£ £
594,867
(123,366)
(248,383)
223,118
(1,728)
(550,393)
(552,121)
(173,256)
(540,323)
(713,579)
(1,042,582)
1,331,462

288,880

-10-



OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

11

1.2

1.3

14

Accounting policies

Company information

Ourris Properties Limited is a private company limited by shares incorporated in England and Wales. The
registered office is 283 Green Lanes, Palmers Green, London, N13 4XS.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (“*FRS 102") and the requirements of the
Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the next 12 months from the
date of approval. Thus, the directors continue to adopt the going concern basis of accounting in preparing
the financial statements.

Turnover

Turnover represents fee income receivable for care services and is recognised at the fair value of the
consideration received or receivable for services provided in the normal course of business and is shown
net of taxes and discounts.

Turnover is recognised in the year in which the company obtains the right to consideration for the services
provided under the contracts have been delivered and recorded at the value of consideration due.

When payments are received in advance of the service provided, the amounts are recorded as deferred
income and included as part of creditors due within one year.

Revenue from rental properties are recognised based on occupancy during the year as per the rental
agreement. ’

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold buildings 35 years to residual value
Fixtures fittings and equipment 25% Reducing balance basis
Motor vehicles 25% Reducing balance basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset and is credited or charged to profit or.loss.

-11-



OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

15

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure.
Subsequently it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is
recognised in profit or loss.

Where fair value cannot be achieved without undue cost or effort, investment property is accounted for as
tangible fixed assets.

Fixed asset investments

Interests in subsidiaries, associates and jointly controlled entities are initially measured at cost and
subsequently measured at cost less any accumulated impairment losses. The investments are assessed
for impairment at each reporting date and any impairment losses or reversals of impairment losses are
recognised immediately in profit or loss.

Entities in which the company has a long term interest and shares control under a contractual arrangement
are classified as jointly controlled entities.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Cash at bank and in hand

Cash at bank and in hand are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

-12-



OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1 Accounting policies {Continued)

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates
or joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets
are subsequently carried at fair value and the changes in fair value are recognised in profit or loss, except
that investments in equity instruments that are not publicly traded and whose fair values cannot be
measured reliably are measured at cost less impairment.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been
affected. If an asset is impaired, the impairment loss is the difference between the carrying amount and the
present value of the estimated cash flows discounted at the asset's original effective interest rate. The
impairment loss is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the company transfers the financial asset and substantially all the risks and rewards
of ownership to another entity, or if some significant risks and rewards of ownership are retained but
control of the asset has transferred to another party that is able to sell the asset in its entirety to an
unrelated third party.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and
preference shares that are classified as debt, are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as
payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

-13-



OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1.10

Accounting policies (Continued)

Other financial liabilities

Derivatives, including interest rate swaps and forward foreign exchange contracts, are not basic financial
instruments. Derivatives are initially recognised at fair value on the date a derivative contract is entered
into and are subsequently re-measured at their fair value. Changes in the fair value of derivatives are
recognised in profit or ioss in finance costs or finance income as appropriate, unless hedge accounting is
applied and the hedge is a cash flow hedge.

Debt instruments that do not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured
at fair value through profit or loss. Debt instruments may be designated as being measured at fair value
though profit or loss to eliminate or reduce an accounting mismatch or if the instruments are measured and
their performance evaluated on a fair value basis in accordance with a documented risk management or
investment strategy.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company's contractual obligations expire or are discharged
or cancelled.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the
discretion of the company.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The company’s
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing
difference arises from goodwill or from the initial recognition of other assets and liabilities in a transaction
that affects neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the
extent that it is no longer probable that sufficient taxable profits wiil be available to allow all or part of the
asset to be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period
when the liability is settled or the asset is realised. Deferred tax is charged or credited in the profit and loss
account, except when it relates to items charged or credited directly to equity, in which case the deferred
tax is also dealt with in equity. Deferred tax assets and liabilities are offset when the company has a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assets and liabilities relate
to taxes levied by the same tax authority.

-14-



OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1.12

113

1.14

1.15

1.16

Accounting policies (Continued)

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fail due.

Leases

Rental income from operating leases is recognised on a straight line basis over the term of the relevant
lease. Initial direct costs incurred in negotiating and arranging an operating lease are added to the carrying
amount of the leased asset and recognised on a straight line basis over the lease term.

Client money
Money held in trust on behalf of residents is not included in the accounts

Related parties
For the purpose of these financial statements, a party is considered to be related to the company fif:

* the party has the ability, directly or indirectly, through one or more intermediaries, to control the
company or exercise significant influence over the company in making financial and operating
policy decisions, or has joint control over the company.

* the party is a close family member of a party referred to is an entity under the control, joint control
or significant influence of such individuals

+ the company and the party are subject to common control.

* the party is an associate of the company or a joint venture in which the company is a venturer.

* the party is a member of key management personnel of the company, or a close family member of
such an individual, or is an entity under the control, joint controf or significant influence of such
individuals.

* the party is a post-employment benefit plan which is for the benefit of employees of the company
or of any entity that is a related party of the company.

* the party, or any member of a group of which it is part, provides key management personnel
services to the company or its parent.

Close family members of an individual are those family members who may be expected to influence, or be
influenced by, that individual in their dealings with the entity.

Judgements and key sources of estimation uncertainty

In the application of the company’'s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

3 Turnover and other revenue

An analysis of the company's turnover is as follows:

2018 2017
£ £

Turnover analysed by class of business
Residential home care 3,969,284 3,838,730

The whole of the turnover is attributable to the principal activity of the company wholly undertaken in the
United Kingdom.

4 Other operating income

2018 2017
£ £
Rental income ' 117,718 141,857
5 Operating profit

2018 2017
Operating profit for the year is stated after charging: £ £

Fees payable to the company's auditor for the audit of the company's
financial statements 7,920 7,200
Depreciation of owned tangible fixed assets 158,202 99,728

6 Employees

The average monthly number of persons (including directors) employed by the company during the year

was:
2018 2017

Number Number

Care staff g5 88
Administrative staff 4 3
99 91
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OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

6 Employees

Their aggregate remuneration comprised:

Wages and salaries
Social security costs
Pension costs

7 Directors' remuneration

Remuneration for qualifying services
Company pension contributions to defined contribution schemes

(Continued)

2018 2017

£ £
2,058,473 1,830,300
177,227 155,531
22,565 9,878
2,258,265 1,995,709
2018 2017

£ £

100,000 150,037
525 385
100,525 150,422

The number of directors for whom retirement benefits are accruing under defined contribution schemes

amounted to 1 (2017 - 1).

8 Interest payable and similar expenses

Interest on financial liabilities measured at amortised cost:
Interest on bank overdrafts and loans

9 Taxation

Current tax
UK corporation tax on profits for the current period
Deferred tax

Origination and reversal of timing differences

Total tax charge

2018 2017

£ £
74,090 123,366
2018 2017

£ £
182,293 239,849
864 56,002
183,157 295,851
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OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

10

11

(Continued)

The actual charge for the year can be reconciled to the expected charge for the year based on the profit or

loss and the standard rate of tax as follows:

Profit before taxation

Expected tax charge based on the standard rate of corporation tax in the UK

of 19.00% (2017: 19.00%)
Effect of change in corporation tax rate

Depreciation on assets not qualifying for tax allowances
Effect of expenses not deductible for tax purposes

Deferred tax provision movement

Taxation charge for the year

Dividends

Final paid

Tangible fixed assets

Cost

At 1 January 2018

Additions

At 31 December 2018
Depreciation and impairment
At 1 January 2018

Depreciation charged in the year

At 31 December 2018

Carrying amount
At 31 December 2018

At 31 December 2017

2018 2017

£ £

843,347 1,169,195

160,236 222,147

- 3,073

21,1587 14,187

900 442

864 56,002

183,157 295,851

2018 2017

£ £

150,000 540,323

Freehold Fixtures Motor Total
buildings fittings and vehicles

equipment

£ £ £ £

6,839,510 429,813 16,504 7,285,827

- 6,332 20,639 26,971

6,839,510 436,145 37,143 7,312,798

557,702 338,753 13,567 910,022

131,111 23,777 3,314 158,202

688,813 362,530 16,881 1,068,224

6,150,697 73,615 20,262 6,244 574

6,281,808 91,060 2,937 6,375,805
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OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

12

13

14

Investment property
2018
£
Fair value

At 1 January 2018 and 31 December 2018 2,685,000

The property has been valued on an open market existing use basis. The valuation is not based on a
valuation by an independent valuer. If the properties were included in the balance sheet on historical cost
basis, then the carrying amount would be £466,733 (2017: £466,733)

Fixed asset investments

2018 2017
Notes £ £
Investments in joint ventures 591,345 550,393

Movements in fixed asset investments
Investment in
joint venture

£
Cost or valuation
At 1 January 2018 550,393
Additions 40,952
At 31 December 2018 591,345
Carrying amount
At 31 December 2018 591,345
At 31 December 2017 550,393
Financial instruments
2018 2017
£ £
Carrying amount of financial assets .
Debt instruments measured at amortised cost 258,040 534,407
Carrying amount of financial liabilities
Measured at amortised cost 3,037,300 3,242,879
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OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

15 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

16 Creditors: amounts falling due within one year

Notes
Bank loans and overdrafts 18
Trade creditors
Corporation tax
Other taxation and social security
Other creditors
Accruals and deferred income
17 Creditors: amounts falling due after more than one year
Notes
Bank loans and overdrafts 18

18 Loans and overdrafts

Bank loans

Payable within one year
Payable after one year

2018 2017

£ £

83,918 233,160
174,122 12,367
189,248 44,463
447,288 289,990
2018 2017

£ £
277,500 180,000
40,078 70,725
182,293 239,849
36,100 43,686
10,210 4,027
194,764 98,316
740,945 636,603
2018 2017

£ £
2,514,748 2,889,811
2018 2017

£ £
2,792,248 3,069,811
277,500 180,000
2,514,748 2,889,811
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OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

18

19

20

Loans and overdrafts (Continued)

Bank loans comprise:

Effective 2018 2017

Maturity date Interest rate £ £

Floating rate bank loan 2022 2.25%+Base rate 1,535,173 1,682,065
Floating rate bank loan 2023 1.7%+Base rate 185,408 220,870
Floating rate bank loan 2028 1.50%+Base rate 1,071,667 1,166,875

Included within creditors: amounts falling due after more than one year is an amount of £1,404,748 (2017:
£2,169,811) in respect of liabilities payable or repayable by instalments which fall due for payment after
more than five years from the reporting date.

The bank loans are secured by a fixed and floating charge over the company's assets. A personal

guarantee has also been given by the director and a cross guarantee and debenture also exist with a
connected company Ourris Residential Homes Limited.

Provisions for liabilities

2018 2017
Notes £ £
Deferred tax liabilities 20 454,621 453,757

Deferred taxation

The following are the major deferred tax liabilities and assets recognised by the company and movements
thereon:

Liabilities Liabilities

2018 2017

Balances: £ £
Accelerated capital allowances 77,516 76,652
Investment property fair valuation 377,105 377,105
454,621 453,757

2018

Movements in the year: £
Liability at 1 January 2018 453,757
Charge to profit or loss 864
Liability at 31 December 2018 454,621

The deferred tax liability set out above is not expected to reverse within 12 months and relates to fair
valuation of investment properties that are not expected to be realised within the same period.
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OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

21 Retirement benefit schemes

2018 2017
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 22,565 9,878

The company operates a defined contribution pension scheme for all qualifying employees. The assets of
the scheme are held separately from those of the company in an independently administered fund.

22 Share capital

2018 2017
£ £
Ordinary share capital
Issued and fully paid .
1,000 Ordinary shares of £1 each . 1,000 1,000
1,000 1,000
23 Other reserves
£
At the beginning of the year 2,218,267
Balance at 31 December 2017 2,218,267
At the end of the year 2,218,267
24 Profit and loss reserves
2018 2017
£ £
At the beginning of the year 3,990,630 3,657,609
Profit for the year 660,190 873,344
Dividends declared and paid in the year (150,000) (540,323)
At the end of the year 4,500,820 3,990,630
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OURRIS PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

25 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate compensation

Loans

2018

100,525

2017

150,422

Included in the other debtors (note 15) is £113,101 of interest free short-term loan repayable by Ourris

Residential Homes Limited which is under common control.

26 Controlling party

The company is controlled by M A Ourris, the director, together with members of his close family, by virtue
of a controlling interest (directly or indirectly) of 100% of the issued ordinary share capital, Mr M A OQurris

holds 50% of the ordinary share capital.

27 Cash generated from operations

Profit for the year after tax

Adjustments for:

Taxation charged

Finance costs

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase) in debtors

Increase/(decrease) in creditors

Cash generated from operations

2018
£

660,190
183,157

74,090
158,202

(157,298)
64,398

982,739

2017
£

873,344
295,851

123,366
99,728

(109,272)
(688,150)

594,867
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