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TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

CHAIRMAN'S STATEMENT
YEAR ENDED .31 MARCH 2020
Overview

Last year | opened my Chairman’s Statement by observing that we lived in uncertain times and that the
environment in which we operated was very difficult, especially from a financial perspective. Little changed
before the COVID-19 pandemic struck at the end of the financial year 2019/2020. Everyone involved in the
delivery of our services was well aware of these challenges and'l am pleased to say that on all metrics we
_iielivered on' the Trust's objectives: to provide integrated, seamless healthcare for the people -of local
fcommunities :that is safe, effective and centred around the patient. The Trust owns and runs Tetbury Hospital
with a mission to deliver a wide variety of healthcare services. These services are provided to Gloucestershire
tlinical Commissioning-Group, Wiltshire Clinical Commissioning Group, NHS England and other NHS bodies,
private individuals and health insurance companies. Our patient attendances during the year are shown below.
More details ére provided in the Strategic Report within the Trustees’ Report.

2020 - - 2019

Minor injuries - - ' A 2,123 2,247
Outpatients and radiology ' 12,547 12,517
Private GP Service ‘ : 147 110
Day surgery s : ‘ 1,421 ‘ © 1,355
Total ¢ S - ; 16,238 16,299

—

Despite patient attenda_inces, being slightly down on the previous year, the income from the operation of the
Hospital rose from £2,426,017 in 2018/19 to £2,575,139 in 2019/20. However, as in the previous year, costs
continued to 'rise and, from a financial perspective, the case mix of our business deteriorated. The reduction in
outpatient consulting and orthopaedics and the need to close our dermatology service, because no consultant
was available, all came at a considerable cost. The deficit in the operating activities of the Hospital widened, as
is shown in the’ﬁnanci_al heaqllines below:

2020 2019
£ £
zNet Hospital deficit, including rental income, before depreciation © {112,648) (69,457)
Depreciation charges . : (191,954) (184,541)
_ Net Hospital deficit - (304,602) (253,998)
Net income from The Friends of Tetbury Hospital fundraising 26,447 17,369
Donations and legacies received 44,593 93,757
Investment and other income 30,537 31,597
Overall deficit before investment gains or losses (203,025) (111,275)



Financial Review

A net Hospital deficit before depreciation of £112,648 was recorded. Offsetting this, the generous support of
individuals and local organisations in the form of donations, legacies and the fundraising activities of the Friends
of Tetbury Hospital raised a tremendous total of £71,040. Investment income contributed £30,537, resulting
in a loss before depreciation of £11,071. The depreciation charge of £191,954 reflects continued investment
in fixed assets over a number of years. During the year the Trustees authorised the spending of £361,683 on
new capital assets. The completion of the new procedure room and the upgrade of the recovery area in the
Day Surgery Unit were notable milestones in our determination to investiin state-of-the-art facilities. The NHS
makes no direct contribution to these capital costs. - '

Effect of COVID-19

Areport on the implicati'ons of the COVID-19 crisis is given by the C_E‘O onpages6-7. The majority of the events
of the crisis fall, of course, in the financial year to March 2021 not the year under review, but the fail off of activity
in the last two months of the financial year 2019/20 had a S|gn|f|cant lmpact The effect of Iockdown on our
business in the financial year 2020/21 has been dramatic and the |mp||cat|ons will continue for months and
indeed years, to come. We are grateful that'the Commissioners recognlse that Tetbury Hospital:is strategically
important to the healthcare services in Gloucestershlre and that we should be part of the ongomg recovery
programme. : As a result, the Comm|sS|oners have assisted-the Hosp|tal with a short-term financial lifeline but
there is no guarantee that fmancnal assistance will continue to be prowded beyond September of this year.
Unless additional financial aSS|stance is provided by Commussuoners Hospltal services may need to be cut.

I.would like to hlghllght that our Minor lnjurles Unlt remal‘nejd open at aI[ s_cheduled tlmes throughout the crisis
and my thanks go to Matron and her staff for their tireless efforts to .maintain this service in the face of
overwhelming challenges. The refurb|shment of the Day Surgery Unit, as noted above, has srgnlflcantly assisted
our re-opening, given the requured compliance with social dlstancmg regulatlons

Permanent Endowment Funds .

The permanent endowment funds exist to ensure’ that the Hospltal W|II remaln flnanmally sound and must be
held by the Trust permanently Any i mcome ansmg from it can be used. by the Trust for operatlonal purposes.

The Trustees are fully aware that, as Trustees, they are custodians of the Trust’s assets and the.investment of
the Trust’s permanent endowment funds are carefully monitored. In 2016 the Trustees conducted an asset
allocation review and the investments were allocated across three funds, managed by, Schroders, to maximise
the income generated. -Following this review, 70% of total assets were allocated to two UK equity income funds
and 30% to a UK bond fund. The Board reduced the permanent endowment funds’ financial market exposure
by moving £100,000'into ring'fenced cash in June 2018 and a;further £100,000 in October 2018. : This allocation
remained unchanged throughout 2019 and into 2020. The, funds performed well, generating an income: return
on investments of 4.0% in 2018/19 (£36,231) and 4.6% in 2019/20 (€30,537). '



Permanent Endowment Funds (continued)

in March 2020, however, the COVID-19 crisis erupted into financial markets causing very sharp ahd sudden falls
in equ‘jty markets in particu'lar. COVID-19-also had an immediate and significant impact on the Hospital’s
activities. The Hospital’s financial and cash flow situation was therefore highly uncertain at that time. In
order to ensure that the Trust had the liquidity it needed to weather the storm, and protect it against further
losses, the Finance Committee and the Board took'the decision firstly to liquidate'the UK bond fund (which had
held up very well in th'e?turbulence) and then to liquidate the equity funds.

| wrote to the Charity Commlssron on March 18t to request outline permission for the Board to have emergency
access to the permanent endowment’ funds if it were to be needed for |mmed|ate operational purposes as the
cr15|s unfolded. This request was acknowledged and noted by the Chanty Commlssmn :

In the~event it has no't,; so far, been necessary to access the permanent endowment funds to meet operating
expenditure. : Following the negotia'tion of block payments from our Commissioners, together with the
Government’s furlough scheme during lockdown, the immediate cash lifeline from the permanent endowment
funds was not required and the Charlty Commission were informed accordingly. However the Board is able to
submit a further application to the Charity Commrssron should the need arlse in the coming months. At the
time of writing, the liquidated funds ate in the process of belng invested in a cautlous managed strategy advised
and admmlstered by Smith& Williamson. : (

The theoretical Ioss on arising from the liquidation of the investments, as noted within these accounts, is
£126,277. Thisisa reftection-ofthe fall in financial markets following the COVID-19 crisis from the high notional
value at which they were trading in March 2019 when the market value of investments stood at £590,273.
When the invéstments were liquidated, the value of the fund was £453,996 which was still above the well above
the historic cost value of £401,583 so. the Trustees were content that in comparison to the original cost of the
investment, no loss had been sustained. See note 13 for further details.

Conclusion

As ever, my thanks go to so many individuals and teams who make unstinting efforts to keep our facility open.
The senior management team, the administrative and clinical staff, our volunteers and our Friends all play a vital
part in the delivery of our services. | must also thank my fellow trustees for giving of their time freely and
generously and not flinghing from the difficult decisions that the COVID-19 crisis thrust upon us.

Jeremy Lodwick
Clhyairman



TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

CHIEF EXECUTIVE’S REPORT ON THE IMPACT OF COVID-19
YEAR ENDED 31 MARCH 2020

The COVID-19 pandemlc had a substantial effect on the financial year 2019/20 because we experienced a significant
reduction in activity in February and March 2020 as patients chose not to attend their appointments or planned
surgery due to increasing concerns over COVID-19. On 20" March 2020, however, the country went into
Iockdow‘n, and the impact on the financial year 2020/21 will, therefore, be much more extensive.

The measures taken in response to the virus sought to limit the harm té individuals from the virus and preserve
healthcare capacity for the severely.ill. During the lockdown period Tetbury Hospital remained open to Minor
Ihjurie$ and X-:ray. We also continued to provide some telephone consuiltations and clinically reviewed the medical
records of patients on our waiting list to ensure no harm came te those'who were unable to attend the Hospital.
When the lockdown restrictions began to ease, we began to open up the Outpatient Department to face to face
consultations and, by the 23rd July 2020, most our services were back up and running, although at a significantly
reducéd'capaéity Unfortunately, the sharp.reduction in patient act|V|ty during the initial 3 months of lockdown
had a significant impact upon the Hospital’s:income.’ : :

Throughout these challenging times ‘Tetbury Hospital worked with our colleagues in Whiltshire and Glouc,esterghire
to plan the role it would take in supperting the NHS.  As such, we:haveredeplqyed appropriately trained staff to
the front line, we reduced the number of clinics we delivered to free consultant§ to work at alternative hospitals
and we lent out ventilators and other Ilfesavmg equ1pment to help in the flght against COVID-19.

These actlons and partnershlp workmg, have resuited in the NHS prowdmg the Hospltal with.a fmancnal support
package from April 2020. our Clinical ACommlssmners recoghlse that we are strateg/ca_//y important to healthcare
services in Gloucestershire and that We will be part of the ongoing recov‘ery programme.. The Commissioners put
a block funding package in place whic:h provided a.lifeline to the Hospital, giving us a measure of income stability
during the first half of 2020/21.  Currently the way we are paid for our services has changed from NHS pa'tient tariff
to a combination of patient tariff and block-funding, although this has yet to be secured beyond September of this
year. : :

Some things have now changed and Will not go back to the way they‘were before COVID-19." Our outpatient
consultations wull continue to be dellvered by telephone or wdeo Wwherever possible, only patients who need to be
seen face to face, due to the nature of their condltlon or the tests they: need will be asked to attend the Hospital.

We hope that at some point, in the not so distant future, patients w[H be: able to use our waiting areas again, but for
now, patients need to wait in their cars and are calied when we are ready to see them. .Our clinics now.see fewer
patients as we change PPE between patients, and clean thoroughly after each consultation. This, of course, has a
negative impact on the income we can generate - with th‘e:productivity: of a clinic going down whist the costs of
delivering a clinic continues to rise. -While the funding from our Commissioners in the first half of 2020721 covered
the costs that cannot be mitigated,.the re-opening of our services in the second half will lead' to a significant
shortfall and additional funding is essential if we are to be able to contin-u_e to provide all of our services..



TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

CHIEF EXECUTIVE’S REPORT ON THE IMPACT. OF COVID-19
YEAR ENDED 31 MARCH 2020

The decision to refurbish our Day Surgery Unit {which was completed in August 2019) was prescient because the
refurbishment created a clean air procedure room which means we can safely undertake many procedures and
reduce the risk of .spreading ¢oronavirus to our patients and our staff. ' .The ward areia is more spacious too, so
patients can recover and still maintain good social distanciné Again, we are changing the way we work, so patients
erI be called at home prior to surgery to go through paperwork, rather than going through it with the admitting
nurse on the day of their surgery - this reduces the time they are in the building. We have many patients waiting
for therr operatlons There are also some procedures we cannot do unt|| more is known about the effects of
covID-19. ' ’ ) :

Desprte this, the outlook moving forward is positive as we work with our commissioners to explore how we can help
the NHS prowde safe care that is accessible in a tlmely manner. However, the Hospital’s focus has had to change
from growing the busrness to. mamtalnlng the business and our fundralsmg focus has changed from purchasrng
equrpment to supportmg the operatlonal delivery of. servrces

Durmg 2020/21 many planned capltal programmes have been postponed as our resources are focused on
operatronal delivery. As we émerge from these difficult times there will be the need to build our reserves to enable
future investment. The financial package offered by the NHS does not provrde a surplus that can be mvested it is
purely to see us through these unprecedented times.

The COVID-19 crisis has been a difficult time for staff and volunteers, but we are resilient, and we are rebuilding our
services. We will continue to serve our communlty and delrver a safe, effectlve carlng, responsive and well-led
healthcare service. '

My thanks go to our local community for their understanding and generosity, our patients for their forbearance
whilst we navigated our way through this new environment, to staff who have stepped up to the challenge with
resilience and determination and, finally, to our volunteers who had to cancel planned fundraising events and find
new ways to support our financial appeal. I am so grateful of you all.

Zena Dalton
Chief Executive



TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

REFERENCE AND ADMINISTRATIVE DETAILS

YEAR ENDED 31 MARCH 2020 -

Reglstered chanty name . Tetbury Hospital Trust Limited
Charlty reglstrataon number 1008926
Company registration number 2681604
Registered office ‘ R " Malmesbury Road
: : i : Tetbury
Gloucestershire

GL8 8XB

Key Managenﬁent Personnel

Directors and Trustees .

The Directors of Tetbury Hospital Trust are also its Trustees. The Trustees who served the company during the
year and until the date of signing, and the sub-committees on which they served, were as follows:

Mr G Barnes (resigned on 22 October 2019)
Mrs K Callaghan 8

Mrs L Kunzier 1

Mr J Lodwick (Chairman) 1,2, 3,4, 5,6, 7, &

Mr A Pooley 1

Mr R Turnor 2,3

Dr A Walsh 1, 4 7

Miss A Wyatt 2 (appomted on 28 October 2019)

Committees to the Board .
Chaired by Trustees: i D

Strategy Committee (1) - Chairman = Mr A Pooley
Finance Committee (2) ' Chairman ) Mr) Lodw1ck
Risk and Audit (4) Chairman - -MrJ Lodwick
Information Governance Committee (5) Chairman :  MrJ Lodwick
Health'& Safety. Committee (6) Chairman . MrJ Lodwick .
Workforce and Wellbeing Committee (8) Chairman Mrs K Callaghan .

Not chaired by Trustees: : 1 _ )
Frlends Committee (3) ' ' Chairman ° MrsK Lan.dale
Medical Adwspry Committee (7) A Chairman * Mr M Rigby, Medical Director

f[he Chairman-has an ex-officio appointment on all committees

Company Secretary Dr A Walsh



TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

REFERENCE AND ADMINISTRATIVE DETAILS
YEAR ENDED 31 MARCH 2020

Key Managemént Personnel

Executive Team

The management of the Hospital is overseen by an executlve team employed by the Trust during the year. This
comprlsed as follows:

Mrs Z Dalton . :_ Chief Executive

Mr M Rigby Medical Director

Mrs S Taylor - Matron

Mrs Z Dalton is the désigna._ted Accountable Officer, Care’ Quality Commission Registered Manager and Senior
Information Risk Owner. The executive team are non-voting Board members

Senior Management Team
The sen|or management team employed by The Trust durmg the year comprlsed as foIIows

Mrs J Jones ' Management Accountant (retired 13 March 2020)
Mrs S Nicholas Management Accountant {(appointed 13 January 2020)
MrsSJ Jones | Head of Information, IT and Administration

Mrs N O’Hanlon Estates and Facilities Lead

Auditors Blshop Fleming LLP
Ch}arte‘red Accountants
& Statutory Auditor
16 Queen Square
Bristol ‘
BS1 4NT,

Bankers Lioyds Bank
14 Castle Street
Cirencester
Gloucestershire
GL71QJ.

Investment managers Schroders
PO Box 1102
Chelmsford |
CM99 2XX

Solicitors Tanners
Lancaster House
Thomas Street
Cirencester
Gloucestershire
GL7 2AX



TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2020

The Trustees, who are also directors for the purposes of company law, present their annual directors’ report
together with' the financial statements of the company for the year ended 31 March 2019 which are also
prepared to meet the requirements for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles .of Association, and Accountlng and Reporting by Charitles Statement of Recommended Practice
applicable to charities preparing thelr accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republlc of Ireland (FRS 102) (effective 1 January 2015).

STRUCTURE, GOVERNANCE AND MANAGEM_:ENT .
Governing Document .

Tetbury Hospital Trust leited 'The Trust' is.a charitabie company Iimlted by guarantee, |ncorporated on 28
January 1992°and registered "as a charity on 27 February 1992. The company was established under a
Memorandum of Association which established the objects and powers of the charitable company-and is
governed under its Articles of Association dated 28 January 1992 and amended by spec;al resolutions dated 13
October 1997, 2 April 2003, 14 November 2011 and 31 January 2017.

The subscribers to the Memorandumm of Assouatmn of the Trust and such other persons as are admitted to
membership, |n accordance with the Artlcles are Members of the Trust, The Members may, at their absolute
discretion, decline to accept any individual co- opted asa Trustee by the ex1st|ng Board and need not give reasons
for so doing. ~ The Board of Trustees may, .at its discretion; levy subscriptions on all Members of the Trust at
such rates as it shall determine.. In.the event of the company bemg wound up members are required to
contribute an amount not exceedmg £1. ' .

Recruitment and Appointment of Trustees :

3
Trustees are appointed by ordinary resolution of the Members in @ general meetlng Trustees may also be co-
opted by the Board tofill a vacancy, ‘which is then ratlfled by the Members

Under the reqwrements of the Memorandum and Articles of Assocuatlon one thlrd of the Trustees must retire
by rotation and may be re- elected at each Annuai General Meeting

The Trust's work involves operatmg in partnership with General Practitioners Clinical Commissioning Groups
(CCGs) prlvateiy owned companies, other third sector organisations and:NHS Trusts to provide Health Services
to the local community. © The Board of Trustees seek to ensure that the rieeds arising from this are appropriately
reflected through a diversity of skills amongst the Trustees_ :

Traditional business skllls as well as medlcal expertise are represented 6n the Board. To maintain this broad

skill mix, Trustees are requested to provide 2 list of their skills and'in the event of particular skills belng lost due
to retirement indi\nduals with the appropriate skills are invited to offer themselves for electionito the Board.

10



TETBURY HOSF:’ITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 MARCH 2020

STRUCTURE, GOVERN}\NCE AND MANAGEMENT (continued)
Trustee Inductéon and Training

Existing Trustees are already familiar with the practical work of the Trust.  New Trustees are fully briefed by the
Chalrman and the Chief Executive and are given a guided tour of the Hosputal by the Chief Executive. They are
also provided with relevant Charity Comm|55|on and Care Quality Commission publlcatlons All trustees receive
relevant on-line NHS training.

When considered necessary, or relevant the Trustees take professional adwce from either the Trust's Solicitors
or Auditors.

Organisational Structure

The Trustees, who must not be less than three and ‘must not be more than eleven in number, are responsible for
the administration of the Trust. The Board meets.on a regular basis to review the operation of the Hospital and
to determine the policies and strategy of the Trust. There are elected sub- committees, as detailed on page 8 of
these accounts, who also meet regularly throughout the year to assist the Trustees and the Chief Executive to
run the Trust effectively and safely. These committees report to the Board and concentrate on clinical and
commercial nsk audit, strategy and flnance : .
The Chief Executive is appointed by :the Trustees and is responsible for managing all aspects of the Trust's
affairs. The Chief Executive carries ou';x this function with the assistance of the Executive Team and the Senior
Management team. The Executive Team sit on the Board and, on behalf of the Trustees, oversee the safe
running of the Hospital. The Execut[ve Team con5|sts of the Chief Executive, the Medical Director and the

Matron, they are not Trustees and they do not hold votlng rlghts

. . i:]Executive Management Team (EMT)
Board of Trustees X .
Senior Management Team {SMT)

. Headof ¢
Information, Estates and Facilities Trust Management
Technology and . tead . . Accountant

Administration

The Friends of Tetbury Hospital, as the fund-raising arm of the Trust, organise various fund-raising events during
the year.

The Chief Executive attends all committees. ,

11



TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 MARCH 2029

STRUCTURE, (;5QVERNA!\ICE AND MANAGEMENT (continued)
Related Parties

In so far as it is complementary to the Trust’s objectives, the Trust is guided by both local and national policy.

The Trust has dealings with several Clinical Commissioning Groups (CCGs) and works closely with GPsinthearea.

The CCGs monitor the Hospital’s performance through reports on agreed quality standards which the Trust
reports on at regular intervals. Any connection between the Trust’s Key Management and these, or any other
connected organisations, must be fully disclosed to the Board of Trustees.

The Trust must comply with the Health and Social Care Act. Its compliance to the regulations is monltored and
audited mternally, and externally by the Care Quahty Commission.

Pay Policy for-Key Management Staff’ L ' E b

The Trustees consrder that the Board of Trustees the Executlve Team and the Senior Management Team
comprise the Key Management personnel of the Trust in charge of directing and controlling, running and
operating the. Hospital on a day to day basis. All Trustees give their. time freely and no Trustee received
remuneration or other benefit from thelr work in the year. Details of Trustees’ expenses are disclosed in note
9 to the accounts. : :

The pay for the Executive and’ Semor Management Team is reviewed by the Board of Trustees annuaIIy and is
normally increased in accordance W|th average earnings. Although not obllgated to conform to NHS pay scales,
these are considered and used as a ‘benchmark during the annual pay review. - NHS pay scales are generally
adjusted on an annual basis to account for increases in the cost of living. ConS|derat|on is also given to staff
performance during the pay review and adjusted as approprlate

Risk Management

The Trustees have appraised the risks to which the Tr:ust is exposed with aview tofestablishing, where necessary,
various systems to avoid unnecessary exposure ‘and toiensure that where such exposure is unavoidable,
adequate control measures are in place to manage the risks within acceptable parameters The Trust works
with several external specialists to mitigate risks. : . o

The Trust has a business contlnurty pian and major incident plan, and both were, actloned durlng the COVID 19
emergency. :

Each departmient in the Hospital holds a' risk register. Risks are reviewed monthly and are reported by
departmental managers. These are monitored by the Hospital Quality Committee and the Risk and Audit
Committee. The Hospital Quality Committee is chaired by the Chief Executive and reports to the Medical
Advisory Committee and the Risk and Audit Committee. Any changes to the risk register are reported to the
Board.. A ‘staying CQVID secure’ risk assessment is in place within the Trust and local Standard Operatlng
Procedures have been adjusted to take into account Government advrce and guldance

The Chief Executive, Management Accountant and Matron meet with our Commissioners regularly to discuss,
negotiate and monitorquality standards and income values against agreed contract quality standards and-agreed
indicative contractincome targets.  In March 2020 negotiations started and agreement with the Commissioners
was achieved ‘to facilitate a financial support package for the first part. of 2020/21. Itis hoped that th|s will
continue for the full financial year although shortfalls are expected as prewously noted

12 ..



TETBURY HOSPITAL Tl'?UST LIMITED
COMPANY LIMITED BY GUARANTEE

i

'l'RUSTEES’ ANI;\lUAL REPORT ‘
;EAR ENDED 53; MARCH 2020
;TRUQURE, GbVERNANCE AND MAI;\IAGEMENT (icontinu‘ed)
Risk Management (continued) A

lnternal control risks are mmlmlsed by the lmplementatlon of procedures to ensure.the compllance of staff,
volunteers patlents and visitors with health and safety regulatlons

The Trust has policies in place which staff are made awar'e of and follow to ensure that potential risks are
reported. These include but are not limited to: Health and Safety Policy, Whistleblowing Policy, Incident
Reporting Policy (including serious inicident reporting processes), Safeguarding Children Policy, Safe’guarding
Vulnerable Adults Policy, Duty of Candour Policy and Complaints Policy. The Trust has also appomted one of
the Trustees Kathy Callaghan as a ‘freedom to speak up guardian’.

AIMS, OBJECTIVES AND ACTIVITIES . |,

When rewewmg the Trust's aims and obJectlves the Trustees have considered the Charity Commission’ s general
gmdance on publlc beneflt ; . !

The Trust’s ObjECtIVES are to prowde |ntegrated seamless healthcare for the people and local communltles that
is safe; effectlve and centred around the patlent : '

Most treatments provided by the Hospltal are free of charge to the patients with over 95% of patient
appointments being NHS funded. The Trust owns and runs Tetbury Hospital with a mission to preserve and
develop, wherever possible, healthcare services for the benefit of the local community. The Trust will continue
to widen its area of activity, where possible, while remaining consistent with its objects set out above and
continue to support our commitment to the local community.

During the year', the Hospital offered the following services:

A mihor injuries unit run by Emergency Nurse Practitioners

Day case surgery

Consultant-led outpatient serVIces '

X-ray

Physwtherapy

Phototherapy

Non- consultant led clinics such as audiology and complementa ry theraples
Private general practlce serwces

In order to provide these services, the Trust employs a range of staff skilled in management and administration
as well as medical and nursing staff. At all times these staff work within the NHS Charter, Care Quality
Commission (CQC) standards and the Competition and Markets Authority (CMA) private healthcare market
investigation order with the aim of providing the best in care throughout the Hospital.

13
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TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 MARCH 2020

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

Throughout the year, the Trust continued to provide services at Tetbury Hospital to Gloucestershire CCG,
Wiltshire CCG ‘and to -other NHS commissioners and providers, private individuals and health insurance
companies. The srgnlflcant headings under this activity are identified below. From late February 2020 the

delivery of our services began to be affected by the worldwide coronavirus pandemic.

The number of patlents using our minor injury service was slightly down on previous years but th|s is an
unscheduled service sé patient numbers are vanable year on year.

Our outpatient activity ‘did not increase significantly in 2019/20 as planned. " There were two contributing
factors: firstly, the new orthopaedic triage service in Gloucestershire which offers.a range of alternative therapies
prlor to referring patients to hospital for an operatlon and secondly, the unfortunate closing of our dermatology

service because we were unable to flnd a consultant for the vacant position.

Our day'case surgery has |ncreased and the case mix has changed as we |ncreased actrvrty in some areas to
reduce waltmg times and to offset the’ |mpact of Iosmg dermatology

Patient attendances durlng the year were:

2020 " 2019

_Minor Injuries . - o - ‘ 2,123 2,247 5%
Outpatients & Radiology - P , 12,547 12,517 10.2%
. Private GP service ) - - 147 110 134%
Day Surgery , S . o : 1421 1,355 14.9%

The Board has continued actively to seek ways of obtammg addltlonal funding, |nclud|ng the increase of
consultant Ied clinics and expansion of surgical activities. However, at this point in t|rne, the commissioning
environment we find ourselves in has changed from national tariff to bIocl{ contracting as we deal'with the impact
of the COVID-19 crisis.  Therefore, until we are able to move back to a fully tariff-based system, where patient
choice rewards us financially, service growth will require closer negotiations with our Commissioners.

During the year' the Ietting of the first floor of the building to an NHS dental practice brdught in £66,917 (2019
£65,297), and rental income from the use of the physiotherapy department by Gloucestershlre Care Services
NHS Trust brought in £17,244 (2019 £17 244) An additional amount'of £2,352 (2019 £2,352) was received
froma prlvate physiotherapy. practice. ’ b ' o : ‘ i

14



TETBURY HOSPITAL TﬁUST LIMITED
COMPANY LIMITED BY GUARANTEE -

TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 MARCH 2020

ACHIEVEMENTS AND PERFORMANCE (continued)
Strategic Developments
Day Surgery Umt ‘ : : .

The bunldmg work wrthm the Day Surgery Unlt (DSU) was completed in August 2019 and we have rmproved
privacy for our patients. Due to the. increased floor space we .can now. easHy accommodate the new social
distancing requirements

To ceiebrate the completion of the bu:iding work we heid an open day in September 2019 for our community to
look around the Hospital. This eventwas well attended with talks and demonstrations provided by consultants.
We also use the space to host education events for doctors, opticians and physiotherapists.

W'e |ncreased.,the procedures we are a;ble to offer in urology and thanks to the door to door appeal we were able
to purchase additional equipment which meant that patients could have their diagnostic,cystoscopy here rather
than travel to.the large acute hospitals. ‘

Our Day Surgery Unit temporarily closéd on the 20‘h March 2020 as the country went into lockdown but activity
had been affected from late February wnth groups of peopleat higher risk of infection being asked to isolate and
others following the Government advice at the time which was to ‘stay at home, protect the NHS and save lives’.

Minor Injuries

The Minor Injurles Unit (MIU) accepts ‘walk-in patients and ambulances directed to the service and continues to
deliver valued emergency care to our Iocal community. We contlnue to support and work with other healthcare
providers W|th|n Gloucestershire and Wiltshire to ensure patlents are treated closer to home in an environment
which is suitable for their ailments. It is staffed and led by experienced and highly skilled Emergency Nurse
Practitioners (ENPs) and Emergency Care Practitioners (ECP). Additlonal staff have been employed this year,
so staff no longer work alone, and the Trust have been working with the commissioning groupsin its consultation
to develop Urgent Treatment Centres (UTCs) The Board approved plans to move the Minor Injuries Unit to the
physiotherapy annex; this was actioned earlier than anticipated due to social distancing requirements within the
waiting areas arising from COVID-19. i Further investment will be needed in the re-located unit when funding is
available. This will involve certain structural alterations and a new patient administration system to enable
NHS111 to book into appointment slots.

Our MIU remained open for emergency care ‘during iockdov\in.
Imaging

The Trust continues to deliver first class diagnostic services for hospital patients and local GPs on a near full-time
basis. Our X-ray department remained open for emergency care during lockdown.
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TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 MARCH 2020

ACHIEVEMENTS AND PERFORMANCE {continued)

Strategic Developmen_ts:

Outpatients

The Trust has welcomed a number of new consultants during the year to run additional clinics.

We are contmunng to work wrth Commissioners to develop our services and broaden the portfolio of NHS
treatments we offer our local community. As a result of COVID19 our waiting times for first appointments have
reduced, we remained open to telephone consultations during lockdown, however, GP, opticians and dental
services were severely disrupted which resulted in far fewerireferrals into our hospital.

This year we saw a reduction in dermatology consultations and orthopaedic consultations. Regrettably, our
dermatology service was not sustainable as we were unable to appoint a-consultant dermatologist to provide
oversight of the service. As a result, our numbers reduced throughout the year and the serviceiclosed on 31%
March 2020. The new orthopaedic MSKAPS (Musculoskeletal Advanced Practitioner Service) triage service
meant that all orthopaedic referrals were redlrected by GPs to the specualrst serV|ce and referrals to our service
have dropped following its |ntroduct|on o

Our outpatient’ department temporanly closed to face to face consultatlons from the' 20" March 2020 as the
country -went into lockdown. " As previously stated, actnvnty was affected from late February as a result of the
Government advice at the tlme which was to stay at home :protect the: NHS and save lives as well as groups of
people at hlgher risk of 1nfect|on belng asked to isolate. Our DNA (did not attend) rate increased through this
penod

We dld contlnue to provide telephone consultatrons durrng Iockdown where possuble

Our prlvate GP service: contlnued toigrow, and a number of consultants are choosing Tetbury asa Iocatlon for
both NHS work and prlvate work. Unfortunately, due to COVID 19our prlvate GP service has been suspended as
the GPs focus on their NHS practlce ' :

Physwtherapy

Physmtherapy at the Trust continues to be proV|ded by Gloucestershlre Health and Care'NHS Foundation Trust
(GHCN HSFT) and independent private providers. The phy5|otherapy serwce was closed from the 20th March 2020
as the country went into lockdown. The MIU has since moved into the department, and when GHCNHSFT is |n a
position to reopen this service, itis hoped we can find surtable accommodatlon for them.

H
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TETBURY HOSPITAL TRUST LIMITED
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TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 MARCH 2020

FINANCIAL REVIEW

Alth'ough the }-Iospital is a well-managed and treasured asset in the heart of its local co‘m;munity, in recent years
it has struggled to make an operational surplus and as previously mentioned in the Chairman’s Statement,
despite a small increase in the Hospital’s income the costs have continued to rise and the deficit in the operating
fesult from Hospital activity widened, as is shown below:

2020 © 2019

£ B 2
Net Hospital deficit, including rental income, before depreciation ' (112,648) ‘ (69,457)
Deprecuatton charges o o : (191,954) (184,541)
Net Hospital deﬂcnt ) (304,602) (253,998)
Net income from donations, Iegames and fundralsmg A A 71,040 ) 111,126
|nvestment and other income : : : o 30,537 31 597
Overall deficit before investment gainsor losses - : i -(203,025) : (111,275)

The generous: support from individuals and local organisations in the form of donations, as well as the fundraising
achieved by the Friends, has helped the Trustees to renew and increase the fixed assets of the Trust and we
remain very grateful for this support. - During the year, a total of £361,683 (2019 £131,481) was spent on new
capital assets, including the following:' ’

Build costs on account of the new procedures room (the completion of work started in the
previous year)

Flexible fibber cystoscopes x 3
Urology dilators

Mini hysteroscope

Colour video printer
Pharmacy fndge

Ozil torsional handpiece x 3
VeIa Tango 100 chalr

The NHS makes no direct pontribution to these capital costs.

A more detailed breakdown of the cor'r'fposition of the deficit incurred can be found in the Chairman’s Statement,
on pages 3 to 5, and in notes 2 to 6 of these accoynts whilst the Chief Executive’s Statement, on pages 6 to 7,
deals with the anticipated impact of the COVID-19 cr|5|s on the results in 2020/21.

Princibal Funding Sources

The principal funding s'oprce for the Trust during the year was from the treatment of NHS patients at the Hospital.
Fees are charged by the Hospital to appropriate CCGs, with the majority of the income arising from
Gloucestershire CCG and Wiltshire CCG. However, as previously mentioned, income is currently being provided
to the Hospital by the NHS through block funding as the Hospital deals with the impact of the COVID-19 crisis
although it is hoped that we will be able to move back to a tariff based system, where patient choice rewards us
financially, in the not too distant future.
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TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 MAR(;H 202(_) '
F'INAN:CIVAL RE:VtEW (continued)
Principal Funding Sources (continued)

In addition, the Hospital continues to raise funds from alternative sources. Other funding sources have included
investment income, donations and legacies, rentals from the Hospital’s first floor and private patients. The
Friends of Tetbury Hospital, through regular fundraising events, make a valuable contribution to funds and the
Trustees are very grateful for thelr continued support.  See fundraising paragraph, below, for further details.
Fundrais’ing '

The Trustees see fundralsmg as an integral and necessary activity, reqU|red to support and’ strengthen the
services of the Hospital. The Trust did not employ professional fundraisers to act on its behalf in 2019/20,
however, in 2020/21 the opportunity arose to redeploy a member of staff into this position and a fundraising
strategy has been developed and the COVID-19 appeal was launched in June 2020 which has superseded the
2020 door-to- door appeal .

The Trust also has a fundralsmg commlttee known as The’ Frlends of Tetbury Hospltal' whrch reports to the
Board.' Friends’ meetings are held at the Hospltai {more recently via virtual meeting groups) and the meetings
are attended by the Hospital's Chief Executive. " The Friends are instrumental in organising a number of
fundraising events throughout the year and usually organise a local house-to-house fundraising appeal. All
members of the Friends Committee are volunteers and all the individuals collectlng on-behalf of the Hospital
during the house-to-house appeal are known personaIIy to the Frlends Committee. - The drstrlbutlon and
collection of donation boxes used durmg fundralsmg events and placed with local busrnesses are.monitored by
the Frlends Committee who follow agreed procedures

The Frlends of Tetbury Hosprtal Committee; have been instrumentai in supportmg the new fundrarsmg strategy,
workmg creatively to support.the Hospltal Our in- house fundralser will work wuth the CEOto source grant money
wherever possrble . .

Investment Policy

The powers to invest are give'n in the Memorandum of Assopiation and include the power to invest the monies
of the Trust not immediately required for its own purposes in or upon such investments, securities or property
as may be thought fit'. The Trustees had previously invested the Trust’s permanent endowment funds in
specialist unit trusts, -designed for the charlty sector. . Although content with the performance of these
investments, the Trustees took the decrs:on toliquidate the investment portfolio before the end-of year in order
to ensure that the Trust had the Iqu|d|ty it needed to weather the CovID-19 storm. At the time of writing, the
liquidated funds are in the process of belng invested in a cautlous managed strategy adwsed and administered
by Smith& Wllllamson

i : : : I

The income return on investments was 4.6% (2019: 4%) in'fthe year.

See the Chairrhan's Statement for further details.
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TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2020
FINANCIAL REVIEW (continued)

Reserves Polii:y -
Restricted funds can only be used for particular restrlcted purposes Wlthln the charitable objects of the Trust.
Restrictions arise when specmed by the donor or when funds are raised by the Friends for particular restricted
purposes. The amounts in the restricted funds represent:the monies still remaining for future expenditure.
Where donations have been made to the Trust as a contribution towards the purchase of a specific capital asset
the Trust is déemed to have fulfilled its obligation once the fixed asset has been purchased. Atithat point, the
approprlate amount |s transferred out -of restricted to unrestrlcted reserves At the end of the'fyear the Trust
held restrlcted funds of £1,000 (2019 £612) See note 18 for more details. ) ‘

The Trust's unrestricted reserves, defined as funds which are available to be spent at the discretion of the
Trustees in furtherance of the Trust' s objects, are derived from the Trust’s charitable and tradipg activities or
from legacnes and donations to the Trust which hold rio donor restriction upon them as to theiruse. The Trust's
unrestricted reserves are used to fund the Hospital's, ongoing operations

The Trustees review the level of reserves heid by the Trust on an annual basis. The Trustees currentiy consider it
prudent to hold free reserves of between two and four months equnvalent of the Trust's annual running costs on
the basis that this would provide suff:cnent protectlon in the event of a sudden and unforeseen fall in the
hospital s income. : ‘
At the end of the year the Trust held unrestricted funds of £2 263, 292 (2019: £2, 466 ,705). Of this amount
£1,871,826 (2019 £1,705 237) is represented by a fixed asset designated fund, comprising the Trust s premises
and other fixed assets, At the end ofthe previous year the Trustees also held funds of £286,060 wnthln a capital
commitment designated fund relating to the committed capltal expenditure for the upgrade and refurblshment
of the Hospital's procedure room. As this capitai project had been completed during the year, no funds were
required to be set aside at the end of this year. "The remaining funds amount to £391,466 and are the free
reserves of the Trust.  This falls below two months of the Trust's annual expenditure, so the free reserves are
not within the policy set by the Board, The Trustees have been aware of chailénging times that the Hospital
has faced in recent years and had pushed ahead with the creation of the new procedure room to enable a greater
diversity in treatments being offered, by the Hospltal It is hoped that this increased diversity will result in
increased in income in future years, WhICh will lead to the sustainability of the Hospital. This may well be the
case in the long run but in the short term the Hospital’s plans for the expansion of treatments has been
forestalled by the impact of COVID-19.

TRUSTEES' RE:SPONSIBILITIES STATEMENT
The Trustees (who are also the Directors of Tetbury Hospit_al Trust Limited for the purposes of corhpany law) are
responsible for preparing the Trustees Annual Report and financial statements in accordance with applicable law

and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to,prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Trust and of the' incoming resources and application of resources, including
income and expenditure, of the Trust for the year. In preparing these financial statements, the Trustees are
required to: ' o )

e select suitable accounting policies and apply them consistentiy}
e observe the methods and principlés in the Charities SORP;

e make judgements and accounting estimates that are reasonable and prudent;
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TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 MARCH 2020

TRUSTEES' RESPONSIBILITIES STATEMENT (continued)

e state whether appliEabIe UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company:will continue in operation.

The Trustees are respon’sible for keebihg adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Trust and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Trust and hence for taking
reasonable steps for the prevention and detection of fraud.and other irregularities.

The Trustees are responsible for the malntenance and |ntegr|ty of thé corporate and financial information
included on the Trust’s website. Leglslatlon in the. Unlted Klngdom governing the preparatlon and
dissemination of financial statements may differ from Ieglslatlon in otherjurlsdlctlons

STATEMENT AS TO DISCLOSURE TO OUR AUDITORS

In so far as the Trustees are aware at the time of approvmg the Trustees annual report

e thereis norelevant audit information, being lnformatlon needed by the auditor in connection with preparing
their report of WhICh the Trust’s audltor is unaware; and

o the Trustees, having made enquiries of fellow Trustees'that they ought to have individually taken, have each
taken all steps that he/she is obliged to take as a director in order to make themselves aware of any relevant
audit |nformat|on and to. estabhsh that the audltor is aware of that mformatlon

AUDITOR

The Trustees appomted Bishop Flemmg LLP, Chartered Accountants and Reg|stered Auditors, as auditor for the

Trust. Bishop Fleming LLP have expressed their wnlllngness to contlnue in office ‘and their reappointment will

be proposed at the Annual General Meeting.

The Trustees Annual and Strategic Reports were approved by the Trustees, and signed on their behalf, by: -

el .
~
¢

Jeremy LI
Chairman

Date: OQ——/O T/ZO
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TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TETBURY HOSPITAL TRUST LIMITED

YEAR ENDED 31 MARCH 2020

OPINION

We have audited the financial statements of Tetbury Hospital Trust Limited (the ‘charitable company') for the
year ended 31 March 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
‘Ireland” (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company's affairs as at 31 March 2020 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

MATERIAL UNCERTAINTY RELATING TO GOING CONCERN
We draw attention to note 1 in the financial statements which refers to the impact of COVID-19 on the operations

of the charity. These matters indicate that a material uncertainty exists that may cast some doubt on the
Charity’s ability to continue as a going concern. Our opinion is not modified in respect of this matter.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TETBURY HOSPITAL TRUST LIMITED (continued)

YEAR ENDED 31 MARCH 2020

OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustees’ report (incorporating the strategic report) For the financial year for
which the financial statements are prepared is consistent with the financial statements; and

the strategic report and the trustees’ report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report and the trustees’
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES-

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors
of the charity for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TETBURY HOSPITAL TRUST LIMITED (continued)
YEAR ENDED 31 MARCH 2020
RESPONSIBILITIES OF TRUSTEES (CONTINUED)

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditors' report.

USE OF OUR REPORT

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Joseph Scaife, Senior Statutory Auditor
For and behalf of

Bishop Fleming LLP
Chartered Accountants
Statutory Auditors

16 Queen Square
Bristol

BS1 4NT

Date: 6 November 2020
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 MARCH 2020

Unrestricted Restricted Endowment Total Funds Total Funds
Funds Funds Funds 2020 2019
Notes £ £ £ £ . £
INCOME
Donations & legacies 2 38,116 14,215 - 52,331 93,757
Income from

charitable activities

Operation of

Tetbury Hospital 3 2,575,139 - - 2,575,139 2,426,017
Income from other
trading activities:

Fundraising &

rental income 4q 90,090 - - 90,090 87,685
investment income S 30,537 - - 30,537 36,231
TOTAL INCOME 2,733,882 14,215 - 2,748,097 2,643,690
EXPENDITURE
Expenditure on raising funds:

Fundraising costs 6 7,231 1,740 - 8,971 9,499

Subletting costs 6 32,461 - - 32,461 29,293

Expenditure on
charitable activities
Operation of

Tetbury Hospital 6,7 2,906,690 - 3,000 2,909,690 2,716,173
TOTAL EXPENSES 2,946,382 1,740 3,000 2,951,-122 2,754,965
Net (expenditure)/income .
before investment results (212,500) 12,475 (3,000) (203,025) (111,275)
Net (loss)/gain on

_investments - - (126,277) (126,277) (5,744)
TOTAL
(EXPENDITURE)/
INCOME (212,500) 12,475 (129,277) (329,302) (117,019)
TRANSFERS BETWEEN
FUNDS 9,087 (12,087) 3,000 - -
NET MOVEMENT IN FUNDS (203,413) 388 (126,277) (329,302) (117,019)

RECONCILIATION OF FUNDS

Total funds brought forward 2,466,705 612 962,658 3,429,975 3,546,994

TOTAL FUNDS CARRIED ' :
FORWARD : 2,263,292 1,000 836,381 3,100,673 3,429,975

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of total
recognised gains and losses has not been prepared. All of the above amounts relate to continuing activities.
The accompanying accounting policies and notes, on pages 27 to 41, form an integral part of these financial
statements.

See note 11 for fund accounting comparative figures.
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BALANCE SHEET

31 MARCH 2020

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS

Stocks

Debtors

Cash at bank and in hand

CREDITORS: Amounts falling due within one year

NET CURRENT ASSETS

TOTAL NET ASSETS

FUNDS
Endowment funds
Restricted funds
Unrestricted funds
Fixed asset designated fund

Capital commitment designated fund

Free reserves

TOTAL FUNDS

Notes

12
13

14

15

17
18

19
19
19

2020 2019
£ £
2,038,211 1,874,622
- 590,273
2,038,211 2,464,895
45,802 45,802
562,998 603,475
873,758 863,591
1,482,558 1,512,868
(420,096) (547,788)
1,062,462 965,080
3,100,673 3,429,975
836,381 962,658
1,000 612
1,871,826 1,705,237
- 286,060
391,466 475,408
3,100,673 3,429,975

These financial statements were approved by the Board of Trustees and authorised for issue on

and are signed on their behalf by:

Jeremy Lodwick
Chairman

The accompanying accounting policies and notes, on pages 27 to 41, form an integral part of these financial

statements
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TETBURY HOSPITAL TRUST LIMITED
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CASH FLOW STATEMENT

YEAR ENDED 31 MARCH 2020 -

Notes
NET CASH INFLOW/(OUTFLOW) FROM OPERATING
ACTIVITIES ' 21
CASH FLOWS FROM INVESTING ACTIVITIES:
_ Investment income received o ] ) 5
Interest received o : 5
CASH FLOWS FROM F!NANCING ACTIVITIES': .
Expenditure on tangible fixed assets 12
Proceeds on disposal 'of tangible fixed assets
Disposal from investment portfolio : 13

\
CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR

CASH AND CASH EQUIVALENTS BROUGHT FORWARD

CASH AND CASH EQUiVALENTS CARRIED FORWARD

2020 2019
£ £
(128,823) (86,876)
27,181 31,571
3,356 4,660
(361,683) (131,481)
| 6,140 © 285
463,996 200,000
10,167 18,159
863,591 845,432
873,758 863,591

The actompahying acc'_'ountiriig‘ polici:eg and n'otes,:on pages 27 to 41, form an integral part of these financial

statements
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TETBURY HOSPITAL TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEM ENTS

YEAR ENDED 31 MARCH 2020

1.

ACCOUNT_ING POLICIES

The pnnupal accounting pohues adopted judgements and key sources of estlmatnon uncertainty in the
preparatlon of the financial statements are as foIIows

. Trust Information‘

, Tetbury Hospital Trust Limited is a company limited by guarantee and a charity, registered at the Charity-

Commission in England and Wale's. The principai office is Malmesbury Road, Tetbury, Gloucestershire, GL8
8XB. s ; ' : )

Basis of accounting

The financial statements have been prepared-in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparlng their accounts in accordance with
the Financial Reportmg Standard appllcable in the UK and Republic of Ireland (FRS'102) (effective 1 January
2015) - (Charities SORP (FRS 102)) the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRSlOZ) and the Companies Act 2006.

Tetbury'HospitaI Trust meets the.definition of a public benefit entity',under FRS 102.

Assets and I|ab|I|t|es are initially’ recognlsed at historical cost or transactlon value unless otherwise stated
in the relevant accountlng pollcy notes.

The Trust's funct‘ional and presehtatio‘nal currency is pounds sterling:
Going coicern

The Hospltal is operatmg inan uncertaln enwronment due to the COVID 19 CFISIS While the funding from
our Commissioners in the first half of 2020/21 tovered the costs that cannot be mltlgated the re-opening
of our services in the second half will lead to a significant shortfall and additional funding is essential if we
are to be able to continue to provnde all of our services. The Trustees and key management staff are
reviewing the situation on a regular basis and cash flow forecasts and out-turn projections are being
updated regularly to provide timely and reliable management information. At the time of signing these
accounts, the Trustees consider that the Hospital should be able'to continue as a going concern but
recognise that a material uncertainty exists that casts some doubt on the Hospital's ability to continue as a
going concern - this may result in the Hospital being unable to realise its assets and discharge its liabilities
in the normal course of business..

Incoming resources .

Operational income
Income is recognised, on an accruals basis, when the Trust has entitlement to the funds, any performance
conditions attached to the items of income have been met, it is probable that the income will be received

and that the amount can be measured reliably.

Income received in advance in relation to the letting of rooms or other specific service is deferred until the
criteria for income recognition are met.
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2020

1.

ACCOUNTING POLICIES (contin_ued)
Legacies

For legacy income, entitlement is taken as the earlier of the date on which either the Trust is aware that
probate has been granted, thefestate has been finalised and notification has been made by the executors
to the Trust that a distribution will be made, or when a distribution is received from an estate. Receipt
of alegacy is only considered probable when the amount can be measured reliably, and the Trust has been
notified of the executor’s intention to make a distribution. Where legacies have been notified to the Trust
and the criteria for income recognltlon have not been met then the Iegacy is treated asa contrngent asset
and disclosed if materlal

Donations and gifts

Donatlons and gifts, mcludmg those ansmg from fund ralsmg events and appeals are recogmsed when
received. When donations are received in accordance with gift aid provisions the gross amount is
recognised and the taxation recoverable included under debtors.until received. When donations are
made to the Hospital for a specific purpose,.the donation is recorded as restricted income and when a
donation relates to the purchase of a specific capital asset these funds are transferred to unrestricted funds
after thé asset has been purchased on the basis that the Trust ‘has fulfllled its obllgatlon once the asset has
been purchased ‘

Donated equipment for use in the Hospital is included in mcomrng resources and fixed assets when the
benefit to the Trustis reasonably quantlflable and measurable

Donated professional services are recognised on the basis of the value of the gift to the Trust which is the
amiount the Trust would have been willing to pay to obtain that service on the open market a
correspondlng amount |s ‘then recognlsed in expendlture in the period of receipt. .

No amounts are included in the financial statements for the :services donated by volunteers.v
Interest receivable P
Interest on funds:held on deposit is included when receivable and the amount can be measured relfably.
Investments

Investments are stated at market value at the balance sheet date. Unreahsed galns and losses arising on
revaluation are :allocated to ‘the permanent endowment fund. | Investment: income generated is
recognised when receivable. Gains and losses arising on the disposal of investments are calculated on the
carrying market value of the investments brought- forward. Unrealised' gains and losses arising on
revaluation are recognised in the statement of f|nanC|aI activities. ' Investment income generated by the
endowment fund is unrestrlcted : : ' i

Financial instruments

Financial instruments are recogmsed in the Trust s baIance sheet when it becomes a party. to the
contractual provisions of the financial instrument.
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1. ACCOUNTING POLICIES (continued) .
Financial instruments (continue:d)

' Trade debtors
~Trade débtors are non-interest bearing and are stated at original |nv0|ced amount Iess an approprlate
allowance for |rrecoverable amounts.

Cash : .
Cash comprises cash at bank and in hand.

Trade creditors :
T:ra.de creditors are non-interest bearing and are stated at the original invoiced amount.

Income from financial instruments .
Interest i Is. accrued and credited to the profit and loss account in the perlod to which it relates.

D|V|dend income:from investments is recognised when the shareholders rights to receive payment have
been establlshed .

léund accounting

Details on the nature and purpose of each fund are set out in notes 17, 18 and 19. Income arising is
credited to specific funds and the associated costs charged to the same fund. Investment income and
galns and losses are aIIocated to the approprlate fund. The categories of fund are defined as follows:

Unrestricted funds

These are funds which can be used in, accordance with_the charltable objects of the Trust at the discretion
of the Trustees ;

Designated funds

These are funds which have been set aside from unrestricted funds, by the Trustees, for specmc purposes.
The amounts in the funds represent monies ring-fenced for a specific future purpose ;

Restricted funds‘

These are funds that can only be used for partlcular restrlcted purposes within the charitable objects of the
Trust. Restrictions arise when specified by the donor or when funds are raised by the Friends for
particular restricted purposes. The amounts in the funds represent the monies held for future
expenditure. Where donations have been made to the Trust as a contribution towards the purchase of a
specific capital asset these funds are transferred out of restricted to unrestricted funds on the basis that
the Trust has fulfilled its obligation when the asset has been purchased.
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1.

ACCOUNTING POLICIES (contmued) ‘
Permanent endowment funds

The Tetbury Hospital permanent endowment fund was created from the proceeds of a public appeal in
1992/3 to save Tetbury Hospital from closure by the Gloucestershire Health Authority. To ensure that
the Hospital remained financially sound, and be preserved for generations to come, the fund must be
permanently heId by the Trust while income arising is treated as unrestricted and used in furtherance of
the Hospital’s objects. Any capital gains or losses arising on the investments forms part of the
endowment fund. ' o ‘ o ' :

s

Expenditure and irrecoverable VAT

E_xbenditu're is recognised once there is a legal or constructive obligation to make a payment to a third
party, it;is probable that settlement will be required, and the amount of the obligation can be measured
reliably.; The Trust is not VAT registered so expenditure.is recorded inclusive of VAT which cannot be
recovered. s ) : :

Costs attnbutable to the provusnon of service's wnthln the Hospltal are aIIocated to Hospltal service costs
and approprlately analysed under functlonal headlngs :

Fixed assets

Tanglble fixed assets are stated at their purchase prlce together W|th any mudental acqunsntlon costs
Expend|ture is only capntallsed ‘on |nd|v1dual assets wnth a cost exceedlng £500.

Depreciation )
DepreC|at|on is calculated so as to write off the cost of an asset Iess Its estlmated residual value ‘over the
useful economlc life of that asset as follows:

Freehold property ' .- 2% straight line

Property improvements . . : .o-2 5%, 10% or 20% stralght line
Medical and office; equnpment A ) © -10% - 50% straight’ line
Fixtures & fittings -10% - 33% stralght line

Stocks |

Stocks predomlnantly consnst of medical and pharmaceutlcal supphes wh|ch are vaIued ona ’flrst in, flrst
out’ ba5|s at the lower of ‘cost and net reallsable vaiue :
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1.

ACCOUNTING POLICIES (continued)

1

Pension costs
The Trust makes contnbutlons |nto two separate pensuon schemes.’

One scheme is the NHS. defmed benefits pension scheme and contrlbutlons are made for all ellglble
employees who choose to opt into the scheme. The assets of the scheme are held separately from those of
the Trust. The annual contributions payable is charged to the statement of financial activities.

The NHS Pen5|on Scheme isa multl -employer deflned benefit scheme admlnlstered for the beneflt of NHS
staff, practltloners and practice and approved employer staff Past and present employees are covered
by the prov15|ons of the NHS Pension Scheme.. Members of the Scheme accrue an index llnked pensnon
based on either their final salary or reckonable pay per year of membership, depending upon the section
of the Scheme to which they belong Additional benefits include a lump sum on retirement, continued
(reduced).pensions for.a spouse on the death of the member and benefits for dependents on death or
permanentincapacity in service. . The Trust are unable to confirm the Trust’s share of the underlylng assets
and liabilities of: the NHS Pension Scheme and therefore the Scheme is accounted for as a defined
contribution scheme.

The NHS' Pension Scheme providés that in the évent that a single employer has individuals contributing to
the Scheme then any remalnmg liability for, .benefits payable under the Scheme falls on that employer

since the main participating employers are NHS Trusts, the Trustees’ consider it hlghly |mprobable that such
a Ilablllty will ever fall to the Trust The most recent 2016 scheme valuatlon identified the néed toi increase
the employer contributions from 14.3% to 20.6% from 1 April ; 2019 Employers are also required to pay a
scheme administration levy of 0.08% of pensnonable pay, bringing the total contribution due from
employers to £20.68%. For the.2019-20 and 2020-21 scheme years, employers are responsible for paying’
14.38% of contributions, with the remaining 6.3% being funded centrally. - The Trust made employer’s
contributions of £43,257 in the year (2019 £39,812). The Trustees are satisfied that the ongoing
employer s contributions can be budgeted for without detrlment to the Trust’s ongoing activities.

Under the terms of auto enrolment the Trust also makes contrlbutlons into a defmed contribution scheme
for all qualifying staff. This scheme is operated for all qualifying staff who choose to opt into the scheme.
The employer’s contribution rate varies between 2% and 8%.

The total pension contributions made:by the Trust in the year-amounted to £60,152 (2019'£51,700). An
amount of £54 (2019 £7,409) was due to pension providers at the year end.

Leasing commitments

Rentals paid under operating leases are charged to income on a straight-line basis over the term of the
lease.
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2.

DONATIONS AND LEGACIES

Unrestricted
Funds
A £
Donations
Donations . 21,028
Gift aid donations. 17,088
Legacies :
Legacies received ] . -

38,116

INCOME FROM THE OPERATION OF TETBURY HOSPITAL

Outpatiénts
Day surgery
Minor injuries
Other

FUNDRAISING AND RENTAL INCOME

Unrestricted

Funds .
. ' £
Fundraising events income ' 23,173
Rents from subletting Hospital rooms 66,917

90,090

INVESTMENT INCOME

Investmient income received
Bank interest receivable

32 -

Restricted thal Funds Total Funds

Funds 2020 2019

£ £ f

14,125 35,243 69,941

- 17,088 23,139

- - 677

14,215 52,331 93,757
Unrestricted TotaIAFunds: Total Funds
‘Funds - 2020 2019
: £ £ £
1,086,199 1,086,199 1,072,335
1,29"4,,547 1,294,547 1,170,239
169,094 169,094 154,991
25,‘299 25,299 28,452
2,57-5,139 2,575,139 2,426,017
Restric;t;ed Total Funds Total Funds
Funds 2020 : 2019
% 3 £ £
C - 23,173 22,388
5; - 66,917 65,297
- 90,090 87,685"
Unresfri'cted Total:Funds Total Funds:
.Funds 2020 2019
£ £ £
27,181 : 27,181 31,571
3,356 3,356 4,660
30,537 30,537 36,231
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6. ANALYSiS OF TOTAL RESOURCES EXPENDED

Fundraising
Subletting

Charitable activities:
Outpatients
Day surgery
~ Minor injuries
. Other

7.  NET INCOMING RESOURCES FOR THE YEAR

This is stated after charging:

Depreciation and profit or loss on disposals

Auditors' remuneration:
- audit of the financial statements
- other services

8.  OPERATING LEASES

Healthcare Depreciation X L

professionals & and profit on Other Total Total
nursing disposal costs- . 2020 " 2019
H £ £ £ ' £
- : 8,971 8,971 9,499
- 15,155 17,306 32,461 29,293
727,771 ‘ 48,091 508,754 1,284,616 1,211,015
1,017,101 111,972 302,329 1,431,402 1,308,494
96,838 6,662 58,482 161,982 155,496
- 10,074 21,616 31,690 31,168
1,841,710 176,799 891,181 2,909,690 2,716,173
1,841,710 191,547 917,458 : 2,951:,122 2,754,965

2020 2019

£ £

191,954 184,541

7,760 7,800

2,000 -

At the yéar end the Trust had the following obligations under future minimum lease payments under non-

cancellable operating leases:

Payments due:
Not later than one year

Later than one year and not later than five years
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2020
£

4,223
462

2019

3,856
3,380
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9.

10.

ANALYSIS OF STAFF COSTS AND EMOLUMENTS, TRUSTEE REMUNERATION AND EXPENSES, AND THE
COST OF KEY MANAGEMENT PERSONNEL

Total staff costs were as follows: .
2020 2019

£ £
Wages and salaries 1,037,014 877,038
Social security costs 77,529 65,106
Other pension costs 59,849 51,701
1,174,392 993,845

Total staff costs increased in 2019/20 compared to the previous year because a consultant, who had
previously worked for the Hospital on a self-employed basis, was employed by the Hospital.

The number of employees whose remuneration for the year fell within the following bands, were:

2020 2019

No No

£80,000 to £89,999 1 -
£90,000 to £99,999 1 1

This remuneration includes an employer’s pension contribution of £11,817 (2019 £11,817) made by the
Trust on behalf of this employee during the year.

The Trustees were not paid or in receipt of other benefits from employment with the Trust (2019 £nil). No
Trustee received payment for professional or other services supplied to the Trust (2019 £nil).

The key management personnel of the Trust, as previously stated in the Trustees’ Report, comprise of the
Trustees, the Executive Team and Senior Management Team. The total remuneration of the key
management personnel of the Trust was £296,213 (2019 £288,737).

STAFF NUMBERS

The average number of employees and workers during the year, calculated based on full-time equivalents,
was as follows:

2020 2019

» No No
Number of consultants and nursing staff 12 11
Number of management, administrative and estate support 17 17
29 28

The average number of employees and workers during the year, on a per head basis, was as follows:

2020 2019

No No

Number of consultants and nursing staff . 26 25
Number of management, administrative and estate support 32 31
58 ' 56
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11.

PREVIOUS YEAR FUND ACCOLINTING COMPARATIVES

INCOME
Donations & legacies
Income from charitable
activities
Operation of Tetbury
Hospital
Income from other trading
activities:
Fundraising & rental
income
Investment income

TOTAL INCOME
EXPENDITURE

Expenditure on raising funds:

Fundraising costs
Subletting costs
Expenditure on
charitable activities
Operation of Tetbury
Hospital

TOTAL EXPENSES

Net income/(expenditure)
before investment results
Net loss on investments

NET INCOME
TRANSFERS BETWEEN
FUNDS

NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2019
£ £ f £
78,191 15,566 - 93,757
2,426,017 - - 2,426,017
78,03}1 9,654 - 87,685
36,231 - - 36,231
2,618,470 25,220 - 2,643,690
8,481 1,018 - 9,499
29,293 - - 29,293
2,713,173 - 3,000 2,716,173
2,750,947 1,018 3,000 2,754,965
(132,477) 24,202 (3,000) (111,275)
- - (5,744) (5,744)
(132,477) 24,202 (8,744) (117,019)
40,959 {(43,959) 3,000 -
(91,518) (19,757) (5,744) (117,019)
2,558,223 ' 20,369 968,402 3,546,994
2,466,705 612 962,658 3,429,975
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12.

13.

TANGIBLE FIXED ASSETS

Property " Medical &
Freehold Freehold improve-  Fixtures & office
land buildings ments fittings equipment Total
£ £ £ f f £
COST
At 1 April 2018 80,000 153,480 2,021,118 412,800 1,179,654 3,847,052
Additions - i 304,049 2,723 54,911 361,683
Disposals Co- - - . - (44,547) (44,547)
At 31 March 2019 80,000 153,480 2,325,167 415,523 1,190,018 4,164,188
DEPRECIATION : _
At 1 April 2018 - 44,913 749,144 294,076 884,297 1,972,430
Charge for the year L= 3,070 - 53,060 42,508 99,456 198,094
Write back on disposals C- = - - - (44,547) (44,547)
At 31 March 2019 - 47,983 802,204 336,584 939,206 2,125,977
NET BOOK VALUE . A ‘
At 31 March 2020 80,000 105,497 1,522,963 78,939 250,812 2,038,211
At 31 March 2019 80,000 108567 1,271,974 118,724 295,357 1,874,622

The tangible fixed assets are all used for the charitable purposes of the Trust. In'the Trustees' opinion,
there have been no events or circumstances which indicate that the carrying value of fixed assets may have
been impaired. e : :

INVESTMENTS

Movement in market value

2020 2019

£ £
Market value at 1 April ' ‘ 500,273 - 796,017
Disposals during the year ' (463,996) (200,000}
Realised/unrealised losses in the year (126,277) (5,744)
Market value at 31 March . . - 590,273
Historical cost at 31 March - 401,583

Before the year end the Trustees decided to liquidate the investment portfoiio and move the funds into
cash reserves as a result of cash flow concerns and the future economic uncertainty a risingvfrom the global
crisis relating to COVID-19. The annual £3,000 transfer from unrestricted funds to endowment funds to
cover the depreciation charge relating to a fixed asset held in endowment funds is now held in cash and
now forms part of the net current assets held by this fund at the end of the year (see note 20).
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14. DEBTORS

o
T(ade debtors L
Prepayments and accrued income

15. CREDITORS: Amounts falling due within one yéar

Trade creditors * -

PAYE and social security
Other creditors and accruals
Deferred income :

Deferred income relates to fees received from private patients in advance of their treatment.

16. l._.:'llj\lANC_IAL INSTRUMENTS

Financial assets,
Financial assets measured at fair value through income and expenditure:
: ‘Investments

Financial assets measured at amortised cost:
Trade debtors '

- Cash at bank and in hand

‘Accrl;led income

Financial Iiab_iliﬁes )
Financial liabilities measured at amortised cost:

Trade creditors
Accruals
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12019

12020

£ £
334,778 295,395
228,220 308,080
562,998 603,475
'2020 2019
£ £
235,946 367,634
21,200 18,453
162,950 158,601
- 3,100
420,096 547,788

2020 2019

£ £
- 590,273
343,238 295,395
873,758 863,591
466 34,449
1,217,462 . 1,783,708
235,946 367,634

162,950 158,601
398,896 526,235
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17.

18.

ENDOWMENT FUNDS
Balance at Outgoing Realised loss ‘ i Balance at
1 April 2019 resources in the year Transfers 31 March 2020
£ £ £ £ I 3
Permanent

endowment funds 962,658 (3,000) (126,277) . 3,000 836,381

The Tetbury Hospital permanent endowment funds were created from the proceeds of a public appeal in
1992 to ensure that the Hospital would remain financially sound and be preserved for generations to come.
The funds must be permanently held by the Trust while income arising on it must be used by the Trust to
operate the Hospital. Any capital gains or losses arising on the investments form part of tﬁe fund$.

In 2004 ‘the Trust utilised part of the permatnent endowment funds to purchase the freehold iand and
buildings. The total purchase cost of this freehold land and buildings amounted to £229,185. Of this
cost, £80,000 related to freehold land and the remaining £149,185 related to freehold buildings. The
freehold buildings are depreciated on a straight-line-basis over a period of 50 years which émounfs to an
annual charge of £3,000. The Trustees have agreed that the same'sum of money will be transferred, each
year, from unrestricted funds to endowment funds to fairly adJust for theé reduction in the value of the
freehold bunldmg held by the endowment funds. :

RESTRICTED FUNDS

Balanceat  Incoming Outgoing = . Balance at

1 Apr2019 . resources resources Transfers 31 Mar 2020
£ £ £ : £ £

Coventry Building . : . “ . .
Society donations ) : 612 S T 612 Co-
towards a resus trolley ' . ' - -
and ocular plastics

Parmacosmos UK Ltd
donation towards iron . . ,
infusion pump ) - 600 - 600 -

Friends'of Tetbury

Hospitél door to door

fundraising for a flexi-

cystoscope - . 12,615 1,740 10,875 - -

Coventry Building

Society dgonations

towardsan _ o :

ophthalmology chair - 1,000 - ‘ 1,000

612 14,215 1,740 12,087 1,000
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19. UNRESTRICTED FUNDS

' Balance at Incoming Outgoing , Balance at

o » ' iApr 2019 resources resources Transfers 31 Mar 2020
R £ ' £ £ B N
' Fixed Assett U : : : : :
Designatedfund ™" 1,705,237 - ’ - - . 166,589 1,871,826
Capital’ : : : :
; Commltment - : : '
De5|gnated fund . 286,060 ‘ - _ - ~ (286,060) . : -
Free reserves . 475,408 2,733,882 (2,946,382) 128,558 391,466
- ' 2,‘:46'6,705 : z,'733,as'2ﬁ (2,946,382) 9,087 2,263,292

' The F|xed Asset Desrgnated fund represents the frxed assets of the Trust, except for the freehold land andi
burldlngs held by the endowment funds.

The Capltal Commltment Desrgnated fund represented the capital bUI|d costs that the Trust was commltted
to at the end of last year in relatlon to the new procedures room.

The Free reserves represent the unrestrlcted funds of the Trust that are not represented by fixed assets or
de5|gnated for a. . specific purpose The net balance of the fund transfers within the unrestricted funds
balances out to £9 087 which is explained below:

! . : ' £

Transfer to endowment funds to replace asset value lost through depreciation (3,000)
Funds transferred from restricted funds after meeting restriction conditions 12,087
9,087
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20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

AS AT 31 MARCH 2020

Net current

; Tangible fixed assets/
assets Investments (liabilities) Total
£ £ £ £
Permanent endowment funds . 166,385 - 669,996 836,381
Restricted funds - - - 1,000 1,000
Unrestricted funds
Fixed asset designated fund 1,871,826 - - 1,871,826
Free reserves - - 391,466 391,466
1,871,826 - 391,466 2,263,292
Total funds 2,038,211 - 1,062,462 3,100,673
AS AT 31 MARCH 2019
. Net current
Tangible fixed “assets/ :
assets Investments (liabilities) "~ Total
£ S 3 £ £
Permanent endowment funds 169,385 509,273 203,000 962,658_:
Restricted funds - - 612 612
Unrestricted funds
Fixed asset designated fund 1,705,237 - - 1,705,237
Capital commitment designated fund o= - 286,060 286,060
Free reserves - - 475,408 475,408
1,705,237 - 761,468 2,466,705:
Total funds 1,874,622 509,273 965,080 3,429,975
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21. RECONEILIATION OF NET MOVEMENT IN FUNDS TO NET CASH GENERATED FROM OPERATING ACTIVITIES

2020 2019.

- PR . £ £

Continuing activities -~ | . :
Net movementinfunds , = - , (329,302) (117,019)
’ Deduct mvestment mcome 1 ' ' ) (27,181) (31,571}

Add back depreuatlon of tanglble fixed assets ‘ 198,094 184,827
Deduct profit on disposal of assets . (6,140) (285)
Deduct bank interest receivable ' : (3,356) (4,660)

Add back losses:on investments: : ‘ 126,277 . 5,744
Decrease/(increase) in debtors - : . 40,477 (300,597)
Decrease/(increase) in stock : : - (1,762)

(Decrease)/increase in creditors’ ) o , (127,692) 178,447
Net cash outflow from operating activities : - ; ; : (128,823) ‘ (86,876)

22, LIM ITED ‘BY GUARANTEE

The Trust does not have any share capltal having been‘incorporated under guarantee. In the event of an
|nso|vent wmdlng up the llablllty of the Members is limited to £1 each. .

23. RELATED PARTY YDISCLOSURE

Donattons were made tothe’ Trust by some Trustees but the amounts involved were not material to either
the Trust or the Trustee i

The husband of one of th:e Hospital’s former matrons is a private GP who provides services fo the Hospital.
The fees charged to'the Hospital were not material to either the GP or the Trust.

The wife'of the H:ospital's‘ Medical Director is a GP who provides medical services to the Hospital in the form:
of day surgery procedures, outpatient consultations and private GP consultations. The fees charged to
the Hospital were not material to the GP or the Trust. ‘

24. CAPITAL COMMITMENTS

At the year end the Trust had no commitments relating to any future capltal expenditure (2019: £286,060
in relation to the building of a new procedures room).
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