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Createability Limited in administration

Joint administrators’ proposals

1.

We shall continue to manage the affairs, business and property of the company as administrators
whilst we seek to collect the deferred consideration from the sale of the company’s pipeline
contracts, recover the value in the remaining physical assets within the company and collect the
remaining debts, as detailed later in this report.

Where asset realisations allow, the cost of the administration procedure along with any preferential
and any secured claims will be settled during the administration, leaving a surplus to be distributed
to unsecured creditors in liquidation.

The administration will move to creditors’ voluntary liquidation, in accordance with paragraph 83 of
schedule B1 to the Insolvency Act 1986, when we judge the timing to be appropriate which we
estimate will be within six months of our appointment as long as we continue to think there will be a
distribution to unsecured creditors at that time. We propose that the joint administrators will become
the joint liquidators, although creditors are entitled to nominate other practitioners to act if this is
done before these proposals are considered. The liquidators’ powers will be joint and several, as
the administrators are.

If, contrary to our current thought, the eventual outcome is such that there are insufficient funds to
enable a distribution for unsecured creditors, we shall arrange for the dissolution of the company, in
accordance with paragraph 84 of schedule B1 to the Insolvency Act 1986, once the functions of
administration are completed.

We shall carry out a standard investigation into the events leading up to the failure of the company
and scrutinise preceding transactions with a view to recavery for creditors. In addition to covering
the requirements of Statement of Insolvency Practice 2: investigations by office holders in
administrations and insolvent liquidation (SIP2), the scope of the investigation will be defined
through consultations with the major creditors affected by the cost of the work and likely recoveries.
We expect this work to carry over into the liquidation.

In the event that a creditors’ committee is not formed, our remuneration as administrators shall be
fixed on the basis set out in rule 18.16(2)(b) Insolvency (England and Wales) Rules 2016, (by
reference to the time properly given by the office holders and their staff in attending to matters arising
in the administration). The disbursements and expenses necessarily incurred in connection with
this case will be reimbursed according to the details given in this document. Fees and disbursements
can be drawn on account as the time and cost accrues. An estimate of the administrators’ fees and
expenses, together with details of the time costs to date and the remuneration policy is enclosed.

We shall be seeking approval at a decision of the creditors for our pre-administration costs. This
includes our own outstanding fees, incurred on the same time cost basis as above and totalling
£4,984 plus VAT, for work undertaken before the company entered into administration but with a
view to it doing so. The services included in this cost are more fully described in this document.

In accordance with paragraph 98 of Schedule B1 to the Insolvency Act 1986, our discharge from
liability in respect of any action as administrators takes effect when we file the prescribed forms at
Companies House to cause the administration to cease.

Michael Robert Fortune
Joint Administrator

25th November 2020
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1 Company information

Full registered name

Registered number

Other trading names in
the last six months

Name of administrators
and licensing bodies

Address of
administrators

Date of appointment

Allocation of
administrators’ powers

EC regulations

Supervising court

Date proposals
delivered to creditors

Rights with regard to
remuneration and
expenses

Name of director

lan Cotgrave

1 Friar Street, Reading, RG1
1DA

Former registered
office (before being
changed to the
administrators’ office)

Createability Limited

02996007 Trading addresses in  Bridger's Farm
the last six months Nursling Street
prior to administration Nursling

None Southampton

SO16 OYA

Michael Robert Fortune Insolvency Practitioners Association

Carl Derek Faulds Insolvency Practitioners Association

1580 Parkway, Saolent Business Park, Whiteley, Fareham, Hampshire, PO15 7AG
E-mail creditors@portbfs.co.uk

5th October 2020

All the powers and functions of an administrator are exercisable by either or both of
the appointed administrators

Appointor Director of the company

The EC Regulation concerning insolvency proceedings applies to this administration
and these are main proceedings.

High Court of Justice Court referenceno  CR-2020-003890
Business & Property Courts

of England & Wales

Insolvency & Companies List

27t November 2020

Creditors can access a guide setting our their rights with regard to remuneration and
expenses by visiting https://www.insolvency-practitioners.org.uk/regulation-and-
guidance/creditors-guides-to-fees

Shareholding

100%

Deborah Cotgrave (resigned 28" February 2020)

Company secretary

lan Cotgrave

Other significant stakeholders

None
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The circumstances leading to the appointment of an administrator

Createability Limited is an award winning design and build specialist serving the leisure, corporate
and education sectors. The company’s expertise has enabled it to transform old, under-utilised or
redundant buildings and facilities into attractive, functional and cost effective spaces.

Examples of projects undertaken include leisure centres, school sports centres, trampoline parks
and bowling alleys. Since incorporation in 1994, over 500 projects with a value of in excess of £100
million in contract value have been delivered. Project values range from between £100k to £8m.

The company had design, construction and project management expertise in-house, enabling it to
provide a comprehensive setrvice to its clients which included schools and local authorities, trust and
charitable companies and private operators.

This work was usually accepted under a number of framework agreements with key clients, this
provided a strong order book. As the company has historically benefitted from good contracts under
this framework agreement it has not latterly required any banking facilities and therefore there are
no secured creditors within the company.

November 2019

Management
Accounts 30th November
2018 2017 2016
£000 £000 £000 £000
Turnover 12,227 11,431 11,791 10,535
Gross margin 1,649 2,340 2,520 2,422
13% 20% 21% 23%
Overheads (2,406) (3,288) (2,198) (1,607)
Interest 1 3 4
Tax 71 (61) (165)
Net profit/loss (757) (876) 264 654
Dividends (100)
Retained earnings (757) (976) 264 654
Balance on reserves 279 1,036 2,013 1,748

In 2018 the company experienced a significant bad debt in the sum of £987k in respect of a leisure
project in Westfield Shopping Centre. The customer was subsequently placed in to liquidation with
an expected return to creditors of 1p in the £. Due to restrictions of being able to attach fixings to the
shopping centre units an internal box was constructed as part of the unit to house the new interior.
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The company sought to claim retention of title over the items installed but found it difficult to reach
an agreement with the shopping centre over obtaining access to the unit. The matter was discussed
with the company’s solicitors but there was uncertainty as to whether the costs incurred by the
company in pursuing the claim would be cost effective and therefore the decision was made not to
take the matter further at that time.

There was a slow start to 2019 with a number of contracts being deferred to later in the year. Turnover
was in line with previous years, even slightly better at £12.2m, but profitability was significantly down
due to the nature of contracts undertaken in the year and difficulties with their delivery. The gross
profit margin suffered as a result of this and the company recorded its second loss in the row.

In the later part of 2019 the company had been in discussions with its senior management team with
regards to a possible management buy out, various discussions took place which continued into
2020 but ultimately no agreement was able to be concluded.

In December 2019 the directors approached Portland briefly to discuss the financial position of the
company. It was at this time that the directors were introduced to Leslie Keats to review the contracts
that were in progress and to receive ongoing support for the contractual issues being faced by the
company. To reduce overheads the director took the decision to reduce staffing levels firstly by
natural wastage and then subsequently in February 2020 they notified all employees that they were
considering redundancies. At this stage Deborah Cotgrave resigned as a director and as an
employee.

In January 2020 a subcontractor who was working on a £6m project in Newcastle for the company,
upset by receiving payless notices for certain services that the company considered to be excessive,
attended the site and caused a huge amount of damage. As the damage was extensive and would
take time to repair the company began to consider a request for an extension of time to the contract.
An application for the extension was then made by the company.

When the Coronovirus outbreak became prominent in March 2020 the leisure industry immediately
started to see closures and future pipeline contracts were starting to be delayed.

Recognising the fragility of the market the company engaged with a potential purchaser in March
2020. Extensive discussions took place with an initial offer being made but this was considered not
acceptable.

In April 2020 most of the company’s staff were furloughed under the job retention scheme. A core
team were kept engaged to complete existing contracts but employee hours were reduced to part
time.

Conversations with the previous interested party were picked up again in July 2020 but again the
offer put forward for the company was rejected.

The Newcastle project was eventually completed in July 2020 but as a result of the subcontractor
damage and the Coronovirus restrictions, it was significantly behind schedule. Discussions began
taking place with the client as there was still cE1lm outstanding as being due to Createability,
however, the client notified the company of counter claims in excess of this amount for loss and
expense claims and liquidated damages. With the ongoing assistance from Leslie Keats the director
of Createability continued his attempts to reach an agreed settlement for the company which would
be for the benefit of the company’s creditors. In addition to this settlement the director continued to
pursue an insurance claim in respect of the damage for a sum of in excess of £100k.

The director applied for a Coronavirus Business Interruption Loans from NatWest and Metro Bank
but both of these were rejected. The director attempted another application with Choice Business
Loans but this was again rejected. Discussions took place with Choice Business Loans in July with
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regards to a business loan for £300k but this was required to be supported by a personal guarantee
from the director and as a result of the market at this time the director was not prepared to give any
personal guarantees.

The core team of 6 remained employed working 3 days per week with the remaining staff being
furloughed indefinitely. Whilst the order book looked strong at cE7m it was still uncertain as to when
the projects would materialise. The director continued to pursue balances due to the company
including the retention of title claim at Westfield Shopping Centre, the insurance claim for the
damages in Newcastle and the balance of the Newcastle contract that was due.

As the Coronavirus pandemic continued it was clear that projects would not likely commence until
December 2020 at the earliest. Financial projections for the company reported a negative cash
balance in the business by the end of September 2020.

The director took Portland’s advice again in September when it became clear to him that the company
had difficulties and they needed advice about how to respond. The director met with Leslie Keats
and an updated report on the contractual position was subsequently prepared.

In conjunction with the report from Leslie Keats, Portland explained the options available to the
director and he immediately concluded that a formal insolvency procedure was required to protect
the remaining cash held within the company and the outstanding balances due whilst securing the
best outcome for creditors. Administration was chosen because an appointment could be made
quickly to achieve protection over the assets and put an office holder in place to make pressing
decisions.

On 5" October 2020 the director completed the necessary documentation to appoint administrators.
The appointment documents were then filed online in the High Court with the appointment of
administrators being made the same day.

Achieving the purpose of administration

The statutory objectives of administration are
to rescue the company as a going concern,

to achieve a better result for the company’s creditors as a whole than would be likely in a winding
up without administration

to realise property in order to make a distribution to secured or preferential creditors.

We are obliged to pursue the first objective in the first instance; only if this is not practicable, we
should pursue the second objective and then the third in that order.

We concluded that it was not realistic in practice to be able to rescue the company as a going
concern. This reflected the following obstacles:-

The inability and/or unwillingness of the shareholder to provide further capital to ensure solvency.
The inability of the company to secure additional banking facilities.
The company specialised in the leisure sector and the recent pandemic has had a dramatic effect

on its customers. Any projects in the pipeline were understandably being postponed and placed
under doubt.
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We were reluctant to allow the company to accept new contracts and continue trading in a
significant manner during the administration. Our commercial judgement was that the risk of likely
losses was not justified by the likelihood of success in restructuring the company. Whilst the profit
margins in the potential contracts appeared to be very strong, the company had a limited amount
of funds available and a substantial level of overheads to cover whilst waiting for customers to
commit to new contracts.

The administrators’ objective will be to achieve a better result for the company's creditors as a whole
than would be likely if the company were wound up {without first being in administration). Due to the
nature of the company’s assets this would be achieved by the immediate appointment of an
officeholder alongside the instruction of a firm of quantity surveyors to ring-fence the pressing
creditors whilst the contractual position is explored further, with a view to protecting the recovery of
the balances within them, and to revisit the possible sale of the company’s business.

The protection and speed of the appointment afforded by administration should maximise the
realisation of assets by allowing the administrators to enter into immediate negotiations with
customers about the future of outstanding work, facilitate where possible the completion of certain
works and to market the business for sale without interference from its creditors.

Management of the affairs of the company

Following our appointment, we took immediate steps to safeguard the assets and to notify creditors
of our appointment. The company had one outstanding contract and so we continued the company’s
business for the time being limited to the completion of this work. This involved consultations with
the employees, customers, suppliers and the landlord to the operating premises. We made 10
redundancies upon our appointment to contain costs to a minimum, retaining the core team of 6 staff
within the administration.

We initially retained the services of key staff to assist with the day to day management of the business
during administration, averseen by our own staff of appropriate seniority, so that there could be an
appropriate balance of the security of the creditors’ interests in the company’s property and cost
effectiveness of management. The use of existing company officers would then continually diminish
with the completion of the outstanding work and other immediate matters in the administration until
it became more effective simply to use our own staff to complete the remaining aspects.

As agents for the company we have arranged for continued supplies using generally the same
providers to the company as before. If any reader has any questions about the nature of any expense
and the reason for it, please contact us so we can elaborate further.

We took immediate steps to ensure that quantity surveyors were instructed to review the contracts
to determine the level of possible collections within the administration and to begin to assist in the
collection strategy for the outstanding amounts due. We continued with the instruction of Leslie Keats
as quantity surveyors as they had already been working with the company prior to the administration
and therefore had significant knowledge of the contracts and disputes within the company.

Leslie Keats had provided a report on the contractual position in the period leading up to the
administration and this report was updated following our appointment to take into account the
movement on the debtor balances. Due to the nature of some of the outstanding balances, being
subject to dispute, retentions and insurance claims, a best and worse case scenario was prepared.
The ledger at that time stood at £2.3m and it was thought at the time that the best case outcome
would be £226k and the worse case outcome £54k.

The collection of some of the outstanding balances was in the first instance overseen by the retained
staff due to the relationships already in place with certain customers. Within the first month £57k was
recovered from the company’s primary customer.



Createability Limited in administration

Statement accompanying joint administrators’ proposals

4.7

4.8

4.9

4.10

4.11

4.12

413

4.14

4.15

4.16

4.17

When the work on the outstanding contract was concluded the employees that were retained for the
administration trading period were made redundant. As a result of the short trading period in the
administration we have successfully been able to invoice £23k for the final project work and secured
a further £4k of invoices raised shortly prior to the administration. These invoices are due to be paid
in line with the contract, over the next two months. Whilst the costs of trading for the six weeks in the
administration exceeded this figure it was beneficial for the company to continue to trade whilst
outstanding debts were pursued, the marketing and sales process took place, and the value in
pipeline work and relationships with the clients could be preserved.

As previously explained, a sale of the company business had previously been explored with
extensive discussions with one party during the summer of 2020. We therefore decided to start a
brief marketing campaign during the administration for a short two week period to see if this would
generate any fresh interest.

Working with independent chattel agents, Lambert Smith Hampton (LSH), an information
memorandum was produced and a brief flyer setting out the opportunity was sent to a list of industry
competitors, LSH’s own marketing database and also advertised on the business and asset selling
website ip-bid.com.

A number of parties expressed an interest in the business and/or assets and 33 parties were sent
non-disclosure agreements to sign and return before being invited to access a data room of
information compiled about the company’s business, financial performance and assets. 18 parties
returned completed NDA’s and were provided with access to the data room.

Three parties put forward offers for certain parts of the company, in particular the pipeline of
contracts. The two offers that were the most attractive included an upfront consideration and a
deferred payment on the future pipeline work that was able to be secured by the prospective
purchaser.

The company’s potential pipeline of work added up to around £13m. On some of this pipeline work
Createability had produced an element of work, or had been involved in prior phases and so certain
contracts were more likely to be secured than others.

A number of discussions and meetings took place with both parties and after a two week period a
preferred party was chosen. We instructed solicitors, Moore Barlow, to assist us in preparing the sale
agreement. The agreement was drafted on the basis of an upfront payment and a percentage of
turnover achieved from pipeline contracts that Createability had within their records.

A sale of the pipeline contracts was completed to Etec Contract Services Ltd ‘Etec’ on 18" November
2020. After negotiation the total consideration was agreed at a £25,000 upfront payment with a
deferred consideration of 1% on £7m of pipeline contracts from one particular client and 2% on £7m
of pipeline contracts for other clients, all secured within the following 12 months. It was also agreed
that, if required, Etec can use the ‘Createability Limited’ company name and we will change the name
of the company to C8L1 Limited.

There has not been any external funding requirement during the administration because the company
had sufficient from its existing cash balances and collections from customers.

As the purchaser of the pipeline contracts did not require any of the tangible assets of the company
we will now arrange for these to be sold by our chattel agents. The contract debts and retentions will
also continue to be pursued by the quantity surveyors.

As explained, we have instructed third parties to handle certain aspects of the administration on our
behalf where it was either more cost effective for others to do so or where we needed a particular
expertise that we did not have available amongst the staff of this firm or of the company. The receipts



Createability Limited in administration

Statement accompanying joint administrators’ proposals

4.18

4.19

5

51

6

6.1

6.2

and payments account at Appendix C (which incorporates a trading account) shows the costs that
have been paid so far in this administration:

4171

4.17.2

4.17.3

4.17.4

4175

4.17.6

4.17.7

We have retained Moore Barlow as salicitors to provide legal advice and assistance with the
drafting, negotiation and implementation of asset sale documents. Their costs to date amount
to about £6.4k.

We have retained the services of Lambert Smith Hampton as chattel asset agents to assist
with the marketing of the business, advising us on the offers received and to assess the value
of the tangible assets and the options available to sell them. Their costs to date amount to
about £4k.

We have retained the services of Leslie Keats as specialist quantity surveyors to advise us on
the realisable value of the contract debts and to assist in their collection. Their costs to date
amount to about £4.5k.

We have retained the services of Poolemead Accountants, the company’s existing
accountants to assist us with company statutory filings. Their costs to date amount to £43 and
have been paid from administration funds.

We may consider using the services of Omega Design Consultants LLP, the director’s other
business entity, and therefore a connected party, in the administration to assist the
administrators and the quantity surveyors with the recovery of amounts due from insurance
claims, contract balances and retentions. They have not yet incurred any costs.

We may consider using the services of Blandy & Blandy LLP, the company’s existing solicitors,
to assist with the recovery of the insurance claim for the damage on the Newcastle contract
and to review the retention of title claim that the company at Westfield Shopping Centre as
they have prior knowledge of both matters. They have not yet incurred any costs.

We instructed these parties once we had checked they were suitably qualified for the task in
hand, taking references about their expertise unless we have had previous direct experience
of using them, and once they had agreed to work to an acceptable cost structure. Former
company officers were only engaged where we were satisfied that their prior employment
would bring cost-effectiveness without compromising the competence or integrity of our overall
service.

We shall be arranging in due course for distributions of the funds under our control to any secured
or preferential creditors. If as expected funds arise for unsecured creditors, the distribution will need
to be handled by a subsequent liquidation.

We have not made any distributions to creditors so far in the administration.

Connected party transactions

There have not been any sales of assets to connected parties, nor are any anticipated.

Estimated outcome for creditors

The director has provided us with a statement of the company’s affairs as at the date of our
appointment in the prescribed form. This is set out at Appendix A together with our notes to the
Statement of Affairs.

The statement of affairs shows the estimated value of the net property that will be available to
creditors and includes a list of shareholders and names and addresses of creditors with the amounts
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due to them. This includes details of any security. The creditors’ details have been compiled from
the company’s records it does not reflect the formal process of asking creditors to submit claims and
assessing them for dividend purposes so it is subject to adjustment in due course.

At Appendix B is our estimated outcome statement together with our notes to the statement. This
shows our best estimate of the recovery for creditors. In summary, our preliminary estimate is that
the likely recovery for creditors from this administration is as follows.

Category of claim Estimate claims (£000) Estimated dividend based on
current information

Secured creditors NIL There are no secured creditors within
the company

Preferential creditors 36 Payment in full

Unsecured creditors 854 Dividend of between 4-46% from the

surplus funds, once preferential
creditors are paid in full, and wholly
dependent on the deferred
consideration achieved within the
next 12 months. As shown within the
estimated outcome statement at
Appendix B.

In this case, the prescribed part, which is the requirement to set aside for the benefit of unsecured
creditors a proportion of the funds that would otherwise be paid to a floating charge holder, does not
apply because there are no secured claims.

Administrators’ remuneration

In the first instance, it is for the creditors’ committee, if one is formed, to approve the basis of the
remuneration of the administrators. In the absence of a creditors’ committee, we are required to
seek approval for the basis of our remuneration by a decision of the general body of creditors.

Enclosed is notice of the decision with regard to the formation of a creditors’ committee by deemed
consent. This decision is separate from the decision with regard to the administrators’ proposals.

If no committee is formed we propose a decision on our remuneration by voting by correspondence.
Notice of this decision is also enclosed. This decision is separate from the decision with regard to
the administrators’ proposals.

We propose that the basis of our remuneration as administrators shall be fixed on the basis set out
in rule 18.16(2)(b) Insolvency (England and Wales) Rules 2016, (by reference to the time properly
given by the office holders and their staff in attending to matters arising in the administration). In
addition we shall charge reasonable out of pocket expenses in accordance with the schedule of rates
for disbursements and out of pocket expenses published by us from time to time. Fees and
disbursements can be drawn on account as the time and cost accrues. The same basis of
remuneration will also apply if we are subsequently appointed as liquidators of the company.

An estimate of the administrators’ fees and expenses, “Statement of Insolvency Practice 9: A Guide
to Administrators’ Fees, together with details of the time costs to date and the remuneration policy is
enclosed at appendix D.

We shall repotrt on the current time cost position and amounts drawn as remuneration in our progress
reports to creditors. An illustration of the likely overall cost is given in the estimated outcome
statement discussed earlier.



Createability Limited in administration

Statement accompanying joint administrators’ proposals

8

8.1

8.2

8.3

8.4

8.5

8.6

8.7

9

9.1

Pre-administration costs

Prior to the administration Portland had previously been paid a fee of £10,000 plus VAT for the
assistance provided to the company since December 2019 which included the advice with regards
to a possible sale of the company or the management buy-out option and, in conjunction with Leslie
Keats, periodically reviewing the contracts outstanding within the business and any ongoing disputes.

Our unpaid fees and our unpaid expenses incurred in the period immediately prior to the company
entering administration, but with a view to it doing so, can be settled as an expense of the
administration if approved by creditors in a similar way to our remuneration. The letter of engagement
dated 1st October 2020 with the director of the company set out the fees and expenses that would
be incurred in the period leading up to the administration.

In addition, any cost incurred in connection with the making of the appointment already qualifies as
an administration expense under the rules.

The unpaid pre-administration costs as an expense of the administration is subject to approval and
is not part of the agreement of the proposals. It is therefore separate from the decision with regard
to the administrators’ proposals. We enclose notice of the decision for the pre-appointment costs by
voting by correspondence.

Our time costs for the pre-administration period for the assistance in placing the company into
administration, which are calculated in the same way as our administration remuneration detailed
above, amount to £4,984 plus VAT, all of which is unpaid. An analysis is set out at Appendix D.

This covers considering whether the objective of administration can be met so the appointment could
be accepted; planning the implementation; assisting the company to make the appointment; helping
the company to make certain employees redundant and dealing with their claims on the government’s
redundancy scheme; liaising with quantity surveyors in regards to the recoverability of balances due
to the company in the event of an administration of the company, and commencing the process of
marketing the business assets for sale.

In carrying out these services, we incurred disbursements which we propose to recharge in line with
our standard policy. We also incurred expenses through instructing other professionals to assist us.
It was important that these were engaged as soon as possible and before the administration could
start so that a proper assessment could be made to ensure that administration was indeed the
appropriate procedure and a viable strategy was able to be prepared before it commenced. The
parties engaged and the pre administration costs involved are as follows:-

8.7.1 Moore Barlow solicitors were instructed on 1st October 2020 and have advised about the
appointment process and assisted with the preparation of the appointment documentation.
Their costs for these services on a time cost basis amount to £563 plus VAT and is being
sought as an administration expense for the pre administration work undertaken.

8.7.2 Leslie Keats, quantity surveyors, have been working with the company prior to the
administration to report on the contract debt position and recommended how best to address
each outstanding contract. Their costs for the services carried out in the lead up to the
administration, on a time cost basis, amount to £7.5k plus VAT. None of this fee has yet been
paid and the full balance is being sought as an administration expense for the pre
administration work undertaken.

Matters requiring investigation

We shall carry out a standard investigation into the events leading up to the failure of the company
and scrutinise preceding transactions with a view to recovery for creditors. In addition to covering
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9.2

9.3

9.4

the requirements of SIP2, the scope of the investigation will be defined through consultations with
the major creditors affected by the cost of the work and likely recoveries.

We have so far considered briefly whether there are transactions that happened before our
appointment that could require review and action with a view to enhancing the recoveries for
creditors. This is to provide information to creditors about the potential for such actions so they can
influence the future direction of the insolvency process. We are not aware of any matters to bring to
the attention of creditors at this stage.

As well as exploring any areas with a view to financial recovery for creditors administrators and
liquidators are also required to report on the circumstances of their appointment to the Insolvency
Service, which then considers whether director disqualification proceedings are appropriate.

If creditors have any information that would assist us in either of these functions, we would appreciate
hearing from you as soon as possible.

10 Exit from administration

10.1

10.2

Once the majority of the asset realisations are completed, estimated to be within the next 4 months
(being six manths from the date of appointment), we shall arrange for the company to move to
creditors voluntary liquidation in accordance with paragraph 83 of Schedule B1 to the Insolvency Act
1986. We are proposing that the joint administrators become the joint liquidators but creditors are
entitled to nominate other practitioners as long as this is done before these proposals are approved.

If it transpires that there are insufficient funds to pay a distribution to unsecured creditors (in addition
to the prescribed part), when realisations have been completed, then the administration will end in
accordance with paragraph 84 of schedule B1 to the Insolvency Act 1986 and the company will be
dissolved three months after our notice to this effect is filed at Companies House.

11 Decision making procedures

111

11.2

11.3

11.4

11.5

The decision with regard to the administrators’ proposal will be by deemed consent with a decision
date of 11" December 2020.

The decision with regard to the formation of the creditors’ committee will be by deemed consent with
a decision date of 11t December 2020.

The decision with regard to the administrators’ remuneration will be by voting by correspondence
with a decision date of 11" December 2020.

The decision with regard to the administrators’ pre appointment costs will be by voting by
correspondence with a decision date of 11" December 2020.

The decision with regard to the administrators’ disbursements will be by voting by correspondence
with a decision date of 11" December 2020.
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12 Appendices and enclosures

Appendix
Statement of affairs of the company as at the appointment date including a list A
of creditors and supporting notes.
Estimated outcome statement with supporting notes. B
Receipts and payments account for the administration to date including a
trading account.
Portland’s fee and disbursements estimate and policy, including a summary of D
the time costs to date in this case.
Notice of the decision making procedures E

Proof of debt form
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Notes to statement of affairs

11

21

3.1

41

4.2

51

6.1

6.2

7.1

7.2

7.3

Basis of statement

The statement of affairs has provided to us by the directors and certified that it is correct to the
best of their knowledge and belief. We comment below on the assumptions that they have used.

Motor vehicles

The company owns five motor vehicles. One of these vehicles is subject to a finance agreement.
These vehicles have been valued by independent chattel agent, Tim Salter MRICS of Lambert
Smith Hampton. The vehicle subject to finance will be marketed for sale, if offers do not reach
at least the required amount to settle the outstanding finance then the vehicle will be returned
to the finance company

Office furniture & equipment, plant & machinery

The company owns a small amount of tangible assets within the leasehold offices and in an
offsite storage container. These items have been valued by the chattel agents who are arranging
for the disposal of those items that have value. Any remaining items with no value will be
abandoned as the costs to remove from the premises outweigh their realisable value.
Contract debts and retentions

At the date of administration the company had only one contract ongoing and a number of
contracts that had been completed and were awaiting final documentation or payment of the
outstanding balances, including retentions.

We have instructed quantity surveyors to pursue the company’s debtor book and retentions to
recover the available balances for the company.

Preferential claims

Preferential claims comprise £800 of arrears of pay per employee and unlimited holiday pay.
Prescribed part

The prescribed part is that amount set aside for unsecured creditors from the net property being
the distribution that would otherwise be made to a floating chargeholder. It is calculated as 50%

of the first £10k and 20% of the balance, subject to a limit of £800k.

The prescribed part does not apply in this administration as there are no secured creditors within
the company.

Unsecured creditors

A schedule of unsecured claims is provided within the statement of affairs.

The company’s employees will have claims for amounts due to them under their employment
contracts. The claims for notice pay will be mitigated for any amounts they earn during their
notice period, this portion of their claims cannot yet be ascertained accurately.

The director has not included it within the statement of affairs but the landlord to the company’s

trading premises may have claims against the company for contractual entitlements due under
the current lease in place. The administrators’ intention will be to initially seek a surrender of the
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7.4

7.5

lease. The liability to the landlord is shown within the estimated outcome statement at Appendix
B.

As a result of the determination of the company’s employment on customer contracts that were
ongoing at the date of administration there could be potential for large counter claims to be made
by the customers against the company. Any counter claims received will be reviewed by the
quantity surveyors to check that they are valid and accurately stated. Any significant valid
counterclaim received would dilute the vreturn for other creditors within the
administration/liquidation.

As the return to creditors will be determined by the amount of deferred consideration payable
from the purchaser of the pipeline contracts together with the successful collection of debtor
balances, any dividend to the unsecured creditors of the company is likely to take some time.



Createability Limited

Estimated outcome statement as at 25th November 2020

Best Case Worse Case
Book Estimated Estimated
Assets Value to realise to realise
£ £ £
Business sale proceeds:-
Goodwill 25,000 25,000
Commission 207,793 -
Motor vehicle subject to finance 7,000
Seat Financial Services (2,380) 4,620 4,620 4,620
Plant and machinery 5,809 1,100 1,100
Office furniture and equipment 30,305 2,700 2,700
Motor vehicles 74,742 31,000 31,000
Book debts and retentions 2,208,138 128,690 78,690
Insurance claim 104,000 104,000 -
Cash at bank 23,961 23,961 23,961
Cash in client account 100,000 100,000 100,000
2,551,575 628,864 267,071
Cost of insolvency
Trading deficit {(see trading account below) {33,165) (33,165)
Pre administration legal fees {600) (600)
Pre administration quantity surveyors' fees (7,500) (7,500)
Legal fees (11,500) (11,500)
Quantity surveyors' fees {10,000) {10,000)
Chattel agents’ fees and disbursements (10,000) (10,000)
Accountants’ fees (43) (43)
Consultancy fees (5.000) (5,000)
Pre administration costs and disbursements (4,993) (4,993)
Joint administrators' remuneration (70,000) (70,000)
Joint administrators' disbursements (2,000) (2,000)
Naon trading insurance costs (1,000) (1,000)
Specific bond (660) (660)
Statutory advertising (241) (241)
Joint liquidators' remuneration (42,175) (42,175)
Joint liquidators' disbursments (1,007) (1,007)
428,981 67,188
Liabilities
Preferential creditors (36,011) (36,011) (36,011)
Amount available for unsecured creditors 2,515,564 392,970 31,177
Unsecured creditors:-
Trade and expense accounts (84,901)
PAYE and NI Contributions (15,669)
VAT (19,673)
Employees’ claims for redundancy and notice pay (259,531)
Subcontractor claims (456,174)
Landlord claim (18,426)
Contractual counter claims uncertain (854,374) (854,374) (854,374)
Net asset surplus/(deficiency) 1,661,190 (461,404) (823,197)
Estimated dividend for unsecured creditors 46% 4%
Trading account
Trading sales
Trading sales 23,000 23,000
23,000 23,000
Trading expenditure
Employee salaries (29,644) (29,644)
Employee expenses (922) (922)
Employee healthcare (293) (293)
Payroll costs (101) (101)
Pension contributions (504) (504)
PAYE & NI Contributions (13,362) (13,362)
Rent (5,000) (5,000)
Utilities (500) (500)
Supplier payments (275) (275)
Stock purchases (13) {13)
Subcontractors (3,711) (3,711)
Commissions {177) (177)
IT costs (1,663) (1,663)
Trading profit/(deficit) (33,165) (33,165)

Appendix B
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Notes to Estimate outcome statement

1 Pipeline contracts

Within the administration we have successfully been able to complete a sale of the company’s
pipeline contracts. These assets were sold to Etec Contract Services Ltd ‘Etec’ for an upfront
payment of £25,000 plus VAT and a deferred consideration of between 1-2% on certain future
contracts entered into by Etec within the next 12 months.

Due to the uncertainty with the amount that may actually be recoverable from the pipeline
contracts the estimated outcome statement has been prepared on a best case and worse case
scenario.

The eventual return to the unsecured creditors of the company will be significantly affected by
the deferred consideration and so we would expect the return to be somewhere between these
two outcomes.

2 Contract debts and retentions

Included with the contracts and retentions on the director’'s statement of affairs is an amount
being claimed from insurers for damages caused by a subcontractor on ane of the previously
completed sites.

Within the estimated outcome statement we have split this figure out from the book debts due
to the company.

The book value of the debts and retentions due to the company is £2.3m. Within the estimated
outcome we have provided a best case and worse case outcome based upon the most recent
report from the quantity surveyors.

There could potentially be counter claims made by customers against the company, which would
be reviewed by the quantity surveyors. Any significant and valid counterclaim received would
dilute the return for creditors as a whole within the administration/liquidation.

3  Sales and costs during the trading period within the administration

In order to ensure that the services to clients were maintained during the administration whilst
the business and assets of the company were being marketed, we retained a number of
employees, remained within the trading premises, paid for essential services to be maintained
and engaged with third parties for external works that were required.

As well as enabling sales of £23k to be invoiced, together with protecting £4k of invoices raised
prior to the liquidation, this trading period within the administration assisted in preserving the
value within the pipeline contracts.

Further details on the costs paid to date are included within the trading account on the receipts
and payments account at Appendix C.

4 Costs of insolvency

The statement details the estimated costs of insolvency. These costs include the administrators’
remuneration and disbursements and the fees of professional advisors to be used within the
administration. We have also included a provision for the fees and costs of a subsequent
liguidation. Full details of the time costs for both insolvency procedures are provided at Appendix
D.



Createability Limited
(In Administration)
Joint Administrators’ Trading Account

Appendix C

Statement From 05/10/2020 From 05/10/2020
of Affairs To 25/11/2020 To 25/11/2020
£ £ £
PURCHASES
Stock 12.70 12.70
(12.70) (12.70)
OTHER DIRECT COSTS
Sub contractors 3,711.00 3,711.00
Commissions 117.20 117.20
(3,828.20) (3.828.20)
TRADING EXPENDITURE
Employee salaries 29,644.34 29,644.34
Employee expenses 921.80 921.80
Supplier payments 275.00 275.00
Payroll costs 101.38 101.38
PAYE & NI payments 13,361.87 13,361.87
Employee healthcare 292.54 292.54
IT costs 1,662.96 1,662.96
(46,259.89) (46,259.89)
TRADING SURPLUS/(DEFICIT) (50,100.79) (50,100.79)

Page 1 of 2 IPS SQL Ver. 2012.10
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(In Administration)
Joint Administrators’ Summary of Receipts & Payments

Appendix C

Statement From 05/10/2020 From 05/10/2020
of Affairs To 25/11/2020 To 25/11/2020
£ £ £
HIRE PURCHASE
7,000.00 Motor vehicle subject to finance NIL NIL
(2,380.00) Seat Financial Services NIL NIL
NIL NIL
ASSET REALISATIONS
1,100.00 Plant and machinery NIL NIL
2,700.00 Furniture and equipment NIL NIL
31,000.00 Motor vehicles NIL NIL
72,000.00 Book debts/retentions 56,689.86 56,689.86
Insurance refund/claim 911.38 911.38
26,964.69 Cash at bank 23,961.06 23,961.06
Trading Surplus/(Deficit) (50,100.79) (50,100.79)
100,000.00 Cash in client account 100,000.00 100,000.00
131,461.51 131,461.51
COST OF REALISATIONS
Accountants’ fees 43.00 43.00
Advertising in London Gazette 86.65 86.65
Insurance of assets 1,127.83 1,127.83
(1,257.48) (1,257.48)
PREFERENTIAL CREDITORS
(34,807.56) Employees - holiday and arrears of pay NIL NIL
NIL NIL
UNSECURED CREDITORS
(84,901.99) Trade and expense creditors NIL NIL
(259,531.11) Employee claims NIL NIL
(456,174.00) Subcontractors NIL NIL
(15,668.74) PAYE and National Insurance NIL NIL
(19,672.99) VAT NIL NIL
NIL NIL
SHAREHOLDERS
(1,000.00) Ordinary Shareholders NIL NIL
NIL NIL
(633,371.70) 130,204.03 130,204.03
REPRESENTED BY
VAT receivable 1,212.91
Current account - Metro Bank 52,301.26
Current account - Lloyds Bank 76,689.86
130,204.03

Page 2 of 2
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Fees policy

In line with most professional practices, we normally calculate our fees on the basis of the time
spent by each member of staff dealing with a particular assignment.

Staff of the appropriate grades, are allocated to each task on each assignment, according to the
size and complexity of the matter, and they record their time in six minute units. Cost rates for
each grade are then used to evaluate the fee.

We are required to provide creditors with an analysis of the time we anticipate spending on an
assignment and the areas of work we anticipate the time will be spent.

The analysis below is for the administration and any subsequent liquidation.
The anticipated work tasks in this case are as follows:—
Administration and planning

There is a level of statutory compliance work that is necessary irrespective of the size of
company or level of assets. This time, expected to be up to 37 hours during the course of the
administration, at a cost of £6,030, would be spent in the following areas:-

e  Filing of statutory paperwork at Companies House.
e  Statutory advertising in the London Gazette.
e Implementation and regular review of statutory bond.
¢ Maintenance of case files in line with regulatory requirements.
+ Preparation of budget and regular budget reviews.
Whilst this wark provides no financial benefit to the creditors it is required by statute.
Realisation of assets
It is expected that up to 180 hours at a cost of £42,750 will be spent carrying out the following:-
e  Agreeing and implementing the strategy of the case at the outset.
*  Periodical case reviews.
e Liaising with agents with regard to a sale of the business.
e  Seeking offers for the business and completing a sale in that regard.

« Monitoring the deferred consideration to be payable by the purchaser of the pipeline
contracts, and collection of the balances.

¢ Liaising with agents with regard to a sale of the tangible assets.
e  Seeking offers for the tangible assets and completing a sale in that regard.

e Collection of the company’s book debts through debt collection procedures including
where possible resolving disputes.

e Liaising with quantity surveyors with regard to the collection of the debts and retentions.

e Liaising with insurers with regards to refunds due and the pursuing of any claims,
including the instruction of solicitors if necessary.

* Reviewing the cost effectiveness of continuing with any retention of title claims and if
necessary, liaising with solicitors to pursue this.

o Liaise with third parties regarding entitlement to any funds received.
* Identifying any refunds / over payments due to the company and pursuing recovery.
¢ Making enquires of and liaising with the company’s bank.

e Review of book keeping records and insurance policies to ensure that all assets have
been identified.

. Periodical case reviews.

e  Other matters as mentioned within the administrators’ proposals.
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This work will provide a financial benefit to the creditors, although the realisations are subject to
costs and a dividend will only be paid to creditors where all costs and expenses have been
defrayed and funds remain.

Creditors

In this case we expect to be in a position to pay a dividend to preferential and unsecured
creditors. We also need to deal with creditor calls in a professional manner and respond to
letters where required. We expect the time spent on these tasks will be up to 170 hours at a
cost of £32,850 and will be spent carrying out the following:-

e Liaising with employees with regard to their claims against the company and assistance to
complete the online application for payment from the Redundancy Payments Office.

e  Completion of submission of Insolvency Practitioners forms to the Redundancy Payments
Office

e Dealing with queries from employees by written correspondence or by telephone.
« Nating creditor claims as received.

e Liaising with the company’s pension scheme.

e  Submission of information to transfer scheme out of company if necessary.

e Agreeing and discharging preferential creditors.

e Reviewing any contractual counter claims received and liaising with the quantity surveyors
over the validity of these.

e If necessary, defending any significant claims against the company and or reaching
settlements with the claimants.

e  Putting all creditors to notice that they must submit claims in the administration.
e  Agreeing and paying a dividend to unsecured creditors.

e Adding additional creditors to the case and ensuring that all correspondence is sent
accordingly.

e Reviewing any claims for retention of title and arranging for goods to be collected.

e Arranging for any items owned third parties, particularly under finance agreements to be
returned.

« Liaising with third parties on property issues, which may include disclaiming any onerous
property.

¢ Dealing with queries from creditors, by written correspondence or by phone including for
insurance purposes.
e  Completion of post appointment VAT and Corporation tax returns.

Where work is undertaken to agree claims in order to distribute funds to creditors this is for the
financial benefit of the creditors. Whilst the other work provides no financial benefit to the
creditors it is required by statute.

Investigations

In administration, the administrator has a duty to undertake an investigation into the affairs of the
company, particularly the conduct of the directors, in the period leading up to the administration,
as required under SIP 2.

There is also a statutory duty imposed on the administrator to submit a director conduct report to
the Insolvency Service with regard to the failure and the conduct of the directors to establish
whether it is appropriate for disqualification proceedings to be brought by the Insolvency Service
against one or more of the directors. The investigation is expected to take at least 24 hours at a
cost of £5,235. With the time spent in the following areas:-

« Taking possession and scheduling of the company’s accounting books and records.
e  Sending out and pursuing director guestionnaires and reviewing their contents.

o Reviewing the company’s accounting books and records to identify any matter for
disqualification or which could lead to an asset recovery action.

e Completion and submission to the Insolvency Service.
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e Dealing with queries from the Insolvency Service.

If there were any claims found which could lead to a cost effective recovery for the unsecured
creditors this estimate will increase, we will write to creditors at this time as a request for funding
may be necessary.

Whilst this initial investigation work provides no financial benefit to the creditors it is required by
statute. If there are claims found the further work to recover monies would have a financial
benefit to the creditors.

Trading
It is expected that up to 53 hours at a cost of £11,620 will be spent carrying out the following:-
e  Preparing cash flow forecasts and ensuring that these are regularly reviewed.
e  Authorising purchase orders.
e«  Contacting utility companies and suppliers and giving undertakings where required.
e  Opening and the operation of a bank account.
e  Producing and reviewing accounts to evaluate trading performance.
e Agreeing terms with landlord.
e  Documenting supplier terms.

e If employees are to remain, ensure reporting provisions are in place and monitor
attendance/performance.

¢ Review and pay wages, submitting RTI information to HMRC
e Accounting for VAT on sales and purchases.
e  Ensuring that sales invoices are raised.

This work will provide a financial benefit to the creditors, although the realisations from any
trading surplus are subject to costs and a dividend will only be paid to creditors where all costs
and expenses have been defrayed and funds remain.

Reporting

There is a duty to provide creditors with a first report, proposals and then followed by progress
reports and a final report at the conclusion of the administration. The time anticipated on
reporting is expected to be at least 51 hours at a cost of £11,690.

Whilst this work provides no financial benefit to the creditors it is required by statute.
Detailed analysis

A more detailed analysis, applicable to all cases can be found here
www.portbfs.co.uk/fees/TimeDetailed.pdf

Fixed fee for the closure of the case

To enable us to calculate the final balances in our final report which must be sent prior to the
actual conclusion of the case we propose a final fixed fee for services in the period from the day
following the submission of the final report for the remainder of the case, a set amount of £2,000
is being proposed. This fee includes the following work:-

* Final cashbook entries and bring the bank account to nil.

* Remittance of any unclaimed funds to Bona Vacantia if appropriate.

e Receipt and reconciliation of the final VAT if appropriate.

e  Closure of the case bank account.

¢  Submission of documentation to Companies House.

e  Ensuring the subsequent dissolution of the company at Companies House.
« Archiving working papers to keep skeleton documents for 10 years.

¢ Handling and storing the company’s books and records until destruction.

e  Certified destruction of company’s books and records in line with GDPR.

e  Closure of the creditor portal.
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¢ Release of statutory bond.
e Dealing with any further queries from creditors.
Whilst this work provides no financial benefit to the creditors it is required by statute.

The time cost of the above will be at least £2,000 and are likely to exceed this amount. It is
therefore fair and reasonable to charge a fixed fee of £2,000.

Hourly rates
The effective hourly rates are currently as follows:-
Cost per hour (£)

Director/office holder 340
Associate director 310
Client director 280
Case manager 220
Senior Insolvency administrator 185
Case administrator 145
Administrator 115
Cashiers 115
Support staff 80

These rates apply with effect from 15t December 2017. They are reviewed periodically, typically
every 1-2 years, and could therefore increase during any particular assignment.

Fee estimate

A summary of estimated fee for this case is summarised below.

Estimated

Average

Category of work Hours Cost (£) hourly rate
(£)

Realisation of assets 180 42,750 238
Administration and planning 37 6,030 163
Creditors 170 32,850 193
Investigations 24 5,235 218
Reporting 51 11,690 229
Trading 53 11,620 219
Estimated total 515 110,175 214
Fixed fee 53 2,000 -
Estimated including fixed fee - 112,175 -

Pre appointment

Our unpaid fees and our unpaid expenses incurred in the period immediately prior to the
company entering administration, but with a view to it doing so, can be settled as an expense of
the administration if approved by creditors in a similar way to our remuneration. The letter of
engagement dated 1st October 2020 with the director of the company set out the fees and
expenses that would be incurred in the period leading up to the administration.

In addition, any cost incurred in connection with the making of the appointment already qualifies
as an administration expense under the rules.

The unpaid pre-administration costs as an expense of the administration is subject to approval
and is not part of the agreement of the proposals. It is therefore separate from the decision with
regard to the administrators’ proposals.

Our time costs for the pre-administration period for the assistance in placing the company into
administration, which are calculated in the same way as our administration remuneration
detailed above, amount to £4,984 plus VAT, all of which is unpaid
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This covers considering whether the objective of administration can be met so the appointment
could be accepted; planning the implementation; assisting the company to make the
appointment; helping the company to make certain employees redundant and dealing with their
claims on the government’'s redundancy scheme; liaising with quantity surveyors in regards to
the recoverability of balances due to the company in the event of an administration of the
company, and commencing the process of marketing the business assets for sale.

In carrying out these services, we incurred disbursements which we propose to recharge in line
with our standard policy. We also incurred expenses through instructing other professionals to
assist us. It was important that these were engaged as soon as possible and before the
administration could start so that a proper assessment could be made to ensure that
administration was indeed the appropriate procedure and a viable strategy was able to be
prepared before it commenced.

The expenses are anticipated to total £8,063 as set out in the proposals and disbursements of
£8.30.

Disbursement policy
Category 1 —no approval required

Where expenses are incurred through third parties specifically in respect of the assignment,
they are recharged to the case as incurred, for example statutory advertising, external room
hire, fidelity bond, rail travel and external storage. These are defined as category 1
disbursements in SIP9 and appraval is not required.

Category 2 — approval required

Other expenses can be recharged to the assignment based on a share or allocation of a cost
that Portland incurs centrally. These are defined as category 2 disbursements in SIP 9 and
approval is required. Typically such expenses and the method of allocation are as follows:-

Postage and stationery - Three times postage cost

Photocopying and printing - 10p per copy

Facsimile - £1 per page

Mileage - HM Revenue and Customs agreed rate

Room hire - £120 per meeting

Storage (Portland archive) - £50 per box per year

Company searches - Two times cost

Anti Money Laundering check - £4.50 per search

Banking fee - £10 per case

. Estimated

Category 2 disbursements cost (£)
Postage and stationery 432
Photocopying and printing 750
Mileage 6
Storage (Portland archive) 50
Facsimile 10
Anti Money Laundering check 5
Banking fee 10
Total 1,263

Third party expenses

It is expected that during the course of the administration, the following expenses will be incurred
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Expenses Estimated
cost (£)

Direct posting costs 462
Statutory bond 660
Statutory adwertising 347
External storage 200
Court filing fee 50
Bank charges 5
Tax 20
Insurance 1,200
Total 2,944

Appendix D

We either have already or it may be necessary to instruct the following third parties to handle
certain aspects of the liquidation on our behalf where it is either more cost-effective for them to
do so or where they have a particular expertise that is required.

Professional fees Name Fee basis Estimated
cost (£)
Legal fees Moore Barlow Time costs 6,500
Legal fees Blandy & Blandy Time costs 5,000
Chattel agents' fees (Business sale) Lambert Smith Hampton Time costs 2,000
Chattel agents' fees {Valuation of assets) Lambert Smith Hampton Time costs 2,000
Chattel agents' fees {Sale of tangible assets) Lambert Smith Hampton % of realisations 4,000
Chattel agents' disbursements Lambert Smith Hampton Reimbursement of costs 2,000
Quantity surveyors' fees Leslie Keats Time costs 10,000
Accountants fees Poolemead Accountants Time costs 43
Consultancy fees Omega Design Consultants LLP Time costs 5,000
Total 36,543

Details of time costs and disbursements to date

Please see attached.

Rights with regard to remuneration and expenses

Creditors can access a guide setting out their rights with regard to remuneration and expenses

by visiting

https://www.insolvency-practitioners.org.uk/regulation-and-guidance/creditors-guides-to-fees




Time Entry - Detailed SIP9 Time & Cost Summary — Post administration

C9434 - Createability Limited
From: 05/10/2020 To: 25/11/2020
Project Code: POST

Including Sub-Analysis Codes

Classification of Work Function Partner Manager Other Senior Assistants & Total Hours Time Cost (£) Average Hourly
Professionals Support Staff Rate (£)

AP : Administration & planning

BANK : Banking inc reconciliations & bonding 0.20 0.00 0.00 0.70 0.90 142.50 158.33
QC : Statutory notifications and filings 0.30 0.00 0.10 3.00 3.40 456.50 134.26
RECORDS : Record maintenance inc cash book 0.10 0.00 3.40 2.80 6.30 982.00 155.87
SET UP : Administrative set-up 1.10 0.00 0.00 130 240 490.50 204.38
STRATEGY : Case acceptance & strategy 0.90 0.00 0.40 0.00 1.30 365.00 280.77
Administration & Planning 2.60 0.00 3.90 7.80 14.30 2,436.50 170.38
C: Creditors

CLAIMS : Inviting and assessing creditor claims 0.50 0.00 1.00 0.30 1.80 334.50 185.83
CORRESPOND : Individual creditors correspandence 0.50 0.00 9.10 4.80 14.40 2,210.50 15351
DIVIDEND : Dividend to unsecured creditors 0.00 0.00 0.10 0.00 0.10 18.50 185,00
EMPLOYEES : Employee queties 2.80 0.00 10.20 180 14.80 2,930.00 187.97
HMRC : HMRC returns 0.10 0.00 0.00 0.00 0.10 31.00 310.00
HMRCCOR : HMRC correspondence 0.00 0.00 0.10 0.20 0.30 41.50 138.33
LANDLORD : Surrender/disclaim lease cor landlord/s 0.20 0.00 0.00 0.00 0.20 62.00 310.00
PENSIONS : Pension companies & Pension Regulato 0.40 0.00 150 0.00 1.90 401.50 211.32
RPO : Processing employee claims an RPO 0.00 0.00 140 150 2.90 407.50 140.52
Creditors 4.50 0.00 23.40 8.60 36.50 6,437.00 176.36

1: Investigations
SIP2: SIP 2 review 0.20 0.00 0.70 0.00 0.90 191.50 21278

Investigations 0.20 0.00 0.70 0.00 0.90 191.50 212,78

R : Realisation of assets

BUSSALE : Business sales 45.80 Q.00 5.70 0.00 51.50 15,408.50 288.19
CASH : Cash al bank 0.30 0.00 2.60 150 4.40 746.50 169.66
DEBT : Debt collection 3.20 0.00 0.60 0.50 4.30 1,184.50 275.47
DISPOSAL : Plant, stock disposals inc management 6.60 0.00 2.60 0.20 9.40 2,559.00 272.23
FINANCE : Dealing with financed and/or leased asset 0.00 0.00 0.20 0.00 0.20 37.00 185.00
INS : Insurance, security and maintenance 0.00 Q.00 3.10 0.20 3.30 586.50 180.76
Realisation of Assets 55.90 0.00 14.80 2.40 73.10 20,532.00 280.88

REPORTING : Reporting

ADVERT : Statutory advertising and filings 0.00 0.00 2.30 0.20 2.50 448.50 179.40
NOTICES : Initial notices of appointment 0.30 0.00 210 0.70 3.10 562.00 181.29
PROPOSALS : Proposals 6.50 0.00 3.00 0.00 9,50 2,570.00 27053
Reporting 6.80 0.00 7.40 0.90 15.10 3,580.50 237.12
T: Trading

ACC : Accounting for trading inc cash book 0.00 0.00 8.70 2.50 11.20 1,897.00 169.38



Time Entry - Detailed SIP9 Time & Cost Summary— Post administration

C9434 - Createability Limited
From: 05/10/2020 To: 25/11/2020
Project Code: POST

Including Sub-Analysis Codes

Classification of Work Function Partner Manager Other Senior Assistants & Total Hours Time Cost (£) Average Hourly

Professionals Support Staff Rate (£)
CUSTSUPP : Customer, supplier arrangements 4.00 0.00 6.70 0.30 11.00 2,520.00 229.09
EMPLOYEES : On-going employee issues 5.90 0.00 260 0.70 9.20 2,390.50 259.84
OPS : Management of operations 1.70 0.00 5.70 0.00 7.40 1,581.50 213.72
Trading 11.60 0.00 23.70 3.50 38.80 8,389.00 216.21
Total Hours 81.60 0.00 73.90 23.20 178.70 41,566.50 232,80

0.00

Total Fees Claimed




Time Entry - Detailed SIP9 Time & Cost Summary — Pre administration

C9434 - Createability Limited
To: 05/10/2020
Project Code: PRE

Classification of Work Function Partner Manager Other Senior Assistants & Total Hours Time Cost (£) Average Hourly

Professionals Support Staff Rate (£)
PRE : Pre appointment time 15.10 0.00 0.70 0.60 16.40 4,984.50 303.93
PRE 15.10 0.00 0.70 0.60 16.40 4,984.50 303.93
Total Hours 15.10 0.00 0.70 0.60 16.40 4,984.50 303.93




Rule 3.38

Notice to creditors of decision procedure

IF YOU AGREE WITH THE PROPOSED DECISIONS YOU DO NOT NEED TO

TAKE ANY ACTION

Registered name

Createability Limited

Registered number

02996007

Registered office

1580 Parkway, Solent
Hampshire, PO15 7AG

Business Park, Whiteley, Fareham,

Trading address

Bridger's Farm, Nursling Street, Nursling, Southampton, SO16 0YA

Any other trading
addresses in the last six
months

None

Type of proceedings

Administration

Administrators details

Michael Robert Fortune and Carl Derek Faulds of Portland Business
& Financial Solutions Limited, 1580 Parkway, Solent Business Park,
Whiteley, Fareham, Hampshire, PO15 7AG. E-mail
creditors@portbfs.co.uk

Convenor

The administrators of the company

Decision to be made

That the Joint Administrators proposals Pursuant to Paragraph 49 of
Section B1 of the Insolvency Act 1986 (as amended) dated 25th
November 2020 be approved.

Whether a creditors’ committee should be established if sufficient
creditors are willing to be members of the committee. The deemed
position being that a committee will not be established.

Details of decision
procedure including
venue and date.

The decision is to be made by deemed consent, with a decision date
of 11th December 2020 at 23:59.

Submitting a proof

A creditor must submit a proof of their claim by 23:59 on the decision
date.

If a creditor objects to the deemed consent but has failed to submit a
claim by this date this will result in the creditor's objection being
disregarded.

Small debts

Pursuant to rule 14.31(1) Insolvency (England and Wales) Rules
2016 (from here on in referred by rule number only) a creditor whose
estimated claim is less than £1,000 need not submit a claim in order
to receive a dividend, however, if that creditor wishes to object to the
deemed consent they must submit a claim for that purpose.

Opted out creditor

A creditor who has opted out of receiving correspondence may still
object provided that they submit a proof of their claim, as set out
above.

Objecting to the deemed
consent

If 10% in value of the relevant creditors (ie those that would be able
to vote at a meeting to consider the same decisions) object to the
proposed decisions the decisions will not be passed and a physical
meeting will be convened to consider the decisions.

If less than 10% in value of the relevant creditors object to the
proposed decisions the creditors are to be treated as having made
the proposed decision.

Submitting an objection

Any objection must be delivered by the decision date. This must be
in writing and can be delivered by post to the registered office above,
to creditors@portbfs.co.uk or by fax to 01489 550499.

Aggregation of objections

It is the convenor’s responsibility to aggregate any objections to see if




Rule 3.38
Notice to creditors of decision procedure

IF YOU AGREE WITH THE PROPOSED DECISIONS YOU DO NOT NEED TO
TAKE ANY ACTION

the threshold has been met for the decisions to be taken as not
having been made and,

if the threshold is met the deemed consent procedure will terminate
and a decision by another decision making procedure will be

necessary.
Request for a physical Creditors may request a physical meeting within five business days
meeting from the date of the delivery of this notice if a request is made in

writing by the minimum number of creditors, being —
1. 10% in value of the creditors or
2. 10% in number of the creditors or
3. 10 creditors

If there are sufficient requests for a physical meeting the decision
procedure will be terminated and a physical meeting convened.

Appeal A creditor may appeal a decision in accordance with rule 15.35 not
later than 21 days after the decision date.

Nominations for the If any creditors wishes to be nominated to be on the creditors’

membership of the committee this namination must be made befare the decision date.

committee

A nomination can only be accepted if the creditor has proved for a
debt, the debt is not fully secured and the proof has not been wholly
disallowed for voting purposes or the proof has not been wholly
rejected for the purposes of dividend.

A body corporate may act as a member of the creditors’ committee
but must be represented by a person.

Authenticated

Date 25th November 2020




Rule 18.18

Notice to creditors of decision procedure

Registered name

Createability Limited

Registered number

02996007

Registered office

1580 Parkway, Solent Business Park, Whiteley, Fareham,

Hampshire, PO15 7AG

Trading address

Bridger's Farm, Nursling Street, Nursling, Southampton, SO16 OYA

Any other trading
addresses in the last six
months

None

Type of proceedings

Administration

Administrators details

Michael Robert Fortune and Carl Derek Faulds of Portland Business
& Financial Solutions Limited, 1580 Parkway, Solent Business Park,
Whiteley, Fareham, Hampshire, PO15 7AG. E-mail
creditors@portbfs.co.uk

Convenor

The administrators of the company

Decision to be made

In the absence of a creditors’ committee:-

e The remuneration of the administrators and if appointed as such,
subsequent liquidators, will be fixed as follows:

o The services provided in the period up to the date of
despatch of the final report to the creditors notifying of
the dissolution of the company, shall be fixed on the
basis set out in rule 18.16(2)(b) Insalvency (England and
Wales) Rules 2016, (by reference to the time properly
given by the office holders and their staff in attending to
matters arising in the administration and any subsequent
liquidation) estimated to be £110,175.

o For services in the period from the following day for the
remainder of the insolvency, a set amount of £2,000 on
the basis allowed by rule 18.16(2)(c) Insolvency (England
and Wales) Rules 2016.

o Out of pocket expenses incurred in accordance with the
schedule of rates for disbursements and out of pocket
expenses published, estimated to be £1,263.

o Amounts can be drawn on account of remuneration at
the office holders’ discretion.

s That the basis of the administrators’ pre-appointment costs of
£4,984 plus expenses and disbursements as set out in the
proposals be approved.

Remuneration:
agreement of basis

The proposed basis of the remuneration is set out in the attached
document together with the estimate of the fees and expenses to be
charged.

If a committee has been established it is for the committee to approve
the basis of the fees and any subsequent changes.

Where there is no committee, approval for payment must be sought
from the creditors or the court.

There are specific processes in place to ensure that any fees
incurred in excess of the estimates provided require additional
approval.

The proposed bases and estimates are set out in the attached
document.

Details of decision

The decision is to be made by voting correspondence, with a decision




Rule 18.18

Notice to creditors of decision procedure

procedure including
venue and date.

date of 11th December 2020 at 23:59. The voting paper is enclosed
with this notice. The completed correspondence may be returned by
post to the registered office on this notice, by e-mail to
creditors@portbfs.co.uk of fax to 01489 550499.

Submitting a proof

A creditor must submit a proof of their claim by 23:59 on the decision
date.

Failure to submit a claim by this date will result in any vote being
disregarded.

Small debts

Pursuant to rule 14.31(1) Insolvency (England and Wales) Rules
2016 (from here on in referred by rule number only) a creditor whose
estimated claim is less than £1,000 need not submit a claim in order
to receive a dividend, however, if that creditor wishes to vote they
must submit a claim for that purpose.

Opted out creditor

A creditor who has opted out of receiving correspondence may still
vote provided that they submit a proof of their claim, as set out
above.

Request for a physical
meeting

Creditors may request a physical meeting within five business days
from the date of the delivery of this notice if a request is made in
writing by the minimum number of relevant creditors, being —

1. 10% in value of the creditors or
2. 10% in number of the creditors or
3. 10 creditors

If there are sufficient requests for a physical meeting the decision
procedure will be terminated and a physical meeting convened.

Appeal

A creditor may appeal a decision in accordance with rule 15.35 not
later than 21 days after the decision date.

Authenticated

Date

25t November 2020
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Creditors’ decision by correspondence

In the absence of a creditors’ committee the remuneration of the administrators and if
appointed as such, subsequent liquidators, will be fixed as follows:

e}

(@]

The services provided in the period up to the date of despatch of the final report to the
creditors notifying of the dissolution of the company, shall be fixed on the basis set out in
rule 18.16(2)(b) Insolvency (England and Wales) Rules 2016, (by reference to the time
properly given by the office holders and their staff in attending to matters arising in the
administration and any subsequent liquidation) estimated to be £110,175.

For services in the period from the following day for the remainder of the insolvency, a set
amount of £2,000 on the basis allowed by rule 18.16(2)(c) Insolvency (England and
Wales) Rules 2016.

Out of pocket expenses incurred in accordance with the schedule of rates for
disbursements and out of pocket expenses published, estimated to be £1,263.

Amounts can be drawn on account of remuneration at the office holders’ discretion.

Approval OR Rejection

(select one)

That the basis of the administrators’ pre-appointment costs of £4,984 plus expenses and
disbursements as set out in the proposals be approved.

Approval OR Rejection

(select one)

Authenticated/signed

Creditor name

Name and position of person signing if creditor has not signed in person

Please ensure this box is completed as your vote will invalid if not completed.

Office use only
Claim

Signed

Position

Valid

Invalid e-mail sent
Voting amount

Yes/No
Yes/No
Yes/No
Yes/No
Yes/No/N.A




Rule 14.4 Formerly Form 4.25

PROOF OF DEBT - GENERAL FORM

Createability Limited
02996007

This proof must be made out by, or under the direction of, the creditor and authorised by the creditor or a
person with relevant authorisation as at the date of administration order.

Date of Administration Order 5 October, 2020

1. | Name of Creditor
(If a company please also give company name and
registration number)

2. | Address of Creditor for carrespondence {principal
place of business)

3. | Total amount of claim, including any Value Added
Tax and outstanding uncapitalised interest as at £
the date the company went into administration

4. | If amount in 3 above includes outstanding
uncapitalised interest please state amount £

5. | Particulars of how and when debt incurred (If you
need more space append a continuation sheet to
this form)

6. | Particulars of any security held, the value of the
security, and the date it was given

7. | Particulars of any reservation of title claimed in
respect of goods supplied to which the claim
relates

8. | Details of any documents by reference to which
the debt can be substantiated. [Note there is no
need to attach them now but the office holder
may call for any document or evidence to
substantiate the claim at his discretion as may the
chair or convenor of any meeting]

9. | Signature of creditor or person authorised to act on his behalf

Name in BLOCK LETTERS

Position with or in relation to creditor

Address of person signing (if different from 2 above)

Admitted to vote for Admitted for dividend for
£ £

Date Date

Administrator Administrator

Software Supplied by Turnkey Computer Technology Limited, Glasgow



