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THE MANUFACTURING INSTITUTE
TRUSTEES ANNUAL REPORT
- YEAR ENDED 31 MARCH 2018

The Trustees present their report and the consolidated financial statements of the charity for the year ended
31 March 2018, which are also prepared to meet the requrrements for a directors' report and accounts for
Compames Act purposes. .

The. Iegal and admlnrstratrve information set out on page 1 forms part of this report. The financial statements
comply with current statutory requirements; the memorandum and articles of association and Accounting and
Repomng by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard apphcable in the UK and the Republic Of Ireland
(FRS102) (effective 1 January 2015). .

Trustees

M A Hughes

D E Edwards

P A Simpson

SA Burrows (appornted 9 October 2018)

STRUCTURE GOVERNANCE AND MANAGEMENT

. Legal and administrative lnformatlon '

The charity is a company limited by guarantee, wrthout share capital and is governed by its memorandum and )
_articles of association." The charity was incorporated in England and Wales and has a company number of
2996104 and a-charity number of 1043019.

The charity also pursues its objects by providing funding to its wholly owned trading company subsidiaries,
"TPMI (Trading) Limited, TMI Enterprises and TMI Practitioner Services Limited and .also through its sole
membership of Fab Lab EP Limited (whose operations ceased during 2016-17, following which the company
was dissolved and was struck off the register at Companies House on 26 September.2017).

Board of Trustees : ' :
The charity is governed by its Board of Trustees who for the purposes of the Companles Act 2006 act as -

- Directors of the charity. The trustees who served the chanty during the year and up to the date of approval of
the financial statements are set out above. - .

Method of appomtment and training of Trustees :
Trustees are appointed in accordance with the company’s Articles of Association. Trustees’ meetrngs take
place on a quarterly basis where the performance of the charity is monitored and reported upon. New
Trustees are briefed on: their legal obligations under charity and company law, the Charity Commission
guidance on public benefit, the content of the Memorandum and Articles of Association, the committee and
decision-making processes the business plan, and recent financial performance of the charity. Trustees are-
encouraged to attend approprrate external training events where these will facilitate the undertaklng of their
role. .

- The Board of Trustees meets at least quarterly to

. Develop and approve the Charity's strategy-

e . Approve the Charity's financial plans .

' Review the Charity's progress againstiits strategy.

.. Review the financial position and results of the Charity and variations from the financial plans
. Identify and manage risks

L Evaluate the |mpact of the Charity's activities .

Pay pollcy for senior staff .

The Trustees consider the board of directors, who are thé company s Trustees, and the.senior management
team comprise the key management personnel of the charity in charge of directing and controlling, running
and operating the company on a day to day basis. Details of Trustees’ remuneration and expenses are
disclosed in note 13 to the accounts The pay of the senior staff is reviewed annually.

Organlsa tional structure
The Charity Board appoints the Directors of its tradmg subsidiaries.
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"Group Structure and Relatlonshlps

The Charity has three subsidiaries, TMI Enterprises lerted TPMI (Tradlng) lerted and ™! Practltloner
. Services Limited and has a dominant influence over the entities. These accounts show the consolidated
results of the group. The charity itself is a wholly owned subsidiary of The Growth Company Limited (GC) and

it is included in consolidated accounts of The Growth Company Limited.

Audit Committee ' ‘

internal and external audit scrutiny is provided by the Growth Company Audit Committee which meets on a
quarterly basis. Mark Hughes and Paul Simpson attend these Audit Committee meetmgs and are both
trustees of TMI and board members of The Growth Company erlted

Governing members : :

The Growth Company is the sole member of The Manufacturing Institute. The day to day management of the
charity is undertaken by the Group senior management team, specifi cally the MD of B2B Commercial and the
T™I Operatrons Director. .

~The pnncrpal risks are as follows:

’ Rlsk management '
The Board of Trustees, supported by The Growth Company Audrt Commrttee reviews the ma;or risks to
which the charity is exposed on an ongoing basis and ensures that systems are established to mitigate those
risks. Systems and procedures are reviewed periodically to ensure they still meet.the needs of the charity.

Reduction in commercial income :

" -The charity relies on commercial income generated through TMI activities. This is consrdered a significant risk
to the charity, and it is mitigated through various means |nclud|ng budgetrng and regular re-forecasting of -
income.

Loss of key members of staff

The charity relies heavily on its staff and therr experience and knowledge of the organisation and the
manufacturing sector. Loss of key staff will inhibit growth and performance and so staff are now managed
through the GC performance management system as well as being able to participate in Group benefits e.g.
“agile worktng and flexible day workrng . )

Economic uncertainty

Changes to the economic envrronment could impact on the manufacturing sector which, in turn could impact
on the charity. ‘Brexit uncertainty is- being mitigated through regular dialogue with natlonal government
agencies and at Group level.

The company regularly reviews Health and Safety and engages the services of The Growth Company Health
and Safety Manager who monitors changes in the law, puts them into place and monitors the process.

, CHARITABLE OBJECTS AIMS OBJECTIVES AND ACTIVITIES

Charitable objects- .

The objects of the charity are: ’ :

. to advance education for the public benefit with a partlcular emphasis on the manufacturmg sector

. to promote manufacturing: _

(& by educating the general public i in the needs and capabllltres of manufactunng

. by fostering research and development in order to encourage and improve-the &ffi crency of

manufacturing and to develop manufacturing for the benefit of the public .
" e - by promoting awareness of the quality and capacmes of the’ physrcal and intellectual outputs of
" ‘manufacturing

° by providing information and the resllts of research in connection with manufactunng to the general -

) public.

The Board of Trustees continuously review. the - charity's actrvrtles and the benefils delivered to ensure its

objects are furthered, paying due regard to the 'General Guidance on, Public Benefif' published by the Charity -

- Commission. The success of activities is reviewed as part of the annual planning process in the context of
" benefits they bnng to those groups of people the Charity is set up to help
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Prmcrpal Actlvrtles

__The Manufacturing_lInstitute is a regrstered charrty which. has begn creating, supportrng and celebratrng
manufacturrng excellence since 1994. Developed by manufacturers for manufacturers with a remit to |nsprre
educate and improve the manufacturing sector through high-quality educatlon trarnrng and support services.

Since our inception in 1994 we have educated over 80,600 mdrvrduals engaged with 60,000 school chrldren
through our Make It campaign and worked directly with 25,000 members of the community through our Fab
Labin Greater Manchester. :

Through our trading subsidiaries we have helped drive over £1.5 billion of quality, cost and delivery
improvements'in the sector. In 2008 we became the Shingo Institutes first European Affiliates and remain one
their most successful to date, helprng more companres achieve a Shingo Prize recognition than any other
_ affiliate in Europe. )

Aims and Intended Impact ' ’

The charity's aim is to provide facilities and support to allow the charlty to meet its- charrtable objects These
are to create, support and celebrate manufacturing excellence across the sector this is undertaken through
education, training and support services.

Objectrves for the year
The objectives of the charity were as follows:

. .Increase unique visitors to the Manufacturing Institute’s websrte

. " Increase number of followers and engagement through social media channels

. Increase awareness of the Manufacturing Institute’s services and impact to the sector
. Improve market position through the develop of new delivery material and services

These were met as considered below, under achievements and performance

‘ACHIEVEMENTS AND PERFORMANCE

" Review of activities

Progress in the year aligned to each of our charitable obj‘ects is as follows:
"Educating the general public in the needs and capabilities of manufacturing”

. Our major mechanisms for achieving this_are through the Fab.Lab, community based digital fabrication
laboratory that have open access to the public, our “Make It “campaign targeted at engaging young people
with manufacturing and our open educational programmes targeted at the current manufacturing workforce.
The continuing operation of the Manufacturing Institutes Fab Lab in the year led to engagement with 2,600
individuals. .

In the year a further 649 children and teachers attended 103 Make It Challenges. through our “Make It’
campaign with continuing industrial support, resulting in a 19% increase in the number of students who would
now consider entering a career in manufacturing with a number of pupils expressing that “it is an exciting and
creative career” and that “there are interesting jobs available”. In ‘addition, 100% of the teachers involved in
the challenges have stated “that they will now recommend careers in‘manufacturing to all their pupils”.

During the year a total of 4,050 individuals engaged directly with manufacturing education delivered through . -
our Fab Lab, Make It and educational programmes. In support of this, The Manufacturing Institute increased
the number of bespoke in company projects, tailoring our open programmes to meet the exact needs of our

" customers using the live data and processes to make real and lasting improvements to both SMEs’ and large -
manufacturers.

"Promoting- awareness .of the quality and capacities of the physical and intellectual output.s of
‘manufacturing and providing information and the results of research in connection with
manufacturing to the general public” : .

The major mechanisms adopted to deliver this objective for the charity in the year were engagement through
event attendance and delrvery, speaking at the Shingo Institutes Conference Summrt and Study Tour
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Throughout the year, investment has continued to be made to develop digital assets through customer
relationship management systems, marketing ‘automation, web assets and social media to ensure that we
continue to support the sector in the most effective and economical way possible. Unique website users on
average per calendar month are at 984 unique users per calendar month with significant improvement on
goal completion {enquiries, event bookings and training sales). The new approach also yielded results for us
in the field of social media with 3,842 Twitter followers and 1,959 LinkedIn followers achieved. -

FINANCIAL REVIEW

Review of the charity's fmanclal position:

The results for the year are shown on page 10. The overall net movement on funds for the year is (£312,225)
which was an improvement on 2017 (decrease in funds of £447, 970). This has been a transitional year for
. TMI, working towards a growth plan whilst, at the same time, transferring into the GC group ‘which
constrained some of the growth in year. The transfer into GC, though, has provided financial stability in that
TMI cash is pooled across the Group and GC is able to provide a letter of guarantee, given the TMI
consolidated balance sheet position at the end of the year had net liabilities of (£503,314) (2017 (£191 ,089).
The standalone charity operates on a net deficit position of £184,208 (2017: £124,125).

Whilst income has been a challenge, a reductlon in expenditure offset some of the income shortfall and a
~ staffing restructure during the transfer process will create a more stable cost base in 2018/19 and beyond.

Operating within a more stable environment with an improved cost base, has enabled the directors to approve
a broadly break-even budget for 2018/19 and 19/20. :

Prmclpal funding sources and how expenditure supports key objectlves :

. The main sources of income for the charity and group are charitable gift aid, returns from the operatlon of the
Shingo Prize, consultancy and educational courses delivered to manufacturers. Expenditure covers the cost
of delivering education and training courses, together with the cost of running educational events for
schoolchildren, and expenditure on activities promoting and advocating the manufacturing sector.

Reserves policy :

The charity has developed a minimum reserves policy based on the assumption. that in the event of wind up
of the company, there will be sufficient funds to settle all outstanding liabilities, taking account of any potential
redundancy costs, lease commitments and legal costs associated with ' winding up. The reserves policy also
ensures that there are sufficient reserves and cash balances to support the charity’s ongoing operational
requ1rements and chantable commitments.

The m|n|mum level of reserves (calculated on an annual basns) that the charity aims to meet is £100,000. The
charity is currently has reserves in deficit and mtends to take the following steps to build reserves up to the
desired level:

. Increase commercial sales to generate increased profitability .
. Develop investment asks to Group for increased commercial reésource and marketing
o Reduce operational costs :

The charity contlnues to monitor the level of funds and is always Iooklng at ways on mcreasmg these in the
future to ensure that the aims of the charity can be fulfilled.

Investment pollcy ’

In accordance with the memorandum of association, the trustees can.invest the funds of the charity as they -
‘see fit. During 2017-18 the trustees invested in the charity's tradmg subsidiaries, with other funds kept
available for the development of the charity. During 2017- 18 any surplus funds were invested in on caII bank
deposit accounts ‘ . .
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FUTURE DEVELOPMENTS
During 2018/19-and beyond The Manufactunng Institute intends to:

. Continue to learn, evaluate and i improve.

" Focus on the three areas, inspire the next generation of talent into manufactunng increase the
number of delegates that go through our education programmes and support. manufacturing
businesses to deliver bottom line improvements. ‘

. Develop our corporate relationships with Lancaster Unlversrty and the Shingo Institute to drlve public
benefit.
_Learn from external partners to further develop our offer and impact.
Increase our income from Educational bookings, corporate bookings and bids.
Further develop the website and social media presence. - '
Be the charity of choice for at least one major private sector company. -
Continue to listen to our béneficiaries and customers.

Gomg concern

The Trustees have considered the likely level of income and expendlture for the foreseeable future. The
company is supported by its parent company, The Growth Company Limited, and- this .support is expected to
continue for the foreseeable future. The Trustees have received written confirmation of this support. The
Trustees are therefore satisfied that the charity can meet its obligations as and when they fall due, and
accordingly the going concern basis of preparation is appropriate for these financial statements.

Responsibilities of the Trustees .

The Trustees (who are also directors of The Manufacturing lnstltute for the purposes of company law) are
responsible for preparing the Trustées’ Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice):

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law the Trustees must not approve the financial statements uniess they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and group and of the incoming resources and
application of resources, including the income and expenditure, of the charitable group for that period. In
preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently

observe the methods and principles in the Charities SORP (FRS 102)

make judgements and estimates that are reasonable and prudent

state whether applicable accountrng standards have been followed, subject to any matenal

departures disclosed and explained in the financial statements, and

. . prepare the financial statements on the going concern basis unless it'is |napproprrate to presume that
' the charity will continue in busrness

The Trustees are responsrble for keeplng adequate accountlng records that are sufficient to show and explain

the charitable company’s transactions and disclose with reasonable accuracy at any time the financial

- position of the charitable company and group and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable

.company and group and hence for taklng reasonable steps for the prevention and detection of fraud and
other irregularities.

. PROVISION OF INFORMATION Td AUDITOR

Each of the persons who are Trustees at the time when this Trustees Report is approved has confirmed that,
so far as that Trustee is aware: .

. there is'no' relevant audit information of which the charitable company’s auditors are unaware, and
K) that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any information needed by the charitable company s auditors in" connection with preparing their report

and to establish that the charitable company s auditors are aware of that mformatlon

This report has been. prepared in accordance with the provisions appllcable to compames entitled to the small
" companies’ exemptlon ) .
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Registered office: . " Signed pn behalf of the Trustees
Lee House .
90 Great Bridgewater Street .
Manchester - ‘ -
M1. 5JwW ' o
' . Mr P A Simpson - -

. Director :

Apprpved by the Trustees on\m’\%ﬁc\f\ 2019




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE
MANUFACTURING INSTITUTE FOR THE YEAR ENDED 31 MARCH 2018

Opinion ‘ :
We have audited the financial statements of The Manufacturing Institute (the ‘parent charitable company’) and
its subsidiaries (the ‘group’) for the year ended 31 March. 2018 which comprise the Consolidated Statement of
Financial Activities (incorporating a Consolidated Income and Expenditure Account), the Consolidated and-
Charity Balance Sheets, the Consolidated and Charity's Statement of Cash Flows and notes to the fi nancial
" statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom
Generally Accepted Accounting Practrce) . .

In our opinion the fnancral statements: . :

-.  give a true and fair view of the state of the group’s and the parent chantable company’s affairs as at 31
March 2018 and of the group’s incoming resources and application of resources, including rts income and
expendrture for the year then ended;

- have been properly prepared in accordance with United Krngdom Generally Accepted Accountrng Practrce .
and

- - have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act
2011 .

~ Basis for opmlon
. We have been appointed auditors under the Companles Act 2006 and section 151 of The Chantles Act 2011
and report is in accordance with those acts. .

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
" law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the group and parent charitable
company in accordance with the ethical requirements that are relevant to our audit of the financial statements in
_ the UK, including the FRC's Ethical Standard and we.have fulfilled our other ethical responsibilities in

accordance with these requirements. We believe that the audit evrdence we have obtained is sufficient and'
_ appropnate to provide a basis for our oprnron . :

Conclusrons relating to gorng concern
We have nothing to. report in respect of the followrng matters in relation to which the 1SAs (UK) requrre us to
report to you where: , .

- the trustees use of the going concern basis of accounting in the preparatron of the financial statements is
not appropriate; or

- the trustees have not disclosed in the fi nancral statements any identified material uncertainties that may
cast significant-doubt about the group's or parent-charitable company's abrlrty to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information :

The trustees are responsible for the other information. The other |nformat|on comprises the information included

in the Report and Financial Statements other than the financial statements and our auditor's report thereon. Our

opinion on the financial statements does not cover the other information and, except to the extent otherwise
" explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in

doing so, consider whether the other information is materially inconsistent with the financial statements or our-
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material -
inconsistencies or apparent material misstatements, we are required to determine whether there is a material

.misstatement in the financial statements or a material misstatement of the other information. If, based on the

work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit: N

- the information given in the Trustees Report, which includes the Directors’ Report . prepared for the

: purposes of company law, for the financial year for which the financial statements are prepared is
‘consistent with the financial statements; and

- the Directors’ Report included within the Trustees’ Report has been prepared rn accordance with
appllcable legal requrrements . :
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-. - Matters on which we are required to report by exception

" In the light of the knowledge and understanding of the group and the parent chantable company and its .
environment obtained in.the course of the audit, we have not identified materiat mrsstatements in the Dlrectors
Report included wrthln the Trustees’ Report.

.- We have nothlng to report in respect of the followmg matters where the Compames Act 2006 and the Charities
Act 2011 reqiire us to report to you if, in our opinion: )
- adequate and sufficient accounting records have not been’ kept by the parent chantable company, or
returns adequate for our audit have not been received from branches not visited by us; or: :

- the parent charitable company financial statements are not in agreement with the accounting records and
returns; or - .

- certain disclosures of trustees’ remuneration specified by Iaw are not made; or -

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small companies’

.regrme and take advantage of the small companies’ exemptron from the requirement to prepare a Strategrc
Report or in preparing the Trustees Report. :

ReSpOHSIbIhtIeS of Trustees o ’

As explained more fully in the Statement of Trustees’. respon5|brllt|es set out on page 6, the trustees (who are
also the directors of the charitable ‘company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements the trustees are responsible for assessing the group’s and parent
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the group
or'parent charltable company or to cease operations, or have no.realistic alternative but to do so.

Auditor’'s responsrbllltles for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the. financial statements as a whole are free
* from ‘material misstatement, whether due to fraud ‘or error, and to issue an auditor's report that includes our
‘opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be-
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is provided on the Financial -
Reporting Council's website at http //www frc. org uk/audltorsresponslbllltles Th|s descnptlon forms part of our
auditor's'report. -

1

Use of our report : : :
This report is made solely to the chantable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and the charitable company’s members as a body, for our audlt work, for this
report, or for the opinions we have formed. :

FSN UK Hd - LLP

JOHN GUEST (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

3 Hardman Street

Manchester

M3 3HF

Date (L[' MQKVI'\ %[01




THE M'ANUFACTURING INSTIT.UT;E

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITES (INCORPORATING A
. CONSOLIDATED INCOME AND EXPENDITURE:ACCOUNT)

YEAR ENDED 31 MARCH 2018

Unrestricted . Restricted Total - _Total

Note Funds . Funds Funds Funds
. 2018 B 2018 2018 2017
‘ : £ £ £ .. £
Income ). - T : )
Donations.and legacies 4 - - ' T 3,796
Income from charitable activifies: : o . .
Education fees and Fab Labs 5 . 654,115 ' 34,026 688,141 1,008,190
- Income from other trading activities: ' T o _ o
Commercial trading operations 6 352,237 - - 352,237 313,983
Investment income - ' . - 7 . - - -, B 221
Total income ’ o 1,006,352 * 34,026 1,040,378 1,326,190

' Expénditﬁre .

. Costs of raising funds: o . g . . : A

_ Commercial trading operations . - 359,179 o - 359,179 578,765
Exbenditure on 'chan'ﬁable‘ activities: * - .. ' . ) ‘ ) )

Education and Fab Labs 8 . 819,167 174,257 993,424 - . 1,195,395
Total expenditure ~ - 1,178,346 174257 1,352,603 1,774,160

_Net expenditure - . (171,904 (140,231) ' (312,225)  (447,970)

" Transfers between funds - - . S . . - . R o
Net mbvem‘ént infunds =~ ' (171,994) - (140,231). (312,225) (447,970)
Reconciliation of funds - : A \ , - ' o

. Total (deficit) / funds brought forward - (297,579). 106,490 (191,089) 256,881

‘ ‘Total deficit carried forward ‘ (469,573) T (33,741) (503,314) (191,089)

The Statement of Financial Activities includes all gains and losses recognlsed in the year All income and
expenditure relate to continuing actlvmes ’

The notes on pages 1‘4'tb 24 form part of these financial statements.

-10 -



THE MANUFACTURING INSTITUTE
CONSOLIDATED BALANCE SHEET

YEAR ENDED 31 MARCH 2018 , * Company Registration No. 2996104
: 2018 ' 2017
Note - = £ £ - £ £
Fixed assets S ' o : .
_Tangible assets' o 14 ' - . 11,199 B 35,464
Current assets - ' ,
Stock o 7,448 . 17,414
Debtors = - 16 7 182,852 - . 388,122
Cash at bank . : ) o :}23,1 16 - 127,555 -
Total current assets . S 513416 . . - 533,091 -
* . Liabilities E : . o S
Creditors falling due within one year 17 (1,027,929) - (674,309)
Net current liabilities . ' : - ‘ ~(514,513) (141,218)
Total assets less current liabilites " (503,314) : (105,754)
Creditors falling due after more ‘ _ : A )
than one year . o 18 o So- - -(85,335)
Net liabilities - ' R (503,314) © (191,089)

The funds of the charity: : - - ’ . .
Restricted income funds . . 21 . B (33,741). . 106,490 -

Unrestricted income funds 21, : © (469,573) © . (297,579)
" Total deficit R ' : (503,314) (191,089)

" The trustees have prepared group accounts in accordance with section 398 of the Compames Act 2006
and section. 138 of the Chantles Act 2011

These accounts are prep'ared in a'ccordance with the special provisions of Part 15 of the Companies Act
relating to small companies and constitute the annual accounts requnred by the Companies Act: 2006 and
are for circulation to members of the company. . -

These financial . ‘statements were approved by the ' members. -of .the Board of - Trustees
on. XY T A o 2019 and are signed on their behalf by: : ‘ o

1% M
Mr P A Simpson
Director -

N/

~ The notes on pages 14 to 24 form part of these financial statements.

-11-



THE MANUFACTURING INSTITUTE
CHARITY BALANCE SHEET

YEAR ENDED 31 MARCH 2018

. Note -

Fixed assets .
Tangible assets - ' ' 14

~ Investments o 15
Current assets

- Stock . A

~Debtors - .16

Cash at bank

Total current assets A

Llablhtles
Credrtors falling due wrthln one year 17

Net current liabilities - -
Total,assets' Iess_c:,urrenlt Iiabilittes

Creditors falling due after more than
one year a ' 18

Net liabilities

Funds:

Restricted income funds = 21
Unrestricted income funds ) 21

* Total funds

- 2018

. 7,448
860,622
27,096

895,166 .

(1,090,673)

' (184,208)

' Company Registration Number 2996104

11,199

100

/

(195,507)

(184,208)

(34,338)
(149,870)

@ 84,208) _

2017
£ - - £
23,730
~ 100
17,414 .
814,882
90,560
922,856
(808,561)
114,295
138,125
(14,000)
" 124,125
105,893
18,232

124,125

As permitted by s408 Compames Act 2006 the chanty has not presented lts own profit and loss account and
related notes as it prepares group accounts The Charity’s deficit for the year was £308, 333 (2017: £406 ,965).

These fi nancral statements were prepared in accordance with the provnsrons apphcable to companles subject -

to the small companles regime.

~

These fi nanmal statements. were approved by the members of the Board of Trustees on\L\- “‘NQ\’\ZMQ

a re srgned on therr behalf by:

AN

Mr P A Simpson’
Director

" The notes on pages 14 to 24 form part of theee financial statements. -
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THE MANUFACTURING INSTITUTE
CONSOLIDATED AND CHARITY’ S STATEMENT OF CASH FLOWS
- YEAR ENDED 31 MARCH 2018

" . Group . Charity 'Group ‘ Charity

Note 2018 2018 2017 . 2017
£ R £ £
Cash used-in operatingvactivities 25 195,561 : 4.(63,‘464') : ‘(337,664) ] (341 ;6’56)
Cash flows from investing activities ' '
Interest income o o - R - ' 221 221
quéhase of tangible fixed assets _ ’ Co- - ‘ (6,179) (6,179)-
. .Cash used in investing activities _ - = (5,958) . (5,958)
Cash used in financing activities ' - - - -
A Increase/(decrease).in cash and cash S ' ‘
equivalents in the year _ ' 195,561 (63,464) (343,622) (347,614)
Cash and cash equivalents at the : . _‘ :
beginning of the year _ B 127,555 90,560 . 471177 .- 438,174.
Total cash and cash equivalents at L C - . : B}
the end of the year - 323,116 27,096 127,555 " 90,560 .°
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THE MANUFACTURING INSTITUTE - ‘ -

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2018

1.

Accountmg Policies

Basis of accounting :

The financial statements have been prepared under the historical cost convention and in accordance
with applicable United Kingdom accountlng standards; FRS 102, the Charities SORP (FRS 102) and the' ’
Companies Act 2006. . .

The financial statements are prepared.in Sterling which is the functional currency of the entity. Mo‘hetary

amounts in these financial statements are rounded to the nearest £1, unless stated otherwise.

Gomg concern !

The group has made a deficit of £312,225 (2017: £447,970) for the year ended 31 March 2018 and has

a total deficit of funds of £503,314 (2017: £191,089) as at that date. The trustees have reviewed the

group's forecast.results and cash flows for the foreseeable future and consider these to be satisfactory.

The company is supported by its parent company, The Growth Company Limited, and this support is

expected to continue for the foreseeable future. The Trustees have received written confirmation of this

support. The Trustees are therefore satisfied-that the charity can meet its obligations as and when they
fall due, and accordmgly the gomg concern basis of preparatton is appropnate for these financial

statements. .

Company status
The company is a company hmlted by guarantee and reglstered in England and Wales, the company

- number and address is listed on page 1. The members of the company are the Trustees named on page

1. In the event of the company bemg wound up, the Ilablhty in respect of the guarantee is Ilmlted to £1

"per member of the company.

’ Group financial statements o

These financial statements consolidate the results of the Charity and ItS wholly-owned tradlng
subsidiaries. Details. of the subsidiaries can be found in note 15. As permitted by section 408 of the
Companies Act 2006, the income and expenditure account of the pérent undertaking is not presented as -
part of these accounts. The parent undertaking's net expenditure for the year -amounted to £308,333

" (2017: £406 695)

INCOME

Income is recognlsed when the. charity has. entltlement to the funds any performance ‘conditions
attached to the items.of income have been met, it is probable that the income wnll be received, and the
amount can be measured rellably . :

>Donated professional services and .donated facilities are recognised as income when the charity has

control over the item, any conditions associated with the donated item have been met, the receipt of
economic benefit from the use by the charity of the item is probable and that economic benef t can be
measured rellably

On receipt, donated professional services and donated facilities are recognised on the basis of the value

. of the gift to the charity which is.the amount the charity would have been willing to"pay to obtain services

or facilities of equivalent economic benefit on the open market; a corresponding amount is.then

~ recognised in expendlture in the period of receipt.

Income from charitable actlwtles
Charitable income arises from provision- of education and training courses Other tradmg income arises
from the prowsnon of practitioner advisory serwces

. Contract funding and course fees

income from contracts funding, including capital fundmg is included in incoming resources when these
activities are receivable, except as follows: :

When funders impose conditions which have to be fuifilled before the Charity 'becomes entitled to use -
such income, the income is deferred and not included in mcommg resources until the pre -conditions for

_use have been met.

When funders specify that funds including capital funds, are for particular purposes, which do not
amount to pre-conditions regardlng entitlement, '[hIS is included in incoming resources of restricted funds

when recelvable .

-14-



' THE MANUFACTURING INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS

1.

" YEAR ENDED 31 MARCH 2018

Accounting Policies (continued) -

Where course fees are received in advance of the provrsron or the course they are treated as a

prepayment of course fees at the end of the financial year and released subsequently to the SOFA in
accordance with course provision.

Investment income
Investment income is recognised when recervable

Resources expended .

‘Expenditure that is directly attributable to specific activities has been included in the relevant cost
" categories. Other costs, which are attributable to more than one activity, are apportioned across direct’
" charitable, management and administration expenditure on the basis of time spent by staff.

Research and development

Research and development undertaken is written off to the SOFA as incurred.

Operating lease agreements )

Rentals applicable to operating leases where substantially all of the benef ts and risks of ownershrp
remain with the lessor are charged against income as incurred. -

Pension costs : : ’

The group operates a defined contribution scheme for employees The assets of the scheme are held
separately from those of the charity. The annual contributions payable are charged to the Statement of
Financial Activities

Tanglble fixed assets and depreciation
Tangible fixed assets costing more than £1,000 are capitalised at cost. Depreciation is provided at rates

calculated to write off the cost of fixed assets, less their estimated residual value, over their expected

useful lives on the following bases:

N
\

Short leasehold improvements .46 years
Office equipment 3-5 years
Computers, Manufacturing and Plant & Equrpment 3-4 years
Office furnlture » ) - 3-10 years
Stock

Stock is included at the lower of cost or net reallsable value

Debtors

Trade and other. debtors are recogmsed at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts offered. . C

Cash at bank and in hand

*, Cash at bank and cash in hand includes cash and- short term highly liquid investments wrth a short

maturity of 3 months or less from the date of dep03|t

Creditors and provisions ’

Creditors and provisions are recogmsed where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are recognlsed at their.
settlement amount after allowing for any trade discount due :

. Financial instruments

The company only has financial assets and liabilities of a kind that qualify as basic financial instruments,
which are initially recognised at transaction value and subsequently measured at their settlement value.’

Fund accounting

Funds held by the Charity are either: -

¢ Unrestricted funds, being funds which can be used in accordance with the chantable objects at the
discretion of the trustees.

« Restricted funds, being funds that can only be used for particular restrrcted purpose wrthln the objects
of the charity. Restrictions arrse when specified by a funder. -

-15-



THE MANUFACTURING INSTITUTE -
NOTES TO THE FINANCIAL STATEMENTS |
YEAR'ENDED 31 MARCH 2018 : ,

1.

, -Accounting Policies {continued) .

‘ Tax status

As a charity the company is exempt from tax on income and .gains falling within Chapter 3 Part 11
Corporation Taxes Act 2010 or s256 of the Taxation of Chargeable Gains Act 1992 to the extent that
these are applied to its chantable objects. All expendlture where relevant is included gross of any
|rrecoverable VAT. . . :
.

Judgements and key sources of estimation uncertainty

Key Judgements that the charitable company has made which have a significant effect on the accounts
include reviewing and carrying out a risk analysis of the factors affecting the charity’s ability to continue
as a going concern. ’

Estimation is used in relation to the allocation of payroll costs between charitable and trading activities. .
The trustees do not consider that there are any sources of estimation uncertalntyb at the reporting date
that have a significant risk of causing a material ‘adjustment to the carrying amounts of assets and
liabilities within the next reporting penod

Financial performance of the charity

The consolidated statement of financial activities includes the results of the charity's wholly owned

subsidiaries that -deliver training, consultancy and the Shingo programme to manufacturlng
organisations. The summary financial performance of the charity alone is:

2018 - 2017
. . A £
Income ' . ! 119,675 332,338
Expenditure on charitable activities ‘ : ' . (428,008) . (739,303)
Net income - - o © (308,333) (406,965)
Total funds brought forward ‘ 124,125 531,090 -
Total (deficit) / funds carried forward o (184,208) 124,125
Represented by: . o : | .
Restricted income funds : ’ : (34,338) 105,893
Unrestricted income funds : ‘ - . (149,870) - 18,232
- (184,208) 124,125
Income from donations and legacies ' )
2018 . 2017
. o . ’ £ £
Gifts ) . ' _ - ; 3,796
‘ : 3,796

_During the year ended 31 March 2018, we were grateful to receive a donation from ISTA of £nil (2017:

£3,796) during the year. ISTA requested that £1,600 should go towards supporting sponsorship of the .
Makeit NW.Championship Grand Final and that the balance should be used for other work undertaken

by the charity.

The 'Manufacturing Institute benefits significantly from the involvement arid enthusiastic support of
volunteers, details of which are given in our annual report. In accordance with the Charmes SORP (FRS
102), the economic contribution of volunteers is not recognised in the accounts.

“There was no-restricted or unrestricted income generated from donatnons and legacies. In 2017 total

income of £3, 796 was recogmsed as unrestricted.
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THE MANUFACTUR]NG INSTITUTE
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2018 ° '

5. Income from charitable activities

.Restricted

Total Funds

- 688,141

5 _Unrestricted Total Funds

’ Funds Funds - 2018 2017

. £ £ £ . £

‘Education and tralnrng course fees 593,017 - 593,017 789,794
Fab Labs . o ‘ . : 111 . 34,026 34,137 95,067

" Makeit programme : 35,340 - - . 35,340 '71,518
CEF project. - 25,647 - - 25,647 - 51,811
654,115 - " 34,026 1,008,190

In 2018, of the total income from charrtable actlvmes £654 115 (2017 £957 ,004) was to unrestrrcted
funds and £34,026 (2017: £51,186) was to restricted funds. .

Of the £34,026 restricted income for Fab Labs, £14,000 ongmates from grants The entrrety of the CEF
project i income is a grant recelvable from the Careers and Enterprrse Fund.

Education and training course income denves from the groups MSc and Diploma programmes as well
as a number of short courses covering a variety of technical and managerial skills for manufacturing.
companies, which may be run as public or in house programmes. Fab Lab's income derives from fees
for use of the Fab Lab facilities, educational programmes and provision of prototyping services.

Makeit -income derives mainly from sponsorship by large manufacturing companies of the charity's
educational programmes for schools. The CEF project is a grant funded extension of Makeit to involve.

"~ SMEs and to extend the reach of the programme to regions beyond the Northwest of England which
has hitherto been the only area |n whrch it has operated ) .

6. Inoome from other activities - commercial trading

Unrestricted Restricted - Total Funds  Total Funds
Funds Funds 2018 . . 2017 -
£ £ £ . £
" Practitioner advisory services .352,237 - 352,237 313,983
352,237 - - 352237

313,983

In 2018 ‘of the total income from other activities, £352,237 (2017 £313,983) was to unrestncted funds and
£n|| (2017: £nil) was to restrlcted funds.:

Practitioner advisory services consrst of a variety of Consultancy mterventrons to help manufacturing
companres |mprove the efficiency of their operatrons

7. Investment income

Restricted Total Funds 3

Unrestricted Total Funds
Funds Funds 2018 . 2017 -
: o £ £ o £ £
Bank interest receivable . - - .. o221




THE MANUFACTURING INSTITUTE
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2018

n

)

8. Analysis of expenditure on charitéble activities

Education
and Fab .

training Labs ‘Makeit CEF Total
o : . £ , £ £ £ £.
Delivery ’ 267,803 27,624 28,645 10,228 334,300
Marketing ‘ - 24,427 - 5,637 . - 5,890 35,954
Payroli 206,505 . 87,797. 35,421 - 329,723
Direct establishment costs 6,831 © 39,629 - 9,529 " 55,989

. Depreciation/profit on disposals 12,234 12,031 - - 24,265
Support costs (see note 10) 167,343 9,648 9,988 - . 186,979
Governance (see note 11) . 24,301 1,913 - - 26,214
84,279 74,054 : 25647 993,424

709,444 © . 1

Of the £993,424 expenditure in 2017-18 (2016-17: £1,195,395), £81'9,1'67 was charged to u'nrestricted
funds (2016-17: £1,032,698) and £174,257 to restricted funds (2016-17: £162,697).

9. Summary analysis of expenditure and related income for charitable activities

This table shows the cost of the four maln charitable activities and the sources of mcome directly

attributable to them.

Education
" and - Fab .
o . training Labs = Makeit CEF Total
) . . o B £ £ £ £
~Costs . (709,444) (184,279) . (74,054) (25,647) (993,424)
Revenue from chantable actlvmes 593,017 . 34,137 . 35,340 . - 662,494
Grants and other funding , - - - 25,647 25,647
" Net expenditures funded from other . . : o
income and reserves (116,427) (150,142) (38,714) - (305,283)
10. Analysis of support costs
: . Establlshment Financial ) .
" Marketing Payroll Travel Costs Costs . Total
: B £ B £ £ R
. 97,169 : 1,185 /186,979

3,087 84,252 - 1,286

' Support costs are apportioned between-charitable activities based on the turnover of each actlwty asa -
fair proxy for the scale of each opera'uon and its consumption of resources.

1. Governance costs :
Unrestricted

Funds

: . : . £.
Legal and professional costs : 13,176

Audit fees - audit ‘ : - 8,150

© . -.non- audit fees . .. 3850

25,176

Restricted Total Funds -
Funds - 2018
S 3 £
1,038 14,214
- 8150
- 3,850 .
1,038 . 26,214

Total Funds
2017

g £
18,509
6,700

- 1,700

26,909

" Governance costs are either directly allocated to charitable activities to reflect their specific association )
with a particular revenue stream or else apportioned between charitable activities based on the turnover of
each activity. Turnover is considered to be a fair proxy for the scale of each operatlon and its consumptlon

of resources
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THE MANUFACTURING INSTITUTE -
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2018

12. Net expenditure for the year’

_ : . . o : 2018 2017
Thisis stated after charging: : ; B . B
Auditors’ remuneration : : S . _

“-audit of the charity’s financial statements o . o 5,300 .5,050

. -audit of the subsidiaries’ financial statements 2,850 © 3,350

Other governance related fees : : B 14214 18,509
Operating lease costs ' , ’ .

land and burldlngs . oo 31891 31,563
: : _ - other R . 8727 - 18,535
* Depreciation o o : ‘ 24,265 65,680
13. Staff costs and emoluments

" Total staff costs were as follows: o -

: . . 2018 . 2017
Wages and salaries : ' o 554,358 757,384
Social security. costs - ' . 57671 58,597
Other pension costs ) S, -+ 39,285 35,309
Private health insurance . - =~ .~ | ' ' - - - 10,069

651,314 . 861,359

Particulars of employees :
The average number of employees dunng the year calculated on the basis of full-time equnvalents was as -

follows: .
h 2018 2017
. . C £ £
Administrative o ‘ 17 ‘14
Emoluments for higher paid employees fell into the following bands:
2018 . 2017
£60,000 - £70,000 -2 1
£70,000 - £80,000 1 1
£80,000 - £90,000 . 1

The Trustees received no remuneration nor were they reimbursed any expenses during the year (2016 -17 -

£nil). The Group operates a defined contribution pension. scheme for employees, The assets of the scheme

are held separately from those of the Group. The contribution represents the amount payable in the year.

"During the year redundancy costs totalling £nil were incurred in respect of staff who Ieﬂ the company (2016-
" 17: £46,000):

. The key management personnel of the group comprrsé the trustees the .actrng Director General, the
Operations Director and the Head of Finance. The total employee benefits of the key management
personnel were £93,379 (2016 17- £124, 980) . . '
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THE MANUFACTURING INSTITUTE ,
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2018

14. Tangible fixed assets

Group’ Plant and _ Office Office
‘ equipment  equipment . furniture’
. ’ . ' £
Cost B ) o : . . :
At 1 April 2017 and 31 March 2018 673,734 174,454 57,272
At 31 March 2018 673,734 174,454. 57,272
Depreciation ' .
At 1-April 2017 661,149 155,352 '~ 56,541
Charge for the year 12,585 .9,828 731
At 31 March 2018 . 673,734 165,180 57,272
Net Book value
At 31 March 2018. - E - ) - 9,274 =~ -
At 31 March 2017 12,585 19,102 731
Charity ~Plant and Office " Office
’ equipment  equipment furniture
£ £ £
Cost ) . . - ' .
At 1 April 2017 and 31 March 2018 . 58,362 30,847 1,187
At 31 March 2018 ' 58,362 .. 30,847 1,187
Depreciation
At 1 April 2017 49,940 19,252 1,187
Charge for the year- 5,068 - 6,342 -
At 31 March 2018 55,008 25,594 1,187
Net BBok value
At 31 March 2018 3354 - 5253 o
11,762 -

At 31 March 2017

~

8422

Shorf

leasehold.
improvements Total
£ £
85,119 990,579
85,119 . 990,579
82,073 ° 955,115
1121 - 24,265
83,194 979,380
1,925 11,199
3046 35464
Shbrt
leasehold S
improvements Total .
£ £
40,777 131,173
40,777. .. 131173
37,064 107,443
1,121 12,531
38,185 119,974
2,592 11,199
3,546 23,730

The majority of the fixed assets held by. the Charity are used for a number of purposes and as such cannot .
be split between assets for charitable and non-charitable use. All assets held by the trading subsidiaries are .
also used for a number of purposes and as such cannot be split between assets for charitable and non-

- charitable use.
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THE MANUFACTURING INSTITUTE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2018

15. Investments

Cost ‘ ' . oo ,
At 1 April- 2017 and 31 March 2018 . . 100.
Net book value ' : o : L
At 31 March 2018 and 31 March 2017 _ ) s 100
At 31 March 2018 the company had the following interest in subéidiary undertakings:
Company . Class of share o .

Company name ) number " capital held Holding:

- TMI Enterprises Limited , . 05774175 Ordinary 100%
TPMI (Trading) Limited . . 03004124 . - Ordinary* , " 100%

TMI Practitioner Services Limited 05774920 Ordinary* - - 100%

. The-Charity holds 100% of the share capital of TMI Enterprises Limited that in turn holds the entire share
capital of its fwo subsidiaries. All the subsidiaries of the company are incorporated in England and Wales,

~ TMI Enterprises Limited is a holding company, TMI Practitioner Services .Limited provides commercial
practitioner advisory services and educational provnsnon TPMI (Trading) lelted has.in the past provided
delivery of public sector funded contracts.

* Investment is directly held through T™MI Enterpnses Limited

. o . 2018 2017
Aggregate capital and reserves _— - £ £

~ TPMI (Trading) Limited : B (152,044) (152,044)
TMI Practitioner Services Limited - B (653,000) - (167,000)
TMI Enterprises Limited - : o (2,328) (2,328)

Profit/(loss) (surplus/deficit) for the year : : R
TPMI (Trading) Limited . - (1,104)
TMI Practitioner Services Limited . '(386,000) '(39,000)
TMI Enterprises Limited : - L.

- 16. Debtor .
2018 . 2017 - .

Group Charity Group  Charity .

: R ' £ S £

- Trade debtors - 141,628 7294 134,764 8,913

" . Amounts due from group undertakmgs - - .851,828 - 766,828
Other debtors . . - - : 1,711
Prepayments and accrued i mcome‘ ) 41,224 1,500 - 253,358 - 37,430
182,852 860,622 388,122 814,882.

17. Creditors: amounts falling due within one year . : N
I ‘ 2018 . 2017 ’
Group Charity ~ Group Charity
. L . : S ‘ £ ’ £ . £
Trade creditors _ _ 69,504 11,461 187,666 - 62,251 -

Taxation and social security 28,700 . 24,689 73,784 . 35,860
Short term compensated absences - - -, 12,856 : 1,380
Other-creditors and accruals ' 89,082 9,349 . 60,412 - 10,930
Amounts owed to subsidiary undertakings = 686,090 1,022,282 - 7 661,155

- Deferred income 154,553 - 22,892 . 339,591 36,985

1,027,929 1,090,673 - - 674,309 . 808,561
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THE MANUFACTURING INSTITUTE
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2018

18.

19.

20.

21,

Creditors: amounts falling due after more than-one year
: 2018
Group
£

Deferred income . -

Deferred income

Balances as at 1 April 2017
Amount released to income earned

. Amount deferred in year

Balance as at 31 March 2018

i 2017 ‘
Charity Group Charity
£ S £
- 85,335 14,000
2018 2017
. £ £
Group - Charity
£ B 1
‘424,926 50,985
(1,021,030) (103,305)
750,657 75,212 .
154,553 - 22,892 -

Deferred reveriue in subsidiary companies consists of course fees receivable in.advance for long term
-programmes sich as the company's Diploma and MSc programmes, where the revenue will not be
earned until after the balance sheet date. Deferred income in the Charity arises from funding received
from public bodies to finance the set-up and initial trading operations of Fab Labs.

Cpmmitments under operating leases

The total future minimum payments under non-cancellable operating leases are follows:

2017

2018
£ £
Operating leases which expire: ' :
“Within 1 year - -+ 1,539
Analysis of charitable funds
Analysis of movementé in unrestricted funds . :
' Balance at . Balance at
1April Incoming Outgoing 31 March .
2017 . resources - resources 2018
' £ £ £ £
Group ‘ . , : -
General funds o . : (297,579) .. 1,030,201 (1,202,195) (469,573)
Charity T _ 4
General funds : 18,232 - 85,649 (253,750) (149,870)
- Analysis of movements in restricted funds
Balance at : Balance at
1 April Incoming Outgoing 31 March
2017 resources resources 2018
£ £ £ £
Group , - . ‘ : .
Fab Lab Altrincham . : - 106,490 34,026 (174,257) (33,741)
106,490 - © 34,026 (174,257) (33,741)
Charity - o . § . .
Fab Lab Altrincham © 105,893 34,026 (174,257)

(34,338)
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21.

22,

4 Restricted fund

"Analysis of charltable funds (continued)

Fab Lab EP Limited
Fab Lab Altrincham

Analysns of group and charlty net assets between funds

' B Consolldated

Tengible fixed assets

" . Cash at bank and in hand

Other net current liabilities

~ Total net liabilities

Analysis of group net assets between funds — previous year

Tangible fixed assets -

- Cash at bank and in hand

Other net current liabilities

‘Creditors due after more than one year

Total net assets/(liabilities)

Charity

" Tangible fixed assets

Cash at bank and'in hand
Other net current liabilities

Total net Iiebilities

Description, nature and purpose of funds :
To provide publicly-available, state of the art, photocopylng and .
“manufacturing workshop in Ellesmere Port and Altrincham respectlvely

Restricted
funds

£

3,774

. 323,116
. (360,631)

(33,741) -

- Restricted

‘funds
£
12,885
116,991

(9,386) -

-~ (14,000)

106,490

Restricted

funds
£

(34,338;

(34,338)

Analysns of company net assets between funds prevnous year -

Tangible fixed assets-

Cash at bank and in hand

Other net current assets

Creditors due after more than one year

Total net liabilities

Restricted
funds

16,162
79,996
23,735
(14,000)

105,893

£.

Total

Unrestricted

funds funds-

£ £

7,425 11,199

- 323,116

(476,998) (837,629)
(469,573) (503,314)
Unrestricted Total
funds funds

£ : £

22,579 - - 35,464
10,564 127,555
(259,387) (268,773)

- (71,335) (85,335)
(297,579) '(191,089)
Unrestricted . Total
funds funds

£ £

11,299 11,299
27,096 27,096 -
(188,265) (222,603)

© (149,870) (184,208)
Unrestricted Total
funds funds

£ £

7,668 23,830
10,564 90,560

- 23,735

- (14,000)

18,232 124,125
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2018

23.

Related parties

- During the year, the total costs incurred by The Growth Company Limited on behalf of The Manufactunng

Institute totalled £720k (2017: £nil). At the balance sheet date the total amount due to the Growth Company:

" Limited was £686k (2017 £nil).

24.

. 25.

Ultlmate parent company and controllmg party

" The trustees conSIder the ultlmate parent and controllmg party undertaklng to be The Growth Company

Limited, a company incorporated in the United Kingdom.

The Growth Company Limited is the ultimate parent and is the largest group for which consolidated
accounts including. The Manufacturing Institute Limited are prepared. The consolidated accounts of The
Growth .Company Limited are available from its registered office at Lee House, 90 Great Bridge Street, .
Manchester, M1 5JW

Reconcﬂlatlon of net movement in funds to net cash flow from operatmg actlwtres

A 2018 4 . 2017

.. Group Charity Group Charity
. ' : B £ £ . £
Net movement in funds . . (312,225) © (308,333) (447,970). (406,965)
Add back depreciatioh charge . . . 24,265 12,531 - 65680 24,644

Add back ioss on disposal of fixed assets . A - - 6,833 '
Deduct interest income shown in investing actlvmes ) - ) - (221) - (229)
Decrease in stock . . ) _ 9,966 9,966 6,009 6,009
Decrease/(increase) in.debtors . 205,270 (45,740) (34,540)  (599,354)
Incréase in creditors , ! ’ 268,285 268,112 . 66,545 634,231
. Net cash used in operating activities : 195561 - (63.464) (337.664)  (341,656)
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