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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

The Trustees submit their annual Board of Directors’ report including Strategic Repont, together with the audited
consolidated financial statements of the Charity and its subsidiaries for the year ended 31 March 2020.

The financial statements have been prepared in accordance with the accounting policies, set out in notes to the accounts
and comply with the Charity’s governing document, the Charities Act 201] and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective October 2019).

STRATEGIC REPORT

Objectives and Activities

The objectives of Education and Services for People with Autism Limited (ESPA) and its subsidiary undertakings is to
promote for the public benefit-and the relief of people with autism or associated communication, social or behavioural
conditions, in particular, by

e Providing or assisting in the provision of education, training and employment opportunities for such people
and advancing the education of others with autism and associated communication, social or behavioural
conditions; '

s Providing accommodation, support and services to meet the needs of such people; and

e Carrying out or commissioning of research into such conditions and publishing the useful results of such
research

ESPA’s Mission Statement is:
“Enabling people across the autism spectrum to enjoy rewarding and fulfilling lives”

We currently support 218 people in a wide range of person centred services including:

o Independent Specialist Further Education * Domiciliary support
College ¢ Community enablement

¢ Residential services ¢ Day opportunities

¢ Independent Supported Living services ¢ Vocational opportunities

The majority of the people we support have additional or associated difficulties and disabilities including: learning
disabilities, mental health conditions, ADHD, OCD, sensory and communication difficulties and display behaviours that
challenge. We currently employ 578 highly skilled, trained and highly committed staff.

All of our services share a common vision which is to provide everyone with the highest quality autism specific support
and education that is tailored to meet their needs, wishes and expectations.

Our primary objectives for the coming year are to:

o Continue to offer the highest quality autism specific, person centred and compassionate care and support
s  Work in partnership with all stakeholders to ensure individuals‘achievc excellent personal outcomes

e Develop new services and support arrangements to meet the needs of others on the autism spectrum

e Achieve best practice through continuous quality improvement

o  Ensure resources are allocated to meet strategic objectives

* Recruit and train a high quality and professional workforce

e Evidence public benefit and social value in all charitable activities
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year énded 31 March 2020

¢ Demonstrate best value,

Our long term ambition is to continue to be a leading regional autism specific Charity and build on our excellent track
record and reputation. We aim to continue to develop new and innovative services in direct response to the changing
needs of the people we support and identify gaps in provision and services procured by Local Authorities. With strong
financial management, we will continue to ensure that resources are invested in areas of the Charity that meet the longer
term strategic objectives of the organisation. We have developed a cléar accommodation strategy that we are working
towards, which involves a review and re-provision of some of our current buildings to ensure they meet the changing
needs of the Charity, expectations of funiders and the needs of people being referred. This work is planned to continue
over the coming years and will support ESPA’s continued growth and diversification.

We measure the success of our work by:

e The positive outcomes people achieve and the quality of life they enjoy

»  The growing numbers of people we support

e Feedback from individuals, families and other health and social care professionals
e Self- assessments, internal and external inspections and audits.

Public Benefit

In all the Charity’s planning and activities the Trustees have reviewed and considered the Charity Commission’s
general guidance on public benefit. As a registered Charity, public benefit and social value are embedded within our
charitable objectives and mission. ESPA provides tangible benefits to the public through providing high quality care
and education for people on the autism spectrurm.

All of our support and education aims to enhance people’s independence and improve health and well-being outcomes,
towards reducing their reliance on health and social care services, reducing health inequalities and increasing their

economic independence.

Through our day-to-day work of supporting people with autism to become valued and accepted members of their
community: we support the sustainability of other organisations and charities; provide volunteers; educate the public
about autism and associated disabilities and provide practical support to community groups and clubs.

As a large and growing regional employer we are constantly creating new job opportunities for local people and to help
reduce unemployment. In line with our Equal Opportunities Policy we are keen to attract a diverse workforce
especially those who may experience social or economic barriers to employment or may be at risk of discrimination
including people with disabilities or due to a person’s ethnicity, nationality or religion.

Our commitment to public benefit is exemplified through our two trading subsidiaries: Autism Works and ESPA
Research, Autism Works is a software testing company that employs people on the autism spectrum as software testers.
This recognises that many of the autistic characteristics can be a commercial asset in this field of work. The company
has been highly commended for the quality of their work through some very high profile customers, Autism Works’
business plan aims to continue to grow its workforce offering more real work opportunities to people on the spectrum.
ESPA Research’s aims are to improve the quality of life for people on the autism spectrum through high quality
publishable research investigations.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

Objectives and Activities

The significant charitable activities undertaken by ESPA are:

Adult Social Care

a) Residential Homes

b)

ESPA operates 14 residential homes across Newcastle, Sunderland and Durham. We currently support 75 (73 in
March 2019) people in these services. Residential services currently represent 60% of the Charity’s income.

Each service is unique and individually tailored to meet the needs; wishes and expectations of the individuals living
there. These services range from single person apartments to shared living arrangements. Most of the people we
support have challenging and complex needs. Many individuals also have additional or associated difficulties or
disabilities, therefore all our services offer intensive and specialist support in highly structured, autism-specific
environments. All our homes offer 24 hour person centred care and support and staffing levels are based upon the
actual assessed needs of the people they support. Each person feceives structured and consistent support from
highly skilled, experienced and knowledgeable staff. 298 staff are currently employed in the residential services.

Each individual has a Person Centred Plan which enables us to understand what is important to them and what they
want from their lives. The setting of realistic personal goals ensures that individuals achieve positive outcomes in
all aspects of their life. The primary measure of the success of our residential services is the positive life outcomes
the individuals achieve and their families’ satisfaction with the support we offer. Feedback is consistently captured
through on-géing dialogue, Service User Reviews and Satisfaction Surveys. Intemal quality assurance processes
including Senior Management Audits all support the continuous quality improvements of services, contract and Care
Quality Commission (CQC) compliance and best practice. CQC inspections provide an independent assessment of
quality, safety and compliance and 12 homes have been awarded an overall rating of ‘Good’, one has been awarded
an ‘Outstanding’ and one was rated ‘Requires Improvement’ and areas for improvement were immediately
addressed.

For some people our residential services provide an excellent stepping stone towards a more independent future.

Domiciliary Agency

ESPA's Domiciliary Agency has three branches across the North East: Sunderland, Newcastle and Middlesbrough.
This enables us to support people across the region. We always ensure that through individual service designs and
Person-Centred Plans the people we support remain at the heart of everything we do.

We arec committed to providing each person with high quality care and support that is autism specific, person-
centred, flexible and responsive. We aim to enable €ach person to live as independently as possible and to become a
valued and respected member of their community. Everyone receives an individual package of care and support to
meet their specific needs, wishes and aspirations to enable them to enjoy a lifestyle of their choice.

We offer support in a variety of ways depending on people’s needs and preferences. Support can be provided for
specific hours during the week up to 24-hours a day. We currently offer a wide range of services through the

Agency including:

e Supported living services e A core and cluster service
¢ Community enablement e Day provision from a community hub

Over the past 12 months the Agency has maintained financial stability and répresents 20% of overall income (19%
in 2018/19) and it currently employs 107 staff.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

The Domiciliary Agency is currently supporting 33 people and excluding Burmfoot Court in Newcastle is delivering
an average of 1000 hours of support each week. We have 7 supported living services, 6 community enablement
services and 11 people are supported from a community hub in Stockton.

Day and Vocational Services

The Croft Centre in Sunderland is a creative and innovative, community-based day provision that offers person-
centred programmes of meaningful and stimulating activities for people across the autism spectrum, many of whom
have additional or associated difficulties or disabilities. The Croft Centre also incorporates a highly successful
vocational project ‘Deliver me Timbers’. In addition to the extensive range of activities offered within the building,
people also take part in a wide range of activities in the local and wider community.

Everyone in our residential services has the opportunity to take full advantage of all of these day opportunities. It
also offers specialist full and part-time day placements for people living at home. These placements can be
commissioned by Local Authorities or purchased directly through Personal Budgets, Direct Payments or Individual
Service Funds. We currently support 25 people for day placements from across the region. The Croft Centre is
open for 44 weeks a year and it currently employs 30 staff.

Education
a) Independent Specialist Further Education College

ESPA operates an Independent Specialist Further Education College that is based within the North East of England,
with day sites in Sunderland, Newcastle upon Tyme and Middlesbrough. Students have access to residential
accommodation in Sunderland and Newcastle. The College offers day and residential placements for young people
on the autism spectrum between the ages of 16 and 25 years. Most students are local however some come from
across the country to access this specialist provision.

As we support students across the autism spectrum, each College site is specifically tailored to meet the needs of
students with similar abilities and needs. Person-centred goals and transition plans ensure that each person achieves
their personal ambitions. In March 2020 we were supporting 85 students across the sites. We offer a 38 week
academic year, but can offer residential placemcnts for up to 52 weeks and respite. The College now represents
20% of the Charity’s overall income (21% in 2019) and employs 107 staff.

We have eamed an excellent reputation and have a good track record of offering students a high quality, autism
specific and person centred leaming experience, towards them achieving positive educational and personal outcomes
in preparation for life after College. We remain confident we will see growth in studerit numbers and income in
coming years. We are also continuing to significantly invest in our College buildings to offer state of the art
educational and residential facilities that will provide us with the capacity for growth and enable us to meet the
needs of increasingly complex and challenging learners.

The College offers each student a bespoke, innovative and creative cwrriculum. All our learning sessions are
designed to be engaging, enjoyable, individualised and challenging. Each person has a programme of study tailored
to their specific needs and aspirations. We consistently aim to develop the whole person and blend our autism
specific core curriculum (Social Communication, Emotional Literacy and Behaviour Self-Management) with
academic and vocational subjects. College learning sessions occur in a variety of settings, many of which are
community based. Work experience, employability skills, enterprise and independence feature highly within the
College’s learning activities.

5 e S S e



EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

Subsidiaries

a) Autism Works

Autism Works Limited is a wholly owned trading subsidiary of the Charity, offering independent software testing
services. Established in 2010, its primary objective is to employ people on the autism spectrum, giving them the
opportunity for sustainable employment and to reduce their reliance on state benefits. The company currently
employs five people, three of whom have Asperger Syndrome. Our Business Plan demonstrates our commitment to
create opportunities for many more people to gain meaningful employment as the enterprise grows.

b) ESPA Research

ESPA Research is also a wholly owned subsidiary of the Charity. Incorporated in 2009, its aims are to improve the
quality of life for people on the autism spectrum through high quality publishable research investigations. It
currently employs two people and the majority of their work is carried out from a laboratory in Sunderland’s
Business Innovation Centre.

Achievements and Performance

The Trustees are pleased to report that despite continued public sector spending cuts, ESPA has maintained its financial
security throughout the year. The organisation’s strategic objectives for growth, to diversify charitable activities
alongside achieving efficiencies have enabled us to accommodate significant legislative and funding changes and
challenges. Demand continues for our specialist services and we have seen the people we support achieve some
excellent personal outcomes and enjoy a life that is meaningful to them.

In a number of Local Authority areas we have evidenced and demonstrated our ability to deliver high quality autism
specific and person centred support to individuals with highly complex and challenging needs. This is enabling us to
make a real difference (o the lives of some of the most vulnerable people. We are confident of our continued growth
across the region through partnership working with Local Authorities and health colleagues.

Since the beginning of March we have faced some very anxious and challenging times due to the Coronavirus
pandemic. We anticipate that this will continue in the coming months, therefore our current over-riding priority is
keeping the people we support and staff safe and well. We have implemented our Pandemic Resilience and Crisis
Management Plan and all planning, decision making and communication is being managed by our highly competent
Crisis Management Team. We are working in partnership with families, Local Authorities and other health and social
care professionals to minimise the impact on the lives of the people we support. We are continuing to respond
proactively to the ever changing situation, whilst maintaining our financial stability and business continuity.

Directors and Central Management

The past 12 months have continued to be challenging due to on-going financial pressures from Local Authorities and
Continuing Health Care at a time where costs to the Charity are increasing. Through strong financial management and
controls we have managed to cover increasing expenditure and generate a surplus which is very positive in the current
climate. However, achieving realistic inflationary increases from-funders has continued to be a significant challenge.

Despite these difficulties we have maintained our quality and have continued to evidence excellent outcomes for the
people we support across the Charity. This has been demonstrated through our CQC reports, Local Authority audits,
self-assessment reports and staff, service user and parent susveys.

We continue to comply with the National Living Wage (NLW). To ensure we recruit and retain a high quality
workforce we increased our hourly rate from the NLW of £8.21 to £8.30 which represents an increase of 5.73%. We
also reduced the hourly rate gap for staff under the age of 25 years by giving 30p above the NLW.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

The Board of Directors have continued to employ their skills, qualifications and experience to provide strong
governance and strategic direction for the Charity. In December 2019 Dr, Berney stated his future intentions to resign
as a Director due to a change in personal circumstances and we welcomed Morag Maskey as a new Director. Her
professional expertise and personal experience as a parent of an autistic child will be an asset to the Board.

In August 2019 we moved into our new Head Office. This has enabled us to bring together central staff, teams and
departments, which is enhancing inter-departmental working and communication. Our on-going accommodation
strategy continues to focus on énsuring all our buildings remain fit for purpose and meet current and future business

needs.

Due to changes in procurement processes we are in the process of making slight amendments to our Memorandum and
Articles of Association. This will enable us to respond to more advertised tenders and achieve growth through new

contracts,

In January 2020 we published our bi-annual Staff Survey Analysis Report. Overall feedback remains positive

particularly in relation to job satisfaction, feeling a sense of achievement, relationships with colleagues and the.

difference they make to the lives of the people they support.

Afier being awarded Silver Accreditation against the Investors in People standard in June 2018 we had a very
successful annual review in July 2019. They reported good overall progress against their suggested ‘opportunities for

improvement’.

On the 1* April 2019 our General Manager took over the strategic and line management for domiciliary services. To
enable her to take on these additional responsibilities a temporary part-time Quality Managers role was created. This
arrangement has worked extremely well and has continued.

ESPA has continued to meet legislative and Charity Commission requirements and best practice. Systems continue to
be developed to comply with the General Data Protection Regulations (GDPR) and Employment and Health and Safety
Policies and Procedures continue to be reviewed and updated. The Charity also had a second successful mandatory
energy assessment (ESOS) in January 2020.

We continue to pride ourselves on our staff training programmes and our commitment to the continuous professional
development of all staff. Through our new training contract we can now offer an extensive range of e-learning courses
to compliment al} face to face training and provide more specialised and site specific CPD.

We have continued to make a significant investment in embedding Positive Behaviour Support (PBS) in all support
planning. Our Behaviour Nurse Specialist achieved his Level 7 Leadership Course at Northumbria University and 5
Managers completed the Facilitators Course. We are now working towards integrating this new learning into policies,
training and practices.

The Charity has continued diversifying its marketing approaches and we now proactively use social media for
celebrating stories and recruitment, We have also produced a new organisation wide brochure to disseminate to a wider
audience, which will hopefully generate increased demand for placements and support.

In September 2019 we appointed a new part-time College Counsellor and in January 2020 we also welcomed a new
Speech and Language Therapist.

Following a generous donation from a family we have bought a lodge on a local holiday park. Immediately this became
very popular for holidays and short breaks.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

ESPA College

Despite ongoing funding challenges it has been a more positive year for the College. This has enabled the College to
remain financially stable. The majority of placements are procured through a regional framework, however inflationary
rises on fees have been significantly lower than our increased expenditure.

We have developed a good reputation amongst Local Authorities for supporting more complex and challenging students
to achieve positive educational, vocational and personal outcomes. We are confident we can continue to build on these
relationships and become the provider of choice for more students and families.

The College has followed all Government guidelines during the pandemic for specialist educational provision, therefore
all of our sites have remained open. In March student numbers dropped to an average of 25 a day across the College.
For those not attending, regular contact is being maintained and remote home based learning programmes have been
developed. Due to the Jockdown a number of the College activities, exams and end of year celebrations have been
cancelled.

We have established strong working relationships with Local Authorities, SEND Terms and families across Teesside.
Our current College site is restricting the cohort we can support and the curriculum we can offer. During the year we
have been trying to source a more appropriate location and we are currently in discussions with Stockton to secure a
lease on a property. This would increase capacity and our ability to support more challenging students which is an
identified local need.

There is also a year on year increase in demand for specialist social care provision for College leavers especially for
individuals who have complex needs. We already support a few people alongside the students but, we intend to
develop two discrete provisions north and south of the Tyne. This is a new business opportunity and we know demand
is high across the region.

In February 2020 we commissioned a mock Ofsted inspection which has assisted us to benchmark data, perceptions and
understanding against the new Common Inspection Framework standards. This was a very helpful and supportive
process and overall feedback was positive. Suggested areas for improvement or further development have been
reflected in the College’s Self-Assessment Report and Quality Improvement Plan.

The Student Committee has continued to meet regularly. This vibrant group is enabling students to influence the
College’s activities and enhance their leaming experiences. Meetings are however currently suspended due to the
pandemic. The first Parent’s Forum is still to be arranged which aims to capture their views and opinions that can feed

into planning.

The Advisory Board welcomed two new members with autism and specialist educational experiences. Bringing the
group together has been challenging due to geography and workloads therefore we are reviewing the format of these
meetings and exploring how technology could increase participation.

In March 2020 the College was delighted to hear it had been shortlisted for the Natspec’s Well-being and Mental Health
Award. This is an excellent achievement. Announcing the winners has been postponed until later in the year.

Residential Services

Over the past 12 months our residential services have remained financially stable. There has been some movement in
terms of people moving on and new referrals with current occupancy at 92%. Referrals remain buoyant and we have
seen an increase in demand for students requiring residential provision. The majority of people being referred continue
to be younger people with complex needs. To enable us to support these individuals we are strategically remodelling
some of our existing services to create capacity. This includes two services in Sunderland, and one in both Newcastle

and North Tyneside.
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Board of Trustees Report including Strategic Report
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In February 2020 the General Manager hosted the first Service User Forum. This was well attended and everyone made
a valuable contribution. These meetings aim to enable individuals share their thoughts, ideas and interests to inform
service planning and development. These will be held 4 times a year once restrictions are lifted.

We have decided not to pursue a variation with the CQC to increase numbers for Holly House. As plans are in place for
a current service user to inove into supported living this will enable us to support a newly referred person in Holly View
within its present registration.

Due to supporting individuals with increasingly complex and challenging needs we have developed positive working
relationships with a wide range of health and social care professionals and organisations. Through this joint working
we have been able to support many individuals to achieve good quality of life outcomes, progress to more independent
living and stay safe in their communities.

Each resident now has a completed Spectrum Star that aims to identify and map autism specific outcomes and personal
goals.

This year we anticipated that the Liberty Protection Standards would replace the Deprivation of Liberty Safeguards and
we had commissioned management training. However due to delays in publishing the new Code of Practice this has

been postponed.

Domiciliary Agency

We are approved providers on 7 frameworks across the North East covering 10 Local Authority areas. Over the past 12
months very few tenders and contracts have been advertised and those that have were outside the scope of our Articles
of Association. The changes to our current document, approved by the Board of Directors, aims to support the future
growth of domiciliary services across the region.

In October 2019 the CQC conducted an inspection at Burnfoot Court, a specialist core and cluster model in Newcastle.
Overall they were awarded ‘good’ but recognised as ‘outstanding’ for Caring. This followed a similar positive audit by
Newcastle’s Commissioning Team. [nspections were imminent for the Middlesbrough and Sunderland branches,
however all routine inspections are suspended due to the pandemic. A contract compliance review for Teesside services
is also currently on hold until restrictions are lifted.

Burnfoot Court currently supports § tenants in individual bungalows with the 6™ bungalow being vacant. Assessments
however have begun for a new tenamt. Outstanding partnership working especially with Newcastle’s PBS Pathways
Team, Care Manager, Psychiatrists and Police have enabled these highly complex individuals to sustain their
community placements and proactively support them through some significant challenges.

We were selected to be part of the CQC thematic inspection in September 2019 on the use of restraint, prolonged
seclusion and segregation for people with learning disabilities/autism. They gathered extensive information from staff
and tenants. Their feedback was very complimentary about our non-aversive and least restrictive behaviour
management practices and the quality of life we support people to enjoy.

In June 2018 our day provision in Stockton was temporarily relocated to enable the Ware Street building to be
refurbished. This would enable us to support more people and significantly enhance the environment. Due to
unforeseen delays the service only moved back in January 2020. The service closed during lockdown and we are
working with Stockton to reopen in phases and beginning to assess potential individuals.

We have entered into discussions with a housing association and Northumberland County Council towards developing a
local supported living service for identified individuals who need highly bespoke accommodation. The Association
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Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

have the ability to spot purchase a property from the open rarket to an agreed specification. We are striving to source a
suitable property.

Supported living services in Teesside, Sunderland arid Durham have very established staff teams and are very settled.
The service in North Tyneside has had more challenges in relation to recruitment and retention, but through joint
working with Commissioners and farnilies greater stability is being achieved.

Day and Vocational Services

The Croft and Deliver me Timbers continue to offer a wide range of stimulating, meaningful and fun activities. These
are enjoyed by everyone we support residentially and individuals living at home funded for full and part-time day
placements. Numbers of day placements have remained the same this year with 2 people leaving and 2 new starters.
There continues to be a lot of demand for this service especially from families.

The Croft Centre is a real social hub and The Croft Social’s parties and social events remain hugely popular and are
very well attended.

In addition to the extensive menu of activities offered in the building, people are supported to access and engage in local
community activities based upon their interests and wishes.

Deliver me Timbers continues to offer vocational opportunities. They create high quality wooden garden fumiture and
conservation products which are for sale.

In our discussions with Northumberland County Council they are keen to work with ESPA to replicate this successful
model locally. These conversations will continue next ycar and hopefully a suitable building can be secured.

Autism Works

This has been a very busy and productive year for the trading subsidiary. They have gained an excellent reputation for
high quality software testing, which has resulted in them sustaining on-going contracts, particularly on large
international projects with Johnson & Johnson.

They have teamed up with 9 international Directors from within Johnson & Johnson over the past 4 months to produce
a draft plan that will support Autism Works' accelerated growth. This plan will be presented to ESPA’s Directors for

approval.

Due to a growing pressure on staffing resources and growth in income in August 2019 we recruited an additional
Software Tester. She has become an asset to the team. We anticipate continued expansion of the workforce in the

coming years.

The team located to a new office building in June 2019 which provides them with additional space to accommodate a
growing team. However, everyone is currently working from home which is not impacting on contracts.

ESPA Research

ESPA Research has continued to conduct and publish research designed to have a real impact on the quality of life for
people on the autism spectrum and their families.

The past year has been very productive and the enterprise has retained its financial stability through another generous
donation from the Robert Luff Foundation and funded research.
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The team’s primary focus over the past 12 months has been the continuation of the a2milk trial for autism and ADHD.
The analysis has been completed but no significant beliavioural or biochemical results were found. Papers are being
prepared for publication.

The team have continued to develop their suite of biomarkers for autism and have continued to publish and peer review
papers and documents.

Plans for future periods

We acknowledge that the next 2-3 years will continue to be a challenging time for ESPA and other adult social care and
specialist education providers. Our Strategic Plan for April 2020 to March 2022 clearly defines ESPA’s plans and
processes, targets, expected outcomes and timescales, that will enable the Charity to build on its many achievements
and retain its financial strength. Uncertainties, however, in relation to on-going restrictions due to the Coronavirus
means some plans and timescales are indicative and will continue to be reviewed across the year.

ESPA’s key priorities and strategic objectives for April 2020 to March 2022 have been formally approved by the Board
of Trustees. Progress against objectives is monitored and reported through the Board of Trustees Meetings and the
Charity's management and meeting structures.

The key strategic objectives are summarised below:-

Governance and Central Management

¢ To ensure ESPA’s continued financial strength with resources allocated according to priorities
e Increase income through growth in existing and new activities

¢ To ensure ongoing compliance with the National Living Wage (NLW)

e To implement the Charity’s Accommodation Strategy

o  To recruit, train and develop a high quality workforce

» To ensure compliance with legislative and contractual requirements and best practice

o To evidence best practice and the achievement of positive outcomes.

Residential Services

e To cnsure the on-going financial strength and growth of residential services

* To deliver the highest quality person centred and autism specific support

e To ensure all homes continue to meet [egislative requirements, local and national policy and best practice
¢ To achieve and sustain 94% occupancy

o To ensure resources are allocated to meet strategic priorities and objectives

e All services to maintain a ‘Good’ rating by the CQC but recognised for some outstanding practices.

Domiciliary Agency

o To ensure the Agency’s financial strength to support its on-going development

e To ensure the Agency continues to meet legislative and contractual requirements and evidences best practice
e To ensure each person receives the highest.quality person centred and autism specific support

» Everyone supported achiéves positive personal outcomes and enjoys a good quality of life

e Toremain on Local Authority frameworks and retain current contracts

¢ To increase income through new support contracts

o To ensure staffing and management structures meet actual needs within income.

10

rmaer: i

At e NP TN



EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED
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ESPA College

e To ensure the College’s financial strength in order to provide the resources to support excellence in teaching
and learning ' .
e To increase income through increased student numbers and diversifying College activities
o Students achieve excellent educational and personal outcomes
" To relocate the Teeswide College provision to increase capacity and enhance the curriculum
To further develop College systems and activities to improve the quality of teaching and learning
To improve employability outcomes
To dévelop a new social care pfogramme for College leavers.

o e °

Day and Vocational Services

e To ensure the ongoing financial stability of day and vocational services

e To offer an extensive menu of high quality autism specific activities within the building and community
To extend the range of activities in direct response to people’s needs; wishes and interests

To develop more vocational and volunteering opportunities.

.

Autism Works

e To maintain financial strength to support the continued growth and development of the enterprise
e To build on current contracts and secure new clients
s  To recruit and train a skilled workforce.

ESPA Research

e To ensure the financial viability and growth of ESPA Research

e To produce high quality research for the public good

e To continue current research projects and engage in new partnerships
e To enhance marketing to raise the profile of the enterprise.

11
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Board of Trustees Report including Strategic Report
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Financial Review

The consolidated statement of financial activities reports an operating surplus of £1.086m for the year ended March
2020 in comparison with £0.887m last year. The Charity has managed to maintain its financial position this year and
achieve a surplus, which is a satisfactory result in a challenging environment. The financial austerity within social care
remains a challenge for the Charity due to continued pressure on budgetary constraints within the NHS, local
authorities, and the législative impact of the National Living Wage (NLW), but with a conservative approach to the
commitment of expenditure it will enable the organisation {0 maintain its future strategic objectives.

In 2019-20, we generated total income for the year of £14.893m (2019: £14.168m) an increase of 5.11% on the previous
year. The increase in the year was due to the increased demand for College education placements and placements
within the Residential and Domiciliary Agency, this has enabled the Charity to grow the income levels of charitable
activities. During the year we have continued to see an increase in demand for both College services and adult social
care placements. The College has continued to be challenged with the NE12 Funding Framework due to marginal
inflationary increases and pressure on student fees. Student numbers and placement fees have increased in the year and
the forecasted student numbers for 2020-21 is encouraging.

Fee income from statutory bodies represents 96.82% (2019: 96.65%) of the total income and as part of the strategic
planning process, the Board of Directors and management are continuing to look at diversifying into other income
streams. Adult social services increased by 5.23% to £11.41m (2019: £10.84m), which is reflective of higher
occupancy levels and the continued demand for new placements. Education fees increased by 5.54% to £3.01m (2019:
£2.85m), an increase in funding from the ESFA and an increase in student numbers have impacted on this year's results.
Grant income increased by 48.38%, with grants received in the year totalling £118,656 (2019: £79,966), which includes
£22,080 from the Work force development fund, £70,000 from The Wolfson Foundation and £26,576 from the EFA

Capital Fund.

During 2019-20, our total charitable expenditure increased to £13.807m (2019: £13.282m), up 3.95% on the previous
year. Analysis of our expenditure shows, adult social services at 70.96% (2019: 71.28%) and education fees at 27.00%
(2019: 26.89%) of our total expenditure. Support costs in the year were £1.50m or 10.05% of total revenues (2019 -
£1.53m, 10.83%). The current economic conditions and financial austerity within social care remain a challenge for
ESPA, but despite marginal growth in the Education funding and nominal inflationary increases in Local Authority
income, we have continued to remain focused on driving efficiencies and optimising costs to maintain a healthy surplus

for the year.

The balance sheet remains in good shape at the current financial year end. The organisation has invested funds of
£0.44m (2019: £1.03m) in fixed assets during the year. The main investment in the year was the development and
completion of Phase 3 at our South Hill site, along with various other site refurbishments. These investments are part of

the planned accommodation strategy within the Charity.

At the end of the financial year the group has total net assets of £15.420m (2019: £14.334m) based on reporting a total
net surplus of £1.086m.

The organisation continues to invest in short-term cash deposits, as these funds arise from fees received in advance. In
2020 the return on investments totalled £18.3k (2019: £18.2k), this being an increase of 0.00% (2019: 94.06% increase).
During the financial year the Charity has retained a strong cash flow due to new placements now settled in to the
income Stream within the local authorities, cash flow monitoring ensures that all funds will be maintained long term.
The Bank of England base interest rate of 0.1% will continue to reduce our return on these short term investments. The
Trusteés are mindful of the investiment policy and the rate of return has been continually monitored during the year (o
ensure that we are maximising any return on such funds.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

ESPA Research Limited, our trading subsidiary, recorded financial results in the year as shown in note 23. In the
current financial year we have seen a decrease in the ability to generate funds through grants and donors for the pure
research activities. The company has made distributable profits in the year and the Board have recommended that these
funds are retained within the company to fund current cash flow requirements. The outstanding intercompany loan js
repayable on demand and the ESPA Board of Directors is reassured of the ability to meet this obligation. They continue
their support for the trading subsidiary by defining its strategic objectives and will ensure the financial support required
for the continued research activities it performs.

Autism Works Limited, our trading subsidiary, which was incorporated for the trading activity of IT software testing,
recorded the financial results in the year as shown in note 23. During the year the enterprise team of Autism Works has
successfully maintained a working relationship with Johnson & Johnson to develop new contracts (Covid-19), while
retaining the involvement in existing contracts. Autism Works achieved growth of 11.24% in the year with existing
contracts, while still attracting interest for new future contracts from various suppliers. The impact of Cavid-19 has
enabled the company to review their business operations and any future impact on the staff team. The company has
made distributable profits in the year and the Board have recommended that these funds are retained within the
company to fund current cash flow requirements.

Reserves Policy

The reserves policy is designed to reflect the underlying risks facing the Charity and to ensure that ESPA has an
appropriate level of reserves to safeguard its operation and the services to people with autism spectrum conditions.

ESPA holds restricted funds in accordance with the donors’ requirements. In addition, ESPA has established a
designated reserve for the management of the fixed assets of the Charity, with the future requirements of the portfolio

determined in accordance with the strategic planning process.

The Trustees have considercd the minimum level of free reserves i.e. excluding restricted and designated reserves,
required to support the Charity’s operations. The free reserves required is between three and five months average
budgeted expenditure, with three months being the optimum. Relevant factors include projected financial performance
including cash flow requirements, risk management and assessment of the risks to the Charity’s income streams.

Following this review, the Trustees have determined that the minimum required level of free reserves is £3.45m (2019:
£3.32m), which is in line with the actusl free reserves at 31 March 2020 of £6.90m (2019: £6.11m). This high level of
reserves represents the trustees factoring in the effect of the pandemic on income and increased some of the risk factors
on some areas of the organisation. While the actual reserves are higher than required, our expectation is that, over the
period of the strategic plan they will be in line with the required level.

The requirement and underlying factors are considered annually and the minimum reserves requirement is, therefore,

expected to change over time.

Investment Policy
Whilst the Charity has wide powers to invest monies the Trustees are mindful of:

e The need to maximise income by pursuing an investment policy that produces the best investment retum
reasonably obtainable.

e The necessity to safeguard the assets of the Charity by not making investments of a speculative or volatile
nature.

e The need 10 maintain a level of reserves in cash in order to meet both the foreseen and unforeseen obligations of
the Charity.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

It has been the poiiqy -of the Trustees for some time and continues to be current policy that liquid reserves will be
maintained in cash deposits and the Trustees will continue to look at ways of maximising the income from such
deposits. This policy is reviewed and scrutinised regularly by the Trustees.

Going Concern

At the date of signing these financial statements, the world is still being affected by Covid-19. Although the vaccine
has been developed and implemented throughout the UK there is still no certainty that there won’t be further waves of
infection.

During the pandemic the Charity followed all Government and Public Health advice to protect the safety of our
residents, students and staff. As a key response by the Charity a specific Covid-19 risk registéer was produced to ensure
that immediate and long term risks were identified, along with the action required to mitigate these risks.

A key risk was financial stability, the Trustees have reviewed our financial position and financial forecasts, taking into
account the assumptions underlying those forecasts and the impact for the potential risks affecting them. As a result of
this review, the Trustees therefore consider that there is a reasonable expectation that the Group will be able to continue
in operation and meet its liabilities as they fall due. As a consequence, they continue to support the going concem
basis in accounting in preparing the annual accounts.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

Structure, Governance and Management
Structure

Education and Services for People with Autism Limited, known as ESPA, is a registered Charity (No.1037868) and a
company limited by guarantee (N0.2909953) and is governed by its Memorandum and Articles of Association
incorporated on the 18" March 1994 and as amended on 19" December 2012.

The Charity has two wholly owned subsidiary undertakings, ESPA Research Limited and Autism Works Limited, both
trading companies. The principal activities of the trading companies are Research and ICT software testing.

Organisational Structure

The Board of Trustees is currently made up of 7 Trustees, comprising a mix of suitable qualified members. The
Trustees are appointed and then become Directors of the Company for the purpose of the Companies Act 2006. The
Trustees, all of whom are also Directors of the Charity, are listed on page 19, along with the key management of the
organisation. In the past 12 months there have been no changes to the Board of Directors. Their skills, qualifications
and experience continue to provide strong governance towards the Charity:

s  Setting and maintaining the visions, mission and values

e Developing and reviewing strategic priorities and objectives

e  Setting operational plans and reviewing performance

s Ensuring compliance with the governing document and the law

e  Ensuring accountébility including the Charity Commission and Companies House
e Effectively managing resources and funds so it can meet its charitable objectives.

The Board meets at least three times a year and holds an Annual General Meeting. All Board members give their time
freely and none of them receive remuneration from the Charity. The Trustees have established a management structure
to guarantee the effective governance and strategic management of ESPA and to ensure that the Charity meets its
objectives. The Board delegates authority for the day-to-day management to the Chief Executive and the Finance

Executive.

ESPA’s two trading subsidiaries eachhave a Board of Directors, one of which is also a Trustee of the Charity. Meetings
are also attended by ESPA's Chief Executive and Finance Executive, The Trustees of ESPA receive formal reports of
the Companies activities through regular Board Meetings and papers.

The Board set, monitor and review the salaries of thc management team and all salaries are benchmarked against
appropriate comparable organisations.

Recruitment, Appointment and Induction of New Trustees

The aim of the Charity is to ensure that the Board of Trustees have a broad mix of skills and backgrounds. The process
for recruiting new Trustees is based on an evaluation of the diverse skills and experience needed to govern the Charity.
The skills mix of the Board is formally reviewed on an annual basis. On this review, the Board will identify any gaps
in skills, knowledge and experience and try to identify individuals who can extend and compliment current
membership. It is normal practice that before election, Trustees will receive an Induction Pack that contains everything
they need to know about the Charity, their general responsibilities and key Policies and Procedures.

New Trustees are invited to spend time with the Executive Management Team as part of their induction. Prospective

Trustees are also invited to visit services to further develop their understanding of the work of the Charity. They also
receive additional training and updates on a regular basis relevant to their roles and responsibilities.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

Trustees’ Indemnity

As permitted by the Articles of Association, each of the Trustees has the benefit of an indemnity which is a qualifying
third party indemnity as defined by section 234 of the Companies Act 2006. The indemnity was in force throughout
the last financial year, and is currently in force.

Related parties

None of the Trustees receive remuneration or benefit from their work with the Charity. Any connection or conflicts
with individuals, contractors or similar organisations arc disclosed to the Board of Trustees. The only related party
transaction at the year-end was with L. Moxon who works as a Consultant Trainer for ESPA and is the wife of P.M.

Moxon.

Staff Members

None of our work at ESPA would be possible without the dedication, hard work and commitment of our staff. ESPA is
fortunate in employing so many staff members who share our values and provide an exceptional service to the people
they support. We operate a robust recruitment process, with a commitment to retaining and rewarding staff, while also
ensuring that all staff are offered excellent training and personal development.

Consultation with staff members exists at all levels, with the aim that all views are taken into account when decisions
are made. During the year, regular communications are provided to staff through individual meetings, team meetings
and bulletins. ESPA understands and values the differences in people and has a commitment to creating an
environment that treats each individual fairly.

The Charity commits to employment policies which follow best practice, based on equal opportunities in employment
and aims to ensure that all employees and job applicants are treated fairly and consistently regardless of their sex,
marital status, race, colour, religion, nationality or ethnic or national origins, disability, age, sexual orientation and trade

union membership/non membership.

Fundraising

ESPA currently does not raise funds externally or use professional fundraisers/commercial participators to actively raise
funds to further our charitable activities. The Charity only receives small generous donations from our supporters
which are used to help further the lives of the individuals we support. We are aware of the requirements of Charities
Act 2011 in relation to statements on fundraising and are reviewing our process to ensure that any future fundraising

will comply with the legislation.

Risk Management
We are aware of the requirements of the Charities Act 2011 in relation to statements on fundraising and are reviewing
our processes to ensure compliance.

The Charitable Group operates a formal Risk Management Procedure that provides oversight and accountability for the
management of risk across all levels of the group.

Risk is managed by the Trustees, Executive Management Team and relevant members of the Senior Management
Team. Our Risk Management Procedure and process are in place to identify the strategic and operational risks to the
Charity, current controls, monitoring processes and further action to be taken that will minimise the potential impact

and likelihood upon the group.

All information is incorporated into the group wide Risk Register, which is reviewed and approved annually by the
Board of Trustees.




EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

The main risk categories as defined by the group are divided into four categories:

e Strategic o QOperational
e Financial e People

Overall the areas of residual risk that would have the highest (most significant) impact on ESPA have been assessed as:

¢ Employee absences results in the inability to maintain safe staffing numbers e.g. outbreak of disease/illness,
adverse weather conditions or lottery win

e A major incident/Investigation

e Severe injury or death of a service user, student or staff member (due to the increasingly complex and
challenging needs of the people being supported)

e Economic environment/Government budget cuts

o Changing legislation, Government policy and impact on commissioning strategies and funding (including
Brexit)

e Increased competition from othet providers

* Expenditure exceeds income

* Retaining existing contracts or not being awarded new contracts

s  Failure to retain or attract staff.

The risk management process demonstrates that through management review and current controls, it significantly
reduces the potential impact and likelihood of risk in all areas. The Risk Register clearly defines further action to be
taken within the group, which has been reflected in the strategic objectives for 2020/22. :

The Risk Register is formally reviewed by the Board of Directors. It was last reviewed in March 2020.

Statement of Trustees Responsibilities

The Trustees (who are also Directors of Education and Services for People with Autism Limited) are responsible for
preparing the Trustees Annual Report (including the Strategic Report) and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and the group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company and the group for that period. In preparing
these financial statements, the Trustees are required to:

» select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities SORP 2019 (FRS 102);

e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company and the group will continue to operate.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and the group and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and the group, and hence for taking reasonable steps for prevention and detection of fraud and other

irregularities.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Board of Trustees Report including Strategic Report
For the year ended 31 March 2020

In so far as the Trustees are aware:

e there is no relevant audit information of which the company’s auditors are unaware; and
e the Trustees have taken all steps that they ought to-have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, Azets Audit Services, will be proposed for re-appointment in accordance with Section 485 of the
Companies Act 2006.

The Report of the Trustees including the Strategic Report was approved by the Board of Trustees on 30 September 2021
and signed on its behalf by: '

Pod SL At

Paul Shattock

Chairman
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Opinion on financial statements o

We have sudiled the financial statcments of Education and Services for People with Autism Limited (the 'parent charitable company’) and its
subsidiaries (the 'group) for the ycar cnded 31 March 2020 which comprise the group Statement of Financial Activities, the group and Parent
charitable company Balance Sheet, the group Cash Flow Statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framewark that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic
of Ireland",

In our opinion:
the financial siatements give a truc and fair view of the stale of the group's and the parent charitable company's affairs as at 31 March 2020 and of

L]
the group's incoming resources and application of resources, including the group income and expenditure, for the year then ended;

thie financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

» the financial statcments have been properly prepared in accordance with the Companies Act 2006.

Buasis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. We asc indcpendent
of the group und parent charitable company in accordance with the cthical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC's Ethical Slandard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We belicve
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating ta poing concern
We have nothing 10 report in respect of the following matters in retation 10 which the ISAs (UK) require us to report to you where:
the Trustees' use of the going concern basis of accounting in the preparation of the financial sialements is not appropriate; or

the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt about the group's or
parent charitable company’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve months from the date

when the financisl slatements are authorised for issue.

Qther information

The Trustecs are responsible for the other information. The other information comprises the information included in the Trusices' Annuel Repon, other
than the financial statements and our auditor's report thercon. Qur opinion on the financial statements does not cover the other information and, excepl
1o the extent otherwise explicitly stated in our report, we do nol express any form of assursnce conclusion thereon.

In connection with our audit of the financial statements, our responsibility is (0 read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial staiements or our knowledge obtaincd in the audit or otherwise appears to be malerially
misstated. If we identify such material inconsisiencies or apparent material misstatements, we are required to determine whether there is e material
misstatement in the financial statements or a material misstatement of the other information. 1f, based on the work we have performed, we conclude that

there is a matérial misstatement of this other information, we are required to roport that fact.
We have nothing o report in this regard.

Opinlons on other matters prescribed by the Campanics Act 2006
In our opinion, based on the work undertaken in the course of the audit:
« the information given in the Trustees' Annual Repont (including the Strategic Report and the dircctors’ report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

« the Strategic Report and the directors’ report have been prepared in accordance with applicable legal requirements,

Matters on which we are required to report hy exception
In the light of our knowledge and undcrstanding of” the group and parent charitable company and its enviranment obtained in the coursc of the audit,
we have nol identified material misstatements in the strategic repart and the Trusiees' Annual Report,
We have nothing 10 report in respect of the following matters in relation to which the Companics Act 2006 requires us 10 report to you if, in our
opinion:

» adequute accounting records have not been kept by the parent charitable compuny, or returns adequale for our sudif have not been received from
branches not visited by us; or
the parent charitable company's financial statcments are nol in agreement with the accounting records and returns; or

e cenain disclosures of directors' remuneration specified by aw are not made: or

* we have not received all the information and explanations we required for our audit.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Responsihilities of Truystees

As explained more fully in the statement of Trustees' responsibilities set oul in the Report of the Trustees, the Trustees (who are also the directors of the
charitable company for the purpdses of company law) are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such intemal coniro! as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatements, whether due to fraud or crror.

In preparing the linancial statements, the Trustees are responsible for assessing the group's and parent charitable company's ability to continue as a
going concern, disclosing, as applicable, matters reluted (o going concern and using the going concern basis of accounting unless the Trustees cither
intend 1o liquidate the group or the parent charitable company or to cease operations, or have no realistic elternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed auditor under the Companies Acl 2006 and report in accordance with this Act.

Qur objcclives are to obtain reasonable assurance about whether the financial statements as 8 whole are free from material misstatement, whether due
10 fraud or error, and fo issue an auditor's report that includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantce that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually of in the aggregate, they could reasonably be expected o influence the economic decisions of users

1aken on the basis of these financigl statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reponing Council's website at:
hitps:/iwww. fre.org. uk/Our-Work/AudiVAudit-and-assurance/Standards-and-guidance/Standards-and-guidance-for-auditors/Auditors-responsibililies-
for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Purt 16 of the Companies Act 2006. Our

audit work has been undertaken so ihat we might state 1o the charitable company's members those matlers we are required (o state (o them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility 10 anyone other then the
charilable company and the charitable company’s membeérs as 8 body, for our audil wark, for this report, or for the opinions we have forned.

/’}2{/’7 /’}\/0‘/&5’ .&QN(&,'S

Graham Filzgerald BA FCA DChA (Senior Statutary Auditor)
for and on behalf of Azets Audit Services

Accountants

Statutory Auditor

32 Brenkley Way

Biczord Business Park

Seaton Burn

Newcastle upon Tyne

NEI3 6DS

30 September 2021
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Consolidated Statement of Financial Activities (Incorporating an income and expenditure account)

For The Year Ended 31 March 2020

Income and Expenditure Account

Note
Income and endowments from;
Donations and legacies ) 2
Charitable activities 3
Other trading activitics 4
Invéstments 5
Total income
Expenditure on:
Charitable activities 6
Total expenditure
Net income / (expenditure)
Transfers between funds 20
Net movement in funds 20
Rcconciliation of funds:
Total funds brought forward 20
20

‘Catal funds cacried forward

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2020 2019
£ £ £ £
80,853 - 80,853 176,172
14,423,219 118,656 14,541 875 13,777,585
252,376 - 252,376 196,995
18,341 - 18,341 18,197
14,774,789 118,656 14,893,445 14,168,949
13,785,137 22,080 13,807,217 13,282,076
13,785,137 22,080 13,807,217 13,282,076
989,652 96,576 1,086,228 886,873
96,576 (96,576) -
1,086,228 - 1,086,228 886,873
14,333,883 - 14,333 883 13,447,010
15,420,111 - 15,420,111 14,333,883

All income and cxpenditure derive from continuing activities. The statement of financial activities includes all gains and losscs recognised during

the year.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Balance Sheet
at 31 March 2020

Note
Fixed assets
Tangible assets 13
Investments 14

Total fixcd assets

Current assets

Debtors 15
Cash ai barik and in hand :

‘Total current assets

Current liabilities
Creditars: amounts falling due within one year 16

Net current assets

Tota) assets less current Jiabllities

Creditors: amounts falling duc after more than one ycar - 17
Provisions for liabilities 19
Net assets

Charity Funds

Restricted funds 20
Unrestricied funds 20
20

Total charity-funds

Group Group Charity Charity
2020 2019 2020 2019
£ £ £ £
9,265,584 9,122,21} 9,243,857 9,103,346
v - - 20 20
9,265,584 9,122,211 9.243,877 9,103,366
5,280,199 3,917,237 5,392,990 4,063,110
3,235,558 3,492,761 3,061,889 3,357,612
8,515,757 7,409,998 8,454,879 7,420,722
(1,695301)  (1,447,975)  (1.648,198)  (1,425934)
6,820,456 5,962,019 6,806,681 5,994,788
16,086,040 15,084,230 16,050,558 15,098,154
(665,670) (750,267) (665,670) (750,267}
(259} (80) - -
15,420,111 14,333,883 15,384,888 14,347,887
15,420,111 14,333,883 15,384,888 14,347,887
15420111 14333,883 15,384,888 14,347,887

The financial stalements were approved and authorised for issue by the Board on 30 September 2021,

Signed on behalf of the board of trustees:

Poid SA 2

Paul Shattock - (Chairman)

Company registered number: 2909953

The accompanying notes form part of these financial statements,
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Statement of Cash Flows and Consolidated Statement of Cash Flows
For The Year Ended 31 March 2020

Nele
Cash flow from operating activities 22

Net cash flow from operating activitics
Cash flow from investing activitics
Receipis from sales of tangible fixed assets
Pavments 1o acquire langible fixed asscts
Interesi received

Net cash flow (rom investing retivities
Cash flow from financing activities
Receipts from issuc of new fong tenn loans
Repayment of long term loans

Interest paid

Net ¢ash Mlow from financing activities

Net Increase / (decrease) in cash and cash equivalents

Cash and cash equivalents at (¢1.04,2019

Cash and cash equivalents at 31.03,2020

Cash and cash equivalents consists of:
Cash at bank and in hand

Cash and cash equivalents at 31.03.2020

24

Group Group Charity Charity
2020 2019 2020 2019
£ £ £ £
337,77 73,438 290310 (33.943)
337,771 73,438 290310 (33,943)
4,854 100 4,854 100
(444.331)  (1,030,370)  (435.390)  (1,017,540)
18341 18,197 18,341 18,197
(#421,136)  (1,012,073)  (412,195)  (999,243)
. 700,000 . 700,000
(146338)  (166,07))  (146338)  (166,071)
(27,500) (20,105) (2,500)  (20,105)°
(173.838) $13.824  (173.838) 513,82
(257,203)  (424811)  (295.723)  (519362)
3492761 3917,572 3357612 3876974
1235558 3492,761 3061889 3357612
3235.558 3492761  3.061,889 3357612
3235558 3,492,761  1061,889 3357612
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financial statements
For The Year Ended 31 March 2020

1

L

Accounting policies

Company information
The Charity is a private company limitcd by guarantee and is incorporated in England and Wales. The address of its registered office is
North House, Ferryboat Lane, Sunderland, Tyne and Wear. SRS 3RL.

The members of the company arc the Trustecs named on page 19. In the event of the Charity being wound up, the hablhty in respect of the -

guarantec is limited 10 £1 per member of the Charity.

Basis of preparation

The Group and Charity financial statements have been prepared in accordance with the Statement of Recommended Practice: "Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting standard applicable in the UK and Republic
of Ireland (FRS 102) " (SORP) issued on 16 July 2014 and the “Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland” (FRS 102). They also comply with the reporting requirements of the Companies Act 2006 and the Charities Act 201 1.

The Group and Charity constifutes 8 public benefit entity as defined by FRS 102.

The Group and Charity financial statements have been preparcd on & gaing concern basis, under the historical cost convention, modified to
include certain items at fair value.

The principal accounting policies applied in the prepasation of the Group and Charity financial siatéments are set out below. These policies
have been consistently applicd to all years presented uniess otherwisc stated.

Monetary amounls in these financial siatements are stated in pounds sterling and are rounded 1o thé nearest whole £1

Going Concern

In order to assess the appropriateness of the going concern assumption basis, the Trustees have considered the Group's financial position,
reserves and forccasts for the foresceable future. At the fime of approving the financial statctémnts, the trustees have considered the
assumptions underlying those forecasts and the impact of Covid-19 for the potential risks affecting them. After a review, the Trustees
therefore consider that there is a reasonable expectation that the Group will be able to continug in operation and micet its liabilities as they
fall duc. There are no material uncertainties dbout the Group's ability to continue as a going concern.

Basis of consolidation
The financial statements of the Charity and its (wo subsidiary Companics are consolidated, on a line by line basis to produce the Group

financial statements. The consolidated entity is refcrred to as ‘the Group'.
The Charity has 1aken advantage of the excmplion in section 408 of the Companies Act 2006 from disclosing its individual statement of

financial Activitics.

Incoming resources
All incoming resources are included in the Statement of Financial Activitics (SOFA) when the Charity is legally entitled (o the income after
any performance conditions have been met, the amount can be measured reliably and it is probablc that the income will be received.

a. Donations
For donations 10 be recognised the Charity will have been notified of the amounts and the settlement date in wrmng If there are

conditions attached 1o the donation and this requires a level of performance before entitlement can be obtained then income is deferred
until those conditions arc fully met or the fulfilment of those conditions is within the control of the Charity and it is probable thet they

will be fulfilled.

b. Investment income
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the Charity.

¢. Government grants
Income from government grants is recognised when the Charity has entitlement to the funds and any performance conditions altached 10

the grants have been met.

d. Legacies
Legacies are recognised at the earlier of the Charity being notificd of an impending distribution or the legacy being received.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financial statements
Far The Year Ended 31 March 2020

1.6

1.7

1.10

112

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregale all costs rclated to the category.
Expenditure is recogniscd where there is a legal or constructive obligation to make payments to third parties, it is probable that the
seitiement will be required and the amount of the obligation can be measured reliably. It is categorised under the following ticadings:

a. Cosls of raising funds includes the.costs associated with any fund raising and publicity.

h. Expenditure on charitable activities includes costs of grant awards and other direct costs incurred towards achieving the Charity's
charitable objectives.

¢. Expenditure on governance relate to the corporate management of the organisation. They include the audit fee and insurance costs for
the corporate management.

Irrecoverable VAT is charged as an expense ageinst the activity for which expenditure arose.

Aliocation of support cost
All expenses including support costs and governance costs are allocated or apportioned to the applicable cxpenditure headings. Where
support costs cannot be directly attributéd to one or more categories they are apportioned on the basis of time spent. The analysis of these

costs is included in note 7.

Qperating leases
Operating lease rentals are charged 16 the SOFA on a straight fine basis over the term of the lease.

Pension costs
The Charity operates a defined contribution scheme for the benefit of its employees. Pension contributions payable for the year are
recognised as an expense and as a lidbility, after deducting amount already paid.

Forcign curreacy
Transactions in forcign currencics arc translated to sterling 8t the exchange rate ruling at the date of transaction. Exchange differences

arising are {aken lo the SOFA,

Taxation
The Charity is an exempt Charity within the meaning of schedule 3 of the Charities Act 2011 and is considered 1o pass the tests set out in
Paragraph 1 Schedule 6 Finance Act 2010 and thercfore it meets the definition of a charitable company for UK corporation tax purposes.

Taxation that may arisc within the Group through its subsidiary undenakings is accounted in accardance with FRS 102 section 29 ‘Income

v

tax.

Tangible fixed asscts and depreciation
Tangible fixed assets costing more than £500 are capitalised and included at'cost including any incidental expenses of acquisition.

Depreciation is pravided on all tangible fixed assets at rates calculated 1o write off'the cost on a straight line basis over their expected useful

cconemic lives as follows:

Asset Category Rate

Frechold tand nil

Freehold buildings 2% Straight line

Short icasehold buildings 2% Straight line and over the life of the lease
Plant & Machinery over § years

Fixtures, Fittings & Equipment over § years

Computer equipment over 3 years

Motor vehicles over 4 years

{nvestments
Invesiments are siated al cost at the balance sheer date. The SOFA includes the net gains and losses arising on revaluations and disposals

throughout the year.

Investments in subsidiaries which consist of ordinary share capital are carried at cost less impairment.

Debtors
Debtors are recognised at the seltlement amount duc after any discount offered. Prepayments are valucd at the amount prepaid.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes 1o the financial statements
For The Year Ended 31 March 2020

1.15

1.16

117

1.18

Cash and cash equivalents
Cash and cash equivalents include cash in hand, cash held in current accounts and deposit accounts with UK Banks. Al deposits are ready
realisable,

Creditors and provisions

Creditors and provisions are recognised where there is a present obligation resulting from a past event that will probably result in a transfer
of tunds to a third party and the amount due to settle the gbligation can be measured or estimatcd reliably. Creditors and provisions are
normally recognised al their scttlement amount after allowing for any discounts due.

Financial instruments
The Group has chosen 10 adopi scction 11 and 12 of FRS 102, identifying and classifying financial instruments as ‘basic' and ‘other’. The
Group has identificd assets that qualify for ‘basic' financial instruments only.

a. Finsncial assets
Basic financial assets, including trade and other debtors, cash and bank balances, arc initially recognised at transaction vatuc unless the

arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future receipts discounted
ar a market rate of interest. Such assets are subscquently carried al amortised cost. using the cffective interest method.

h. Financial liabilities
Rasic financial liabilitics, including trade creditors, bank loans, and other creditors, are initially recognised at transaction valug unless
the urrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future receipts
discounted at a market rate of interest. Debt instruments are subsequently carried a1 amortised cost, using the effective interest method.

Fund accounting
Restricted funds

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donars or which have been raised by the
Charity far particular purposes. The cost of raising and administering such funds are charged against the specific fund.

Unrestricted funds

a. Designated
Designated funds comprise unrestricted funds that have heen set aside by the Trustees for panticular purposes. The aim and use of each
designated fund is sct out in the notes to the financial statements. ’

b. General .
General funds are unrestricied funds which are available for use at the discretion of the Trustees in furtherance of the general objectives
of the Charity and which have not been designated for other purposcs.

Transfers from general Tunds to restricted funds arc made when the income for a specific activity does not cover the full costs. Transfers
between designaied lunds and general funds are determined by the Trustees wherc deemed appropriate.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financial statements
For The Year Ended 31 March 2020

2 Income from donations and legacics

Unresrricted  Restricted Totat Funds  Total Funds
Note Fundg Funds 2620 2019
£ £ £ £
Donations 8S3 - 853 76,172
Oonations - Roben Luff Foundation 23 80,000 - 80,000 100,000
80,853 . 80,853 176,172

tncome from donations and legacies was £80,853 (2019 - £176,172) of which £Nil {2019 - Nil} was antributable 1o restricted funds and £80.853 (2019 -
£176.172) was vttributable to unresificted Funds.

3 Encome from charitable activitics

Unrestricted Restricted Total Punds  Total Funds
Funds Funds 2020 2019
£ £ £ £
Adult services fees 11,406,440 - 11406440 10839248
College fees 3,013,141 - 3.013,14) 2854910
Grants - 118,656 118,656 79.966
Qiher 3,638 - 3,638 3,464
14.423,219 118,656 14,541 875 13777585

Income from charitable activities was £14,541,875 (2019 - £13,777.585) of which £118,656 (2019 - £79,966) was attribuisble to restricted funds and
£14,423,219 (2019 - £13,697.619) was attributable to unrestricted funds.

During the year the Group and Charity received no cupital grants (2619 - £NIL), which has no unfulfilled conditions or other conditions attached. Other forms of
prant assistance from which the Group and Charity has benefitted amoums 10 £118.656 (2019; £79.966).

4 Income from other trading activities

Unrestricted Restricted Totol Funds  Total Funds
Note Funds Funds 2020 2019
£ £ £ £
Garden furniture income 1,621 - 1.62! 1,735
Subsidiary undenakings income 23 250,755 - 250,755 195,260
252.376 - 252,376 196,995

Income from aiher rading activities was £252,376 (2019 - £196,995) of which £Nil (2019 - ENil} was auributable to restricied funds and £252,376 (2019 -
£196,995) was attributable to unrestricied funds,

& Income from investments

Unrestricted Restricted Tatal Funds  Total Funds
Funds Funds 2020 2019
£ £ £ £
Inicrest received 18,341 - 18,341 18,197
18,341 - 18,341 18,197
The group's investment income arises from money held within interest bearing deposit accounts and is attribuiable to unrestricled funds.
6 Analysis of expenditure on charitable activitics
Actlvities
Note vnsleristen Suppar] cacy 2020 2019
slifectly
£ £ £ £
Adult services fees 9.038,390 758831 9,797,221 9.467,055
College fees 2,995,196 733272 3,728,468 3,571,391
Subsidinry undernakings expenditure 23 272,130 4.398 281,528 243,630
12,310,716 1,496,501 13,807,217 13,282,076

£22,080 (2019 - £42,525) of the above cosls were attributnble 10 restricied funds. £13,785,137 (2019 - £13,239,551) of the above costs were autributabic to

unrestricted funds.
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EDUCATION AND SERVICES FOR PEQPLE WITH AUTISM LIMITED

Notes to the financial statements
For The Year Ended 31 March 2020

7 Allocation of support costs

Support costs are allacated to activilies on a relevant basis to the nature of the underlying cost, including headcount, time spent or in proponion to resources used.

Support cost (Current Year) Note
Govemance ' 8
Management

Finance

Human resources

Maintenance

Training

Multi disciplinary team

Facilities (incl. rental)

Admin and Oftice costs

To1al support and governance costs

Suppon costs are made up of:
Staff' Casts

Oiher Cosis

Total suppont and governance costs

Support cost (Prior Year) ’ Note
Governance 8
Management

Finance

Human resources

Mainienance

Training

Multi disciplinary tcam

Faciitics (incl. rental)

Admin and Office costs

Total support and governance costs

Suppon costs are made up of:
StafY Costs

Other Cosis

Towal support and governance costs

8  Governance costs

Auditor’s remuneration:

- Audit of the charity's annual accounis

- Audit of the charity's subsidiary undertakings
Teustees' indemnity insurance

9 Netincome for the year
Net incame is stated after charging:
Depreciution of angible fixed assets
Loss on sale of tangible fixed assels

Operating Icase rentals - Jand and buildings
Operating lease rentals - equipinernt

29

Adull senvicesTees  College foes Teadlng Activities 2020
£ £ £ £
10,118 10,18 4398 24,634
111,293 111,294 - 222,587
122,954 122,953 - 245,907
32,047 32,047 64.094
61,054 61,055 - 122,109
38,916 13,356 - 52,272
63.674 63,674 . 127,348
52,269 52,268 - 104,537
266,506 266,507 - 533,013
758 831 733272 4,398 1,496,501
429,938 404,379 . 834317
328,893 328,893 4,398 662,184
758,831 733,272 4,398  1.496,501
Adult serviseafees  Coltegefees  Trading Acilvitics 2019
I; £ £ £
10,528 10,528 4,261 25317
128,185 128,185 - 256,370
119.282 119,282 - 238,564
33,285 33,285 - 66,570
63322 63.321 . 126,643
17,024 5973 . 22,997
66,192 66,192 - 132,384
43,726 43,726 . 87.452
289,074 289,074 . 578,148
770,618 759,566 4,261 1,534,445
421,290 416,238 843,528
343,328 343,328 4,261 690,917
770,618 759,566 4,261 1,534,445
2020 2019
£ £
18,528 19.320
4398 4261
1,708 1,736
24,634 25317
2020 2019
£ £
299,952 280,993
(3,848) 93
181137 190,483
136,689 135,747
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EDUCATION AND SERVICES FORPEGPLE WITH AUTISM LIMITED

Naoltes to the finsncial statements
For The Year Ended 31 March 2020

10

Staff costs and remuncration of trustees and key management personnel

The toial group stafl costs and employees benefit’s was as follows: 2020 2019
£ £

10,093,673 9,628,358
615,378 609,709
270,338 230.964

Wages and salaries
Social security costs
Pension costs

10,979,389 10,469,031

The average monthly number of employees during the year was as foflows:

2020 2019
Number Number
Charitable activitics s41 544
Management and administration of the charity 34 32
Subsidiary undenakings 7 7
$82 583
The number of employces who received 1otal employee bencfits (excluding employer pension costs) of more than
£60,000 is as lollows: 2020 2019
Number Number
£60.001 - £70.000 - -
£70.001 - £80,000 1 !
£80,001 - £90,0600 -
£90,001 - £100,000 - -
£100,001 - £110.000 I |
2 2

The key manayement personnel of the Group are thé Trustees and Management lisied on page 19. Total salary and employee beneflits reccived by key
management personnel during the year amounted 10 £326,496 (2019: £349.959) plus pension contributions of £21.061 (2019: £21,208).

The wrustees neither received nor waived any emoluments during the year (2019: £Nil).

During the year d teustees (2019: 3) were reimbursed expenses totalling £1,350 (2019 £1,174), which represented accommodation, travel and subsisience
expenses incurred for attendance a1 the Trustees’ meetings. A total of £655 (2016: £357) was paid directly (o third panies. As permiued in the Articles of
Association, Trustce indemnily insurance was purchased at a total cost of £1,708 (2019: £1,736).

Interest payabie and similar charges
2020 2019
£ £
Bank loans and overdrafls 27,500 20,105
27,500 20,105
Tuxation

Education and Services for People with Autism Limited is a registered charity and as such its income and gains falling within 5.505 {CTA 88 or 5.256 TCGA 92
are exempt from corporation iax to the extent that they are applied to its charitable aciivities. No meterial comoration or deferred tax charge has arisen in its

subsidiary undenakings.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes (o the financial statements
For The Year Ended 31 March 2020

13 Tangible fixed assets

Freehold Short Pixtures
Graup tand and leaschald Plant and and Motor Computer

buildings buildings muchinery fittings vehicles cquipment Total

£ £ f i £ £ £
Cost or valuation:
A101.04,2019 11,118,034 64.289 267,887 588,542 28,574 308,776 12,376,102
Additions 362,177 12710 55,006 14,438 444,331
Transfers .
Disposals . (64,289) (31,886) (16,I58) (122,333)
At 31.03.2020 . 11,480211 - 248,711 617,390 28,574 323,214 12,698,100
Depreciation:
A101.04.2019 2,228,201 64,287 202,170 510,959 15,381 232,893 3,253.891
Charge lor the year 194,295 25,759 37955 4,059 37,884 299,952
Eliminated on disposals (64,287) (31,885) (25,155) (121,327)
At 31.03.2020 2,422,496 196,044 523,759 19.440 270,777 3432516
Net book value:
At 31,03.2020 9,057,715 - 52,667 93,631 9,134 52,437 9,265,584
A1 0),04.20]9 8,889,833 2 65,717 77,583 13,193 75,883 9122211
. Frechold Short Fixtures

Charity land and leaschold Plnnt and and Motor Computer

buildings buildings machinery fittings vehicles cquipment Total

£ £ £ £ £ £ £

Cost or vulustion:
A101.04.2019 11,118,034 64,289 236,148 588,542 28,574 306,934 12,342,521
Additions 362,177 5038 55,006 13,172 435,390
Transfers -
Disposals (64,289) (31,886) (26,158) . (122333)
At 31.03.2020 11,480,211 - 209,297 617.390 28,574 320,106 12,655,578
Depreciation:
A101.04.2019 2,228,201 64,287 188,038 510,959 15381 232,309 3,239.175
Charge for the year 194,295 20,454 37,958 4,059 37,110 293873
Eliminaied on disposals (64.287) (31,885) (25,155) (121,327)
At 31,03.2020 2422496 - 176,607 5?.3',759 19,440 269419 3410721
Net book value:
A131.03.2020 9052715 - 32,690 93,63} 9,134 50,687 9,243,857
AL01.04.2019 8,889,833 2 48,110 77,583 13,193 74,625 9,103,346

Tangible fixed assets with a nel book value of £6,298,885 (2019 - £6,179,847) have been pledyed as security for liabilities of the yroup and charity. These assets

have restricied title.
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EDUCATION AND SERVICES FOR PEQPLE WITH AUTISM LIMITED

Notcs 1o the financial statements
For 'Thé Year Ended 31 March 2020

14 Fixed assel investments

Group Group Charity Charity
2020 2019 2020 20)9
[ £ £ £
Market Value as at 1 April 2019 - - 20 20
Additions - - - -
Disposal - - - -
impairmem - . - B -
- - 20 20

Market Value as a1 31 March 2020

The Charity holds 100 per cent shareholdings in the two subsidiary undertakings within the Group, these are valued at cost of £20 (Espa Rescarch Limited £10

and Aufism Works Limited £10) (see note 23).

15 Debtors
Group Group Charity Charity
2020 2019 2020 2019
£ £ £ £

Trade debtors 2,464,290 1,821,790 2,456,413 1,811912
Amounts owed by group undertakings - - 227913 219,037
Other debrors 78,893 54,493 69,050 49,716
Prepayments and accrued income 2,737,016 2,040,954 2,639,614 1,982,445

5,280,199 31917237 5,392,990 4,063,110

16 Credltors: amaunts falling due within one year
Group Group Charity Charity
2020 2019 2020 2019
£ £ £ £
Bank loans and overdrafis 84,134 145,875 84,134 145,875
Trade creditors ‘ 191,817 171,767 191,620 169,585
Fees in advance 300,262 284 668 272,512 282,168
Payments received on accoum 673,763 369,282 670,286 367,265
Other tax and social sccurity 166,802 177,499 155,986 166,741
Accruals and deferred income 278,523 298 888 273,660 294,300
1,648,198

1,695,30) 1,442,979

1,425934
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financinl statements
For The Year Ended 31 March 2020

17

Creditors: amounts falling due after more than one year

Group Group Charity Charity
2020 2019 2020 2019
£ £ £ £

665,670 750,267 665,670 750,267

Bank loans
665,670 750267 665670 150,267

Bank loans includc aggregate amounts of £6,135 (2019 - £29,954) which falf due after five years and which are repaid by instalments. The payment terms and
intcrest rate of each creditor for which an amount falls due afler one year are given below:

The bank loans are secured by legal charges and a debenture daied 21/04/1995 over various (rechold land and buildings of the Group and Charity.

Group Group Charity Charity
2020 2019 2020 2019
£ £ £ £
2.50% above LIBOR secured loan repayable on 22 Junc 2025 103,995 126,339 103,995 126,339
0.75% above LIBOR secured loan repayable. on 2 November 2023 561,675 623,928 561,675 623,928

665,670 750,267 665.670 750.267

Operating lcase

At 31 March 2020 the Charity and the Group had total commitments under non-cancellable operating leases for Land and Buildings and Equipment as follows:

Group Group Charity Charity
2020 2019 2020 2019
Qperating lease payments falling due: £ £ £ £
Within one vear 139,770 178,175 116,723 155,128
Between one and five years 96,700 33,105 96,700 33,108
Afier more than five years - - - .
236,470 211,280 213423 188,233
Provisions for liabilitics
Group Group Charity Charity
2020 2019 2020 2019
£ £ £ £
A10).04.2019 B - -
Deferred 1ax provision 259 80
A131.03.2020 259 80

The tox provision relates 10 the deferred taxation within the subsidiary undertaking and is resuttant of a timiny issue.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financial statcments
For The Year Ended 31 March 2020

20 Fund reconciliation

Group (Current Yesr)

Unresiricted funds;
General reserve
Designated funds

Fixed assct fund

Total unrestricted funds

Restricted funds:

Tyne and Wear Care Altiance

The Wolfsan Foundation

ESFA - Indépendent Specialist Providers
ESFA - Independent Specialist Providers
Total resteicted funds

Tota! funds

Group (Prior Year)

tUnrestricted funds:
General reserve
Designated funds
Fixed assct fund

Total unrestricted funds

Restricted funds:

Tyne and Wear Care Alliance

Garficld Western Foundation

ESFA - Independent Specialist Providers
ESFA - Independent Specislist Providers
Bailcy Thomas

Sir James Knott Trust

‘Total restricted funds

Tatal funds

Balance Batance
At N ; Gains / At
01.64.2019 Income Expenditure {tasses) Transfers 31.01.2020
£ £ £ £ £ £
6,107,814 14,774,789 (13,785,137) - (193,135) 6,904 331
8,226,069 - - - 289,711 8,515,780
14,333,883 14,774,789 (13,785,137) - 96,576 15,420,111

- 22,080 (22,080) -

- 70,000 . . (70,000) .

. 20,652 . - (20,652)

. 5,924 . . (5.924) -
1866 (22,080) - (96,576)

14,333,883 14,893,445 (13,807,217) - 15,420,111
Balance Balance
At . Gaing / . At
01.04.2018 Income  Expenditure (Tosses) Transfers 31.03.2019
£ £ £ £ { £
5,336,197 14,088,983 (13,239.551) - (77.815)  6,107.814
8,010813 . - - - 215,256 8,226,069
13,347,010 14,088,983 (13,239,551) . 137,441 14,333,883

. 42,325 (42,525) - -

70,000 - - - (70,000)

- 22,638 - (22,638)

- 14,803 - (14,803)

20,000 . - (20,000)

10,000 - - - (10.000)
100,000 79,966 (42,525) - (137.441) .
13,447,010 14,168,949 (13.282,076) - - 14,333,883

34

4 tm e

et ik ey e




EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financinl statements
For The Year Ended 31 March 2020

20 Fund reconciliation (continued)

Charity (Current Year)

Unrestricted funds:
General reserve
Designated funds

Fixed assel fund

Total unrestricted funds

Restricted funds:

Tyne and Wear Care Alliance

The Wolfson Foundation

ESFA - Independeni Specislist Providers
ESFA - Independent Spccialist Providers
Total restricted funds

Total funds

Clmrily (Prior Year)

Unrestricted funds:
Genceral reserve
Designated funds

Fixed osset fund

Totul unrestricied funds

Restricted funds:

Tyne and Wear Care Alliance

Garfield Western Foundation

ESFA - Independent Specialist Providers
ESFA - Independent Specialist Providers
Bailey Thomas

Sir James Knot Trust

Total restricted funds

Total funds
Fund descriptions

a) Unrestricted funds

b) Designated funds

¢) Restricied funds

At . . Gains / . Al
01.04.2019 Income Expenditure (losses) Transfers 31.03.2020
£ £ £ £ £ £
6,140,683  14.444,034 (13.503,609)' (190,273) 6,890,835
8,207,204 - - 286,849 8,494,053
14,347,887 14,444,034 (13,503,609) 96,576 15,384,888
. 22,080  (22,080) ;
70,000 - {70,000)
- 20,652 . (20,652)
- 5924 (5.924)
118,656 (22,080) (96,576) -
14,347,887 14,562,690 (13,525,689) - 15,384,888
Al . ; Gains / At
01.04.2018 Income l',xp.enduu re (losses) Transfers 31.03.219
£ £ £ £ £ £
5,412,797 13,793,724 (12,995,922) (69.916) 6,140,683
7,999,847 - - 207,357 8,207,204
13412644 13,793,724 (12,995922) 137,441 14,347,887
- 42,525 (42,525) -
70,000 - - (70,000} -
- 22,638 (22,638)
. 14,803 (14,803)
20,000 - - (20,000)
10,000 - - (10,000)
100,000 79,966 (42.525) (137,341)
13,512,644 13_87v1.690 (13,038.447) 14,347 887

The General reserve represents the free funds of the charity which are not designated for particular

1]

The Fixed asset fund has been st up to assist in identifying those funds that are not free funds and it

The restricted fund represents funds that have been received and are to be used for a specific purpose.

338

bt s D38




EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financial statements
For The Year Ended 31 March 2020

2]

22

Analysis of net assets between funds

Group fund balances i 31 March 2020 arc represented hy:

Tangible fixed asseis
Invesiments

Current assels
Current ligbilities
{.ony term liabilitics
Tatal

Group fund balances at 31 March 2019 arc represented by:

Tangible fixed assets
Investments

Current assets
Current liabilities
Long term liabilitics
Total

Charity fund balances at 31 March 2020 arc represented by:

Tangible fixed assets
Invesiments

Current assets
Current ligbilities
Long 1erm liabilitics
Totn!

Chaurity fund halances at 31 March 2019 are represented by:

Tangible fixed assets
Investments

Current assets
Current liabilitics
Long term liabilities
Total

Reconciliation of net income / (expenditure) to net cash Mlow from operating activities

Net income / (expenditurc) for the year

Interest receivable

Interest payable

Depreciation of tangible fixed assels

{Profit) / loss on disposal of tangible fixed assels
Provisions less payments

(Increase) / decrease (n debtors

Incrense / (decrease) in creditors

Net cash Now from operating activities

36

Unrestricted funds  Dexlgaated fonds  Restricied funds 2020
€ { £ £
9,265,584 - 9,265,584
8,515,757 . - 8,515,757
(1,611,167) (84,134) - (1,695301)
(259) (665.670) - (665,929)
6,904 331 8,515,780 - 15,420,001
Unrestritted funds  Designated funds  Restristed funds 2019
£ £ £ £
9122240 9,122,211
7,409,998 - 7,409,998
(1,302,104) (145,875) (1,447.979)
(80) (750,267) (750,347)
6,107,814 8,226,069 14,333,883
funds Diusi funds R funds 2020
£ £ £ £
9,243,857 - 9,243,857
20 - - 20
8,454 879 . - 8,454 879
{1,564,064) (84,134) - (1.648,198)
(665,670) (665,670)
6,890,835 8,494,053 - 15384 888
Unrextricted fumdy  Designated fonds  Restricisd funds 109
£ £ £ £
- 9,103,346 9,103 346
20 - 20
7,420,222 - - 7,420,722
(1,280,059) (145,875) - (1.425939)
{750,267) - (750.267)
6,140,683 8,207,204 14,347,887
Group Group Charity Charity
2020 2019 2020 2019
£ £ £ £
1,086,228 886,873 1,037,001 835,243
(18,341) (18,197) (18,341) (18,197)
27,500 20,105 27,500 20,105
299952 280,993 293,873 276,061
(3,848) 93 (3.848) 93
179 80 - .
(1.362,962) (1,011,398) (1,329.880) (1,074,045)
309,063 (85.111) 284,005 (73,203)
337,71 73438 290,310 (33.943)
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24

25

26

27

Subsidinry undertakings

The char'ity has two wholly awned non-chariable subsidiary undentakings ESPA Rescarch Ltd (vompany number 6862992) and Autism Works Lid (company
number 7402411) which are regisiered in England and Wales. The registered address for both subsidiary undertokings is North House, Ferryboat Lane,

Sunderland, Tyne and Wear, SRS 3RL

Au'u's_rrf Works Ltd is used for the trading activities of softsvare testing and ESPA Research Lid is used for academic researth and non-primary purpose.trading
activilics. All activitics have been consolidated on a line by line basis in the SOFA. Any available profits are gified to the churity, during the curient financial

year the subsidiaries have generaled a smatl profit on its radiny activities buf these have been retgined in the year o fund current working capital.

A summary of the results of the subsidiaries is shown below:
Autism Works Limited ESPA Rescarch Limited

Tota! Tata! Tota! Total
2020 2019 2020 2019
£ £ £ £

Tumover 186,057 167,260 36,698 -
Coast of sales (145,622) (120,777) (5,263) 7,704
Ciross profit 40,435 46,483 31435 7,704
Administrative expenses - - (122,960) (122,424)
Other operating income - - 108,000 128,000
Profiv(Loss) on ordinary activitics 40,435 46,483 16475 13,280
Corporation 1ax repayable/(payable) (7.683) (8,133) - -
Retained (L.oss)/Profit in subsidiary 32,752 138350 16,475 13,280
The aggregate of the assets, liabilities and funds was:
Assets 194,388 145,293 116,130 81,886
Liabilives (126,954) (110,611) (148.321) (130,552)
Reserves 67,434 34682 (32,191) (48,666)

Included within the operating income figure of Espa Research Limited, donations received during the year were £80,000 (2019: £106,000), with the largest donor
being the Robert Luff Foundation of £80,000 (2019: £100,000). These funds are unrestricted and have been shows within the Group Imal of donations and

fegacies (notc 2), with the batance of operating income and turnover of £28,000 {2019: £28,000) shown under trading activities (noté 4).
ESPA Limited (The Charity) is prepared lo provide continuing support to the irading subsidiaries.

Pensions

The charity operates a defined coniribution scheme for eligible employees and contributions are charged in the statement of financial activities as they accrue.
The charge for the year was £270,338 (2019: £230,964). From February 2014, all employeés have been automatically enrolled into the defined contribution
scheme and the charity contributes between 1% and 10% of pensionable salaries.

The defined contribution liability is wholly aitocated to uncestricted funds and is charged lo the cheritable activities in propontion to the staffing costs incurred.

Tenal pension commitments which are included in the balance sheet amount 1o £43,069 (2019: £34,025).

Capital commitments
Capital expenditure at the balance shect date for which the Group and charity had contracied for but not provided in the financial statements amounied to £Nil

(2019 - £224,055).

Events after the end of the period

There have been no events since the balance sheet date that are required to be adjusted for, or to be discloscd.

Related party transactions

The charity has taken sdvantage of the exemption conferred by paragraph 33.1A of FRS 102, 'elated party transactions', that transactions with wholly owned
subsidiaries do not need 10 be disclosed.

During the year education consultancy work to he value of £3,550 (2019: £5,400) hus been charged to Education and Services for People with Autism Limited
by I.. Moxon. L. Moxon is the wile of P.M. Moxon, who is a trusiec of the Charity. Al the year end, the outsianding balance owed o L. Moxon was £Nil (2019:

£Nit).
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28 Financial instruments

The carrying amounts of the charity's financia! insiruments are as follows:

Financial assers

Debt instruments measured 8t amortised cost:
- Trede debtors

- Amounts owed by group undertakings

Equity instruments measured al cost less impairmenl:
- Fixed asset unlisted invesiments

Financlal ltabifitles
Measured at amortised cost
- Bank loans and overdraf
- Trade creditors

38

Note

1637
16/17

Group Group Charity Charity
2020 2019 2020 2019
£ £ £ £
2464290 1,821,790 2456413 1811912
- - 227,913 219,037
2464290 1,821,790 2,684,326 2,030,949
: - 20 20
749,804 296,142 749,804 896.142
191,817 171,767 191,620 169,585
941,621 1,067,909 941424 1,065,727
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