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Purpose of report

The Joint Administrators are pleased to present their Proposals and Report pursuant to Paragraph 49,
Schedule B1 to the Insolvency Act 1986 (as amended) and Rule 2 33 of the Insolvency Rules 1986 (as
amended)

Trus proposal has been prepared solely to comply with the statutory requirements of Paragraph 49,
Schedule B1 to the Insolvency Act 1986 (as amended) It has not been prepared for use in respect of
any other purpose, or to inform any investment deciston in relation te any debt or financial interest in the
Company Any estimated outcomes for creditors are illustrative and may be subject to significant
change Neither the Administrators nor RSM Restructuring Advisory LLP accept any llability whatsoever
ansing as a result of any decision or action taken or refrained from as a result of information contamned
in this proposa!l

Events leading up to the administration

Brief background

The Company trades from Bicester in Oxfordshire as a wholesale distnibutor of bathroom and kitchen
fittings supplying approximately 1,200 UK based customers

The Company was incorporated on 3 September 1973 and was formerly named Callas Investments
Limited from the date of incorporation untll 11 September 1990 The Company’s current directors are
Philip Carr and Peter Boyd who were both appointed dunng August 2014 The Company’s former
directors were —

Name Appointed Resigned

Graham Cooper 20 June 1591 1 November 2011

Candida Cooper 20 June 1991 8 August 2014

Charles Cooper 20 June 1991 8 August 2014

Alistair Cooper 20 June 1991 8 August 2014

Malcolm Themson 8 August 2014 31 March 2015

Samantha McCarthy 29 Apnl 2015 16 February 2016

Sarah Deeley 16 February 2016 29 March 2016

Julan Browett 29 Apnl 2015 6 May 2016

The shareholder 1s Coopers Distribution Limited which holds 47,812 ordinary shares at a par value of £1
each The Company trades as a wholesale distnbutor of bathroom and kitchen fitbtngs The business
was eighth generation family owned but had suffered losses for a number of years A pnvate equity
backed management buy-in, led by Philip Carr, was completed by Coopers Distnbution Limited dunng
August 2014 Following acquisition, the business was restructured and significant investment was made
in a new IT and central warehouse infrastructure in Bicester Ongoing losses were substantially
reduced, with the business forecast to reach breakeven in the medium term

However, in November 2015, a major supplier 1Issued a 6 month contractual notice to termmate their
distnbution agreement with the Company The consequential decrease in forecast tumover from Apnl
2016 onwards was estimated to be approximately 20-25% This resulted in a substantial working
capital shortfall as a result of the unwinding of trade credit and the anticipation of trading losses being
ncurred in future penods

The directors aftribute the loss of a major supplier as being the most significant factor contnbuting to the
dermuse of the Company

Further, following a significant accounting software and IT implementation project and lack of stability n
the Finance Director role, there was a material increase in debtor aging and a number of reconciliation
1Issues on the company’s invoice discounting facility Thes resulted in a necessary increase in funding
reserves and further reduced working capital availability

RSM UK 3 26 July 2016
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4.1

4.2

Company’s trading history

Relevant extracts from the Company'’s audited financial statements (*Audited”) and management
accounts (*“Mngt” )are summarised below

11Imending Year ending 4m ending

31-Dec-14 31-Dec-15 30-Apr-16

(Audited) (Mngt) (Mngt)

£000s £000s £000s

Sales 27,240 27,465 6,844
Cost of sales (22,596) (22,234) (5,631)
Gross margin 4,644 5,231 1,213
Gross margin % 17% 19% 18%
Overhead costs (6,443) (5,022) (1,337
Exceptional restructuning costs (1.177) - -
Net loss (2,976) 209 (124)

Estimated statement of financial position

The directors have not yet lodged a Statement of Affairs with the Joint Administrators  Accordingly,
pursuant to Rule 2 33 of the Insolvency Rules 1886 (as amended), we attach an Estimated Statement
of the Financial Position of the Company as at 2 June 2016 as Appendix B This records the assets and
liabiities at their estimated book value at the date of cur appointment together with details of the names,
addresses and the estimated amounts due to the Company’s creditors and any secunty held at the date
of our appointment

Conduct of the administration

Purpose of the administration

Paragraph 3 of Schedule B1 to the Insclvency Act 1986 (as amended) sets out the purposes of an
Administration The Joint Administrators’ must perform therr functions with the objective of erther

{a) rescutng the Company as a going concern, of

{b) achieving a better result for the Company's creditors as a whole than would be hikely If the
Company were wound up (without first being in Administration), or

(c) realising property in order to make a distribution to one or more secured Or preferential
credrtors

It was not possibte to achieve statutory purpose (a) because the current and forecast financial position
and performance of the business was such that it was not feasible for the business to be sold as a
going concern, therefore statutory purpose {b) was pursued because greater realisations will be
achieved than if the Company had been wound up without first having being in Administration due to the
nature of the assets

Strategy

The letters of engagement to formalise the terms of RSM Restructuning Adviscry LLP's advice and to
outline the process of the Administration were 1ssued to the directors on 20 May 2016

In the 4 week period prior to the Administration appointment, the Company explored a number of
options to refinance its working caprtal facilities with a view to increasing funding headroom and also to
secure addihional equity funding from both existing and new investors However, time frames were
himited as a number of creditors had asserted retention of title ctaims as well as threatened winding up

RSM UK 4
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petitions As such, the directors considered that it was in the best interest of all stakeholders for the
company to seek protection from its creditors by means of the filing of a notice of intention to appoint
administrators ("NOI") on 16 May 2016 (“the first NOI")

In respect of the second NOI, the directors further considered that it was in the best interests of
creditors for an appointment to be delayed until the beginning of June as an estimated 40% of cash
receipts from trade deblors typically amve on the first and second day of the month The directors
considered that the appointment of administrators might prejudice such recoveries Consequently a
second NOI was filed on 27 May 2016 The notice of appomtment of Administrators was filed on 2 June
2016 The directors consider that this delay was in the best interests of creditors owing to the level of
cash receipts from debtors collected during the period

As rescuing the Company as a going concern was not considered a viable option, a consensual wind-
down strategy has been adopted by the directors, which has been continued post-appointment by the
Joint Administrators

The general strategy adopted by the Joint Admimistrators post-appointment is to a retain a proportion of
warehouse, delivery, sales and finance staff to support the resolution of retention of title claims, sale of
residual stock, site clearance matters, employee claims and the collectron of the outstanding sales
ledger

43 Realisation of assets

4.31 Book Debts

The Company's trade debtors have a book value of £3,517,000 and are assigned to Leumi ABL

Limited (“Leum!”), which was owed approximately £1,693,000 (pnor to any advisor costs,

contractual termination and collection fees) at the date of appointment The trade debtors have an

estimated realisable value of £2,500,000 and the sum of approximately £1,850,000 has been

recovered to date

Hilton Barrd Collection Services Limited ("HB”) has been instructed o monitor and collect the book

debts HB's fees have been agreed on the following basis —

Phase 1 - Monitenng

- 3% + VAT of cash collections
Phase 2 — Collect Out
- The contingent commission structure will be tiered according to the age of debt at

instruction and based on cash collections
Age of debt at instruction % Commission + VAT
0-90 days 5%
91-180 days 75%
181-360 days 10%
> 360 days 15%

432 Stock
Stock has a book value of £3,048,000 albeit much of the stock 1s subject to potential
Retention of Title ("ROT") claims Addleshaw Goddard LLP has been instructed to assist
with dealing with these claims Approximately £270,833 was been received to date in
respect of stock sold Total recovenes of approximately £500,000 are anticipated in respect
of the sale of ‘free’ stock Having sought advice which resulted in the rejechon of a number
of ROT claims the Joint Administrators have sought to agree ‘full and final’ settiements with
a number of supplhiers of stock In order to reduce costs and mitigate creditor claims

4.3.3 Freehold Property
The Company owns the premises from which it trades situated at 2 Bicester Park,
Charbndge Lane, Bicester, Oxfordshire OX26 4SS The property was inibally valued for
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accounting purposes by Lambert Smith Hampton and prescribed a value of £4,000,000
Four agents were Invited to tender for the sale of the premises and indicative marketing
guide prices ranging from £4 Om to £5 5m were received White Commercial Chartered
Surveyors and Bilfinger GVA have been formally instructed as joint marketing and sales
agents Their remuneration has been agreed as follows 1n order to incentivise maximisation
of recoveries for the creditors -

+ 125% on proceeds up to £4 4m
+ 10% on proceeds between £4 4m to £4 8m
« 15% on "Incremented” proceeds more than £4 8m

For indicative purposes only, an estimated realisable value of £4 5m has been assumed In
respect of the property

It 1s anticipated there will be 6 to 12 month marketing and sales period The property 1S
subject to a legal mortgage in favour of Santander Bank Plc which 1s owed approximately
£2,185,000

4.3.4 Plant and Machinery
Plant and machinery has a book value of £17,000 and an estmated realisable value of
£10,000
An estimated realisable value of plant and machinery subject to hire purchase 1s £25,000
4.3.5 Fixtures & Fittings
Fixtures and fitings have a book value of £105,000
The unencumbered fixtures and fittings have an estimated realisable value of £5,000
Sundry office equipment has and estimated realisable value of £5,000
The warehouse racking I1s subject to a hire purchase agreement with Close Brothers
Leasing, which i1s owed an esttmated £164,000 1t 1s expected that £155,000 will be realised
for the racking If an ‘in situ’ sale of the same can be achieved
4.3.6 Prepayments
Prepayments have a book value of £811,000, it 1s not anticipated these will have a
recoverable value
4.3.7 Staff Loans
Staff loans have a book value of £3,000, it s not anticipated these will have a recoverable
value
43.8 Motor Vehicles
All of the motor vehicles are subject to lease agreements There appears to be no ‘equity’
for creditors in these agreements The Joint Administrators have retained a number of
these vehicles for trading purposes Undertakings have been provided to the lease
companies in this regard The remainder have been returned to therr respective lease
companies
4.4 Trading
As outhned above, the Joint Administrators have retained a number of staff in order to assist with an
orderly wind down of the business and reahsation of assets The costs incurred to date in respect of
such activities have been funded by Leumi based upon a confidential invoice discounting facility that
has been extended to the Company in Administration
4.5 Director’'s consultancy arrangement
Shortly after their appomtment the Joint Administrators entered into a severance and consultancy
arrangement with a director of the Company (Mr Carr), the terms of which allowed for a compromise
settlement in relation to his employment and a monthly consultancy fee payable over a 6 month period
and in accordance with certain terms This agreement was reached in order to retain the day to day
RSM UK 6 26 July 2016
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4.6

services of Mr Carr during the administration penod, with a view to maximising returns to creditors by
maximising realisations and minimising costs

Mr Carr will be paid consultancy fees to assist the Administrators with debtors, stock, freehold/ieasehold
property and all other trading / floating charge asset matters On an overall basis, the fee, capped at
£300,000 1s equivalent to ¢3% of total debtors on appointment, ¢3 5% of total stock on appointment,

¢D 06% of the property value and a fee of approximately £60,000 has been agreed in relation to other
floating charge assets and trading matters

The Joint Administrators believe that this agreement was reached in the best interests of the Creditors
as the alternative was to continue the Administration without Mr Carr's involvement and detailed
knowledge The considered benefits of retaining Mr Carr’s services include the following

¢ Industry knowledge and personal relationships with key customers being entical to
the collection and maximisation of trade debts, verfication of sales rebates and the
sale of residual stock

¢ Industry knowledge and personal relationships with key suppliers being of
assistance in respect of dealng with retention of ttle and key creditor claims
Including customer rebates

* Knowledge of overall business operations being critical to ongoing success of the
same dunng the administration period, including the minimisation of staff and other
overhead costs

« Strategic advice and assistance (n respect of winding down the business, managing
on-site operations, realising stock and trade debtors

s Mitigating the requiremnent for selling agents to manage the wind-down and disposal
of the stock, costs of which would be approximately 3 to 5% of stock values
Mitigating the need and associated costs of a property/buildings/site manager
An ongoing day to day managenal role reducing the number of senior RSM staff
required on site throughout the wind down period and hence reducing the level of
Administrators tme costs by an estimated £60,000

Administration and planning

The Jont Administrators have ensured that all statutory requirements have been adhered to and all
other duties n relaticn to the management of the case have been completed This includes, but 1S not
imited to, the following activities

» Statutory duties associated with the appointment including the filing of relevant
notices,

¢ Notification of the appointment to creditors, members, employees and other
interested parties,

Reviewing available information to determine appropriate strategy,

Setting up and maintaining bank accounts,

Setting up case files,

Pernodic progress review of the case

Creditors’ claims and dividend prospects

The value at which creditors’ clams are stated in the Estmated Financial Position are, as 1s required by
legislation, those which are reflected in bocks and records of the Company. 1tis our view that the
position appears relatively accurate based on our knowledge to date In addition, certain claims may be
subject to reduction in respect of miigation, set-off or retention of titie

The agreement of creditors’ claims by the Joint Administrators (or any subsequentty appointed
Supeniisor or Liquidator) 1s a separate matter and will be dealt with as appropriate in due course,
initrally by reference to the proofs of debt lodged in the proceedings by creditors themselves

Owidend prospects and projected returns to creditors, where known, are detailed in Appendix A,
including any amount under the prescnbed part Please note that these are indicative only and should
not be used as the sole or pnncipal basis for any bad debt proviston or other purposes They may be
subject to revision and additicnal costs

RSM UK 7 26 July 2016

MGBWH\JA\AR\CB/1081857/7/ADMP0790-2010v070416




5.1

81

82

83

84

86

86

Prescribed part

The 'Prescnbed Part’ 1s a statutory amount, calcutated as a percentage of net floating charge
realisations, which entitles unsecured creditors to a share of realisations This 1s calculated on a shding
scale up to maximum of £600,000 before costs

Whilst there are crediters secured by fixed and qualfying floating charges over the assets and
undertaking of the Company, those creditors will receive no recovery under their floating charges There
1s therefore no requirement to estimate the amount of the Prescribed Part of the assets under Section
176A of the Insolvency Act 1986 (as amended)

Joint Administrators receipts and payments

We attach as Appendix C a summary of our receipts and payments

VAT basis

Receipts and payments are shown net of VAT, with any amount due to or from HM Revenue and
Customs shown separately

Meeting of creditors

The Joint Administrators have decided to convene a meeting of creditars, pursuant to paragraph 51 of
Schedule B1 to the Insolvency Act 1986 (as amended)

The followtng documentation 1s attached
. Appendix D formal notice convening the meeting 1s on Form 2 208,
. Appendix E a form of proxy form for use at the meeting,

. Appendix F an extract from the Insolvency Rules 1986 (as amended) regarding creditors’
entitlement to vote, and

. Appendix G a procf of debt to enable creditors who have not yet lodged therr claim to do so
(please note that you will not be able to vote at the meeting unless you have lodged your claim
with the Joint Administrators)

The purpose of the meeting 15 for creditors to be able to consider the Administrators' proposals and
resolutions set out at section 8 below and to ask questions as regards the conduct of the Administration
At the meeting, creditors are also entitled to establish a Creditors’ Committee should they so wish,
provided that there are no fewer than three and no more than five wishing to be represented on the
committee

Joint Administrators’ proposals

The Joint Administrators’ proposals in relatien to the Company are

The Administrators should continue to trade the business to explore the possibility of selling the
Company and/or its business and assets upon the terms they consider to be the most beneficial to
creditors of the Company

If a sale of the Company and/or its business 1s unachievable then the Administrators should consider
and pursue the most appropnate alternative method of realising the assets for the benefit of the
creditors

The Administrators should arrange to distnbute available funds from the realised assets to those
creditors entitled to them i such manner as they consider will lead to an early distnbution of the
available assets in an economic manner

The Administrators be authonsed to make such application to court for directions as they consider
approprate with a view to achieving the purposes of the Administration or thew proposals

Subject to paragraph 9 below, the Company exits the Administration by way of Creditors Voluntary
Liguidation, Members' Voluntary Liquidation, Company Voluntary Arrangement or dissolution

That Mark Boughey of RSM Restructunng Advisory LLP, Hartwell House, 55-61 Victoria St, Bristol BS1
BAD and Matthew Robert Haw of RSM Restructuring Advisory LLP, 25 Farnngdon Street, London EC4A
4AB be appointed Joint Liquidators or Joint Supervisors of the Company following the cessation of the
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810
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Administration and that the Joint Liqguidators/Supervisaors will have the power to act jointly and severally

For creditors to consider whether to appoint a Creditors' Committee to assist the Admiristrators and
subsequent Joint Liquidators or Joint Supervisors

In the event that a Creditors’ Committee 1s not established, the Administrators be discharged from
hability in respect of any action of theirs as Administrators immediately following their cessation to act as
Administrators

In the event that a Creditors’ Commuttee 1s not established, then in accordance with the fee estimate
provided to creditors at Appendix O to these proposals the Administrators shall be authorised to draw
their remuneration (plus VAT) based upon time costs properly incurred mited to the sum of £397,158

In the event that a Creditors’ Committee 1s not established, the Administrators shali be authonsed to
draw ‘category 2' disbursements as an expense of the Administration at the rates prevailing at the time
the cost Is incurred, current details of which are attached at Appendix | In the event that the
Administration exits by way of iquidation and the administrators are apponted hquidators, such
resolution shaill be treated as being passed in the hquidation

Creditors are also asked to consider the following resolutions in refation to the outstanding pre-
Administration costs detalled at paragraphs 8 11 and 8 12 below and at Appendix L

In the event that a Creditors’ Commuttee 1s not established, the Administrators shall be authonsed to
draw their outstanding pre-appointment remuneration and disbursements as set cut iIn Appendix L, n
the sum of £2,779, such disbursements to include ‘category 2 disbursements' at the rates prevailing at
the time the cost was incurred, current details of which are attached at Appendix |

In the event that a Creditors' Committee 1s not established, the Administrators shall be authonsed to
discharge the outstanding pre-appointment expenses as set out in Appendix L, in the sum of
£16,349 43

Propesed exit from administration

It s proposed that the Company shall exit Administration by Creditors' Voluntary Liquidaton, Members’
Voluntary Liquidation, Company Voluntary Arrangement or dissolution

If the Company exits Admimistration by mowving into Creditors’ Voluntary Liquidation or Members’
Voluntary Liquidation, it 1s proposed that Mark Boughey of RSM Restructuring Advisory LLP, Hartweil
House, 55-61 Victoria St, Bnstol BS1 6AD and Matthew Raobert Haw of RSM Restructuning Advisory
LLP, 25 Farnngdon Street, London EC4A 4AB be appointed Joint Liquidators of the Company following
the cessation of the Administration The Liquidators will have the power to act jointly and severally and
any act required or authorised to be done by the liquidaters may be done by all or any one or more of
the persons holding the office in question Simitarly, if the Company exits Administration by Company
Voluntary Arrangement, Mark Boughey of RSM Restructuring Adwvisory LLP, Hartwell House, 55-61
Victoria St, Bristol BS1 8AD and Matthew Robert Haw of RSM Restructuring Advisory LLP, 25
Farnngdon Street, London EC4A 4AB will be appointed Joint Supervisors of the Company

Creditors should note that they may nominate a different person as the proposed Liquidator, provided
that

(a) the nomination 1s made before the proposals (or any revised proposals) are approved and,

{b) Where the nomination relates to more than one person, or has the effect that the office is to be
held by more than one person, a declaration 1s made as to whether any act required or
authonsed to be done by the iquidators 1s 1o be done by all or any one or more of the persans
for the time being holding the office In question

Costs and Joint Administrators’ remuneration

Pre-administration costs

Details of the fees charged and expenses incurred by the Administrators prior to appointment are set
out in Appendix L, together with detatls of the amounts paid to discharge these costs (if any), and the
balance that remains unpaid (f any}

| would advise you that payment of unpaid pre-Admenistration costs as an expense of the Administration
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10.3

104

10.5

IS
() Subject to approval under Rule 2 67A, and

{") Not part of the proposals subject to approval under paragraph 53 of Schedule B1 to the Insolvency
Act 1986 (as amended)

I can confirm that | have unpaid pre-Administration costs of £19,128 43

Creditors are asked to consider resolutions as set out at paragraphs 8 13 and 8 14 to approve the
payment of the Admintstrators’ cutstanding pre-appointment remuneration and expenses as detaled at
Appendix L from the Administration estate Please note that, if a Creditors’ Committee 1s appointed, it i1s
for the Committee to consider these resolutions

Joint Administrators’ post appointment remuneration and disbursements

Creditors are asked to consider resolutions as regards the payment of the Admmistrators’ remuneration
and drawing certain disbursements from the Administration estate

It 1s for the creditors or, If a Creditors' Committee 1s appointed, the Creditors' Committee, to determine
on what basis the administrator 1s to be remunerated, time cost, percentage, set fee or any combination
of these and, where appropnate, the percentages or amounts of any set fee

The Administrators are seeking approval for their post-appointment fees (remuneration) on a time-cost
basis in ine with the fee estimate attached (Appendix O)

Qur fee estimate has been prepared to incorporate the work that we anticipate will be done during the
Ife of the appointment and based on the information currently available the Administrators do not
anticipate that it will be necessary to seek approval from creditors to increase their fees

Should the scope change or the assumptions prove to be inaccurate, it may result in addittonal cost
being incurred 1n dealing with the Admiristratton That may be as a result of certain work that has
already been identified proving fo be more complex and time-consuming than anticipated, a greater
level of stakeholder engagement, or because new matters come to hight of which the Admimistrators are
not presently aware Should such circumstances anse, the Administrators may need to seek approval
from the creditors to increase their fees

If so approved, the maximurn amount that the Joint Administrators will be able to draw in relation to their
post-appointment fees will be £397,158 1 e the total of the fee estmate They will not be allowed to
draw more than that amount unless they obtain further approval of the creditors

Guide to Administrators fees

For your information the following documentation is attached

. Appendix B Charging, expenses and disbursement policy statement

. Appendix | Joint Adminustrators’ charge out and disbursement rates

. Appendix J category 2 disbursement table

. Appendix K Joint Administrators’ time and charge cut summary

A Guide to Administrators Fees, which prowides information for creditors in relation to the remuneration
of an Administrater, can be accessed at http //rsm insolvencypoint com under ‘general information for
creditors’ A hard copy can be requested from my office by telephone, email or In wnting

Post-appointment expenses and category 1 disbursements

The Admunistrators consider that post-appointment expenses and category 1 disbursements of
£493,730 60 are likely to be incurred A breakdown of these I1s attached at Appendix P

Post-appointment category 2 disbursements

Category 2 disbursements include elements of shared or overhead costs Insolvency guidelines require
these to be identified separately and are subject to approval as if they were remuneration The current
rates are attached at Appendix | and details of category 2 dishursements already incurred are attached
at Appendix J (n the event that a Creditors’ Committee 1s not appointed, creditors are asked to consider
the resolution set out at paragraph 8 12 of the Joint Administrators' proposals
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1 EC regulations

It1s considered that the EC regulations will apply and that these proceedings will be main proceedings
as defined in Article 3 of the EC regulations as the centre of main interest of the Company 1s in the UK.

M

Mark Boughey
RSM Restructuring Advisory LLP
Joint Administrator

Encls

Mark Boughey 1s icensed to act as an Insolvency Practtioner in the UK by the Instiute of Chartered Accountants in England and Wales
Matthew Robert Haw 1s licensed to act as an Insolvency Practiioner in the UK by the Institute of Chartered Accountants in England and
Wales
Insolvency Practitioners are bound by the Insalvency Code of Ethics when carrying out all professional work relating to an nsolvency
appointment
The affairs, busiress and property of the Company are belng managed by the Joint Administrators who act as agents of the
Company and without personal liability
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Appendix A

Statutory, dividend and other information

Company name
Functions of Administrator(s)

Previous Company names
Company number
Date of incorporation

Trading name
Trading address

Principal activity
Registered office

Previous registered office

Share capital
Norminal & 1ssued share capital

Shareholders

Directors

Mortgages & charges

Appointor

Cooper Callas Limited

The Joint Administrators’ appomtment specified that they would have
power to act jointly and severally

The Joint Administrators’ have exercised, and will continue to exercise,
all of therr functions jointly and severally as stated in the notice of
appointment

Callas Investments Limited (untl September 1990)
01089551
3 January 1973

Cooper Calias

Unit 2, Bicester Park, Charbndge Lane, Bicester, Oxfordshire OX26
4SS

Wholesale of hardware, plumbing and heating equipment and supplies
Highfield Court, Tollgate, Chandlers Ford, Eastleigh SO53 3TY

Umnit 2, Bicester Park, Charbridge Lane, Bicester, Oxfordshire OX26
435S

Authonsed share capital £47,821

47,812 Ordinary shares

Issued 47812 Ordinary Shares at a par value of £1
Coopers Distribution Limited - 47,812 shares

Philip Carr — appointed 8 August 2014
Peter Boyd — appointed 11 August 2014

Debenture created 8 August 2014 and registered on 13 August 2014 in
favour of Santander Plc

Debenture created 8 August 2014 and registered on 13 August 2014 in
favour of Leurmi ABL Limited

Philip Carr and Peter Boyd cfo Unit 2, Bicester Park, Charbndge Lane,
Bicester, Oxfordshire OX26 4SS

Dividend prospects Owed Paid to date Estimated future
prospects

Leumu ABL £1,663,000 £1,683,000 N/AT

Santander Bank Plc £2,185,000 NIL Payment In fuli

Preferential creditors £23,451 NIL 100pInE

Unsecured creditors (note that £8,054,967 NIL Uncertain

some creditor claims are sulyect to

potential retention of ime claims

and settlements}

' Debt owed excludes any collection and termination fees which will be settled in full {(subject to agreement with
the Joint Administrators)




A - SUMMARY OF ASSETS

Assets Subject to Specific Charge
Leased Assets
Less Amounts Owing

Assets Subject to Fixed Charge
Freehold Land and Property
Less Amounts Owing to Santander UK ple,

Trade Debtors
Less Amounts Owing to Leumi ABL Limited

Assets Subject to Floating Charge
Fixtures and Fittings (unencumbered)
Motor Vehicles
Office Equipment
Plant & Machinery
Prepayments
Staff Loans
Stock

Assets not Subject to Charge
Surplus in Leased Assets

Available to preferential creditors

Signature

Book Value Estimated to Realise
£ £
635,000 180,000
{337,000) (337,000)
298,000 (157,000)
3,456,000 4,500,000
(2,185,000) (2,185,000)
1,271,000 2,315,000
3,517,000 2,500,000
{1,693,000) {1,693,000)
1,824,000 807,000
105,000 5,000
32,000 0
10,000 5,000
17,000 10,000
811,000 0
3,000 0
3,046,000 500,000
4,024,000 520,000
301,000 0
301,000 0
7,420,000 3,642,000
Date:




Al - SUMMARY OF LIABILITIES

Estimated total assets available for preferential creditors

Liabilnies
Wages
Holiday Pay
Pensions

Estimated Surplus (Deficiency) as regards preferenua! creditors

Estimated prescribed part of net property (to ¢/f)
Estimated total assets available for floating charge holders

Debts secured by floating charge
Estimated Surplus (Deficiency) of assets after floating charges

Estimated prescribed part of net property (b/d)
Total assets available to unsecured creditors

Unsecured non-preferential claims
(excludimg any shorifall to floating charge holders)
Associated Creditors
Employees
Finance Companses
HM Revenue and Customs
Trade and Expense Creditors

Estimated Surplus (Deficiency) as regards non preferential creditors

(excluding any shortfall to floating charge holders)

Share Caprtal
Ordinary

Estimated Surplus (Deficiency) as regards members

Signature Date

Estimated to Realise

£ £

3,642,000
(6.929)
(16,522)
(30,000)

(53,451)

3,588,549

0

3,588,540

0

3,588,549
0

0

3,588,549
(2,451,000)
(352,426)
(157,000)
(600,000}
(4,364,541)

(7,924,967

(4,336,418)
47,812)

(47,812)

(4,384,230)
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Receipts and Payments Abstract: 1081857 - Cooper Callas Limited In Administration
Bank, Cash and Cash Investment Accounts: All Dates

27/07/2016 S 49 PM

SOA Value £ E £
SECURED ASSETS
4,500,000 00 Freehold Land and Property 000
2,500,000 00 Trade Debtors 000
G 00
SECURED CREDITORS
(3,878,000 00) Fixed Charge Claims 000
000
POST APPOINTMENT TRADING
000 Trading Surplus 61,081 94
61,081 94
FINANCE AND HIRE PURCHASE AGREEMENTS
180,000 00 Leased Assets 000
{337,000 00) Leased Assets (Amounts Owing) D00
000
ASSET REALISATIONS
000 Bank Interest Gross 003
5,000 0C Fixtures and Fittngs 000
5,000 00 Office Equipment 000
10,000 00 Plant 8 Machinery 000
500,000 00 Stock 000
003
PREFERENTIAL CREDITORS
(16,522 09) Hohday Pay 000
(30,000 00) Other Claims 000
(6,928 57) Wages 000
000
UNSECURED CREDITORS
(2,451,000 00) Assocated Creditors 000
(352,426 29) Employees 000
(600,000 00) HM Revenue and Customs 000
(4,364,541 17) Trade and Expense Creditors 000
000
EQUITY
(47,812 00) Ordinary 000
000
(4,384,230 12) 61,081 97
REPRESENTED BY
Uoyds 10,247 59
Payables {225,000 00)
Trade Debtors 324,000 00
VAT Receivable (Payable) (48,165.62)
61,081 97
61,081 97
- 3

Page 1



SOAValue £ 3 3

Notes:

Notes
1

The funds are held in an interest beanng current account with Lloyds Bank Plc 2 The company is VAT registered and the account 1s
shown net of VAT

27/07/2016 5 49 PM Page 2




Appendix D
Form 2.20B

Rule 2.35

Notice of a meeting of creditors

(a) Insert full name(s)
and address(es) of the
admiristrator(s)

{b) Insert full name and
address of regrstered
coffice of the Company
{c} Insert details of place
of meeting

(d) Insert date and time
of meeting

*Delete as applhcable

* Delete as applicable

Name of Company Company number

Cooper Callas Limited In Administration 01089551

In the Royal Courts of Justice Chancery Division
Companies Court

Court case number
2923 of 2016

Notice 1s hereby given by (a) Mark Beughey of RSM Restructuning Advisory LLP, Hartwell
House 55-61 Victoria Street, Bristol BS1 6AD and Matthew Robert Haw of RSM Restructuring
Adwvisory LLP, 25 Farringdon Street, London EC4A 4AB

that a meeting of the creditors of {b) Cooper Callas Limited
1s to be held at (c) RSM, Hartwell House 55-61 Victona Street, Bristol BS1 6AD
on {d) 16 August 2016 at 11 00 AM

The meeting I1s

*(1) an inthial creditors’ meeting under paragraph 51 of Schedule B1 to the insolvency Act 1986
(‘the Schedule’),

*

| invite you to attend the above meeting

A proxy form is enclosed detailing the resolutions that wili be considered at the meeting, which
should be completed and returned to me by the date of the meeting if you cannct attend and
wish to be represented The resolutions to be taken at the meeting may include resolutions
specifying the terms on which the Joint Administrators are to be remunerated including the
basis on which disbursements are to be recovered from the Company’s assets and, if
appropriate, the approval of any unpaid pre-appointment costs incurred by the Joint
Administrators

In order to be entitled to vote under Rule 2 38 at the meeting you must give to me, not later than
12 00 hours on the business day hefore the day fixed for the meeting, details in wniting of your
clam

Signed __%
Mark Bgughey
Joint Administrator

Dated 26 July 2016

A copy of the *proposals ~+ewsed proposals is attached




Appendix E

Rule 8.1

Please insett name of
person {who must be
18 or over) or the
Charman of the
Meeting If you wash to
provide for alternative
proxy holders in the
circumstances that
your first choice 18
unable to attend
please state the
name(s) of the
alternatives as well

Please delete words in
brackets If the proxy
hotder 1s only to vote

as directed 1 & he hasg

no discretion

*Please delete as
appropnate

Insclvency Act 1986

Proxy

Cooper Callas Limted In Administration

Name of Creditor

Form 8 2

Address

Name of Proxy Holder

1

I appoint the above person to be my/the creditor’s proxy holder at the meehing of
creditors to be held on 16 August 2016, or at any adjournment of that meeting The
proxy holder is to propose or vote as instructed below (and in respect of any resolution
for which no specific instruction s given, may vote or abstain at his/her discretion)

Voting Instructions for resclutions

1

The Joint Admirustrators’ proposals as set out at paragraphs 81 to 8 7
and 9 of the report dated 26 July 2016 are approved

2 To appoint a Creditors' Committee to assist the Administrators and

subsequent Joint Liquidators or Joint Supervisors (Note If you vote in
favour of this resolution please ensure you nominate a
representative below)

In the event that a Creditors’ Committee 1s not established, the
Administrators be discharged from hability in respect of any action of
therrs as Administrators immed ately following their cessation to act as
Administrators

In the event that a Creditors’ Committee 15 not established, then in
accordance with the fee estmate provided to creditors on 26 July 2016
at Appendix O to the Joint Administrators’ proposals the Administrators
shall be authorised to draw theirr remuneration (plus VAT) based upon
time costs hmited to the sum of £397 158

For/
Against

For/
Against

For/
Against

For/
Against




This form must be
signed

Only to be completed
if the creditor has not
signed in person

For/

Against
5 In the event that a Creditors’ Committee 15 not estabhshed, the .

Administrators shall be authonsed to draw ‘category 2’ disbursements
as an expense of the Administration at the rates prevailing at the hme
the cost 1s incurred, current details of which are attached at Appendix |
to the Joint Admunistrators’ proposals In the event that the
administration exits by way of hquidation and the administrators are
appointed liquidators, such resclution shall be treated as being passed
in the hquidation

6 In the event that a Creditors’ Committee 1S not established, the For/
Administrators shall be authorised to draw ther outstanding pre- Against
appointment remuneration and disbursements as set out in Appendix L *
to the Joint Administrators’ proposals, in the sum of £2,779 00, such
disbursements to include ‘category 2 disbursements’ at the rates
prevailing at the time the cost was incurred, current details of which are
attached at Appendix | to the Joint Administrators’ proposals

7 In the event that a Creditors’ Committee 1s not established, the For/
Administrators shall be authonsed to discharge the outstanding pre- Agamst
appointment expenses as set out In Appendix L to the Joint *
Admunistrators’ proposals, in the sum of £16,349 43

8 For the appowintment of

of

representing as a
member of the Creditors’ Committee

Signature Date

Name in CAPITAL LETTERS

Position with creditor or relationship to creditor or other authority for signature

Remember there may be resolutions on the other side of this form




Appendix F

Insolvency Rules 1986 (as amended): entitlement to vote (Rule 2 38)

1)

2)

3)

4)

3)

6)
7)

8)

9)

10)

Subject as follows, at a meeting of creditors in Administration proceedings a person I1s entitied to vote
only if -

a) he has given to the Admimstrator, not later than 12 00 hours on the business day before the day
fixed for the meeting, details in writing of the debt which —

1) he claims to be due to him from the Company, or

1)} in relation to a Member State Liquidator, 1s claimed to be due to creditors in proceedings in
relation to which he holds office,

b) the claim has been duly admitted under Rule 2 39 or this Rule, and

c) there has been lodged with the Administrator any proxy which he intends to be used on his
behalf,

and details of the debt must include any calculation for the purposes of Rules 2 40 to 2 42

The chairman of the meeting may allow a creditor to vote, notwithstanding that he has failed to comply
with paragraph (1)}(a), if satisfied that the failure was due to circumstances beyond the creditor's control

The chairman of the meeting may call for any decument or other evidence to be produced to him, where
he thinks It necessary for the purpose of substantiating the whole or any part of the claim

Votes are calculated according to the amount of a creditor's claim as at the date on which the Company
entered Administration, less any payments that have been made to him after that date in respect of his
claim and any adjustment by way of set-off In accordance with Rule 2 85 as if that Rule were applied on
the date that the votes are counted

A creditor shall not vote i respect of a debt for an unhquidated amount, or any debt whose value s not
ascertained, except where the chairman agrees to put upon the debt an estimated minimum value for
the purpose of entittement to vote and admits the claim for that purpose

No vote shall be cast by virtue of a claim more than once on any resolution put to the meeting
Where -

a) a creditor 1s entitled to vote under this Rule and Rule 2 39,

b} has lodged tus claim in one or more sets of other proceedings, and

c) votes {either in person or by proxy) on a resolution put to the meeting, and

d) the Member State Liquidator casts a vote in respect of the same claim,

only the creditors vote shall be counted

Where -

a) a creditor has lodged his claim in more than one set of other proceedings, and

b) more than one Member State Liquidator seeks to vote by virtue of that claim,

the entitiement to vote by virtue of that claim 1s exercisable by the Member State Liquidator in main
proceedings, whether or not the creditor has lodged his claim in the main proceedings

For the purposes of paragraph {8), the claim of a crediter and of any Member State Liquidator in relation
to the same debt are a single clam

Faor the purposes of paragraphs (7) and (8), 'other proceedings’ means main proceedings, secondary
proceedings or terntonal proceedings n ancther Member State




Proof of Debt

Cooper Callas Limited In Administration
Date of administration 2 June 2016

-

Name of creditor
(If a company please also give company registration
number)

Address of creditor for correspondence

Total amount of claim, including any Value Added
Tax and outstanding uncapitalised interest, as at
the date the company went into administration
(Less any payments made after that date in respect
of the claim, and any adjustment by way of set off in
accordance with Rule 2 85 Insolvency Rules 1986)

4

If amount in 3 above includes outstanding
uncapitalised interest please state amount

If amount iIn 3 above Includes VAT please state
amount

Whether the whole or any part of the debt falls
within any, and if so which, categones of
preferential debts under $386 Insolvency Act 1886

Detalls of any documents by reference to which the
debt can be substantated (Note There 15 no need
to attach them now but the Administrator may call
for any document or evidence to substantiate the
claim at his discretion as may the charman or
convenor of any meeting)

8

Particulars of how and when debt incurred
{If you need more space append a continuation
sheet to thus form)

9

Particulars of any security held, the value of the
security, and the date it was given

10

Particulars of any reservation of title claimed in
respect of goods supplied te which the claim
relates

11

Signature of creditor or person authensed to act on his behalf

12

Name in BLOCK LETTERS

13

Position with or in refation to creditor

Address of person signing (if different from 2 above)

For office usa only
Admitted to vote for

Admitted for dividend for

Date Date
Administrator Administrator

ADMPO0440



Appendix H

RSM RESTRUCTURING ADVISORY LLP
Charging, expenses and disbursements policy statement

Charging policy

Partners, directors, managers, administrators, cashiers, secretanal and support staff are aflocated an
hourly charge out rate which 1s reviewed from time to time

Work undertaken by cashiers, secretanal and support staff will be or has been charged for separately
and such work will not or has not also been charged for as part of the hourly rates charged by partners,
directors, managers and administrators

Time spent by partners and all staff in relation to the insolvency estate 1s charged to the estate
Time 1s recorded in 6-munute units at the rates prevailing at the time the work 1s done

The current charge rates for RSM Restructuning Advisory LLP are attached

Time billed 1s subject to Value Added Tax at the applicable rate, where appropriate

It 1s the office holder's policy to ensure that work undertaken is carried out by the appropriate grade of
staff required for each task, having regard to its complexity and the skill and experience actually
required to perform it

RSM Restructuring Advisory LLP's charge out rates are reviewed pernodically

Expenses and disbursements policy

Only expenses and disbursements properly incurred in relation to an insolvency estate are re-charged
to the insclvency estate

Expenses and disbursements which comprise external supplies of incidental services specifically
identifiable to the insolvency estate require disclosure to the relevant approving party, but do not require
approval of the relevant approving party prior to being drawn from the insolvency estate These are
known as ‘category 1’ disbursements

Expenses and disbursements which are not capabie of precise identfication and calculation (for
example any which include an element of shared or allocated costs) or payments to outside parties that
the firm or any associate has an interest, require the approval of the relevant approving party pnior to be
being drawn from the insolvency estate These are known as 'Category 2’ disbursements

A resolution to consider approving ‘category 2' disbursements at the rates prevailing at the time the cost
Is ncurred to RSM Restructuring Advisory LLP will be proposed to the relevant approving party in
accordance with the legislative requirements

General office overheads are not re-charged to the insolvency estale as a disbursement

Any paymenis to cutside parties in which the office holder or tus firm or any associate has an interest
will only be made with the approval of the relevant approving party

Expenses and disbursements re-charged to or incurred directly by an insolvency estate are subject to
VAT at the applicable rate, where appropriate




Appendix |

RSM RESTRUCTURING ADVISORY LLP
Joint Administrators’ current charge out and disbursement rates

HOURLY CHARGE OUT RATES

Current rates

£
Partner 450 to 495
Durectors / Associate Directors 355 to 415
Managers / Assistant Managers 195 t0 225
Semor Administrators / Administrators 100 to 180
Support Staff 120
“CATEGORY 2" DISBURSEMENT RATES
Internal recm hire £100 per room
Subsistence £25 per night
Travel {car) 42 5p per mile
| “Tracker” searches £10 per case




Appendix J

Category 2 disbursements table

Amounts paid or payable to the Office Holder’s firm or to any party in which the office holder or his
firm or any associate has an interest

Recipient, type and purpose Paid Unpaid
£ £

No category 2 disbursements incurred pre-appointment

Total




Appendix K

Joint Administrators’ post appointment time cost analysis for the period from 2 June 2016 to 26 July
2016
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Appendix L

Analysis of pre-administration costs

Pre-administration costs charged / incurred

£

Charged / Incurred Paid Unpaid
Administrators’ fees 2,569 60 2,589 60
Administrators’ expenses 189 40 189 40
Legal Fees — Addleshaw Goddard LLP 16,195 95 16,165 95
Legal Fee (disbursements) - 153 48 15348
Addleshaw Goddard LLP
Total 19,128.43 | . 19,128.43
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Appendix P

Joint Administrators’ expenses likely to be incurred £
Bond 85 00
Statutory advertising 317 60
Website fee 8 00
Storage agent (collection/storage of records} 4,320 00
Chattel asset agent valuation 3,000 00
Legal fees 50,000 00
Debt collection fees 80,000 00
Agents fees — sale of property 56,000 00
Consultancy fees 300,000 00

Total

493,730.60




