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Trident Garages Limited (Registered number: 00764299)

Strategic Report
for the Year Ended 31 December 2016

The directors present their strategic report for the year ended 31 December 2016.

KEY EVENTS
2016 represents the first full year of trading for Trident Garages Limited since the dosure of its motor dealership at its
freehold premises in Weybridge and the renovation of our workshop at Ottershaw.

In June 2016, planning permission was granted on appeal for the development of the Weybridge site for residential and
retail, and in November 2016 the site was duly sold to Queensmead (Weybridge) Limited.

The sale of our Weybridge premises has resulted in a termination of the rental income from the site, a profit onthe sale
of the site of £1,485,000, as well as injecting £1m cash as the first payment for the site.

The business suffered a significant adverse effect from the roadworks resulting from Affinity Water's replacement of the
water main along the A320 Guildford Road. These roadworks have largely meant temporary traffic lights throughout
2016, but have also included road closures which have greatly inconvenienced our customers and resuited in
significant lost business.

REVIEW OF BUSINESS
Exduding the rental income from Weybridge and the profit on its sale, mentioned above, our adjusted quarterly
performance is shown below:

Quarterly Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total
Total sales 5,401,976 5,653,062 5,708,221 4854596 21,617,855
Profit by department:

- Sales 14,524 23,561 46,910 3,773 88,768
- Parts 31,447 22,699 30,034 - 28,618 112,798
- Service ) 147,661 133,862 115,921 76,915 474,359
- Forecourt 41,165 56,296 45,233 44,571 187,265
Sub total 234,797 236,418 238,098 163,877 863,190
Less: overheads 173,644 189,487 206,347 193,851 763,329
Grand total 61,153 46,931 31,751 . (39,974) 99,861

Also excluding Weybridge, the company achieved 0.5% retum on sales, compared to 1.08% achieved by the ASE
composite average, a modest performance that we largely attribute to the Affinity Water roadworks, discussed above.

The sales department achieved a very strong 1.9:1 used:inew ratio, compared to just 1.1 for the ASE composite
average, with stock-tum days of 52, compared to the ASE composite average of 57.9.

Trident also achieved an excellent 101% overhead absorption, compared to 53.3% achieved by the ASE composite
average. This achievement was partly aftributable to the forecourt, but even without the forecourt we still achieved a
creditable 76% overhead absorption, far ahead of the ASE composite average.

The service department achieved an excellent 78.9% labour gross profit, compared to the ASE composite average of

75.7%. The parts department, whilst a relatively small operailon also managed a creditable return, with a stock-tum of
14.2 compared to 8.0 for the average dealer.
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Trident Garages Limited (Registered number: 00764299)

Strategic Report
for the Year Ended 31 December 2016

BUSINESS OUTLOOK, PRINCIPAL RISKS AND UNCERTAINTIES

UK Economy

The economic outlook still appears to be uncertain, as we continue to progress towards an exit of the EU. We now
expect transitional access to the single market following Brexit, which should delay the potential negative effect of
leaving the EU for a further indefinite period. -

Honda
The company is reliant on new vehicle products from its franchise partners. This exposes the company to risks in a
number of areas including the availability, quality and pricing of new product.

It is the view of the directors that the quality of the Honda product is likely to continue to improve; that being a core value
for Honda. Indeed, since the year end we have seen the extremely successful launch of the new 2017 model year Civic;
designed as a global product, this new model has been launched to widespread praise. This positive publicity has
already led to strong showroom activity in 2017.

The new Civic Type R, based on the 2017 Civic platform, has also received widespread praise and, whilst volumes of
this product are likely to be relatively low, the halo effect for Honda could be significant.

Following Honda's commitment to remain in the UK, its investment of a further 200 million pounds to expand the
production of the new Civic 5 Door, as well as the benefit that the low pound brings to exporters, we believe that there is
no significant risk of Honda moving their manufacturing away from the UK.

As far as availability is concemed, supply is easiest for those models manufactured at Honda's Swindon factory, which
indudes CR-V, Civic 5 Door, Civic Tourer and the all new Civic Type R.

Jazz and HR-V remain imported models, but with more than half our sales being produced within the UK, we are to
some degree insulated against the currency issues being experienced following the EU referendum. -

The negative press against diese! particulates has had some limited impact on our used stock residual values, but as far
as new cars are concemed Honda is in a better position than most manufacturers to weather this effect, espedially with
the launch of their highly efficient petrol turbo engines. We are starting to see a demand for an electric model and are
looking forward to Honda entering that market in 2019.

Queensmead (Weybridge) Limited

Queensmead (Weybridge) Limited is a ;omt venture between the majority of the shareholders of Trident Garages
Limited and Cleanslate Limited and was incorporated for the purpose of developing the site at 30 Queens Road
Weybridge for a mix of residential and retail.

Queensmead (Weybridge) Limited owes Trident Garages Limited £2.25m for the remaining balance of their purchase of
the Weybridge site. Payment of this remaining balance has been given legal priority, after development funding, but
before the developer's management fee and profit distribution. .

The directors believe that there is little significant risk of default on this payment, and believe that the company is
sufficiently strong to cope in the unlikely event of it occurring.

ON BEHALF OF THE BOARD:
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Trident Garages Limited (Registered number: 00764299)

Report of the Directors
for the Year Ended 31 December 2016

The directors present their report with the financial statements of the company for the year ended 31 December 2016.

PRINCIPAL ACTIVITY
The principal activity of the company in the year under review was that of garage proprietors.

DIVIDENDS
The total distribution of dividends for the year ended 31 December 2016 will be £172,224 (2015: £Nil).

FUTURE DEVELOPMENTS
As part of our Honda franchise standards assessment, the directors have agreed to redevelop our Oftershaw showroom
by the end of 2018. The likely cost of this development is approximately £150,000 and we expect to stay open
throughout the development.

Given the recent sale of its Weybridge site, the company has been able to significantly reduce its indebtedness and is
therefore confident of its ability to fund this development.

Other Honda franchise standards are already being met and the company is achieving its performance targets set by
Honda. With these planned changes, the directors remain confident of the company’s future with Honda.

Since the year end the company has completed its migration to the latest 1ISO8001:2015 standard and has begun
working towards GDPR (General Data Protection Regulations) compliance. The company already has data protection
and privacy polidies in place, and is confident that it will be fully compliant prior to May 2018.

The Affinity Water roadworks are expected to be completed by the end of October 2017. We have lodged a claim for
compensation against Affinity Water for the road closures of 2014, and will put in a subsequent claim for the major
disruptions experienced recently. These claims are being made in conjunction with Shell UK.

With the Affinity Water roadworks nearing completion, and the sale of Weybridge completed, the company enjoys
minimal borrowings and a sufficient poo! of customers to support the business even in the event of a significant
downtum.

In the light of all the above, the directors remain confident in the company’s future success.

DIRECTORS
The directors shown below have held office during the whole of the period ffom 1 January 2016 to the date of this report.

R M Roberts

C J Roberts

S N Henderson
J Roberts
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Trident Garages Limited (Registered number: 00764299

Report of the Directors
for the Year Ended 31 December 2016

FINANCIAL RISK MANAGEMENT POLICIES AND OBJECTIVES )
The company uses various finandal instruments, other than derivatives, which indude bank, financial instituion and
stocking loans, cash and various items, such as consignment stock, trade debtors and trade creditors that arise directly
from operations. The main purpose of these finandial instruments is to raise finance for the company’s operations. Their
existence exposes the company to a number of financial risks. -

The significant risks arising from the company's financial instruments are interest rate risk, liquidity risk and credit risk.
The directors review and agree policies for the management of each of these risks which are noted below. These
policies are consistent with those from the previous year.

INTEREST RATE RISK

The company finances its operations through a mixture of bank and other external borrowings. The companys exposure
to interest rate fluctuations on its borrowings is managed by the use of fixed and fioating facilities. The Statement of
Financial Position incudes trade debtors and creditors which do not attract interest and are therefore subject to fair
value interest rate risk.

The company policy throughout the year has been to achieve its objective of managing interest rate risk through day to
day involvement of management in business decisions rather than through setting maximum or minimum levels for the
level of fixed interest rate borrowings.

LIQUIDITY RISK
The company seeks to manage risk by ensuring sufficient liquidity is available to meet foreseeable needs to invest cash
assets safely and profitably.

The company's policy throughout the year has been to achieve this objective through the day to day involvement of
management in business decisions rather than through setting maximum or minimum liquidity ratios.

CREDIT RISK

The company's principal financial assets are cash and trade debtors. The credit risk associated with the cash is limited
as the counterparts have high credit ratings assigned by intemational orednt-ratlng agencies. The principal credit risk
therefore arises from its trade debtors.

In order to manage credit risk, the directors set credit limits for customers based on a combination of payment history
and third party credit references. Credit limits are reviewed by the finance director on a regular basis in conjunction with
debt ageing and collection history.

DISCLOSURE IN THE STRATEGIC REPORT
The directors review of business, and their consideration of the risks and uncertainties surrounding the business may be
found in the Strategic Report.

STATEMENT OF DIRECTORS' RESPONSIBILUTIES
The directors are responsible for preparing the Strategic Report, the Report of the Directors and the finandial statements
in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors
have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
company and of the profit or loss of the company for that period. In preparing these financial statements, the directors
are required to: .

- select suitable accounting policies and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- prepare the financial statements on the going concem basis unless it is inappropriate to presume that the company
wilt continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.,

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there is no relevant audit information (as defined by Section 418 of the Companies Act
2006) of which the company's auditors are’ unaware, and each director has taken all the steps that he ought to have
taken as a director in order to make himself aware of any relevant audit information and to establish that the company's
auditors are aware of that information.
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Trident Garages Limited (Registered number: 00764299)

Report of the Directors
for the Year Ended 31 December 2016

AUDITORS

The auditors, ASE Audit LLP, will be proposed for re-appointment in accordance with Section 485 of the Companies Act
2006.

ON BEHALF OF THE BOARD:

C J Roberts - Director

Date: .......... ) \["’lh’\ .........
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Report of the Independent Auditors to the Members of
Trident Garages Limited

We have audited the financial statements of Trident Garages Limited for the year ended 31 December 2016 on pages
nine to twenty five. The finandal reporting framework that has been applied in their preparation is applicable law and
United Kingdom Acoounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Repubilic of Ireland'.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in a Report of the Auditors and for no other purpose. To the fullest extent
pemmitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors

As explained more fully in the Statement of Directors’ Responsibilities set out on page five, the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view. Our
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disciosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error. This indudes an assessment of. whether the accounting policies are appropriate to the company's circumstances
and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the directors; and the overall presentation of the financial statements. In addition, we read all the financial and
non-financial information in the Strategic Report and the Report of the Directors to identify material inconsistencies with
the audited financial statements and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware of
any apparent material misstatements or inconsistencies we consider the implications for our report.

Basis for qualified opinion on financial statements

As more fully explained in note 23 to the financial statements the company has not accounted for the pension costs,
assets and liabilities in respect of the company defined benefit pension scheme in accordance with FRS 102 ('FRS102")
The Financial Reporting Standard applicable in the UK and Republic of Ireland section 28 Employee Benefits. Instead,
pension costs have been accounted for as if the company were operating a defined contribution pension scheme and no
net pension asset or liability has been recognised in the company statement of financial position. The latest actuarial
valuation dated 5 April 2014, prepared for funding purposes rather than on the basis required under FRS102, shows a
surplus for the company of £243,000. The information required by FRS102, section 28 Employee Benefits has not been
obtained for either the year ended 31 December 2015 or the year ended 31 December 2016, nor have the relevant
disclosures required by FRS102, section 28 Employee Benefits been made in the financial statements. In the absence
of an FRS102 valuation, it is not possible for us to quantify the financial effect of the company’s failure to account for the
pension costs, assets and liabilities of the company defined benefit pension scheme in accordance with FRS102 section
28 Employee Benefits. This also resulted in the qualification of our audit opinion on the financial statements for the year
ended 31 December 2015.

Opinion on financial statements
In our opinion, except for the effect of the matter described in the Basis for Qualified Opinion paragraph, the financial
statements:
- give a true and fair view of the state of the company's affairs as at 31 December 2016 and of its profit for the year
then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006 :
In our opinion the information given in the Strategic Report and the Report of the Directors for the financial year for
which the financial statements are prepared is consistent with the financial statements and the Strategic Report and the
Report of the Directors have been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Trident Garages Limited

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept, or retums adequate for our audit have not been received from
branches not visited by us; or .

- the financial statements are not in agreement with the accounting records and retums; or

. - certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

ASE Anane W7

Beverley Richardson FCA (Senior Statutory Auditor)
for and on behalf of ASE Audit LLP

Statutory Auditors & Chartered Accountants

Rowan Court

Concord Business Park

Manchester

Greater Manchester

M22 ORR

Date: \2\"\\\—\ ......... .
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Trident Garages Limited (Registered number: 00764239)

TURNOVER
Cost of sales
GROSS PROFIT

Administrative expenses

Other operating income

OPERATING PROFIT

Interest payable and similar expenses

PROFIT BEFORE TAXATION

Tax on profit

PROFIT FOR THE FINANCIAL YEAR
OTHER COMPREHENSIVE INCOME

Statement of Comprehensive Income
for the Year Ended 31 December 2016

2016
Notes £

3 22,164,613
19,675,577
2,489,036
917,637
1,571,399
4 182,380

6 1,753,779

7 25,633
1,728,146

8 (31,109)
1,759,255

TOTAL COMPREHENSIVE INCOME FOR

THE YEAR

' 1,759,255

The notes form part of these financial statements
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2015
£

24,557,832

22,134,357

2,423,475

2,071,579

351,896
74,412

426,308

44,268
382,040
65,139

316,801

316,901



'

Trident Garages Limited (Registered number: 00764239)

Statement of Financial Position
31 December 2016

2016 2015
Notes . £ £
FIXED ASSETS
Tangible assets 10 4,408,971 4,406,604
investment property 11 - 1,765,000 .
4,408,971 6,171,604
CURRENT ASSETS
Stocks 12 1,578,775 1,526,102
Debtors 13 3,313,410 365,208
Cash at bank and in hand 234,210 179,191
5,126,395 2,070,501
CREDITORS
Amounts falling due within one year 14 (3,118,309) (2,997,126)
NET CURRENT ASSETS/(LIABILITIES) 2,008,086 (926,625)
TOTAL ASSETS LESS CURRENT
LIABILITIES 6,417,057 5,244 979
PROVISIONS FOR LIABILITIES : 19 ) (496,940) (911,893)
NET ASSETS 5,920,117 4,333,086
CAPITAL AND RESERVES
Called up share capital 20 211,200 211,200
Share premium 21 10,550 10,550
Revaluation reserve 21 3,373,803 3,373,903
Capital redemption reservg 21 6,800 6,800
Retained garnings 21 2,317,664 730,633
SHAR OLDERS' FUNDS 5,920,117 4,333,086
’_// N ——__—'_— ——
' \\\é\\\’\ ................ and were signed on

R MRoberts - Director

The notes form part of these financial statements
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Trident Garages Limited (Registered number: 00764299)

Balance at 1 January 2015

Changes in equity
Total comprehensive income

Balance at 31 December 2015
Changes in equity
Dividends

Total comprehensive income

Balance at 31 December 2016

Balance at 1 January 2015

Changes in equity
Total comprehensive income

Balance at 31 December 2015
Changes in equity
Dividends

Total comprehensive income

Balance at 31 December 2016

Statement of Changes in Equity

for the Year Ended 31 December 2016

Called up
share Retained Share
capital eamings premium
£ £ £
211,200 413,732 10,550
- 316,901 -
211,200 730,633 10,550
- (172,224) -
- 1,759,255 -
211,200 2,317,664 10,550
Capital ‘
Revaluation = redemption Total
reserve reserve equity
i 3 £ £
3,373,803 ' 6,800 4,016,185
- - 316,801
3,373,903 6,800 4,333,086
- - (172,224)
- - 1,759,255
6,800 5,920,117

3,373,803

The notes form part of these financial statements
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Trident Garages Limited (Registered number: 00764299)

Statement of Cash Flows
for the Year Ended 31 December 2016

: 2016 2015

Notes £ £
Cash flows from operating activities :
Cash generated from operations 1 (12,082) 759,215
Interest paid - (25,633) (44,268)
Tax paid - 32)
Net cash from operating activities (37,715) 714,915
Cash flows from investing activities
Purchase of tangible fixed assets (23,654) (279,056)
Sale of tangible fixed assets 2,126 14,405
Sale of investment property 1,000,000 -
Net cash from investing activities 978,472 (264,651)
Cash flows from financing activities :
Loan repayments in year (713,514) 156,746
Equity dividends paid (172,224) -
Net cash from financing activities (885,738) 156,746
Increase in cash and cash equivalents . 55,019 607,010
Cash and cash equivalents at beginning
of year 2 179,191 (427,819)
Cash and cash equivalents atend of year 2 234,210 179,191

The notes form part of these financial statements
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Trident Garages Limited (Registered number; 00764299)

Notes to the Statement of Cash Flows
for the Year Ended 31 December 2016

RECONCILIATION OF PROFIT BEFORE TAXATION TO CASH GENERATED FROM OPERATIONS

2016 2015

£ £ -

Profit before taxation 1,728,146 382,040

Depreciation charges 20,084 24 506
Profit on disposal of fixed assets . (1,485,923) (3,509)
Gain on revaluation of fixed assets - (365,000)

Finance costs 25,633 44,268

287,940 82,305

(Increase)/decrease in stocks (52,673) 746,212

(Increase)/decrease in trade and other debtors (698,202) 395,793
Increase/(decrease) in trade and other creditors 450,853 (465,095)

Cash generated from operations {12,082) 759,215

CASH AND CASH EQUIVALENTS

The amounts disclosed on the Statement of Cash Flows in respect of cash and cash equivalents are in respect
of these Statement of Financial Position amounts:

Year ended 31 December 2016

31.12.16 11.16
£ £
Cash and cash equivalents 234,210 179,191
Year ended 31 December 2015
31.12.15 1.1.15
£ £
Cash and cash equivalents 179,191 1273
Bank overdrafts - (429,092)
179,191 (427,819)

The notes form part of these financial statements

Page 13



Trident Garages Limited (Registered number: 00764299)

Notes to the Financial Statements
for the Year Ended 31 December 2016

STATUTORY INFORMATION

Trident Garages Limited is a private company, limited by shares, registered in England and Wales. The
company's registered number and registered office address can be found on the Company Information page.

The presentation cumrency of the financial statements is the Pound Sterling (£).

The company's principal place of business is the same as the registered office. The company’s principal activity
is disclosed in the Report of the Directors.

ACCOUNTING POLICIES

Basis of preparing the financial statements

These financial statements have been prepared in accordance with Financial Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Companies Act 2006. The
finandal statements have been prepared under the historical cost convention as modified by the revaluation of
certain assets.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise judgment in applying the Company’s accounting
policies (see below).

The following principal accounting policies have been applied:

Significant judgements and estimates

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported for assets and liabilities at the reporting date and the amounts
reported for revenues and expenses during the year. However the nature of estimation means that actual
outcomes could differ from those estimates.

The following judgements (apart from those involving estimates) have had the most significant effect on amounts
recognised in the financial statements:

Consignment stock
Vehicles held on consignment have been included in 'vehicle stock’ within ‘stocks’ on the basis that the company
has determined that it holds the significant risks and rewards attached to these vehicles.

Stock valuation

Stock valuation is regularly monitored against age profile and market demand. Management use a number of
market tools during the appraisal process induding Glass' and CAP valuation guides. The directors maintain
oversight of ageing stock profiles and a monthly review of any provision required is performed.

Property, plant and equipment assets

Property, plant and equipment are reviewed for impairment if events or circumstances indicate that the carrying
value may not be recoverable. When an impairment review is carried out the recoverable value is determined
based on value in use calculations which require estimates to be made of future cash flows.

Incentives and other rebates from brand partners

The company receives income in the form of various incentives which are determined by our brand partners. The
amount we receive is generally based on achieving specific objectives such as a specified sales volume, as well
as other objectives including maintaining brand partner standards which may include, but are not limited to, retail
centre image and design requirements, customer satisfaction survey results and training standards. Objectives
are generally set and measured on either a quarterly or annual basis.

Where incentives are based on a specific sales volume or number of registrations, the related income is
recognised as a reduction in cost of sales when it is reasonably certain that the income has been eamed. This is
generally the later of the date the related vehicles are sold or registered or when it is reasonably certain that the
related target will be met. Where incentives are linked to retail centre image and design requirements, customer
satisfaction survey results or training standards, they are recognised as a reduction in cost of sales when it is
reasonably certain that the incentive will be received for the relevant period.

The company may also receive oontributibns towards advertising, promotional and rent expenditure. Where such

contributions are received they are recognised as a reduction in the related expenditure in the period to which
they relate.
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Trident Garages Limited (Registered number: 00764299)

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

ACCOUNTING POLICIES - continued

Turmover

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the company and
the revenue can be reliably measured. Revenue is measured as the fair value of the consideration received or
receivable, excluding discounts, rebates, value added tax and other sales taxes. The following criteria must also
be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when all of the following conditions are satisfied:

- the company has transferred the significant risks and rewards of ownership to the buyer,

- the company retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the goods sold;

- the amount of revenue can be measured reliably;

- it is probable that the company will receive the consideration due under the transaction, and;

- the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services are provided in
accordance with the stage of completion of the contract when all of the following conditions are satisfied:

- the amount of revenue can be measured reliably;

- is prabable that the company will receive the consideration due under the contract;

- the stage of completion of the contract at the end of the reporting period can be measured reliably, and;

- the costs incurred and the costs to complete the contract can be measured reliably.

Commissions receivable

Revenue from commissions receivable is recognised when the amount can be reliably measured and it is
probable that the company will receive the consideration.

Page 15 " continued...



Trident Garages Limited (Registered number: 00764299)

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

ACCOUNTING POLICIES - continued

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation and any
accumulated impairment losses. Historical cost indudes expenditure that is directly attributable to bringing the
asset to the location and condition necessary for it to be capable of operating in the manner intended by
management.

The company adds fo the carrying amount of an item of fixed assets the cost of replacing part of such an item
when that cost is incurred, if the replacement part is expected to provide incremental future benefits to the
company. The carrying amount of the replaced part is derecognised. Repairs and maintenance are charged to
the Statement of Comprehensive Income during the period in which they are incurred.

Depreciation is charged so as to allocate the cost of assets less their residual value over their estimated useful
lives, using the straight-line method. The estimated useful lives range as follows:

Depreciation is provided on the following bases:

Freehold property - Not depreciated
Plant and machinery - 25%-35% on reducing balance
Motor vehicles - 25% on reducing balance

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if
appropriate, or if there is an indication of a significant change since the last reporting date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are’
recognised within the Statement of Comprehensive Income

Although the Companies Act 2006 requires all assets to be depreciated, in the directors opinion, this would
result in an inappropriate camrying value of freehold property being stated in the financiali statements. The
directors consider that the market value of the properties is at least equal to the residual value, hence no
depreciation has been provided in the financial statements.

The company have taken advantage of the transitional arangements under FRS102 to carry forward previously
revalued assets as deemed cost.

The directors are satisfied that the aggregate value of those assets was not less than the aggregate amount at
which they were then stated in the company's accounts.

Revaluation of tangible fixed assets

Individual freehold and leasehold properties are camied at current year value and at fair value at the date of the
revaluation less any subsequent accumulated depreciation and subsequent accumulated impairment losses.
Revaluations are undertaken with sufficient regularity to ensure the carrying amount does not differ materially
from that which would be determined using fair value at the Statement of Financial Position date.

Fair values are determined from market based evidence normally undertaken by professionally qualified valuers.

Revaluation gains and losses are recognised in the Statement of Comprehensive Income unless losses exceed
the previously recognised gains or reflect a clear consumption of economic benefits, in which case the excess
losses are recognised in the Statement of Comprehensive income.

Operating leases: Lessee
Rentals paid under operating leases are charged to the Statement of Comprehensive Income on a straight line
basis over the period of the lease.

Investment property
Investment property is shown at most recent valuation. Any aggregate surplus or deficit arising from the changes
in fair value is recognised in the Statement of Comprehensive Income.

Investment property is carried at fair value determined annually by external valuers and derived from the current
market rents and investment property yields for comparable real estate, adjusted if necessary for any difference
in the nature, location or condition of the specific asset. No depreciation is provided. Changes in fair value are -
recognised in the Statement of Comprehensive Income
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Trident Garages Limited (Registered number: 00764299) -

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

ACCOUNTING POLICIES - continued

‘Stocks
Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less costs to
complete and sell, after making due allowance for obsolete and slow maving stock.

At each reporting date, stocks are assessed for impairment. If stock is impaired, the camying amount is reduced
to its selling price less costs to complete and sell. The impairment loss is recognised immediately in the
Statement of Comprehensive Income.

Consignment stock

Consignment vehicles which bear considerably mare of the risks and responsibilities of ownership are regarded
effectively as being under the control of the company and, in accordance with FRS 102 are induded in stocks on
the statement of finandal position, although legal title has not passed to the company. The corresponding liability
is included in trade creditors and is secured directly on these vehicles.

Taxation
Taxation for the year comprises current and deferred tax. Tax is recognised in the Statement of Comprehensive
Income, except to the extent that it relates to items recognised in other. comprehensive income or directly in

equity.
Current or deferred taxation assets and liabilities are not discounted.

Current tax is recognised at the amount of tax payable using the tax rates and laws that have been enacted or
substantively enacted by the statement of financial position date.

Deferred tax
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the
statement of financial position date.

Timing differences arise from the inclusion of income and expenses in tax assessments in periods different from
those in which they are recognised in finandal statements. Deferred tax is measured using tax rates and laws
that have been enacted or substantively enacted by the year end and that are expected to apply to the reversal
of the timing difference.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that it is probable that they
will be recovered against the reversal of deferred tax liabilities or other future taxable profits.

Pension costs and other post-retirement benefits

The company operates a defined contribution plan for its employees. A defined contribution plan is a pension
plan under which the company pays fixed contributions into a separate entity. Once the contributions have been
paid the company has no further payments obligations.

The contributions are recognised as an expense in the Statement of Comprehensive Income when they fall due.
Amounts not paid are shown in accruals as a liability in the Statement of Financial Position. The assets of the
plan are held separately from the company in independently administered funds.

Defined benefit pension plan

The company operates a defined benefit scheme as part of the Motor Industry Pension Plan. The assets of
which are held separately from those of the company. The scheme is closed to further contributions and new
members.

No assets or liabilities are recognised in the financial statements in respect of the scheme. The pension charge
is based on a full actuarial valuation dated 5 April 2014.
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Trident Garages Limited (Registered number: 00764299)

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

ACCOUNTING POLICIES - continued

¢
Debtors D
Short term debtors are measured at transaction price, less any impairment. Loans receivable are measured
initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using the
effective interest method, less any impainment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on notice
of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no more than three
months from the date of acquisition and that are readily convertible to known amounts of cash with insignificant
risk of change in value.

In the Statement of cash flows, cash and cash equivalents are shov')n net of bank overdrafts that are repayable
on demand and form an integral part of the Company's cash management.

Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank loans, are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using
the effective interest method.

Finance costs

Finance costs are charged to the Statement of Comprehensive Income over the term of the debt using the
effective interest method so that the amount charged is at a constant rate on the camying amount. Issue costs
are initially recognised as a reduction in the proceeds of the associated capital instrument.

Dividends

Equity dividends are recognised when they become legally payable. Interim equity dividends are recognised
when paid. Final equity dividends are recognised when approved by the shareholders at an annual general
meeting.

Borrowing costs
All borrowing costs are recognised in the Statement of Comprehensive Income in the year in which they are
incurred.

Financial instruments -

The company only enters into basic financial instruments transactions that result in the recognition of financial
assets and liabilities like trade and other accounts receivable and payable, loans from banks and other third
parties, together with loans to related parties.

Debt instruments (other than those wholly repayable or receivable within one year), induding loans and other
accounts receivable and payable, are initially measured at present value of the future cash flows and
subsequently at amortised cost using the effective interest method. Debt instruments that are payable or
receivable within one year, typically trade payables or receivables, are measured, initially and subsequently, at
the undiscounted amount of the cash or other consideration, expected to be paid or received. However if the
amangements of a short-term instrument constitute a financing transaction, such as the payment of a trade debt
deferred beyond normal business terms or financed at a rate of interest that is not a market rate or in case of an
outright short-term loan not at market rate, the financial asset or liability is measured, initially, at the present
value of the future cash flow discounted at a market rate of interest for a similar debt instrument and
subsequently at amortised cost.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reporting period
for objective evidence of impairment. If objective evidence of impairment is found, an impairment loss is
. recognised in the Statement of Comprehensive income.

For financial assets measured at cost less impairment, the impairment loss is measured as the difference

between an asset's carmying amount and best estimate, which is an approximation of the amount that the
company would receive for the asset if it were to be sold at the reporting date.
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Trident Garages Limited (Registered number: 00764299)

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

TURNOVER
The tumover and profit before taxation are attributable to the one principal activity of the company.

An analysis of tumover by class of business is given below:

2016 2015
£ £
Sale of goods 19,904,093 22,681,029
Rendering of services 2,204,749 1,822,034
Commissions receivable 55,771 54,769

22,164,613 24,557,832

All tumover arose within the UK,

OTHER OPERATING INCOME

2016 2015
£ £
Rents received 182,380 74,412
EMPLOYEES AND DIRECTORS
2016 2015
£ £
Wages and salaries 1,657,190 1,740,794
Social security costs 193,003 147,595

Other pension costs 48,775 45,205

1,898,968 1,933,594

The average monthly number of employees during the year was as follows:

2016 2015
Management ' 1" 10
Selling and distribution 1 15
Servicing 13 11
Forecourt 23 24
Administration 25 23
83 83
2016 2015
£ £
Directors’ remuneration 306,203 309,028
Directors’ pension contributions to money purchase schemes 9,000 3
The number of directors to whom retirement benefits were accruing was as follows:
Defined benefit schemes 4 4
Information regarding the highest paid director is as follows:
2016 2015
. £ £
Emoluments etc 108,476 110,676
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Trident Garages Limited (Registered number: 00764299)

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

OPERATING PROFIT

The operating profit is stated after charging/(crediting):

2016 2015
£ £
Depreciation - owned assets 20,084 24,507
Profit on disposal of fixed assets (1,485,923) (3,509)
Auditors' remuneration 14,184 14,274
Auditors’ remuneration for non audit work . 5,001 - 3,456
INTEREST PAYABLE AND SIMILAR EXPENSES
2016 2015
£ £
Bank interest 1,907 2,674
Bank loan interest 19,391 19,907
Stocking loan interest 4,463 21,919
Bank interest receivable . (128) (232)
25,633 44,268
TAXATION
Analysis of the tax (credit)/charge
The tax (credit)/charge on the profit for the year was as follows:
2016 2015
£ £
Current tax:
UK corporation tax 383,844 -
Deferred tax (414,953) 65,139
Tax on profit (31,109) 65,139

Reconciliation of total tax (credit)/charge included in profit and loss
The tax assessed for the year is lower than the standard rate of corporation tax in the UK. The difference is
explained below:

2016 2015
£ £

Profit before tax 1,728,146 382,040
Profit multiplied by the standard rate of corporation tax in the UK of 20%
(2015 - 20%) 345,629 76,408
Effects of: )
Expenses not deductible for tax purposes 789 478
Capital allowances in excess of depreciation (295,820) (10,105)
Surplus on revaluation of investment property - (73,000)
Unrelieved tax losses carried forward - 9,308
Balance sheet adjustments (1,216) (156)
Land remediation adjustment - (2,933)
Deferred tax (414,953) 65,139
Gain on property 334,462 -
Total tax (credit)/charge . {31,109) 65,139

Factors that may affect future tax charges

A reduction in the corporation tax rate from 20% to 19% from 1 April 2019 and to 17% from 1 April 2020 was
substantively enacted on 18 November 2015. Future tax liabilities will reduce accordingly and deferred tax has
been provided at 17% in these financial statements.
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Trident Garages Limited (Registered number: 00764299)

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

DIVIDENDS
2016 2015
£ £
Ordinary shares of £1 each
Interim 172,224 -
TANGIBLE FIXED ASSETS
Freehold Plant and Motor
property machinery vehicles Totals
£ £ £ £
COST OR VALUATION
At 1 January 2016 4,338,421 474,938 19,621 4,832,980
Additions 16,769 6,885 ) - 23,654
Disposals - (57.617) - (57,617)
At 31 December 2016 4,355,180 424,206 19,621 4,799,017
DEPRECIATION
At 1 January 2016 - 410,806 15,570 426,376
Charge for year - 19,071 1,013 20,084
Eliminated on disposal - (56,414) - (56,414)
At 31 December 2016 - 373,463 16,583 390,046
NET BOOK VALUE '
At 31 December 2016 4,355,190 50,743 3,038 4,408,971
At 31 December 2015 ‘ 4,338,421 64,132 4,051 4,406,604
All the assets held by the company are pledged as security for the bank overdraft.
Cost or valuation at 31 December 2016 is repfesented by:
Freehold Plant and Motor
property machinery vehicles Totals
£ £ £ £
Valuation in 2014 3,376,140 - - 3,376,140
Cost 979,050 424,206 19,621 1,422,877
4,355,190 424,206 - 19,621 4,799,017

If the land and buildings had not been revalued they would have been included at the following historical cost:

2016 2015
£ £
Cost : 979,049 962,280

Freehold property was valued on an open market value basis on 24 November 2014 by G E Commerdal
Property Consultants, Chartered Surveyors.
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Trident Garages Limited (Registered number: 00764299)

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

INVESTMENT PROPERTY :
Total
£
FAIR VALUE :
At 1 January 2016 ) ’ 1,765,000
Disposals (1,765,000)
At 31 December 2016 . . -
NET BOOK VALUE
At 31 December 2016 -
At 31 December 2015 : 1,765,000
STOCKS
2016 2015
£ £
Vehicle stocks 1,417,528 1,369,471
Work in progress 2,035 4,854
Parts stocks 159,212 151,777

1,578,775 1,526,102

Stock recognised in cost of sales during the year as an expense was £18,822,802.34 (2015: £21,494,095).

An impairment reversal of £19,593 (2015: £37,625 loss movement) was recognised in cost of sales against stock
during the year due to slow-moving and obsolete stock.

Al stock is pledged as security for the vehicle funding and bank overdraft.

DEBTORS
2016 2015
. £ £

Amounts falling due within one year:
Trade debtors 845,234 110,593
Other debtors 14,500 17,067
Prepayments . 203,676 237,548

1,063,410 365,208
Amounts falling due after more than one year:
Other debtars 2,250,000 -
Aggregate amounts : 3,313,410 - 365,208

An impairment loss movement of £3,523 (2015: £Nil) was recognised against trade debtors.
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2016 2015
£ £
Bank loans and overdrafts (see note 15) - 713,514
Trade creditors - - 1,833,450 2,052,158
Corporation tax . 383,844 -
Other taxes and social security : . 49,050 44,204
VAT 704,976 46,546
Other creditors 2,927 23,701
Accrued expenses 144,062 117,003

3,118,309 2,997,126
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Trident Garages Limited (Registered number: 00764299}

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

LOANS

An analysis of the maturity of loans is given below:

2016 2015
£ £
Amounts falling due within one year or on demand:
Bank loans - 713,514
LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
2016 2015
£ £
Within one year 9,120 11,769
Between one and five years 16,757 25,881
25877 37,650
SECURED DEBTS
The following secured debts are induded within creditors:
2016 2015
£ £
Bank ioans Ce - 713,514
Vehide funding 879,264 1,041,915

879,264 1,755,429

The bank loan is secured by a legal charge over Trident Garage, Oftershaw, Surrey and freehold property -at
Queens Road, Weybridge.

The vehicle funding creditor is secured over the vehicles to which it relates.

FINANCIAL INSTRUMENTS

2016 2015
£ £
Financial assets
Financial assets that are debt instruments measured at amortised cost 3,109,733 127,659
Financial liabilities
Financial liabilities measured at amortised cost (1,980,436)  (2,906,373)

Financial assets measured at amortised cost oompnse of trade and other debtors as well as items of accrued
income included within prepayments.

Financial liabilites measured at amortised cost comprise of trade creditors, accruals where a cash settlement
will take place and bank loans.

PROVISIONS FOR LIABILITIES
2016 2015
) £ £
Deferred tax . 496,940 911,893
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Trident Garages Limited (Registered number: 00764299)

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

PROVISIONS FOR LIABILITIES - continued

Deferred
tax .
. £
Balance at 1 January 2016 911,893
Credit to Statement of Comprehensive income during year (414,953)
Balance at 31 December 2016 436,940
CALLED UP SHARE CAPITAL
Allotted, issued and fully paid:
Number:; Class: Nominal 2016 2015
value: £ £
211,200 Ordinary - £1 214,200 211,200

RESERVES

Share premium .

This reserve incudes any premiums received on issue of share capital. Any transaction costs associated with
the issuing of shares are deducted from share premium. '

Revaluation reserve
This reserve includes the uplift in respect of property valuations over the years.

Capital redemption reserve
This reserves incdudes the nominal value of shares repurchased by the company.

Retained earnings
This reserve includes ali current and prior period retained profits and losses.

PENSION COMMITMENTS

The company operates a defined benefit pension scheme in the UK, named "Motor Industry Pension Plan -
Trident Garages Limited", the assets of which are funded separately from the company.

The company has not complied with Financial Reporting Standard 102, section 28 Employee benefits, which
requires that the scheme asset or liability be recognised in the Financial Statements for the year ended 31
December 16. Noted below are some details in respect of the scheme.

The last draft actuarial valuation was camied out at 5 April 2014, by a qualified independent actuary, which
identified that the scheme had a net surplus of £243,000 (5 April 2011 net surplus of £77,000).

As of December 2016 company contributions are 19.5% of pensionable pay on the basis that this amount is
adequate for the purpose of securing the Statutory Funding Objective being met.

The scheme is closed to new members and so under the projected unit method, the current service cost would
be expected to increase over time as members of the scheme approach retirement.

No asset has been included in the financial statements for the surplus estimated by the actuary.

The company also operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund.

The pension cost charge represents contributions payable by the company to the fund and amounted to £48,775
(2015: £45,205). Amounts due to be paid to the fund at the year end are £Nil (2015: £Nil).
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Trident Garages Limited (Registered number: 00764299)

Notes to the Financial Statements - continued
for the Year Ended 31 December 2016

CAPITAL COMMITMENTS
2016 2015
£ £
Contracted but not provided for in the
financial statements 56,800 125,609

The company had a commitment at the reporting date to repurchase vehicles from third party rental companies
at agreed values. The company expect the market value of the vehldes to be in excess of the repurchase
commitment.

At the reporting date legal title had passed to the third parties and the company does not have the risks and
responsibilities of ownership.

RELATED PARTY DISCLOSURES

During the year, total dividends of £129,168 were paid to the directors (2015: £Nil).

During the year a number of sales were made to directors:

2016 2015
£ £
Vehide sales made to J Roberts 435 -
Vehicle sales made to L Roberts (C Roberts wife) 8,888 -
16,620 -

These transactions were érms length transactions at market value.

During the year, the property, 30 Queens Road, Weybridge was sold to Queensmead Weybridge Limited for
£3,250,000, a company in whnch the directors of Trident Garages Limited are also directors.

During the year, Trident Garages Limited sponsored Woking & Sam Beare Hosplces for £2,500 which is a
related party due to the common directorship of R M Roberts.

ULTIMATE CONTROLLING PARTY

There was no individual ultimate controlling party during the year under review or the preceding year.
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